NOTICE OF PUBLIC MEETINGS AND PUBLIC HEARING
Lakeland Housing Authority
FY 2017 Agency Plan

The Lakeland Housing Authority (LHA) has scheduled two public meetings on its FY 2017 §
Agency Plan with the Resident Advisory Board and the general public at 9:00 a.m. on each July
13,2016 and August 3, 2016 at the LHA Administrative Offices, 430 Hartsell Avenue, Lakeland.

The Public Hearing is scheduled for August 11, 2016 at 8:30 a.m.

LHA has developed its Agency Plan in accordance with the Quality Housing and Work
Responsibility Act of 1998 including, but not limited to, additional updates received from the
Department of Housing and Urban Development.

The Agency Plan and its attachments are available for review at the above address between the §
hours of 8:00 a.m. and 5:00 p.m., Monday through Thursday, beginning on June 27, 2015 and
ending on August 13, 2016. The plan will be posted for 45 days. Inquiries and comments may §
be directed to Carlos Pizarro, Vice-president of Housing, at cpizarro(@lakelandhousing.org and/or
Valerie Brown, Vice-president of Administration, at vbrown@lakelandhousing.org and/or J
Florida Relay services at 711 and/or by visiting: www.LakelandHousing.org.

Copies of the Agency Plan will be also available for review at the following locations:
e City of Lakeland Community Redevelopment Agency--228 South Massachusetts
Avenue, Lakeland, FL. 33801
e All the properties and locations within the Lakeland Housing Authority portfolio.

The Housing Authority of the City of Lakeland dated June 20, 2016.

L2017 06/20; 2016-Public and Legal Notice

BQI.IAL HOUSING.
CPPORTUNITY

) LAKELAND

_HOUSING
T AuTHORITY







U.S. Department of Housing and Urban

OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

HOUSING AUTHORITY OF THE CITY Fiscal Year: 2014

OF LAKELAND
Fiscal Year End: 12/31/2014
PHAS Score: 90
Designation Status: High Performer
Published Date: 04/27/2016

In accordance with 24 CFR 902.64(b)(2), please post this notice of your final PHAS score and designation in
appropriate, conspicuous, and accessible locations in your offices within 2 weeks of






SVENT G, U. S. Department of Housing and Urban Development

L I Jacksonville Field Office
o |] i % Charles Bennett Federal Building
2 * sl *; 400 West Bay Street

% | II & Suite 1015

Pouy peve® Jacksonville, Florida 32202-4410
June 8, 2016

Mr. Benjamin Stevenson
Executive Director
Lakeland Housing Authority
430 Hartsell Avenue
Lakeland, FL. 33815

Dear Mr. Stevenson:

This is in response to the Lakeland Housing Authority’s (LHA’s) letter of May 17, 2016,
requesting a review of its Section 8 Management Assessment Program (SEMAP) score for the
fiscal year ending (FYE) December 31, 2015.

Based on the information provided in reference to the LHA’s software conversion
affecting its MTCS reporting rate, this office performed further analysis to determine the
individual scores for indicators numbers 9-12. As a result, it was verified that the LHA would
have achieved a passing score under indicators 9-12. Therefore, the LHA s request appealing its
score is approved.

The LHA’s revised SEMAP score reflects 143 points out of a possible 145 points
resulting in an Overall Score of 99%. The following are the final scores for each indicator:

Indicator 1  Selection from Waiting List 15
Indicator 2 Reasonable Rent 20
Indicator 3 ~ Determination of Adjusted Income 20
Indicator4  Utility Allowance Schedule 5
Indicator 5  HQS Quality Control 5
Indicator 6  HQS Enforcement 10
Indicator 7  Expanding Housing Opportunities 5
Indicator 8  Payment Standards 5
Indicator 9  Timely Annval Reexaminations 10
Indicator 10  Correct Tenant Rent Calculations 5
Indicator 11 Pre-Contract HQS Inspections 5
Indicator 12 Annual HQS Inspections 10

www.hud.gov espanol.hud.gov



Indicator 13  Lease-Up 20
Indicator 14 Family Self-Sufficiency 8

Indicator 15 Deconcentration Bonus 0

Your overall performance rating is changed from a “Standard” to a “High” performer for
the December 31, 2015, SEMAP period.

