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AGENDA 

Board of Commissioners  

Regular Meeting 

The Housing Authority of the City of Lakeland, Florida 
Monday, January 23, 2017 at 6:00 P.M.  

LHA Board Room 

430 Hartsell Avenue 

Lakeland, Florida  

 

Pledge of Allegiance 

Moment of Silence 

Establish a Quorum 

 

1. Approval of the Meeting Agenda 

 

2. Approval of the Minutes of the Regular Board Meeting held Monday, November 21, 

2017 

 

3. Public Forum 

 

4. New Business 

     

5. Old Business 

• LHA Recovery Plan Update  

     

6. Secretary’s Report 

• Housing/Operations  

• Administration/Finance 

            • Resolutions   

Resolution No. #  17-1437  
The Board of Commissioners is requested to approve the Housing Authority of the City of 

Lakeland’s Employee Handbook.  

 
 

7. Legal Report 

Executive Director Vehicle 

 

8. Other Business 

HOA Response 

 

9. Adjournment      
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MINUTES 
The Regular Board Meeting of  

The Housing Authority of the City of Lakeland 
Monday, November 21, 2016 

     
The Board of Commissioners of the Housing Authority of the City of Lakeland met at the Lakeland 

Housing Authority, 430 Hartsell Avenue, Lakeland, Florida. 

LHA Board Members Present: Michael Pimentel, Chairman  

     Eddie Hall, Commissioner   

     Joseph DiCesare, Commissioner 

     Lorenzo Robinson, Commissioner 

Dorothy Sanders, Commissioner 

Monica Perry, Commissioner                  

     

Secretary:     Benjamin Stevenson      

Legal Counsel:   Ricardo Gilmore 

 

The meeting was called to order at 6:05 p.m. by Chairman Pimentel. 
The Pledge of Allegiance and a Moment of Silence were observed.   
A quorum was established.  
 
APPROVAL OF THE AGENDA 
 
Commissioner Pimentel asked the Board to review the agenda and if there were any requests for 
items to be added to the agenda.   
 
●  Motion to approve and accept the agenda.  
    Motion by Hall and seconded by Sanders.  
 
Votes:  Commissioners  
Michael Pimentel – Aye                    Joseph DiCesare – Aye                 Lorenzo Robinson – Aye 
Edward Hall – Aye                           Dorothy Sanders – Aye              Monica Perry – Aye  
   
FAMILY SELF-SUFFICIENCY PROGRAM PRESENTATION  
The Board recognized Sharika Lattimore for becoming a homeowner while completing the Family 
Self Sufficiency Program.  Valerie Brown did the presentation of the certificate of completion and 
gave a brief summary of the FSS Program and the participants that are enrolled.  Ms. Lattimore gave 
remarks of gratitude for the FSS Program.  She purchased a home through the Hampton Hills 
homeownership program sponsored by LHA. 
 
NEW BUSINESS 
 
Brain L. Nemeroff, CPA and Partner of Berman Hopkins Wright and Laham, gave a presentation of 

the LHA Financial Audit for the year ending December 31, 2015.  The audit has been completed but 

has not been approved by REACT.  The audit covers Financials, Controls and Compliances and 

other related items.  Mr. Nemeroff indicated there were no disagreements with management and the 

audit continues to show improvement by LHA. 
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•  Motion to accept the Audit. 

Motion by Hall, second by Perry. 

 
Votes:  Commissioners 
Michael Pimentel – Aye  Joseph DiCesare – Aye  Lorenzo Robinson – Aye  
Edward Hall – Aye                   Dorothy Sanders – Aye    Monica Perry – Aye  
 
APPROVAL/ACCEPTANCE OF MINUTES 

● Motion to approve and accept the minutes of the Board of Commissioners meeting held on Monday, 

October 17, 2016. 

.            
Motion by Hall, second by Sanders. 
 
Votes:  Commissioners 
Michael Pimentel – Aye  Joseph DiCesare – Aye           Lorenzo Robinson – Aye  
Edward Hall – Aye                   Dorothy Sanders – Aye      Monica Perry – Aye  
 
PUBLIC FORUM 
 
Kerry and Sabrina Jones gave concerns regarding their issues as Lake Ridge Home Owners and the 
Homeowner Association. Commissioner Pimentel advised the couple that it is LHA policy for staff 
to provide a written response to items discussed during the public forum and LHA staff would 
review their concerns and respond in writing to the Board.  The Jones’ will be copied on the 
response. 
 

OLD BUSINESS 

● Recovery Plan Review Committee Update: 

Mr. Stevenson advised that the Potential Buyers for the 10th Street Property are still working on the 

permits for the Circle-K development.  Staff is hopeful that the remaining permits will be approved 

in December.  The firm is requesting another extension of time for the permits.  The request is being 

made via an amendment to the existing contract.  The amendment is necessary because the maximum 

number of extensions under the existing contact has been reached.  Mr. Stevenson recommended the 

Board to increase the amount of the payment for the new extension. Mr. Stevenson distributed a 

copy of the Amendment request.  The amendment indicates that the extension payment amount 

would increase to $15,000.00 per extension.  The Potential Buyer has agreed to the increase amount. 

 

• Motion to accept and approve increasing the amount of the extension payment to $15,000. 

   Motion by Robinson, Second by Sanders.  

 
Votes:  Commissioners 
Michael Pimentel – Aye  Joseph DiCesare – Aye       Lorenzo Robinson – Aye  
Edward Hall – Aye                 Dorothy Sanders – Aye     Monica Perry – Aye  
 
West Lake 

Mr. Stevenson gave an overview of activities with the West Lake redevelopment project.  The 

Developer Partner is working on obtaining an award of 4% tax credits for Phase II.  LHA is hopeful 
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of a Financial Closing for Phase I in July 2017.  The residents of the community have been told that 

no one will have to relocate during the upcoming holiday season. 

 

● SECRETARY’S REPORT  
Report submitted as written.  
 
• Housing/Operations  

Report submitted as written 

 

• Administration 

Report submitted as written. 

Ms. Brown gave a very thorough overview of the Financial Report.  

        
• Resolutions  

OTHER BUSINESS 

 

Mr. Stevenson distributed copies of 2017 LHA Board Meeting dates. The meeting for January and 

February conflict with federal holidays and need to be rescheduled. The Board agreed to reschedule 

the two meetings for Monday, January 23, 2017 and Monday, February 27, 2017.  Each meeting will 

be held in the LHA Board room at 6:00 p.m.  

 

The meeting adjourned at 7:59 p.m.  

 

        Benjamin Stevenson, Secretary 



 

 

 

 

 

 

 

 

 

OLD BUSINESS 
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DATE:  January 16, 2017 

TO:  LHA Commissioners 

FROM: Benjamin Stevenson, Executive Director 

RE:  Recovery Plan Update 

Below is a summary update of progress made with the LHA Recovery Plan. 

1) Purchase Agreement for Sale of LHA Property 

Status:  The City Commission on March 21, 2016 approved the change in zoning for 
the 10th Street property.  The Commission then approved the request to change the 
zoning from residential to commercial. The Potential Buyer (Buyer) remains 
committed to buy the property.  Payment to LHA will be made after the Buyer 
obtains approval of the permits from the City of Lakeland.  In December 2016, the 
Buyer requested another extension of time line for obtaining the permits.  This is the 
eighth of eight extension authorized under the current Sales Contract.  The current 
extension requires a $15,000 non-refundable deposit.  The new deadline will January 
20, 2017.  The Buyer received approval for an amendment to a permit previously 
approved by the Southwest Florida Water Management District as a permit approval 
from the City of Lakeland. The remaining permit to be obtained is from the Florida 
Department of Transportation.  The Buyer expects the permit process to be 
completed sometime this month.  Staff is cautiously optimistic that this time line will 
be met. 

HUD approval has mandated the use of the 100% of the sales proceeds for affordable 
housing development.  So, the funds will be used in combination with other financial 
funding on a future affordable housing development. 

2) Reduce COCC Budget/Overall Agency Debt  

Status:  The COCC budget is a part of the Recovery Plan.  Staff continues to make 
progress with reducing the overall agency debt to the Public Housing program.  Staff 
will be submitting a Sustainability Plan to the Recovery Plan Review Committee and 
Board of Commissioners for review sometime within the next couple of months. 

 
3) Implement Upgrade of Yardi System 
 
Status:  LHA has completed the process of transferring funds from the thirty-seven 
(37) old accounts for the housing programs and properties to the TD Bank accounts.   

http://www.lakelandhousing.org/


 
 

The last transfer of funds was for the Section 8 program from Wells Fargo.  This transfer was 
successfully completed in September 2016.  The next step is to upgrade the Yardi system to the 7.0 
version.  Staff began the upgrade process in December 2016.  The process is expected to take 
approximately 90-120 days. 
 

4) Developer Partners Update 

Status:  Housing Trust Group (HTG), the Developer Partner for the West Lake Apartments property, 
application for low income housing tax credits through the SAIL program was successful.  The 
application made it through the appeal process.   The SAIL award of 4% bonds will be combined with 
Project-Based Section 8 Vouchers to make the project a viable alternative for LHA and the Developer.  
LHA staff and HTG are negotiating some additional business terms for the project.  Previously, HTG 
increased the amount of developer fee to be received by LHA and offered a ground lease payment. 

The City of Lakeland has completed its review of the procurement process for a Request for Proposals 
(RFP) to use Project-Based Section 8 Vouchers for affordable housing projects.  City staff has 
recommended awarding the vouchers to the HTG.  The City’s recommendation was submitted to the 
HUD-Jacksonville Field Office for review and approval.  HUD must approve the award of the vouchers 
to HTG before we can move forward with the award.  LHA is waiting on a response from HUD. 

LHA staff continues to meet with HTG to discuss plans for relocation, demolition, overall master plan, 
and communication with residents and the general public.  We also discussed funding options, timing of 
finances and construction schedules.   

Staff will resume Relocation Meeting with the residents of West Lake Apartments.  Previously, LHA 
staff advised the residents that the map outlining Phase I of the relocation effort was going to change.  
The Developer Partner has requested some revisions in the site plan and location of the senior building.  
Staff agreed to the changes in boundaries for the relocation and demolition phases.  The changes were 
necessary because the Developer Partner modified the design of the building which required a change in 
the proposed boundaries.  The revised map identified the buildings that are a part of the first demolition 
phase.  The residents were previously advised that they would not be required to move before the 
Christmas or New Year’s holidays.  LHA has hired a Relocation Manager to work with the residents on 
relocation activities. 

LHA has submitted the paperwork necessary to obtain HUD approval for disposition and demolition of 
the property.  The application was submitted earlier this month.  HUD approval must be obtained prior to 
starting any relocation or demolition activities.  LHA will also request relocation vouchers for the 
residents.  The relocation and demolition will be completed in phases over a two-three year period. We 
hope to receive HUD approval of the application in approximately 90 days.  Subsequent applications will 



 
 

be submitted for Phases II and III in 2017 and 2018, respectively.  Staff will start working a Relocation 
Plan for Phase I.  This plan will also be submitted to HUD for review and approval.  LHA will be 
requesting Section 8 vouchers for the families impacted by the relocation. 

The City of Lakeland has agreed to perform HUD Part 58 Environmental Review for LHA properties.  
The environmental review is a HUD requirement of the Capital Fund program.  The first property to be 
reviewed will be West Lake.  The Part 58 will be used for the demolition/disposition applications for 
West Lake Phases II and III. 

Staff has also begun discussions with the Developer Partner on financing options for Phase II of the 
project.  The Developer Partner has received a preliminary award of 4% tax credits for Phase II. We are 
discussing additional financing options to bring in more soft money to support the bonds. In that regard, 
the Developer Partner has started the process of submitting an application for Green Reuse Area 
Designation Eligibility.  The Green Reuse application is a part of the Brownfield grant process for 
provides funding for projects the emphasize energy reuse and environmental efficiency.  If successful, the 
application will provide some additional financing for Phase II of the West Lake redevelopment project. 