Thank you for your cooperation with the SEMAP process. If you have any questions,
please contact Chad E. Nabors, at (904) 208-6040, or by e-mail at Chad.E.Nabors @hud.gov.

Sincerely,

Ellis Henr
Director
Office of Public Housing
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Streamlined Annual
PHA Plan
(High Performer PHAs)

U.S. Department of Housing and Urban Development OMB No. 2577-0226
Office of Public and Indian Housing Expires: 02/29/2016

Purpose. The 53-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies. rules, and requirements concerning the
PHA’s operations. programs, and services, and informs HUD, families served by the PH.A, and members of the public ot the PHA"s mission, goals and
objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability. Form HUD-30075-FP is to be completed annually by High Performing PHAs. PHAs that meet the definition of a Standard PHA, Troubled
PHA, HCV-Only PH.A, Small PHA, or Qualified PHA do not need to submit this form.

Definitions.

()

High-Performer PHA - A PHA that owns or manages more than 530 combined public housing units and housing choice vouchers, and was designated as
a high performer on both of the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments.

Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, or at risk of being designated as troubled, and that owns or manages less than
250 public housing units and any number of vouchers where the total combined units exceeds 350.

Housing Choice Voucher (HC1) Only PHA - A PHA that administers more than 550 HC Vs, was not designated as troubled in its most recent SEMAP
assessment, and does not own or manage public housing.

Standard PH4 - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceeds
550, and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

Troubled PH-A - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

Qualified PHA - A PHA with 350 or fewer public housing dwelling units andor housing choice vouchers combined. and is not PE[AS or SEM AP
troubled.

A. | PHA Information.

A1 | PHA Name: The Housing Authoritv of the Citv of Lakeland PHA Code: FLO11

PHA Type: [ Small [X] High Performer

PHA Plan for Fiscal Year Beginning: (MM/YYYY): January 1, 2017

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)
Number of Public Housing (PH) Units 317 Number of Housing Choice Vouchers (HCVs) 1525
Total Combined 1842

PHA Plan Submission Type: (X] Annual Submission ORevised Annual Submission

Availability of Information. In addition to the items listed in this form. PHAs must have the elements listed below readily available to the public. A
PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and
proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the public may reasonably
obtain additional information of the PHA policies contained in the standard Annual Plan. but excluded from their streamlined submissions. At a
minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main office or central office of the PHA.
PHASs are strongly encouraged to post complete PHA Plans on their official website. PHAs are also encouraged to provide each resident council a copy
of their PHA Plans.

[J PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

Program(s) not in the No. of Units in Each Program

Participating PHAs PHA Code Program(s) in the Consortia _—
- Consortia PH HCV

Lead PHA:

Page 1 of 3 form HUD-30075-HP (12.2014)




Annual Plan Elements

B.1

Revision of PHA Plan Elements.

(a) Have the following PHA Plan elements been revised by the PHA since its last Annual PHA Plan submission?

N

D4 Statement of Housing Needs and Strategy for Addressing Housing Needs.

X De-concentration and Other Policies that Govern Eligibility, Selection, and Admissions.
[] Financial Resources.

X Rent Determination.

D Homeownership Programs.

B Safety and Crime Prevention.

B Pet Policy.

X Substantial Deviation.

X Significant Amendment Modification

| o ¢ o

(b) The PHA must submit its De-concentration Policy for Field Office Review. N/A
(c) If the PHA answered yes for any element, describe the revisions for each element below:
1.  Financial Resources: This section lists the financial resources that are anticipated to be available to the PHA for the support of

Federal public housing and tenant-based Section 8 assistance programs administered by the PHA during the
Plan year. Revision: Updated table of financial sources and uses below.

Financial Resources: Planned Sources and uses

Sources Planned $ Planned Uses

1. Federal Grants (FY2017 grants)

a) Public Housing Operating Fund $1,070,166 PH Development/
Modernization/
Job Readiness

b) Public Housing Capital Fund $1,714,330 Modernization and
Development

¢) Annual Contributions for Section 8 Tenant-Based Assistance $8,300,000 Voucher, VASH, M5, TP,

Rte....
d) Resident Opportunity and Self-Sufficiency Grants $75,000 PHFSS ' HCVFSS

Other Federal Grants (list below)

Low Income Housing Tax Credits (SAIL) $5,298,200 Redevelopment of PH

2. Prior Year Federal Grants (unobligated funds only) (list below)

CFP 2016 $551,967 Modernization and PH
Development

CFP 2015 $533.187 Modernization
CFP 2014 $281,129 Modernization
CFP 2013 $277,386 Modernization
CFP 2012 $70,661 Modernization
URP/HOPE VI $1,934,034 Modernization/

PH Development
DOL Youth Build $390,154.33 Youth Build Program
FSS Grant (Sec.8 HCV and Public Housing combined) $105,738 Resident Services
3. Public Housing Dwelling Rental Income $282,000 PH

4. Other income (list below)
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Investment Income $1.366.146,96 Unaudited PH

Entrepreneurial Activities $0.00 PH & Section 8

Total resources $22,250.099

B.2

New Activities.

(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?

Hope VI or Choice Neighborhoods.

Mixed Finance Modernization or Development.

Demolition and/or Disposition.

Conversion of Public Housing to Tenant Based Assistance.

Conversion of Public Housing to Project-Based Assistance under RAD.

Project Based Vouchers.

Units with Approved Vacancies for Modernization.

O X Other Capital Grant Programs (i.¢.. Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).

OXOOXKKK ~
XOXKOOO 2

(b) If any of these activities are planned for the current Fiscal Year, describe the activities. For new demolition activities, describe any public housing
development or portion thereof. owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval under
section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the projected
number of project based units and general locations, and describe how project basing would be consistent with the PHA Plan.

Section B.2 - HUD-50075: New Activities

LHA goal is to transform its entire public housing portfolio into mixed-income communities over the next 2 to 40 years, in an effort to reposition the
agencies’ public housing assets into better performing developments that are competitive in the marketplace as well as improve their physical and social
conditions.

For over twenty years LHA's Development Department has been responsible for creating economic development opportunities in the City of Lakeland
as well as redeveloping challenged neighborhoods that have not been invested in and neglected for some time. LHA and/or its subsidiary entity(s) plans
to either partner with other developers or self-develop its properties using HUD's mixed- finance approach.

LHA envisions a range of options that will be emploved to achieve its goal to transform its portfolio which may include but not be limited to:
modernization of existing public housing units; demolition of selected units and construction of new units; introduction of market rate and for-sale
units; acquisition and development of new units in. around and outside of LHA properties; and wholesale redevelopment of its public housing
communities.

LHA was granted Low Income Housing Tax Credits to develop a 100 unit’s community (Phase 1) in 2016, this community will replace 23 units of
existing Public Housing units located within the West Lake Apartments community (AMP-1). Additionally, LHA anticipates applying for additional
Low Income Housing Tax Credits (LIHTC). More specifically LHA plans to submit applications for the next rounds of the Florida Housing Finance
Corporation LIHTC application season, for our Public Housing Developments in the coming year(s).

In an effort to expedite the closure of its 10 plus year old HOPE VI Grant, LHA requested HUD to amend the Revitalization Plan and associated budget
revisions as required. LHA is working with its on-call architectural and engineering firms on the following options for closeout of the grant:

. Micro-Cottages: LHA has an approximately 3 acres of land at Williamstown Boulevard. The authority is seeking to develop 48 affordable
housing units and a community building with a combination of RHF funds from FY 2009 — 2014 and/or HOPE VI funds.