5) Use of HOPE VI Funds 

Status:  LHA staff wrote a proposal to obligate the remaining HOPE VI funds while constructing some 
affordable housing rental units at the Williamstown property location.  Staff has submitted a Rental Term 
Sheet and Development Proposal to HUD for review and approval, Staff also submitted the Designated 
Housing Plan and Site Neighborhood Review to HUD along with a separate request to designate the 
development as a near elderly or elderly community.    The goal is to complete the obligation of the 
HOPE VI funds with the financial closing of the Williamstown project.  The HUD-Miami Field Office 
submitted the documents to the Review Panel at HUD-Washington, D.C. Office for review and approval.  
LHA received preliminary approval of the Williamstown project from the Review Panel in August.  The 
next step was for LHA to submit revised Evidentiary Documents to HUD for review.  Saxon Gilmore 
will assist with drafting the documents to be submitted.   
 
HUD would like for LHA to obtain a clear title to the property prior to issuing approval of the project.  
Staff is working on this issue with Saxon Gilmore and a local attorney.  LHA is pursing adding additional 
supportive services to the project in order to meet the definition of an adult living facility.  The local 
attorney is drafting a legal opinion to confirm that the additional services will allow the proposed use to 
meet the definition of the deed restriction and, thereby, authorize releasing the title.  The goal is to 
complete the financial closing process and start construction sometime in January 2017.  All of the 
closing documents including the clear title must be approved by HUD.  LHA may begin construction 
activity after receipt of HUD approval.  



 
 
 

6) Other Items 

Status:  Disposition of the Arbor Manor property. 

LHA continues to entertain offers for the purchase and/or development of the Arbor Manor property.  
Staff received written approval from the HUD SAC for the disposition of the Arbor Manor property.  A 
copy of the approval letter was included with the November 2015 Board packet.  LHA staff continues to 
discuss options with a local group. 

Staff has also received an inquiry regarding the vacant lot on N. 10th Street located across the street from 
the Colton Meadows property.  The lot is currently zoned for multi-family residential development.  All 
of the discussions are preliminary.  The potential buyer is looking for a location to build housing for 
senior citizens. 

LHA staff drafted the 2017 Agency Plan in June 2016 and distributed to the Board at the June 2016 
Board meeting.  The document was made available for review and comment by the Resident Advisory 
Board and general public for 45 days.  LHA staff held meetings with the RAB and the general public to 
discuss their comments regarding the Plan on July 13 and August 3, 2016.  A Public Hearing with the 
general public was held on August 11, 2016.  No comments on the Plan were received.  The Plan was 
submitted to HUD in October 2016.   

The HUD-Jacksonville Office sent written approval of the Agency Plan this month.  A copy of the HUD 
Approval Letter is attached to the December 2016 update report. 

 

BJS 
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HOPE VI Funds Expenditure 

LHA staff wrote a proposal to obligate the remaining HOPE VI funds while constructing some 

affordable housing rental units at the Williamstown property location.  LHA has received HUD 

approval to move forward with the project. A Rental Term Sheet and Development Proposal 

associated with the Williamstown project have been submitted to HUD for review and 

approval.  Staff also previously submitted a Designated Housing Plan and Site Neighborhood 

Review documents to HUD.   

 

LHA received preliminary approval of the Williamstown project from the HUD-Washington, D.C. 

office in September.  The next step is for LHA to submit Evidentiary Documents to HUD for 

review.  Saxon Gilmore drafted the documents which were submitted to HUD for review.  HUD 

would like for LHA to obtain a clear title to the property prior to issuing approval of the project.  

Staff is working on this issue with Saxon Gilmore and a local attorney.  The goal is to complete 

the financial closing and start construction sometime in January 2017.  LHA cannot begin 

construction activity until after receipt of HUD approval.  LHA is pursing adding additional 

supportive services to the project in order to meet the definition of an adult living facility.  The 

local attorney is drafting a legal opinion to confirm that the additional services will allow the 

proposed use to meet the definition of the deed restriction and, thereby, authorize releasing 

the title. Saxon Gilmore is confident that clear title can be obtained. 

 

Annual Budget/Agency Update 

The LHA Recovery Plan is still being implemented.  An update memorandum on Recovery Plan 

activities is a standard part of the Board agenda.  LHA recently received HUD approval of the 

Capital Fund Amendment.  A copy of the approval letter is included with the June 2016 Board 

packet. 

The Recovery Plan and 2015 Budget were approved by the LHA Board of Commissioners at the 

October 2014 board meeting.  The Plan was revised as instructed by the Board and submitted 

to the HUD-Miami Field Office.  Staff is still waiting on comments on the Plan from HUD. 

The 2017 Annual Budget was distributed to the Board at the October meeting.  The budget was 

discussed and approved at last month’s meeting. 

Agency Plan 

LHA staff has drafted the 2017 Agency Plan.  Copies were distributed to the Board at the June 

2016 Board meeting.  The document has also been made available for review and comment by 

the Resident Advisory Board and general public for 45 days.  LHA staff held meetings with the 
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RAB and the general public to discuss their comments regarding the Plan on July 13 and August 

3, 2016.  A Public Hearing with the general public was held on August 11, 2016.  No comments 

on the Plan were received.  The Plan was submitted to HUD in October 2016.   

The HUD-Jacksonville Office sent written approval of the Agency Plan in December 2016.  A 

copy of the HUD Approval Letter is included with the December 2016 Board packet. 

West Lake 

I continue to have meetings with the Developer Partner for the West Lake project.  We 

discussed plans for relocation, demolition, overall master plan, communication with residents, 

timing of finances and construction schedules as well as developer fees.  The Developer Partner 

has received a preliminary award of 4% tax credits for Phase II. We are discussing additional 

financing options to bring in more soft money to support the bonds. 

Staff will resume Relocation Meeting with the residents of West Lake Apartments.  Previously, 

LHA staff advised the residents that the map outlining Phase I of the relocation effort was going 

to change.  The Developer Partner has requested some revisions in the site plan and location of 

the senior building.  Staff agreed to the changes in boundaries for the relocation and demolition 

phases.  The changes were necessary because the Developer Partner modified the design of the 

building which required a change in the proposed boundaries.  The revised map identified the 

buildings that are a part of the first demolition phase.  The residents were previously advised 

that they would not be required to move before the Christmas or New Year’s holidays.  LHA has 

hired a Relocation Manager to work with the residents on relocation activities. 

Staff has submitted the Demolition/Disposition application for Phase I to the HUD-SAC Office.  

We hope to receive HUD approval of the application in approximately 90 days.  Subsequent 

applications will be submitted for Phases II and III in 2017 and 2018, respectively.  Staff will start 

working a Relocation Plan for Phase I.  This plan will also be submitted to HUD for review and 

approval.  LHA will be requesting Section 8 vouchers for the families impacted by the 

relocation. 

LHA staff met with the Board of Directors for Lakeland Polk Housing Corporation in October 

2016.  The LPHC Board approved resolutions authorizing LHA to proceed with an application for 

low income housing tax credits for West Lake Phase II and the submittal Mixed Finance 

Evidentiary documents for the Williamstown project. 

Other Activities 

The City of Lakeland has agreed to perform HUD Part 58 Environmental Review for LHA 

properties.  The environmental review is a HUD requirement of the Capital Fund program.  The 

first property to be reviewed will be West Lake. 
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The Potential Buyer for the 10th Street Commercial site received approval of their permit 

applications from the Southwest Florida Water Management District.  The next step is to obtain 

approval of permit application submitted to the Florida Department of Transportation.  The 

deadline for the current extension is January 20, 2017. 

I had a lunch meeting with City Commissioner Don Selvage (after our December meeting was 

rescheduled).  We discussed the West Lake and Williamstown projects along with other 

community issues.   

I had another series of telephone conversations with City Commissioner Phillip Walker.  We 

discussed various community issues and concerns. 

I meet with Don Brown, State Vice-President for the NAACP.  We discussed various community 

issues and concerns. 

I meet with retired Judge Timothy Coon.  We discussed various community issues and concerns. 

YouthBuild Lakeland held another graduation ceremony at the Simpson Park Community 

Center.  The audience was blessed with a song by Alkoya Brunson.  He is the son of the CNA 

Instructor that works with YouthBuild participants and has co-starred in movies such as Almost 

Christmas and Hidden Figures along with six other movies. 

Respectfully submitted, 

Benjamin Stevenson 
 Secretary  



 

 

 

HOUSING & OPERATIONS 

REPORTS 



 

 

 

 

 

 

              

 

 

 

     ◄ Housing Report 

 

     ◄ FSS & Resident Activities 

   AFFORDABLE HOUSING REPORT 



Affordable Housing Department 

Board Report 

January 2017 
 

 Public Housing (PH), Housing Choice Voucher (HCV), Family Self-Sufficiency (FSS), Resident 
Activities and West Lake Management Communities Reports 

 

 Housing communities’ reports   
1. West Lake  
2. West Lake Addition 
3. Cecil Gober 
4. John Wright Homes 
5. Carrington Place (Formerly known as Dakota Apartments) 
6. Renaissance/Washington Ridge   
7. Villas at Lake Bonnet 
8. Colton Meadow 
9. The Manor at West Bartow 

 

 Housing Choice Voucher Program  
1. Intake & Occupancy Report  
2. Housing Choice Voucher report 
 

 Family Self-Sufficiency Program and Resident Activities 
 

Updates for the month December 31st:  

 Congratulations! Our Housing Authority has been awarded one of the HUD ROSS-Service 
Coordinator Grants. Our grant award is in the amount of $219,185 for three years. 

 
Housing Updates 
 
Implementation of VAWA 2013 in HUD Housing Programs - Compliance Date Correction 
On December 6, HUD issued a technical correction to the “Violence Against Women Reauthorization Act of 2013: 
Implementation in HUD Housing Programs” final rule. This correction updates the compliance date for completing 
an emergency transfer plan and providing emergency transfers, and associated recordkeeping and reporting 
requirements to June 14, 2017. After the rule’s publication last month, HUD discovered the compliance date was 
incorrectly listed in the preamble as May 15, 2017, while the regulatory text provided the correct date of June 14, 
2017. The final rule’s effective date (separate from the emergency transfer compliance date) is still December 16, 
2016. Additionally, the relevant HUD forms necessary under the new rule can now be accessed here (form 
numbers: 5380, 5381, 5382, and 5383).  
HUD Issues Final Rule Requiring Broadband Infrastructure in New Construction and Substantial Rehabilitation 
Today, HUD published a final rule that will require the installation of broadband infrastructure at the time of new 
construction or substantial rehabilitation for multifamily rental housing that is funded or supported by HUD. Since 
the installation of broadband infrastructure may not be feasible for all new construction or substantial rehabilitation, 
the rule allows limited exceptions to the installation requirements. The final rule does not change any of the 
substantive requirements that were in the proposed rule (members only), but adds clarifications on the threshold for 
substantial rehabilitation and on the point in the planning process for new construction or substantial rehabilitation 
at which a project must be, as of the effective date of this rule, to not be subject to the rule’s requirements. This 
final rule becomes effective January 19, 2017. 

https://federalregister.gov/d/2016-29213
https://portal.hud.gov/hudportal/HUD?src=/program_offices/administration/hudclips/forms/hud5a
https://www.federalregister.gov/d/2016-30708
http://www.nahro.org/node/403/year/2016/month/5/date/1#11611


HUD Issues New Certification Requirements for Housing Counselors 
On December 14, HUD issued a final rule that codifies statutory requirements that housing counseling required 
under or provided in connection with all HUD programs will be provided by HUD-Certified Housing Counselors. 
In order to become certified, housing counselors must pass a standardized written examination and work for a 
HUD-approved housing counseling agency (HCA). The final compliance date for the certification requirement is 
three years after the date the certification examination becomes available, which will be publish in a separate, 
forthcoming Federal Register notice. However, some of the rule’s provisions will become effective on January 13, 
2017. It is important to note that this new rule not only covers participants in HUD’s Housing Counseling Program 
but also participants in other HUD programs including HOME, CDBG, Public and Indian Housing, and FHA 
Single Family.  A resource sheet for other HUD programs covered under this final rule is available here. 
HUD CPD Updates 
HUD Issues Final Rule to Modernize the Consolidated Planning Process: On December 16, HUD published a final 
rule that will “modernize” the consolidated planning process for HUD CPD annual formula grantees by adding two 
new concepts to the plan’s existing housing market analysis requirements. States and local governments must now 
analyze the broadband needs of housing occupied by low- and moderate-income (LMI) households, including 
housing in rural areas and assess the vulnerability of housing units occupied by LMI households to increased natural 
hazard risks, particularly risks associated with climate change. The final rule becomes effective on January 17, 2017, 
but compliance with the rule will apply to Consolidated Plans submitted on or after January 1, 2018. 
Guidance on Submitting Consolidated Plans and Annual Action Plans for FY 2017: On December 15, HUD 
published a new notice (CPD-16-18) that instructs all CDBG, HOME, HTF, ESG, and HOPWA grantees on the 
timing of submission of FY 2017 consolidated plans and action plans, due to Congress’ delay in enacting FY 2017 
appropriations. This Notice provides instructions to grantees/PJs under each of these programs regarding costs 
incurred prior to the execution of a grant agreement, and further discusses the waivers being made available to 
certain grantees/PJs to assist in the implementation of the pre-award cost instructions. 
CDBG Updates 
Grantees: A new document is available from HUD that offers information on existing borrowing capacity for 
CDBG Entitlement Communities and States looking to pursue a Section 108 guaranteed loan. These borrowing 
capacity calculations are based on the FY 2016 CDBG grant awards as well as grantees’ outstanding Section 108 
guaranteed loans and commitments.  
HOME Updates 
New HUD Rule Makes Changes to HOME Commitment Requirement: On December 2, HUD issued an interim 
final rule for the HOME program that makes changes to how HUD will determine participating jurisdictions’ 
compliance with the program’s statutory 24-month commitment requirement. Starting with FY 2015 HOME grants, 
HUD will begin determining compliance using a grant-specific accounting method. In order to prevent PJs from 
losing appropriated funds when they expend program income, this rule also establishes a new method of 
administering program income. Since 2013, HUD has provided frequent training on the transition to grant-based 
accounting for its formula grant programs. With the exception of the new program income requirements, this rule 
does not establish new and unfamiliar requirements for PJs. This interim final rule becomes effective on January 3, 
2017 
New Resources for Documenting Chronic Homelessness: Last month, HUD published two new resources to help 
document homelessness under HUD’s final rule establishing the definition of “Chronically Homeless.” The first 
resource, Flowchart of HUD’s Definition of Chronic Homelessness, guides users through HUD’s Chronically Homeless 
Definition through mostly “Yes” or “No” questions to help understand who meets the definition and what 
documentation requirements apply. The second resource, Sample, provides an optional way to help record Chronic 
Homelessness for those projects that need documentation of Chronic Homelessness (like a Permanent Supportive 
Housing program that exclusively serves the Chronically Homeless). 
Other Community Development Updates 
HUD Regulatory Waivers for the Third Quarter of CY 2016: To comply with the requirements of section 106 of 
the HUD Reform Act, HUD is required to publish quarterly Federal Register notices of all regulatory waivers that 
HUD has approved. This notice contains a list of regulatory waivers granted by HUD during the period beginning 
on July 1, 2016 and ending on September 30, 2016. 
Five Communities Awarded $132 Million in Choice Neighborhoods Grants: On December 12, HUD announced 
that five U.S. communities will receive a combined total of $132 million in FY 2016 Choice Neighborhoods 

https://www.federalregister.gov/d/2016-29822
https://www.hudexchange.info/resources/documents/Other-HUD-Programs-Covered-Under-HUDs-Final-Rule-for-Housing-Counseling-Certification.pdf
https://www.federalregister.gov/d/2016-30421
https://portal.hud.gov/hudportal/documents/huddoc?id=16-18cpdn.pdf
https://federalregister.gov/d/2016-28591
https://www.hudexchange.info/homelessness-assistance/resources-for-chronic-homelessness/
https://www.hudexchange.info/resource/5181/flowchart-of-huds-definition-of-chronic-homelessness/
https://www.federalregister.gov/d/2016-29354
https://portal.hud.gov/hudportal/HUD?src=/press/press_releases_media_advisories/2016/HUDNo__16-188


Initiative (CNI) grant funds. According to HUD, the awardees will replace 1,853 severely distressed public housing 
units with nearly 3,700 new mixed-income, mixed-use housing units, and leverage every $1 in Choice Neighborhood 
funding with an additional $5 in public and private funding for their project proposals. Together, the awardees and 
their partners are expected to leverage a combined total of $636 million through other public/private sources and 
indirectly stimulate another $3.3 billion in their local economies. FHFA Issues Final Rule on Fannie Mae and 
Freddie Mac Underserved Markets:  On December 13, the Federal Housing Finance Agency (FHFA) released its 
“Enterprise Duty to Serve Underserved Markets” final rule. Federal statute requires Fannie Mae and Freddie Mac 
(the Enterprises) to lead and facilitate a secondary market for mortgages on housing for LMI families in three 
underserved markets: manufactured housing, affordable housing preservation, and rural housing.  The Duty to serve 
requirement was mandated by Congress in 2008, but has yet to be enforced. During this rule’s proposed rulemaking 
process earlier this year, NAHRO submitted comments commending FHFA for its efforts to expand the 
Enterprises’ role in preserving our nation’s affordable housing stock, and voiced support for the Enterprises’ 
resumption in targeted LIHTC equity investments in underserved markets. The final rule allows the Enterprises to 
provide LIHTC equity in rural areas, subject to FHFA approval, and permits service debt - but not provide equity - 
on LIHTC investments in non-rural areas. The final rule also encourages Enterprise participation in servicing debt 
for HUD’s Choice Neighborhoods Initiative and Rental Assistance Demonstration program. The final rule will 
become effective 30 days after the date of publication in the Federal Register. 
Research & Reports 
New Mapping Tool Shows What HUD Investments  are in Your Community: On December 6, HUD launched 
the Community Assessment Reporting Tool (CART) – a new online and mobile-friendly tool that offers the public 
real-time information on HUD investments across a community. This interactive reference and mapping tool uses 
geospatial technology to show a variety of property- and grant level detail by city, state, county, metropolitan area, 
or congressional district levels. According to HUD, CART cuts down the time that it typically takes to generate this 
information from several days to minutes. CART offers information on many of HUD’s major programs, including: 
CPD Competitive and Formula Grants; Rental Assistance through HUD’s Multifamily programs; Housing Choice 
Vouchers and Public Housing properties; Housing Counseling; Signature programs – Promise Zones, Strong Cities 
Strong Communities and Rental Assistance Demonstration; and Census demographic information. 
Toolkit: On December 16, HUD published a new toolkit designed to help communities more effectively address 
the needs of people experiencing homelessness and other vulnerable populations during a disaster. The toolkit is 
made up of three related guides that cover comprehensive disaster planning, response, and long-term recovery. The 
guides provide information and resources to assist emergency planners, community development professionals, 
homeless service providers, and others with planning and implementing a disaster response and recovery effort that 
serves all members of their community. 
New Report Showcases the New Markets Tax Credit (NMTC) Program: On December 14, the NMTC Coalition 
released a new report showcasing NMTC success stories from every state and the District of Columbia. 
Grants & Opportunities 
●     2017 AmeriCorps State and National Grants Corporation for National and Community Service: Deadline 
January 18, 2017. 
Training & Events 
 
Public Housing PIC Reporting Percentage 

All Housing Authorities are required to submit information to HUD through the PIH Information Center (PIC).  
All transactions processed on the Public Housing Program are submitted on a monthly basis to PIC.  HUD requires 
a monthly reporting rate of 95%. Below is our current reporting rate for the Public Housing program:  
 

Effective Date Public Housing Date Collected 

12/31/2016 95.10% 01/12/2016 

   
 
 
 
 
 
 
 

https://www.fhfa.gov/Media/PublicAffairs/Pages/FHFA-Issues-Final-Rule-on-Fannie-Mae-and-Freddie-Mac-Duty-to-Serve-Underserved-Markets.aspx
https://www.fhfa.gov/Media/PublicAffairs/Pages/FHFA-Issues-Final-Rule-on-Fannie-Mae-and-Freddie-Mac-Duty-to-Serve-Underserved-Markets.aspx
http://www.nahro.org/sites/default/files/searchable/NAHROCommentFHFADutytoServeRule-signed.pdf
https://egis.hud.gov/cart/
https://egis.hud.gov/cart/
https://egis.hud.gov/cart/
http://nmtccoalition.org/wp-content/uploads/NMTC-at-Work-2016.pdf
http://www.grants.gov/web/grants/view-opportunity.html?oppId=287588


Housing Choice Voucher Program Report  
 
Tenant-Based Waitlist 
 
The Housing Choice Voucher-Tenant Based waiting list opened from December 23-25, 2016.  A total of 2,419 
preliminary applications were received. Additional vouchers were not issued. A total of 58 families are in the process 
to determine eligibility. 
 
Project-Based Waitlist – The Manor at West Bartow 
 
The Manor at West Bartow waiting list is continuously open. 
 
Project-Based Waitlist – Villas at Lake Bonnet 
 
The Villas at Lake Bonnet waiting list is continuously open. 
 
Program Information 
 
Port Outs 
 
LHA currently has sixteen (16) port-outs in the month of December.  Port outs are clients that use their voucher in 
another jurisdiction.   
 
Port Ins 
 
LHA currently has zero (0) active port ins for the month of December. Port-ins are participants that transferred 
from another housing agency that we are billing for HAP and administrative fees. 
 
Lease-up & Movers 
 
As of December 31, 2016, Lakeland Housing Authority issued ten (10) vouchers to movers.  We received sixty (60) 
Requests for Tenancy Approvals during the month of December.  We processed seven (7) unit transfer, thirty two 
(32) initial move-in, and eight (8) port-in. 
 
Active Clients 
 
As of December 31, 2016, LHA is servicing 1,355 families on the Housing Choice Voucher program.   
 
 

Program Total 
Vouchers 

 Regular Vouchers & 
Project Based Vouchers 

1172 

 Mainstream 42 

 VASH 63 

 Tenant Protection 59 

 Port Out 19 

Total 1355 

 
 
 
 



EOP – End of Participation 
 
LHA processed one (1) EOP’s with a date effective the month of December 2016.  Below are the reasons for 
leaving the program: 
 
 
 
 
 
 
 
 
 
 
 
 
 
PIC Reporting Percentage 
 
All Housing Authorities are required to submit information to HUD through the PIH Information Center (PIC).  
All transactions processed on the Housing Choice Voucher Program are submitted on a monthly basis to PIC.  
HUD requires a monthly reporting rate of 95%. Below is our current reporting rate for the Housing Choice 
Voucher program:  
 

Effective Date HCV Date Collected 

12/31/2016 99.18% 01/09/2017 

 
General information and activities for the month of December 2016 
 

 The Housing Choice Voucher Department processed one hundred eighty eight (188) annual certifications 
and eight (8) interim certifications. 

 

 The Inspections Unit conducted a total of one hundred sixty (160) inspections. 
 

 A total of twelve (12) informal hearings were processed during this month. 
 
Repayment Agreements for Unreported Income 

 
 

Reason Count 

 Termination – Criminal 0 

 Termination – Unreported income 
and/or family composition 

0 

 Left w/out notice 0 

 No longer need S/8 Assistance 0 

 Deceased 0 

 Landlord Eviction 0 

 Lease and/or Program Violations non-curable 1 

Total 1 



 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

VISITOR'S COUNT RFTA INTERIM CHANGE

January 760 12 24

February 779 16 52

March 954 18 48

April 803 16 48

May 788 11 46

June 787 17 33

July 835 28 63

August 885 18 73

September 871 24 79

October 892 29 62

November 1018 39 78

December 830 60 8

RECEPTION MONTHLY REPORT 2016



 

 
 

Reports from the Communities 
1. West Lake  
2. West Lake Addition 
3. Cecil Gober 
4. John Wright Homes 
5. Carrington Place (Formerly known as Dakota Apartments) 
6. Renaissance/Washington Ridge   
7. Villas at Lake Bonnet 
8. Colton Meadow 
9. The Manor at West Bartow  
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Occupancy 
99.33% 
averaged 

100% 100% 100% 100% 99% 100% 98% 100% 97% 

Down units 
due to 
modernization/
Insurance  

         

Vacant units 0 0 0 0 1 0 2 0 3 

Unit 
inspections 

Yes Yes Yes Yes Yes Yes Yes Yes Yes 

Building 
inspections 

Yes Yes Yes Yes Yes Yes Yes Yes Yes 

 Security issues 
(Insurance 
claims) 

No No No No No No No No No 

Number of 
Annual 
Certifications 
done 

11 9 8 3 2 31 6 5 17 

Newsletter 
distributed 

Yes Yes Yes Yes Yes Yes Yes Yes Yes 

Community 
Manager’s 
Name 

Vanessa 
C. 
Johnson 

Vanessa 
C. 
Johnson 

Vanessa 
C. 
Johnson 

Vanessa 
C. 
Johnson 

Lovett 
Johnson 

Lovett 
Johnson 

Catherine 
Diaz 

Jennifer 
Robins
on 

Jeannette 
Figueroa 
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Resident Services 
 
December 2016 Board Report 
 

 West Lake Apartments 
Our Computer Lab is open daily, Monday thru Thursday from 10:00am – 2:00pm. It is also open upon request of the 
residents.  A We Care Rep has a direct line that can be reached after hours and on Saturdays if there is a need to 
access the Lab. 
 