. Cecil Gober Modernization: This community consists of 37 near elderly/sentor units.
The GPN A that was performed for the site supports modernization of the site. As part of the modernization, LHA is seeking to correct deficiencies
outlined by the GPN A as well as reconfigure the units so the seniors living within the community can age in place.

. Renaissance Tenth Street Lot: LHA will dispose of the 4.33-acres of land at the intersection of N. Florida Avenue and W. Tenth Street to a
third party developer. The sales proceeds will be used to develop, acquire, and/or modemize affordable housing units at properties owned and/or
controlled by LHA or its affiliates.

. West Lake Apartments (First Phase): LHA submitted a mixed-finance application/proposal using the HOPE VI Program to HUD and will
pursue the construction of new Public Housing/Mixed Financed units using accumulated first and second increment Replacement Housing Factor
(RHF) funds leveraged with public and private sources.

Any balance of remaining Second Increment RHF funds received to date, along with future RHF grant funding, will be accumulated and used for the
potential redevelopment of LHA's other public housing communities and/or for other projects under the mixed- finance development approach.
Additional acquisitions of vacant land or other existing rental properties, adjacent to current public housing sites may also be initiated. subject to
submission and approval by HUD of the appropriate development proposals.
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Other mixed-finance transactions (via acqutsition or new construction or both) may be proposed later in the Plan year commensurate with the LHA
Strategic Plan. Financing may include use of regular Capital Funds and/or HUD'’s Capital Fund Financing Program (CFFP). CFFP'RAD involves
borrowing against future flow of annual Capital Funds.

LHA plans to pursue public housing development activities and will utilize its Development Department and/or other subsidiary entities for
development, financing, and the formation of a variety of ownership structures as well as utilize its management entity for the operation of public and
non-public housing programs.

The Authority intends to use Capital Funds and other public and private funds to redevelop existing family and clderly developments. LHA will either
self-develop or partner with a master developer for Westlake Apartments and conduct a community engagement process to arrive at a master plan for
redevelopment.

LHA is also seeking a partner with extensive experience in developing and operating affordable housing. The proposed project will either be located on
the 10.56-acre site located on W. 10th Street or at the 17.06-acre site at Hunter field PUD (Arbor Manor). LHA also intends to use Capital Funds and
other funds to acquire and redevelop properties in and around its public housing communities.

Demolition and/or Disposition

This section describes whether HUD-approved applications by LHA to demolish or dispose (sell) public housing projects owned by LHA and subject to
Annual Contributions Contracts (ACCs), or pending applications for demolition or disposition, have changed during the current plan year.

In such cases, LHA would be required to describe the housing and the number of affected units for which it will apply or has pending for demolition or
disposition; and provide a projected timetable for the demolition or disposition. Information on planned and pending demolition and/or disposition
efforts is provided in the following tables.

LHA has been working with residents and the City of Lakeland to define a strategy for the Cecil Gober rehabilitation project. the West Lake
Apartments disposition and the Section 32 Public Housing Homeownership program. The Section 32 disposition plan for the 12 houses at Hampton
Hills was approved by the Special Application Center in November 2013, The implementing agreement was executed in March 2014. LHA will amend
the agreement as needed to implement the strategy. Individual houses within the Hampton Hills community may be sold to qualified residents, retained
as public housing or sold to third parties in accordance with the strategy and HUD regulations.

LHA will include the vacant lots in this process as well. Specifically, the Authority plans to amend its disposition application for the 4.33-acres of land
at the intersection of N. Florida Avenue and W. Tenth Street to allow for disposition to a third party developer. Additionally, LHA plans to submit a
disposition application for the 17.3-acre tract within the Hunter field Planned Unit Development and the land located on the 10.56-acre site on W, 10th
Strest. The sales proceeds from both properties will be used to develop, acquire, or modemize affordable housing units at other properties owned

and or controlled by LHA or its affiliates.