 We Care Services, Inc.  
Provided basic computer skill training this month on December 14th from 10am- Noon. 
 

 Diamond In The Rough 
This Month’s Women’s Empowerment Workshop hosted by Diamond In The Rough.  Tawanta Stanley ministered to 
the women from the topic “Guard Your Life”.  Dinner was served and personal ministry took place privately upon 
request. 

 
 

 



                          
 

 West Lake & John Wright Holiday Pajama Party 
   West Lake & John Wright families closed this year out with a bang!  We had a wonderful time celebrating this 
holiday season. 96 family members signed in to this event.  Pastors Horak, Eli & Sonya from Vida Abundante 
partnered with us for this event. They did a skit “The Real Meaning of Christmas”. They sang songs and provided 
gifts to every child in the building.  The residents participated with their children in several activities, wreath making, 
ornament creations and coloring with the toddlers.  The party was closed out and the families were sent home with 
cupcakes, cookies and goodie bags. 
 
   

 
 
 
 
 

 
 
 
 



 

 
 

 
 

 
 

 
 
 
                                   
 
 
 
 



 Job Search/Florida ACCESS Center 
The Job Search/Florida ACCESS Center continues to provide the opportunity for residents, especially West Lake 
residents, who are unemployed or underemployed to utilize the computers to search for employment.  These same 
computers are also available for residents to complete the Children and Families Services Florida ACCESS new 
and/or recertification applications (for eligibility review) to receive food stamps and/or cash assistance. 
 

 Our Senior Connection 
Our Senior communities enjoyed a night of jazz at their annual holiday event.  TAABU played a variety of songs 
including Christmas carols, old school jams, Hispanic favorites and a solo was performed by one of our residents. 
Dinner was catered by Fred’s Market.  We are grateful to our partners who partnered with us to make this event a 
success; Well Care, Simply Health Care and Ameri Group. Simply Health Care set up a photo booth with a beautiful 
holiday backdrop set up to bless our seniors with photo’s to remember this joyous occasion.  We closed out the night 
with our annual Socks for Senior distribution.   
 

 
 

 



 
     
 
 

 
 
 

 
 
                                                                          
                                                                                                       
  



 
 
 
 
  *We are currently looking for a contractor to teach Volley Ball @ Colton Meadows, Football @ Carrington Place 
and Basketball @ West Lake.  
 
 

Upcoming Events 
 
 

Diamond In The Rough 
Women Empowerment Workshop 

West Lake Community Center 
January 5, 2017 @ 5 p.m. 

 
 

Respectfully,  
 

Carlos R. Pizarro An 

  Carlos R. Pizarro An, Vice-President of Affordable Housing 



 

 

 

 

 

 

 

 

 

 

 

 

 

ADMINISTRATION REPORT  



 

 

 

 

 

 

 

 

 

 

 

 

      ◄ Finance 

      ◄ Contracting  

      ◄ Development 

      ◄ YouthBuild 

ADMINISTRATION REPORT  



 
 
 
 
 
 
 
 
TO:  Lakeland Housing Authority Board of Commissioners 
 
FROM:  Valerie Brown, VP of Administration 
 
DATE:  January 19, 2017 
 
RE:  December 2016 Financial Statements 
 
 
I have attached the Statements of Operations, Balance Sheets and Cash Flows for period ending 
December 25, 2016 for the following entities: 
 

1. Central Office Cost Center (COCC) 
2. Housing Choice Voucher Program (Section 8) 
3. Public Housing Program (AMP 1) 
4. Dakota Park Limited Partnership, LLLP 
5. Renaissance at Washington Ridge, Ltd., LLLP 
6. Colton Meadow, LLLP 
7. Bonnet Shores, LLLP 
8. West Bartow Partnership, Ltd., LLLP 
9. Hampton Hills (AMP 4) 
10. YouthBuild 

 
 
These statements are unaudited and compiled from LHA Finance. 
 
 

Valerie Brown 

 
Valerie Brown, PMP 
VP of Administration 
Lakeland Housing Authority 
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430 Hartsell Ave, Lakeland FL 33815 
(863)  687-2911 

Monthly Statement of  Operations 
Narrative Summary Report 

RE: For the current month and twelve months (Year to Date) ended December 25, 2016 
 

Summary report by Program and/or Property (Partnership) 
 
Note: At the time that the financials were produced, staff was still working with the auditors to close the year.  
Subsequently, all data provided within the Financial Reports dated January 19, 2017 are still subject to change.  Year-
end financial statement for the five (5) partnerships will not be finalized until the documents have been approved by 
the auditor and investor.  The financials have historically been completed in March so that the properties would 
remain in compliance with IRS deadlines.  Audited financial statements for LHA and its blended component units 
will not be finalized until September 30, 2017 in accordance with HUD guidelines for public housing authorities with 
December 31st year end.    
 

1. Central Office Cost Center (COCC): 
A. COCC has a Net Operating Income (NOI) of -$59,176 for the period and -$37,133 for the year.   

 
2. Section 8 Housing Choice Voucher (HCV) Program:  

A. HCV Administration has a NOI of $320,220 for the year. 
 

3. Public Housing (AMP 1: WestLake Apartments, John Wright Homes and Cecil Gober Villas): 
A. NOI for the year is -$40,613 before depreciation. 
B. Although NOI is negative, it is important to remember that AMP1 funded $36,775 in uncollected asset 

management fees that HUD allowed public housing authorities to recover for Calendar Years 2014 – 
2016.  Additionally, AMP 1’s financial statements were negatively impacted by a $73,433 prior period 
adjustment.  Despite these costs not being budgeted, management staff monitored their budget and self-
performed work in an effort to reduce expenses and work towards a break even budget. 

C. Rental income was 10% higher for the year than budgeted; which also demonstrates that management 
staff was actively engaged in collecting rents. 
 

4. Dakota Park Limited Partnership, LLLP d/b/a Carrington Place:  
A. Carrington Place’s NOI is -$20,096 for the year.   
B. Review of the income statements reveals that staff actively collected rents as rental income is 5% higher 

for the year than budgeted. 
C. As with AMP 1, staff must evaluate each individual costs and determine which ones need to be adjusted 

prior to LHA finalizing its request for 2017 Operating Subsidy to HUD. 
 

5. Renaissance at Washington Ridge LTD., LLLP:  
A. NOI is $113,798 for the year, before depreciation.   

 
6. Colton Meadow LLLP: 

A. The NOI for Colton Meadow is $75,142 before depreciation. 
B. The property paid Polk County Housing Developers, Inc. (PCHD) $35,231 in deferred developer fees.  

This reduced outstanding deferred developer fees from $127,415 to $92,184. 
 

7. Bonnet Shores LLLP: 
A. Villas at Lake Bonnet’s NOI is $33,892 before depreciation.  
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430 Hartsell Ave, Lakeland FL 33815 
(863)  687-2911 

B. The property paid PCHD $70,487 in deferred developer fees.  As of December 31, 2016, the Villas at 
Lake Bonnet have paid PCHD all outstanding deferred developer fees.  

 
8. The Manor at West Bartow: 

A. The property has a NOI of $97,831 before depreciation. 
B. PCHD received $50,000 in deferred developer fees.  This reduced the balance owed from $1,364,369 to 

$1,314,369. 
 

9. Hampton Hills 
A. This property has a NOI of -$149,173.   
B. The issue is that Hampton Hills did not receive subsidy from HUD during Calendar Year 2016 due to 

overpayment of subsidy the prior year.   
C. The loss in asset is due to the sale of four (4) homes during Calendar Year 2016.   

 
10. YouthBuild 

A. YouthBuild has a NOI of $29,231 for the year. 
 
Conclusion: Overall it appears that the year ended positively for most properties and programs.  However, a final 
conclusion cannot be made until the Financial Statements for Year Ended December 31, 2016 are finalized.   



Annual
Actual Budget $ Variance % Variance Actual Budget $ Variance % Variance Budget

Other Tenant Income 750.00            -                 750.00            #DIV/0! 1 8,581              -                       8,581                  #DIV/0! -                     

Public Housing & Sec 8 Management Income 45,743            49,019          (3,276)             -6.68% 587,952         539,210             48,742               9.04% 588,229       

Other Income 8,882              -                 8,882               #DIV/0! 2 70,364           -                       70,364               #DIV/0! -                

Grants Salary Cont.(YB-Director) 2,897              1,000             1,897               189.75% 13,897           11,000                2,897                  26.34% 12,000          

Capital Fund Operations (1406) -                       5,000             (5,000)             -100.00% 55,000           55,000                -                      0.00% 60,000          

Capital Fund Allocation (1410) 3,000              3,000             -                   0.00%  36,000           33,000                3,000                  9.09% 36,000          

Total Revenue 61,273            58,019          3,254               5.61% 771,794         638,210             133,585             20.93% 696,229       

Tenant Services -                   -                 -                   #DIV/0! (81)                  -                       (81)                      #DIV/0! -                

Administrative Expenses 117,972          54,844          63,128            115.10% 3 768,276         603,283             164,993             27.35% 658,127       

Utility Expense 411                  521                (109)                 -20.96% 4 6,234              5,726                  508                     8.88% 6,246            

Maintenance Expense 1,267              1,221             45                     3.71% 5 15,600           13,436                2,164                  16.10% 14,658          

General Expenses 736                  1,148             (413)                 -35.93% 12,660           12,632                28                        0.22% 13,781          

Financing Expenses -                       -                 -                   #DIV/0! 1,415              -                       1,415                  #DIV/0! -                

Total Expense before depreciation 120,386          57,734          62,651            108.52% 804,104         635,077             169,027             26.62% 692,812       

Operating Income (Loss) before Depreciation (59,113)           285                (59,398)           -20859.44% (32,309)          3,132                  (35,442)              -1131.50% 3,417            

Depreciation 63                    523                -                        0.00% 4,824              5,753                  (929)                    -16.15% 6,276            

Total Expense 120,449          58,257          62,651            107.54% 808,928         640,830             168,098             26.23% -      699,088       

Net Operating Income (Loss) (59,176)           (238)               (59,398)           24930.96% (37,133)          (2,621)                 (34,513)              1316.91% -      (2,859)           

Comments

1                       

2                       

3                       

4                       

5  Variance is a result of costs associated with vehicle repairs and the financial advisor contract.  

 Variance is a result of HUD allowing PHAs to recovery management fees from 2014 and 2015. 

 Costs associated with water, electricity, and garbage disposal have been slightly higher than anticipated. 

Lakeland Housing Authority
Central Office Cost Center
Statement of Operations

For the Current Month and Twelve Months Ended December 25, 2016

 Variance is due to receipt of HCV processing fees. 

Current Month Year to Date

 Variance is due to reconciliations associated with year end activities and timing of consultant payments. 

 *Staff continues to work on closing the year and prepare for the unaudited Financial Data Schedule (FDS) submission to HUD's Real 
Estate Assessment Center (REAC).  Submissions are due on February 28, 2017. 