Table #1 Demolition Dispositions Modemization Activity Description

la. Development name: Hampton Hills Houses

1b. Development (project) number: FLO1100004

2. Activity type: Demolition

Disposition X

3. Application status (select one)

Approved X

Submitted, pending approval

Planned application

4. Date application approved, submitted, or planned for submission: 11/14/2014
5. Number of units affected: 12 (Sold 2)

6. Coverage of action (select one)

Part of the development

Total development: X

7. Timeline for activity: 48 months

a, Actual or projected start date of activity: 7:1:2012 b. Projected end date of activity: 12/31:2017
Note*: Section 32 Approved Disposition

Table #2 Demolition/Dispositiory Modernization Activity Description
la. Development name: West Lake Apartments

1b. Development (project) number: FLO1100001

2. Activity type: Demolition

Disposition: X

3. Application status (select one) Approved

Submitted, pending approval

Planned application X

4, Date application approved, submitted, or planned for submission: 1/31/16
5. Number of units atfected: 120

6. Coverage of action (select one)

Part of the development

Total development: X

7. Timeline for activity:

a. Actual or projected start date of activity: 1:01/2011

b. Projected end date of activity: 12/31,2020

Note*: SAIL LIHTC Approved Phase 1
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Table #3 Modernization Activity Description

la. Development name: Cecil Gober Villas

1b. Development (project) number: FLO1100001

2. Activity type: Demolition Disposition Modernization: X
3. Application status (select one) Approved

Submitted. pending approval

Planned application: X

4. Date application approved, submitted, or planned for submission: 12,1 2013
5. Number of units affected: 37

6. Coverage of action (select one)

Part of the development

Total development: X

7. Timeline for activity:

a. Actual or projected start date of activity: 12:01,2015

b. Projected end date of activity: 12/31/2017

Note*: Capital Funds will be used

Table #4 DemolitionyDisposition/Modernization Activity Description
la. Development name: Arbor Manor (Hunter field PUD)
1b. Development (project) number: FLO1100001
2. Activity type:  Demolition
Disposition: X
3. Application status (select one) Approved
Submitted, pending approval: X Planned application
4. Date application approved. submitted, or planned for submission: 10/20/2013
5. Number of units affected: 0
6. Coverage of action (select one)
Part of the development
Total development: X
7. Timeline for activity:
a. Actual or projected start date of activity: 12,31 2013
b. Projected end date of activity: 12/31/2017
Note*: N/A

Table #5 Demolition/Disposition/Modernization Activity Description
la. Development name: W, 10th Street, Lakeland, Polk County, Florida
1b. Development (project) number: FLO1100001

2. Activity type: Demolition

Disposition: X

3. Application status (select one) Approved

Submitted, pending approval

Planned application: X

4. Date application approved, submitted, or planned for submission: 3/15/2013
5. Number of units affected: 0

6. Coverage of action (select one)

Part of the development

Total development: X

7. Timeline for activity:

a. Actual or projected start date of activity: 4/20,2015

b. Projected end date of activity: 12/31/2017

Note*: Under contract to be sold

Table #6 Demolition/Disposition/Moderization Activity Description

la. Development name: Vacant Parcel at Washington Park, FL29P011003, HOPE VI Site
1b. Development (project) number: FLO1100003

2. Activity type: Demolition

Disposition: X

3. Application status (select one) Approved

Submitted, pending approval: X Planned application:

4. Date application approved, submitted, or planned for submission: 11/12/2014
5. Number of units affected: 0

6. Coverage of action (select one)

Part of the development

Total development: X

7. Timeline for activity:

a. Actual or projected start date of activity: 77212014

b. Projected end date of activity: 12/31/2017

Note*: Funding pending
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Project-Based Vouchers
This section describes the projected number of project-based units and general locations and how project basing would be consistent with its PHA Plan.

When funding becomes available. the Authority plans to use some of its vouchers under the Project Based
Vouchers (PBV) option, as described at 24 CFR Part 983. This may be done in ong of two ways.

First, LHA may issue a Request for Proposals from owners wishing to participate in the program. The criteria and procedures for such selections will be
described in the RFP and in the LHA's Section 8
Administrative Plan.