ASSETS  LIABILITIES & EQUITY
          Unrestricted Cash  LIABILITIES
               Cash Operating 1 51,913.92           A/P Other -10,265.22
               Cash-Payroll 4,704.11           Workers Compensation 0.01
               Total Unrestricted Cash 56,618.03           Aflac Payable 3,461.13

          Health Insurance Payable 4,521.96
     TOTAL CASH 56,618.03           Accrued Payroll & Payroll Taxes 12,564.12

          Accrued Audit Fees 3,750.00
     ACCOUNTS AND NOTES RECEIVABLE           Due to Federal Master 2,781,011.56
          Cash - Vending 1,831.00           Due to (17) Renaissance Family Non-ACC 65,458.31
          A/R-Other 2,552.98           Due to Polk County Developers, Inc. 253,800.00
          Due from Public Housing General 26,150.63           Accrued Compensated Absences-Current 12,793.07
          Due from Polk County Housing 14.47      TOTAL CURRENT LIABILITIES 3,127,094.94
          Due from Arbor Manor LTD 1,529.00
          Due from West Lake Management, LLC -46,210.18
          A/R - Youthbuild DOL 2014 64,049.02
          A/R - Capital Fund Grants/HUD -11,300.00
     TOTAL DUE FROM 36,063.94
     TOTAL ACCOUNTS AND NOTES RECEIVABLE 38,616.92

     OTHER CURRENT ASSETS      NONCURRENT LIABILITIES
          Prepaid Expenses and Other Assets 759.63           Accrued Compensated Absences-LT 23,758.55
          Prepaid Insurance 9,744.77      TOTAL NONCURRENT LIABILITIES 23,758.55
     TOTAL OTHER CURRENT ASSETS 10,504.40
 TOTAL CURRENT ASSETS 105,739.35  TOTAL LIABILITIES 3,150,853.49

 NONCURRENT ASSETS
     FIXED ASSETS  EQUITY
          Furniture & Fixtures 11,185.60
          Furn, Fixt, & Equip 22,582.84      RETAINED EARNINGS
          Accum Depreciation- Misc FF&E -23,387.06           Retained Earnings-Unrestricted Net Assets -3,034,732.76
          Intangible Assets      TOTAL RETAINED EARNINGS: -3,034,732.76
     TOTAL FIXED ASSETS (NET) 10,381.38
 TOTAL NONCURRENT ASSETS 10,381.38  TOTAL EQUITY -3,034,732.76

 TOTAL ASSETS 116,120.73  TOTAL LIABILITIES AND EQUITY 116,120.73

Lakeland Housing Authority
Central Office Cost Center

Balance Sheet
December 25, 2016



Period to Date Beginning Balance Ending Balance Difference
Cash Operating 1 114,355.21 51,913.92 -62,441.29
Cash-Payroll 0.04 4,704.11 4,704.07
Cash Operating 3 0.00 0.00 0.00
Negative Cash LHA Master 0.00 0.00 0.00
Negative Cash COCC Master 0.00 0.00 0.00
Cash - Vending 1,831.00 1,831.00 0.00
Total Cash 116,186.25 58,449.03 -57,737.22

Year to Date Beginning Balance Ending Balance Difference
Cash Operating 1 0.00 94,932.82 94,932.82
Cash-Payroll 0.00 4,704.11 4,704.11

Cash Operating 3 0.00 0.00 0.00
Negative Cash LHA Master 0.00 0.00 0.00
Negative Cash COCC Master 0.00 0.00 0.00
Cash - Vending 0.00 1,831.00 1,831.00
Total Cash 0.00 101,467.93 101,467.93

Central Office Cost Center
Changes in Cash

For the Current Month and Twelve Months Ended December 25, 2016

Lakeland Housing Authority



Annual
Actual Budget $ Variance % Variance Actual Budget $Variance % Variance Budget

Section 8 Admin Grant Revenue 118,494             73,774                44,720            60.62% 1 1,039,928            885,293               154,634                    17.47% 885,293                 
Other Income 16,894               -                      16,894            #DIV/0! 47,120                  -                       47,120                      #DIV/0! -                         
Total Revenue 135,388            73,774                61,613            83.52% 1,087,048            885,293               201,754                    22.79% 885,293                 

Administrative Expenses 68,277               71,327                (3,049)             -4.28% 2 739,694                855,922               (116,228)                  -13.58% 855,922                 
Utility Expense 411                    493                      (81)                   -16.53% 6,234                    5,915                   319                           5.40% 5,915                     
Maintenance Expense 338                    1,404                  (1,066)             -75.92% 16,962                  16,850                 112                           0.66% 16,850                   
General Expenses (Insurance, etc.) 130                    130                      (0)                     0.00% (186)                      1,564                   (1,750)                       -111.91% 1,564                     
Total Expense before Depreciation 69,157               73,354                (4,197)             -5.72% 762,704                880,251               (117,547)                  -13.35% 880,251                 
Operating Income (Loss) before Depreciation 66,230               420                      65,810            15662.50% 324,344                5,042                   319,302                    6332.67% 5,042                     
Depreciation 344                    344                      0                       4,124                    4,124                   0                                 4,124                     
Total Expense 69,501               73,698                (4,197)             -5.69% 766,828                884,375               (117,547)                  -13.29% 884,375                 

Net Operating Income (Loss) 65,887               77                        65,810            85998.35% 320,220                918                       319,302                    34770.95% 918                         

Annual
Actual Budget $ Variance % Variance Actual Budget $Variance % Variance Budget

Section 8 HAP Grant Revenue 1,441,702         725,885              715,817          98.61% 9,533,539            8,710,623            822,916                    9.45% 8,710,623             
Port In HAP Reimbursements Received -                      -                   #DIV/0! -                       -                            #DIV/0! -                         
Other income 3,812                 513                      16,381            0.00% 11,597                  6,153                   5,444                        0.00% 6,153                     
Total Revenue 1,445,514         726,398              719,116          99.00% 9,545,136            8,716,776           828,360                    9.50% 8,716,776             

Housing Assistance Payments 709,696             689,082              20,614            2.99% 8,517,017            8,268,984            248,032                    3.00% 8,268,984             
Tenant Utility Reimbursement 27,803               23,673                4,130              17.45% 284,962                284,073               889                           0.31% 284,073                 
Port Out HAP Payments 16,753               6,402                  10,351            161.68% 3 181,213                76,824                 104,389                    135.88% 76,824                   
FSS Escrow Payments (3,449)                5,883                  (9,333)             -158.63% 4 (24,117)                 70,598                 (94,715)                     -134.16% 70,598                   
Total Expense 750,803            725,040              25,763            3.55% 8,959,074            8,700,479           258,596                    2.97% 8,700,479             

Net Operating Income (Loss) 694,712            1,358                  693,354          0.00% 586,062                16,297                 569,765                    0.00% 16,297                   

Comments

1                         

2                         

3                         

4                         

Lakeland Housing Authority

Statement of Operations - Program Administration 
Section 8  Housing Choice Voucher Program

For the Current and Twelve Months Ended December 25, 2016

Lakeland Housing Authority

Current Month Year to Date

 Variance is due to grant revenue being higher than budgeted for the year. 

Current Month Year to Date

 Costs remain below budget for the year due to timing of the two (2) coordinator positions.   

Section 8  Housing Choice Voucher Program
Statement of Operations - Housing Assistance Payments (HAP)
For the Current and Twelve Months Ended December 25, 2016

 Variance is due to FSS forfeitures and adjustments. 

 Variance is due to clients porting their vouchers to other housing agencies. 

 *Staff continues to work on closing the year and prepare for the unaudited Financial Data Schedule (FDS) submission to HUD's Real Estate 
Assessment Center (REAC).  Submissions are due on February 28,2017. 



ASSETS  LIABILITIES & EQUITY
          Unrestricted Cash
               Cash Operating 1 43,402.85           A/P Vendors and Contractors -73,960.46
               Cash-Payroll 5,403.19           Accrued Payroll & Payroll Taxes 7,467.41
               Cash Operating 2B 1,164,595.57           Accrued Audit Fees 31,305.05
               Total Unrestricted Cash 1,213,401.61           Due to Federal Master 180,561.29
          Restricted Cash           Tenant Prepaid Rents 13,160.43
               Cash Restricted - FSS Escrow 98,962.87           State of FL Unclaimed Funds 33,224.76
               Total Restricted Cash 98,962.87           Accrued Compensated Absences-Current 4,100.71
     TOTAL CASH 1,312,364.48      TOTAL CURRENT LIABILITIES 195,859.19

     ACCOUNTS AND NOTES RECEIVABLE      NONCURRENT LIABILITIES
          A/R-Tenants 26,352.06
          AR-TPA/Fraud Recovery 43,400.60
 A/R WF Dec ACH 9,064.84
          A/R-HUD -40,201.52           Accrued Compensated Absences-LT 7,615.60
          A/R-Other Government 1,688.68           FSS Due to Tenant Long Term 98,986.10
     TOTAL ACCOUNTS AND NOTES RECEIVABLE 40,304.66      TOTAL NONCURRENT LIABILITIES 106,601.70

     OTHER CURRENT ASSETS
          Prepaid Insurance 1,565.04
          Prepaid Software Licenses 8,253.75
     TOTAL OTHER CURRENT ASSETS 9,818.79
 TOTAL CURRENT ASSETS 1,362,487.93  TOTAL LIABILITIES 302,460.89

 NONCURRENT ASSETS  EQUITY
     FIXED ASSETS
          Furniture & Fixtures 26,461.08
          Accum Depreciation- Misc FF&E -24,256.97      RETAINED EARNINGS
          Intangible Assets           Retained Earnings-Unrestricted Net Assets 1,064,637.15
     TOTAL FIXED ASSETS (NET) 2,204.11      TOTAL RETAINED EARNINGS: 1,064,637.15
          Non-Dwelling Equipment 2,406.00
 TOTAL NONCURRENT ASSETS 4,610.11  TOTAL EQUITY 1,064,637.15

 TOTAL ASSETS 1,367,098.04  TOTAL LIABILITIES AND EQUITY 1,367,098.04

as of December 25, 2016
Balance Sheet

Section 8  Housing Choice Voucher Program
Lakeland Housing Authority



Period to Date Beginning Balance Ending Balance Difference

Cash Operating 1 60,484.40 43,402.85 -17,081.55
Cash-Payroll 0.00 5,403.19 5,403.19
Cash Operating 2B 444,579.85 1,164,595.57 720,015.72
Cash Operating 3 0.00 0.00 0.00
Negative Cash LHA Master 0.00 0.00 0.00
Negative Cash S8 0.00 0.00 0.00
Port Ins 0.00 0.00 0.00
Cash Restricted - FSS Escrow 102,893.34 98,962.87 -3,930.47
Accrued FSS Escrow 0.00 0.00 0.00
Total Cash 607,957.59 1,312,364.48 704,406.89

Year to Date Beginning Balance Ending Balance Difference
Cash Operating 1 53,835.00 43,402.85 -10,432.15
Cash-Payroll 0.00 5,403.19 5,403.19
Cash Operating 2B -14,937.00 1,164,595.57 1,179,532.57
Cash Operating 3 44,388.84 0.00 -44,388.84
Negative Cash LHA Master 0.00 0.00 0.00
Negative Cash S8 0.00 0.00 0.00
Port Ins 0.00 0.00 0.00
Cash Restricted - FSS Escrow 143,419.41 98,962.87 -44,456.54
Accrued FSS Escrow 0.00 0.00 0.00
Total Cash 226,706.25 1,312,364.48 1,085,658.23

Lakeland Housing Authority

Section 8  Housing Choice Voucher Program
Changes in Cash

For the Current and Twelve Months Ended December 25, 2016



Annual
Actual Budget $ Variance % Variance Actual Budget $ Variance % Variance Budget

Rental Income 26,837             24,190             2,647               10.94% 1 322,026               290,285                31,741                10.93% 290,285                      
Other Tenant Income 398                   1,085               (687)                 -63.29% 2 10,770                 13,018                  (2,247)                 -17.26% 13,018                        
Government Subsidy Income 62,366             57,796             4,570               7.91% 698,960               693,557                5,404                  0.78% 693,557                      
Interest Income Restricted 6,312               2,820               3,492               123.80% 3 120,318               33,844                  86,474                255.50% 33,844                        
Other Income 29,475             30                     29,445             98151.20% 4 48,013                 360                       47,653                13236.97% 360                              
Total Revenue 125,389          85,922             39,467             45.93% 1,200,088           1,031,064            169,024             16.39% 1,031,064                  

Administrative Expenses 65,203             41,763             23,440             56.13% 5 623,152               501,156                121,996              24.34% 501,156                      
Tenant Services Expenses 674                   761                   (87)                   -11.41% 6 3,431                   9,128                    (5,697)                 -62.41% 9,128                          
Utility Expense 9,903               7,998               1,904               23.81% 7 108,245               95,981                  12,264                12.78% 95,981                        
Maintenance and Development Expense 53,924             26,432             27,492             104.01% 8 367,343               317,183                50,159                15.81% 317,183                      
General Expenses 1,142               6,384               (5,242)              -82.11% 9 107,512               76,608                  30,904                40.34% 76,608                        
Housing Assistance Payments 2,864               2,500               364                   14.56% 31,018                 30,000                  1,018                  3.39% 30,000                        
Transfer Out -                   -                   -                   #DIV/0! -                       -                        -                      #DIV/0! -                               
Operating expense before Depreciation 133,710           85,838             47,872             55.77% 1,240,701           1,030,057            210,644              20.45% 1,030,057                  

Net Operating Income (Loss) (8,322)             84                     (8,406)             -10017.79% (40,613)               1,007                    (41,620)              -4133.53% 1,007                          

Depreciation 697,908           44,611             653,297           1464.42% 697,908               535,336                162,572              30.37% 535,336                      

Capital Replacement Items -                   -                   -                        #DIV/0! 800                      -                        800                     #DIV/0! -                               

Total Expenses 831,618          130,449          701,169          537.50% 1,939,408           1,565,393            374,016             23.89% 1,565,393                  

Net Income (Loss) (706,230)         (44,527)           (661,702)         1486.06% (739,321)             (534,329)              (204,992)            38.36% (534,329)                    

Comments

1

2

3

4

5

6

7

8

9

Current Month Year to Date

Lakeland Housing Authority
Public Housing (AMP 1)

Statement of Operations
For the Current and Twelve Months Ended December 25, 2016

 Variance is due to residents not forfeiting their security deposits.  Additionally, there were less damages to units. 

 177 Public Housing units (West Lake Apartments, Cecil Gober Villas and John Wright Homes).  Collection of rental income has been higher 
than anticipated. 

 Administrative expenses are over budget due to HUD allowing PHAs to recover missed management fees from calendar years 2014 and 
2015. 

 Costs associated with health/life insurance, compensated absences, workers compensation, and vehicle repairs have caused 
maintenance expenses to be over budget. 
 Over runs in general liability insurance and reduction in rental income are the reasons why these expenses were over budget for the 
year. 

 Variance is a result of the sale of two vehicles (1988 Chevrolet Step Van Truck and 2005 Mercury Montego). 

 Tenant services expenses are under budget due to expenses associated with the Citywide Resident Organization being less than 
budgeted.  
 Utility expenses continue to be over budget due to overages in water, electricity, garbage/trash removal, and sewer costs. 

 Variance is due to interest received on mortgages for Colton Meadow and Villas at Lake Bonnet. 

 * Staff continues to work on closing the year and prepare for the unaudited Financial Data Schedule (FDS) submission to HUD's Real 
Estate Assessment Center (REAC).  Submissions are due on February 28, 2017. 



ASSETS LIABILITIES & EQUITY

     CASH      CURRENT LIABLITIES
          Unrestricted Cash
               Cash Operating 1 1,146,422.99           A/P Vendors and Contractors -14.00
               Cash-Payroll 1,937.65           Tenant Security Deposits 51,463.00
               Petty Cash 500.00           Security Deposit-Pet 1,450.00
               Petty Cash Public Housing 300.00           Accrued Payroll & Payroll Taxes 5,884.00
               Total Unrestricted Cash 1,149,160.64           Accrued PILOT 29,443.18
          Restricted Cash           Accrued Audit Fees 36,454.56
               Cash Restricted-Security Deposits 52,263.00           Due to Federal Master -285,722.33
               Cash Restricted - FSS Escrow 16,173.40  Due to YB-2014 -76,756.98
               Total Restricted Cash 68,436.40           HOPE VI Funds on Hand 249,952.85

          Due to LPHC General 303,000.00
          Due to Magnolia Pointe 155,869.65

     TOTAL CASH 1,217,597.04           Due to Central Office Cost Center 15,488.91
          Resident Participation Funds - LHA -514.01
          Tenant Prepaid Rents 5,381.64
          Accrued Compensated Absences-Current 3,377.86
     TOTAL CURRENT LIABILITIES 648,272.29

     ACCOUNTS AND NOTES RECEIVABLE
          A/R-Tenants 2,914.02
          Allowance for Doubtful Accounts-Tenants -546.34
          AR-TPA/Fraud Recovery 24,540.88
          Due from Commercial Lot 9,533.28
          Due from West Lake -58,691.57
          Due from West Lake Addition -99,207.15
          Due from John Wright Homes -17,255.81
          Due from Cecil Gober -121,798.30
          Due from Paul Colton 243.75
          Due from Arbor Manor 1,697.24
          Due from Hampton Hills 2,027.61
          Due from Polk County Housing 61.25
          Due from Arbor Manor LTD 188.49
          Due from West Lake Management, LLC 124,711.11
          A/R - Capital Fund Grants/HUD 4,177.24
          Due from Development-General 448,653.03
          Due from Development-Williamstown 1,483.34
 Due From Public Housing Reserve 96,080.97
 Due From FSS 46,968.83
          Due from Section 8 HCV 180,561.29
          Due from Central Office Cost Center 2,770,349.85
     TOTAL DUE FROM 3,389,784.45
          Lakeridge Homes 3rd Mortgage 251,000.00
          Lakeridge Homes 2nd Mortgage 52,000.00      NONCURRENT LIABILITIES
          Colton Meadow Mortgage 450,845.00           Accrued Compensated Absences-LT 6,273.16
          Villas at Lake Bonnet Mortgage 1,009,877.00           FSS Due to Tenant Long Term 16,173.40
          A/R Villas at Lake Bonnet Mort. Interest 303,529.00      TOTAL NONCURRENT LIABILITIES 22,446.56
     TOTAL ACCOUNTS AND NOTES RECEIVABLE 5,483,944.01  TOTAL LIABILITIES 670,718.85

     OTHER CURRENT ASSETS
          Eviction Escrow Acct. 1,000.00
          Prepaid Expenses and Other Assets 1,940.40
          Prepaid Insurance 64,374.18
          Prepaid Software Licenses 3,815.37
          Insurance Deposit 37,400.00
          Utility Deposit - Electric 2,600.00
     TOTAL OTHER CURRENT ASSETS 111,129.95
 TOTAL CURRENT ASSETS 6,812,671.00

 NONCURRENT ASSETS
     FIXED ASSETS
          Land 1,466,869.23
          Buildings 388,223.77
          Machinery & Equipment 6,687.73
          Automobiles 159,823.35
          Site Improvement-Infrastructure 582,079.00
          Accum Depreciation-Buildings -10,464,636.70
          Accum Depreciation- Misc FF&E -167,291.05
          Accum Depreciation-Infrastructure -582,453.00
          Intangible Assets
     TOTAL FIXED ASSETS (NET) -8,610,697.67  EQUITY
          Fees & Costs - Architect & Engineering 72,255.82
          Site Improvement 3,945,759.65      RETAINED EARNINGS
          Dwelling Structures 5,116,103.47           Invested in Capital Assets-Net of Debt 5,668,053.00
          Dwelling Equipment 26,717.87           Retained Earnings-Unrestricted Net Assets 2,248,188.78
          Non-Dwelling Structures 557,171.67      TOTAL RETAINED EARNINGS: 7,916,241.78
          Non-Dwelling Equipment 666,978.82
 TOTAL NONCURRENT ASSETS 1,774,289.63  TOTAL EQUITY 7,916,241.78

 TOTAL ASSETS 8,586,960.63  TOTAL LIABILITIES AND EQUITY 8,586,960.63

Lakeland Housing Authority
Public Housing  (AMP 1)

Balance Sheet
December 25, 2016



Period to Date Beginning Balance Ending Balance Difference
Cash Operating 1 1,230,073.39 1,146,422.99 -83,650.40
Cash-Payroll 0.00 1,937.65 1,937.65
Negative Cash LHA Master 0.00 0.00 0.00
Cash Restricted-Security Deposits 51,613.00 52,263.00 650.00
Cash Restricted - FSS Escrow 16,173.40 16,173.40 0.00
Cash - Vending 0.00 0.00 0.00
Accrued FSS Escrow 0.00 0.00 0.00
Total Cash 1,297,859.79 1,216,797.04 -81,062.75

Year to Date Beginning Balance Ending Balance Difference
Cash Operating 1 1,170,543.59 1,146,422.99 -24,120.60
Cash-Payroll 0.00 1,937.65 1,937.65
Negative Cash LHA Master 0.00 0.00 0.00
Cash Restricted-Security Deposits 49,783.00 52,263.00 2,480.00
Cash Restricted - FSS Escrow 17,349.40 16,173.40 -1,176.00
Cash - Vending 0.00 0.00 0.00
Accrued FSS Escrow 0.00 0.00 0.00
Total Cash 1,237,675.99 1,216,797.04 -20,878.95

Lakeland Housing Authority
Public Housing  (AMP 1)

Changes in Cash

For the Current and Twelve Months Ended December 25, 2016



Annual
Actual Budget $ Variance % Variance Actual Budget $ Variance %Variance Budget

Rental Income 11,440                11,226             214                  1.91% 1 142,325           134,712           7,613               5.65% 134,712          

Other Tenant Income 125                     1,151               (1,026)              -89.14% 2 7,360               13,814             (6,454)              -46.72% 13,814             

Government Subsidy 6,671                  6,449               222                  3.45% 74,762             77,385             (2,623)              -3.39% 77,385             

Other Income -                      1                       (1)                      -100.00% 3 3,441               12                     3,429               28576.00% 12                    

Total Revenue 18,236               18,827             (591)                 -3.14% 227,888          225,922          1,966               0.87% 225,922          

Administrative Expenses 7,155                  6,010               1,145               19.05% 74,529             72,123             2,406               3.34% 72,123             

Tenant Services Expense 7                          104                  (97)                   -92.82% 4 489                  1,250               (761)                 -60.88% 1,250               

Utility Expense 1,618                  1,698               (80)                   -4.71% 4 17,534             20,379             (2,844)              -13.96% 20,379             

Maintenance Expense 4,194                  4,702               (507)                 -10.79% 4 40,680             56,419             (15,739)           -27.90% 56,419             

General Expenses 2,389                  2,139               250                  11.70% 5 38,672             25,663             13,009             50.69% 25,663             

Housing Assistance Payments 528                     1,324               (796)                 -60.13% 4 6,683               15,890             (9,207)              -57.94% 15,890             

Financing Expenses 7,386                  5,437               1,949               35.84% 69,396             65,245             4,151               6.36% 65,245             

Operating Expenses before Depreciation 23,277                21,414             1,863               8.70% 247,984           256,970           (8,986)              -3.50% 256,970          
Net Operating Income (Loss) (5,042)                (2,587)             (2,454)             94.86% 6 (20,096)           (31,047)           10,952             -35.27% (31,047)           

Depreciation & Amortization 2,082                  2,199               (117)                 -5.33% 26,878             26,386             493                  1.87% 26,386             

Capital Replacement Items -                      942                  (942)                 -100.00% 1,540               11,306             (9,766)              -86.37% 11,306             

Reimburse Replacement Reserves -                      (942)                 942                  -100.00% -                   (11,306)           11,306             -100.00% (11,306)           

Total Expense 25,359               23,613             1,746               7.39% 276,403          283,356          (6,953)             -2.45% 283,356          

Net Income (Loss) (7,123)                (4,786)             (2,337)             48.83% 6 (48,515)           (57,433)           8,918               -15.53% (57,433)           

Comments

 1                          Consists of 20 Low Income and 20 Tax Credit apartment units.  Overall rental income has remained consistent with the budget.
2                          

3                          

4                          

5                          

6                           NOI is presently negative for the year.  Accordingly, staff must evaluate the costs and determine which ones needed to be adjusted prior to 
LHA finalizing its request for 2017 Operating Subsidy to HUD.  Submissions are due on February 7, 2017. 