Second, LHA may make non-competitive selections of owners whose projects included a competitive selection of proposals. such as housing assisted
under a federal, state, or local government housing assistance, community development. or supportive services program.

The Authority may also submit a proposal under a RFP for units in its public housing portfolio or a property it may acquire under its —redevelopment
authority for this purpose, The use of PBV is consistent with the overall PHA Plan which is encouraging the development of affordable mixed-use.
mixed-income housing particularly in consort with broader neighborhood revitalization efforts such as the Westlake project.

LHA's PBV criteria and procedures will propose the use of these resources in ways that facilitate achievement of its overall housing goals in general and
the mobilization of potential relocation resources in particular, to address the housing needs of LHA families at developments slated to be redeveloped,
including, but not limited to, the Cecil Gober Villas, Dakota Park (Carrington Place) and Westlake Apartments projects and/or other similar situations.

Under the HUD Asset Management Model, some of LHA's developments are not financially sustainable because insufficient Annual Contract
Contribution (ACC) subsidy is received from HUD to support their operations. LHA is currently evaluating options for restructuring the properties;
possibly seeking to convert these properties to Project- based Section 8 communities. Furthermore, LHA is considering under the

LHA may project-base units within the Carrington Place Development project.

LHA plans to utilize project-based vouchers for up to 80 units within the final phase of the West Lake Apartments Low Income Housing Tax Credit
project which will begin construction by the end of 2017 and be ready for occupancy in 2018.

B3

Progress Report.
Provide a description of the PHA's progress in meeting its Mission and Goals deseribed in the PHA 5-Year Plan.

‘I'he Housing Authority of the City of Lakeland is meeting its Mission to provide quality, affordable housing and self-sufticiency opportunities in an
effective and professional manner by passing every HUD REAC inspection and staying in compliance with HUD, State and Local rules and regulations.
Additionally, we are actively working on meeting our goals as follow:

Goal #1: Increase the number of affordable housing units by at least 30%, We were awarded LIHTC to begin demolition of 25 Public Housing units and
start construction of 100 Senior units. Additionally, we have submitted to HUD for approval of the Williamstown Community (48 Public Housing units
will be added).

Goal #2: Maintain the high performing status in Public Housing and Section 8. We were designated a High Performer Agency for Public Housing and
Section on the most recent evaluation.

Maintain a public housing vacancy rate of 2% or less. LH.A has been able to maintain the vacancy at or below 2%. Maintain an average work order
response time of less than three days. Collect at least 97% of the rent and other charges excluding fraud recovery and major tenant abuse due to LHA.
Reduce utility usage (including water) by 25% by December 31, 2017.

Maintain a Section 8 lease-up rate of at least 98% while not exceeding HUD limitations. Continue and improve task tracking / management by
objectives. Enhance internal operations to reduce costs. improve efficiencies. and become even more effective and professional.

Goal #3: Maintain and improve our public image through enhanced communication, coordination, and accountability with outside entities. among the
staff and with residents.

The Executive Team will continue to meet annually with the Resident Advisory Board and other residents in a variety of forums to provide the
opportunity for input and feedback about agency operations.

Goal #4: Be the premier innovative and effective affordable housing provider in Florida.
Develop and build 48 Near Elderly (Over 35) Public Housing Units in the Williamstown 3 acres vacant lot using the HOPE VI grant which will allow
LHA to close out the HOPE VI grant by June 30, 2017.Apply for additional housing choice vouchers as they becore available.

Seck out new funding opportunitics as they become available including but not limited to LIHTC. Develop and build new communities in al
LHA owned land or parcels and re-develop the West Lake Apartments community, Carrington Place and Renaissance at Washington Ridge.

Assist at least 11 families into homeownership through the Public Housing Homeownership Program, the HOPE VI Program, or other programs by
December 31, 2016.

Incorporate non-traditional entreprencurial methods and practices that positively impact affordable housing in LHA’s jurisdiction.
Incorporate financially feasible Green and Sustainability Best Practices in all future developments. Obtain at least $100 million in grants and/or
leveraging from all sources by December 31, 2016.
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Goal #5: Increase and encourage the selt-sufficiency efforts of all residents. (On-going)
Increase the usage of LHA educational and computer literacy programs by 25% by December 31, 2016.
Substantially increase the number of LHA seniors and people with disabilities using LHA sponsored programs by December 31, 2016.

Goal #6: Maintain a high level of employee relations and morale. (On-going)

Enhance lines of communications through staff meetings and other necessary internal communications to provide updates and progress reports about
agency activities.

Continue to reward performance through the timely implementation of a performance management system.

Encourage and support staff partaking in training and continuing education opportunities to the greatest degree possible within funding constraints

Conduct an annual employee satisfaction survey.

B.4. Most Recent Fiscal Year Audit.
(a) Were there any findings in the most recent FY Audit?
Y N
X
(b) If'yes, please describe: No findings, however. there was a qualified opinion related to an inter-fund transaction from years past.
‘Other Pocument and/or Certification Requirements.
Ca1 Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan
Form 30077-ST-HCV-HP, Certification of Compliance with PHA Plans and Related Regulations, must be submitted by the PHA as an electronic
attachment to the PHA Plan.
C.2 | Civil Rights Certification.
Form 30077-8ST-HCV-HP, Certification of Compliance with PHA Plans and Related Regulations, must be submitted by the PHA as an electronic
attachment to the PHA Plan.
C.3 | Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) provide comments to the PHA Plan?

Y N

OX

[f yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their analysis of the
RAB recommendations and the decisions made on these recommendations.
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C4 Certification by State or Local Officials.
Form HUD 50077-SL,, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the PHA
as an ¢lectronic attachment to the PHA Plan.
p | Statement of Capital Improvements. Reqmred in all years for all PHAs campletmg this form that administer pnbhc
housing and receive funding from the Capital Fund Program (CFP).
D.1 | Capital Improvements. Include a reference here to the most recent HUD-approved 3-Year Action Plan (HUD-50075.2) and the date that it was

approved by HUD.
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Continued Occupancy
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PHA
Housing Choice Voucher

Administrative Plan 2017



LAKELAND

HOUSING
AUTHORITY

US. Department of Housing and Urban Development
Office of Public Housing and Indian Housing

Lakeland Housing Authority
Housing Choice Voucher Administrative Plan

Fiscal Year 2017

Our Mission is to provide quality, affordable housing and self-sufficiency
opportunities in an effective and professional manner, in Lakeland and Polk
County Florida.




AGENCY PLAN 2017/

ADMISSIONS AND CONTINUED OCCUPANCY PoLICY FOR THE PUBLIC HOUSING
PROGRAM AND THE ADMINISTRATIVE PLAN FOR THE HOUSING CHOICE

VOUCHER PROGRAM

The ADMISSIONS AND CONTINUED OCCUPANCY POLICY FOR THE PUBLIC HOUSING PROGRAM AND THE
ADMINISTRATIVE PLAN FOR THE HOUSING CHOICE VOUCHER PROGRAM ARE AVAILABLE FOR REVIEW
WHEN REQUESTED.



ax7a . d : U.S. Department of Housing and Urban Development
Civil nghts Certification Office of Public and Indian Housing

(Qualified PHAs) OMB Approval No. 2577-0226

Expires 02/29/2016

Civil Rights Certification

Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official, [ approve the submission of the 3-Year PHA Plan for the PHA of which this document is a part, and make the
Jollowing certification and agreements with the Department of Housing and Urban Development (HU'D) in connection with the
submission of the public housing program of the agency and implementation thereof:

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title IT of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing by examining their
programs or proposed programs, identifying any impediments to fair housing choice within those program,
addressing those impediments in a reasonable fashion in view of the resources available and working with local
junisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that require
the PHA’s involvement and by maintaining records reflecting these analyses and actions.