Lakeland Housing Authority
Dakota Park Limited Partnership, LLLP

Statement of Operations
For the Current and Twelve Months Ended December 25, 2016

d/b/a Carrington Place

 Variance reflects expenses that are less than the budget. 

Current Month Year to Date

 Variance is due to a charge-off and year end reconciliations.   

 Variance reflects less damage to units. 

 Variance is due to costs associated with insurance, taxes, and reduction in rental income being higher than anticipated.   

 *Staff continues to work with the auditors to close the year.  The first draft of 2016 financial statements are due on Friday, January 20, 2017. 



ASSETS  LIABILITIES & EQUITY

          Unrestricted Cash      CURRENT LIABLITIES
               Cash Operating 1 -8,562.16           Tenant Security Deposits 10,001.00
               Cash-Payroll 485.02           Accrued Interest - HOPE VI 515,893.30
               Total Unrestricted Cash -8,077.14           Accrued - Developer Fee 149,859.50
          Restricted Cash           Accrued Interest Payable 1,673.00
               Cash Restricted-Security Deposits 9,986.00           Accrued Payroll & Payroll Taxes 519.41
               Cash Restricted-Reserve for Replacement 19,826.40           Accrued Audit Fees 13,950.00
               Total Restricted Cash 29,812.40           Due to (15) Renaissance Senior Public Housin 7,961.49

          Due to (17) Renaissance Family Non-ACC 36,226.34
          Tenant Prepaid Rents -854.19

     TOTAL CASH 21,735.26      TOTAL CURRENT LIABILITIES 735,229.85

     ACCOUNTS AND NOTES RECEIVABLE
          A/R-Tenants 3,646.18
          Allowance for Doubtful Accounts-Tenants -138.00
     TOTAL DUE FROM 0.00
     TOTAL ACCOUNTS AND NOTES RECEIVABLE 3,508.18      NONCURRENT LIABILITIES

          Due to Partner 19,033.64
     OTHER CURRENT ASSETS           Due to GP 84,778.00
          Eviction Escrow Acct. 500.00           Due to LP 21,142.00
          Prepaid Expenses and Other Assets 531.65           Permanent Loan - HOPE VI 714,591.00
          Prepaid Insurance 19,413.66           Permanent Loan - SunTrust 344,875.90
          Prepaid Software Licenses 505.70           Permanent Loan - LHA 101,380.00
          Utility Deposit 7,060.00      TOTAL NONCURRENT LIABILITIES 1,285,800.54
     TOTAL OTHER CURRENT ASSETS 28,011.01
 TOTAL CURRENT ASSETS 53,254.45  TOTAL LIABILITIES 2,021,030.39

 NONCURRENT ASSETS
     FIXED ASSETS
          Land 34,672.00
          Buildings 892,048.00  EQUITY
          Building Improvements 7,295.00      CONTRIBUTED CAPITAL
          Accum Depreciation-Buildings -112,026.71           Capital - LP -1,219,110.00
          Intangible Assets           Capital - GP2 240,496.13
          Loan Costs 28,340.90      TOTAL CONTRIBUTED CAPITAL -978,613.87
          Compliance Fees 1,640.00
          Monitoring Fees 41,744.00
          AA Compliance Fees -1,543.00      RETAINED EARNINGS
          AA Monitoring Fees -29,224.00           Retained Earnings-Unrestricted Net Assets -141,040.88
          AA Loan Costs -14,825.00      TOTAL RETAINED EARNINGS: -141,040.88
     TOTAL FIXED ASSETS (NET) 848,121.19
 TOTAL NONCURRENT ASSETS 848,121.19  TOTAL EQUITY -1,119,654.75

 TOTAL ASSETS 901,375.64  TOTAL LIABILITIES AND EQUITY 901,375.64

Dakota Park Limited Partnership, LLLP
Lakeland Housing Authority

d/b/a Carrington Place
Balance Sheet

as of December 25, 2016



Period to Date Beginning Balance Ending Balance Difference
Cash Operating 1 10,171.10 -8,562.16 -18,733.26
Cash-Payroll 0.00 485.02 485.02
Negative Cash LHA Master 0.00 0.00 0.00
Cash Restricted-Security Deposits 10,301.00 9,986.00 -315.00
Cash Restricted - FSS Escrow 0.00 0.00 0.00
Cash Restricted-Reserve for Replacement 19,159.73 19,826.40 666.67
Cash Restricted - Escrow 0.00 0.00 0.00
Restricted Cash - Partnership Devmt 0.00 0.00 0.00
Dakota Working Cap Resv 0.00 0.00 0.00

Total Cash 39,631.83 21,735.26 -17,896.57

Year to Date Beginning Balance Ending Balance Difference
Cash Operating 1 3,654.17 -8,562.16 -12,216.33
Cash-Payroll 0.00 485.02 485.02
Negative Cash LHA Master 0.00 0.00 0.00
Cash Restricted-Security Deposits 10,650.00 9,986.00 -664.00
Cash Restricted - FSS Escrow 0.00 0.00 0.00
Cash Restricted-Reserve for Replacement 21,305.72 19,826.40 -1,479.32
Cash Restricted - Escrow 0.00 0.00 0.00
Restricted Cash - Partnership Devmt 0.00 0.00 0.00
Dakota Working Cap Resv 0.00 0.00 0.00

Total Cash 35,609.89 21,735.26 -13,874.63

d/b/a Carrington Place

Lakeland Housing Authority
Dakota Park Limited Partnership, LLLP

Changes in Cash
For the Current and Twelve Months Ended December 25, 2016



Annual
Actual Budget $ Variance % Variance Actual Budget $ Variance % Variance Budget

Rental Income 57,387             59,343             (1,956)              -3.30% 1 702,767           712,114           (9,346)              -1.31% 712,114             
Other Tenant Income 4,530               2,182               2,349               107.64% 24,833             26,182             (1,349)              -5.15% 26,182               
Government Subsidy 30,800             24,601             6,199               25.20% 2 345,254           295,208           50,046             16.95% 295,208             
Other Income 618                   176                   442                   0.00% 74,785             2,110               72,676             0.00% 2,110                  
Total Revenue 93,335             86,301             7,034               8.15% 1,147,639       1,035,613       112,026           10.82% 1,035,613          

Administrative Expenses 50,338             28,013             22,324             79.69% 3 355,732           336,159           19,573             5.82% 336,159             
Tenant Services 809                   250                   559                   223.73% 4 2,926               3,000               (74)                    -2.47% 3,000                  
Utility Expense 3,800               5,949               (2,149)              -36.12% 5 81,490             71,389             10,101             14.15% 71,389               
Maintenance Expense 51,309             26,466             24,844             93.87% 6 332,360           317,586           14,774             4.65% 317,586             
General Expenses 9,120               6,812               2,308               33.88% 7 87,665             81,745             5,920               7.24% 81,745               
Housing Assistance Payments 1,281               5,485               (4,204)              -76.65% 8 16,890             65,824             (48,934)            -74.34% 65,824               

Financing Expenses 10,774             13,192             (2,419)              -18.33% 156,778           158,308           (1,530)              -0.97% 158,308             
Operating Expense before Depreciation 127,431           86,168             41,264             47.89% 1,033,841       1,034,012       (171)                  -0.02% 1,034,012          
Net Operating Income (Loss) (34,097)            133                   (34,230)            -25652.77% 113,798           1,601               112,197           7006.93% 1,601                  
Depreciation & Amortization 54,937             60,979             (6,042)              -9.91% 700,641           731,748           (31,107)            -4.25% 731,748             
Capital Replacement Items 1,127               5,869               (4,742)              -80.80% 9,426               70,424             (60,998)            -86.62% 70,424               
Reimburse Replacement Reserves -                    (5,869)              5,869               -100.00% -                    (70,424)            70,424             -100.00% (70,424)              
Total Expense 183,496           147,147           36,349             24.70% 1,743,907       1,765,760       (21,852)            -1.24% 1,765,760          

Net Income (Loss) (90,161)            (60,846)            (29,315)            48.18% (596,268)         (730,147)         133,879           -18.34% (730,147)            

Comments

1

2
3
4

5

6

7

8

Lakeland Housing Authority
Renaissance at Washington Ridge Ltd., LLLP

Statement of Operations
For the Current and Twelve Months Ended December 25, 2016

 Consists of 109  low and moderate income family and senior apartment units and 87 Tax Credit units.  Overall rental income has remained consistent with 
the budget. 

Current Month Year to Date

 Tenant services were higher for the period due to the various activities that management hosted for residents during the holidays.  However, costs 
remained within budget for the year. 

*Staff continues to work with the auditors to close the year.  The first draft of 2016 financial statements are due on Friday, January 27, 2017.

 General expenses are over budget due to costs associated with reduction in rental income and insurance. 

 Variance within utility costs is due to water, garbage/trash removal, and sewer being higher than budgeted.   

 Tenant utility payments have been lower than budgeted. 

 Operating subsidy was higher than anticipated. 

 Although maintenance expenses were higher than budgeted for the period, they remained within budget for the year. 

 Although administrative expenses were over budget for the period, they remained within budget for year-to-date. 



ASSETS  LIABILITIES & EQUITY
          Unrestricted Cash      CURRENT LIABLITIES
               Cash Operating 1 318,016.11
               Cash-Payroll 1,122.31
               Petty Cash 300.00
               Total Unrestricted Cash 319,438.42           A/P Vendors and Contractors 112.00
          Restricted Cash           Tenant Security Deposits 48,327.39
               Cash Restricted-Security Deposits 50,677.48           Security Deposit-Pet 2,400.00
               Cash Restricted - FSS Escrow 7,590.00           Aflac Payable 86.49
               Cash Restricted-Reserve for Replacement 172,900.83           Accrued Payable 2,571.00
               Restricted Cash - Partnership Devmt 1,179.16           Accrued Interest - HOPE VI 580,587.91
               Restricted Cash - OA Reserve 76,215.57           Accrued - Developer Fee 1,308,453.00
               Restricted Cash - AA Reserve 46,966.45           Accrued Payroll & Payroll Taxes 6,054.39
               Investment 1 255,196.84           Accrued Audit Fees 15,618.00
               Investment 2 254,525.43           Tenant Prepaid Rents -306.89
               Total Restricted Cash 865,251.76           Accrued Compensated Absences-Current 6,337.97
     TOTAL CASH 1,184,690.18      TOTAL CURRENT LIABILITIES 1,970,241.26

     ACCOUNTS AND NOTES RECEIVABLE
          A/R-Tenants 3,025.79
          Allowance for Doubtful Accounts-Tenants -620.18
          AR-TPA/Fraud Recovery -500.00
          Due from Dakota Park PH 7,961.49
          Due from Dakota Park Non-ACC 36,226.34
          Due from Central Office Cost Center 65,458.31
     TOTAL DUE FROM 109,646.14
     TOTAL ACCOUNTS AND NOTES RECEIVABLE 111,551.75

     NONCURRENT LIABILITIES
     OTHER CURRENT ASSETS           Accrued Compensated Absences-LT 11,770.52
          Eviction Escrow Acct. 1,000.00           FSS Due to Tenant Long Term 7,590.00
          Prepaid Expenses and Other Assets 4,945.95           Notes Payable-LT 381,200.32
          Prepaid Insurance 77,585.73           Permanent Loan - HOPE VI 2,200,000.00
          Prepaid Software Licenses 3,403.50           Permanent Loan - SunTrust 588,237.42
          Utility Deposit - Electric 20,500.00      TOTAL NONCURRENT LIABILITIES 3,188,798.26
     TOTAL OTHER CURRENT ASSETS 107,435.18
 TOTAL CURRENT ASSETS 1,403,677.11  TOTAL LIABILITIES 5,159,039.52