The Housing Authority of the City of Lakeland FLO11
PHA Name PHA Number/HA Code
[ hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will

prosecute false claims and statements. Conviction mav result in criminal and/or civil penalties. (18 U.S.C. 1001. 1010, 1012: 31 U.S.C. 3729. 3802)

Name of Authorized Official: Michael Pimentel Title: Chairman

Signature Date

Previous version is obsolete Page 1 of 1 “form HUD-50077-CR (2/2013)_



Certification by State or Local U. S Department of Housing and Urban Development
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan or OMB No. 257740226
State Consolidated Plan Expires 2/29/2016
(All PHAS)

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

, the
Official’s Name Official’s Title

certify that the 5-Year PHA Plan and/or Annual PHA Plan of the

The Housing Authority of the City of Lakeland
PHA Name

is consistent with the Consolidated Plan or State Consolidated Plan and the Analysis of Impediments (Al)
to Fair Housing Choice of The City of Lakeland pursuant to 24 CFR Part 9

Local Jurisdiction Name

Provide a description of how the PHA Plan s consistent with the Consolidated Plan or State
Consolidated Plan and the AL

T hereby certify that all the information stated herein, as well as any information provided in the accompariment herewith, 1s true and accurate. Warning: HUD will
prosecute false claims and statements Conviction may result in criminal and/or civil penalties (18 U.S.C. 1001, 1010, 1012; 31 US C 3729, 3802)

Name of Authorized Official Title

Signature Date

Pagelofl form HUD-50077-SL (12/2014)



Certifications of Compliance with
PHA Plans and Related Regulations OMB No. 2577-0226
(Standard, Troubled, HCV-Only, and
High Performer PHAs)

U.S. Department of Housing and Urban Development
Oftice of Public and Indian Housing

Expires 02/29/2016

PHA Certifications of Compliance with the PHA Plan and Related Regulations including
Required Civil Rights Certifications

Acting on behalf of the Board of Commissioners of the Public Housing dgency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the___ 5-Year and/or (XX) Annual PHA
Plan for the PHA fiscal year beginning January 1, 2017, hereinafter referred to as” the Plan”, of which this document is a part and
make the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with
the submission of the Plan and implementation thereof:

2.

w

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such

strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan.

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

the PHA, consulted with this Resident Advisory Board or Boards in developing the Plan, including any changes or revisions

to the policies and programs identified in the Plan before they were implemented, and considered the recommendations of the

RAB (24 CFR 903.13). The PHA has included 1n the Plan submission a copy of the recommendations made by the Resident

Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations,

The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public comment.

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing

Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990.

The PHA will affirmatively turther fair housing by examining their programs or proposed programs, identitfying any

impediments to fair housing choice within those programs, addressing those impediments in a reasonable fashion in view of

the resources available and work with local junisdictions to implement any of the jurisdiction's initiatives to affirmatively
further fair housing that require the PHA's involvement and by maintaining records reflecting these analyses and actions.

For PHA Plans that includes a policy for site based waiting lists:

e  The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2010-25);

e  The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites, and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

e Adoption of a site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

¢  The PHA shall take reasonable measures to assure that such a waiting list is conststent with affimmatively furthering fair
housing;

¢ The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975.

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property

Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

Page { of 2 torm HUD-50077-ST-HCV-HP (12:2014)



12. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

13. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

14. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

15. The PHA will keep records in accordance with 24 CFR 83.20 and facilitate an effective audit to determine compliance with
program requirements.

16. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 33.

17. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Locat and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

18. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

19. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

22. The PHA certifies that it is in compliance with applicable Federal statutory and regulatory requirements, including the
Declaration of Trust(s).

The Housing Authority of the City of Lakeland FLOIL1
PHA Name PHA Number/HA Code
XX

Annual PHA Plan for Fiscal Year 2017

5-Year PHA Plan for Fiscal Years 20 -20

[ hereby certify that all the information stated herein. as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012: 31 U.S.C, 3729, 3802).

Name of Authorized Official Title

Signature

Date

Page 2 of 2 form HUD-50077-ST-HCV-HP (12:2014)
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