 NONCURRENT ASSETS
     FIXED ASSETS
          Buildings 21,088,272.28
          Building Improvements 26,958.86
          Machinery & Equipment 150,483.39
          Furniture & Fixtures 596,259.09
          Site Improvement-Infrastructure 2,382,356.15  EQUITY
          Accum Depreciation-Buildings -6,753,162.60
          Accum Depreciation- Misc FF&E -856,446.10
          Accum Depreciation-Infrastructure -1,528,810.70      CONTRIBUTED CAPITAL
          Intangible Assets           Capital - LP 6,944,630.41
          Loan Costs 137,065.70           Capital - GP2 7,123,264.00
          Compliance Fees 100.00      TOTAL CONTRIBUTED CAPITAL 14,067,894.41
          Monitoring Fees 131,658.00
          AA Compliance Fees -18,275.00      RETAINED EARNINGS
          AA Monitoring Fees -101,848.93           Retained Earnings-Unrestricted Net Assets -2,692,533.68
          AA Loan Costs -123,887.00      TOTAL RETAINED EARNINGS: -2,692,533.68
     TOTAL FIXED ASSETS (NET) 15,130,723.14
 TOTAL NONCURRENT ASSETS 15,130,723.14  TOTAL EQUITY 11,375,360.73

 TOTAL ASSETS 16,534,400.25  TOTAL LIABILITIES AND EQUITY 16,534,400.25

Lakeland Housing Authority

Renaissance at Washington Ridge Ltd., LLLP

Balance Sheet

December 25, 2016



Period to Date Beginning Balance Ending Balance Difference
Cash Operating 1 409,222.75 318,016.11 -91,206.64
Cash-Payroll 0.00 1,122.31 1,122.31
Negative Cash LHA Master 0.00 0.00 0.00
Negative Cash COCC Master 0.00 0.00 0.00
Cash Restricted-Security Deposits 50,224.39 50,677.48 453.09
Cash Restricted - FSS Escrow 7,590.00 7,590.00 0.00
Cash Restricted-Reserve for Replacement 170,801.05 172,900.83 2,099.78
Restricted Cash - Partnership Devmt 1,179.16 1,179.16 0.00
Restricted Cash - OA Reserve 76,215.57 76,215.57 0.00
Restricted Cash - AA Reserve 46,966.45 46,966.45 0.00
Investment 1 255,196.84 255,196.84 0.00
Investment 2 254,525.43 254,525.43 0.00
Total Cash 1,271,921.64 1,184,390.18 -87,531.46

Year to Date Beginning Balance Ending Balance Difference
Cash Operating 1 198,782.28 318,016.11 119,233.83
Cash-Payroll 0.00 1,122.31 1,122.31
Negative Cash LHA Master 0.00 0.00 0.00
Negative Cash COCC Master 0.00 0.00 0.00
Cash Restricted-Security Deposits 49,415.39 50,677.48 1,262.09
Cash Restricted - FSS Escrow 6,886.00 7,590.00 704.00
Cash Restricted-Reserve for Replacement 161,683.08 172,900.83 11,217.75
Restricted Cash - Partnership Devmt 1,189.11 1,179.16 -9.95
Restricted Cash - OA Reserve 76,240.48 76,215.57 -24.91
Restricted Cash - AA Reserve 46,993.31 46,966.45 -26.86
Investment 1 255,196.84 255,196.84 0.00
Investment 2 254,525.43 254,525.43 0.00
Total Cash 1,050,911.92 1,184,390.18 133,478.26

Renaissance at Washington Ridge Ltd., LLLP

Lakeland Housing Authority

Changes in Cash

For the Current and Twelve Months Ended December 25, 2016



Annual
Actual Budget $ Variance % Variance Actual Budget $ Variance % Variance Budget

Rental Income 44,062                  44,193              (131)                  -0.30% 1 529,318                530,318                 (1,001)               -0.19% 530,318               
Other Tenant Income 1,340                     706                   634                   89.87% 10,200                  8,469                      1,731                20.44% 8,469                    
Other Income 263                        1                        262                   20978.96% 2 3,860                    15                           3,846                25688.11% 15                          
Total Revenue 45,665                  44,900             765                   1.70% 543,378               538,802                 4,576                0.85% 538,802               

Administrative Expense 7,969                     13,754              (5,785)              -42.06% 3 161,203                165,050                 (3,846)               -2.33% 165,050               
Tenant Services -                         150                   (150)                  -100.00% 3 111                        1,800                      (1,689)               -93.84% 1,800                    

Utility Expense 6,589                     5,037                1,553                30.82% 4 76,432                  60,442                   15,990              26.46% 60,442                  
Maintenance Expense 11,305                  9,903                1,402                14.16% 5 119,971                118,838                 1,133                0.95% 118,838               
General Expense 9,270                     8,483                788                   9.28% 6 67,155                  101,793                 (34,639)            -34.03% 101,793               
Financing Expense 4,252                     7,422                (3,170)              -42.71% 3 43,364                  89,061                   (45,697)            -51.31% 89,061                  
Operating Expense before Depreciation 39,386                  44,749              (5,363)              -11.98% 468,236                536,984                 (68,748)            -12.80% 536,984               

Net Operating Income (Loss) 6,279                    152                   6,128               4043.50% 75,142                  1,819                     73,324             4032.04% 1,819                    

Depreciation & Amortization Expense 39,013                  39,013              -                    0.00% 468,156                468,156                 -                    0.00% 468,156               

Capital Replacement Items 867                        1,373                (506)                  -36.84% 19,037                  16,480                   2,557                15.52% 16,480                  

Reimburse Replacement Reserves -                         (1,373)               1,373                -100.00% -                         (16,480.00)            16,480              -100.00% (16,480)                

Total Expense 79,266                  83,762             (4,496)              -5.37% 955,429               1,005,140             (49,711)            -4.95% 1,005,140            

Net Operating Income (Loss) (33,601)                 (38,861)            5,260               -13.54% (412,051)              (466,337)               54,287             -11.64% (466,337)              

Comments

1                            Consists of 72 Tax Credit apartment units. Rent collections are consistent with the budget. 
2                            

3                            

4                            

5                            

6                            

 Variance is due to a non tenant receipt on the 2011 Ford Ranger and fire damage Unit #34. 

Lakeland Housing Authority
Colton Meadow, LLLP

Statement of Operations
For the Current and Twelve Months Ended December 25, 2016

Current Month Year to Date

 Maintenance expenses were over budget for the period but below budget for the year. 

 Variance is due to water, sewer and garbage/trash removal being higher than anticipated. 

 Variance reflects expenses lower than the budget.  

 General expenses exceeded the budget for the period but was below budget for the year. 

 *Staff continues to work with the auditors to close the year.  The first draft of the 2016 financial statements are due on 
Friday, January 27, 2017. 



ASSETS  LIABILITIES & EQUITY
      CASH      CURRENT LIABLITIES

          Unrestricted Cash           Tenant Security Deposits 24,975.00
               Cash Operating 1 10,700.04           Security Deposit-Pet 1,300.00
               Cash-Payroll 1,188.48           Accrued Interest Payable 5,157.35
               Petty Cash 225.00           Accrued Payroll & Payroll Taxes 2,017.72
               Total Unrestricted Cash 12,113.52           Accrued Audit Fees 8,500.00
          Restricted Cash           Due to Polk County Developers, Inc. 362,901.17
               Cash Restricted-Security Deposits 26,275.00           Tenant Prepaid Rents 2,053.13
               Cash Restricted-Operating Reserve 441,085.49           Accrued Compensated Absences-Current 2,006.37
               Cash Restricted-Reserve for Replacement 115,058.89           First Mortgage - TCAP 1,231,424.00
               Cash-Tax & Insurance Escrow 63,040.75  Tax Credit Exchange Program (TCEP) 6,700,143.40
               Total Restricted Cash 645,460.13           HOME Funds 115,899.60

          Mortgage Note Payable 450,845.00
     TOTAL CASH 657,573.65      TOTAL CURRENT LIABILITIES 8,907,222.74

     ACCOUNTS AND NOTES RECEIVABLE
          A/R-Tenants 5,041.96
          Allowance for Doubtful Accounts-Tenants -2,440.00
          Due from Colton Meadow GP, Inc. 101,151.61
     TOTAL DUE FROM 101,151.61
     TOTAL ACCOUNTS AND NOTES RECEIVABLE 103,753.57

     OTHER CURRENT ASSETS      NONCURRENT LIABILITIES
          Eviction Escrow Acct. 1,000.00
          Prepaid Expenses and Other Assets 3,670.03
          Prepaid Insurance 30,967.19           Accrued Compensated Absences-LT 3,726.12
          Prepaid Software Licenses 947.42           Developer Fee Payable - PCHD 92,184.00
          Utility Deposit 5,000.00      TOTAL NONCURRENT LIABILITIES 95,910.12
     TOTAL OTHER CURRENT ASSETS 41,584.64
 TOTAL CURRENT ASSETS 802,911.86  TOTAL LIABILITIES 9,003,132.86

 NONCURRENT ASSETS
     FIXED ASSETS
          Land 300,000.00
          Buildings 856,353.89
          Building Acquisition 2,010,000.00
          Building Improvements 5,802,500.00
          Machinery & Equipment 67,970.48
          Automobiles 15,484.50  EQUITY
          Furniture & Fixtures 1,503,657.00
          Site Improvement-Infrastructure 1,496,187.97      CONTRIBUTED CAPITAL
          Accum Depreciation-Buildings -2,723,768.20           Capital - LP 1,205,286.00
          Intangible Assets           GP Equity 46.12
          Amortization Tax Credit Fees 82,309.00      TOTAL CONTRIBUTED CAPITAL 1,205,332.12
          Monitoring Fees 208,695.00
     TOTAL FIXED ASSETS (NET) 9,454,771.64      RETAINED EARNINGS
          Site Improvement 16,364.00           Retained Earnings-Unrestricted Net Assets 153,864.29
          Non-Dwelling Structures 28,019.32      TOTAL RETAINED EARNINGS: 153,864.29
          Non-Dwelling Equipment 60,262.45
 TOTAL NONCURRENT ASSETS 9,559,417.41  TOTAL EQUITY 1,359,196.41

 TOTAL ASSETS 10,362,329.27  TOTAL LIABILITIES AND EQUITY 10,362,329.27

 Lakeland Housing Authority 

 Colton Meadow, LLLP 

 Balance Sheet 

December 25, 2016



Period to Date Beginning Balance Ending Balance Difference
Cash Operating 1 55,835.96 10,700.04 -45,135.92
Cash-Payroll 0.00 1,188.48 1,188.48
Cash Restricted-Security Deposits 26,275.00 26,275.00 0.00
Cash Restricted-Operating Reserve 440,834.54 441,085.49 250.95
Cash Restricted-Reserve for Replacement 115,573.70 115,058.89 -514.81
Cash-Tax & Insurance Escrow 55,438.77 63,040.75 7,601.98

Total Cash 693,957.97 657,348.65 -36,609.32

Year to Date Beginning Balance Ending Balance Difference
Cash Operating 1 35,005.72 10,700.04 -24,305.68
Cash-Payroll 0.00 1,188.48 1,188.48
Cash Restricted-Security Deposits 25,216.72 26,275.00 1,058.28

Cash Restricted-Operating Reserve 440,827.29 441,085.49 258.20
Cash Restricted-Reserve for Replacement 99,000.00 115,058.89 16,058.89
Cash-Tax & Insurance Escrow 53,024.60 63,040.75 10,016.15
Total Cash 653,074.33 657,348.65 4,274.32

Lakeland Housing Authority
Colton Meadow, LLLP

Changes in Cash

For the Current and Twelve Months Ended December 25, 2016



Annual
Actual Budget $ Variance % Variance Actual Budget $ Variance % Variance Budget

Rental Income 47,821                  49,456            (1,635)             -3.31% 1 577,426          593,470          (16,044)           -2.70% 593,470                   
Other Tenant Income 885                        1,147               (262)                 -22.81% 2 8,810               13,759            (4,949)             -35.97% 13,759                     
Other Income 372                        -                   372                  #DIV/0! 7,498               -                   7,498               #DIV/0! -                           
Total Revenue 49,078                  50,602            (1,524)             -3.01% 593,734          607,229          (13,495)           -2.22% 607,229                   

Administrative Expense 27,049                  14,029            13,020            92.81% 3 166,643          168,343          (1,700)             -1.01% 168,343                   
Tenant Services -                        208                  (208)                 -100.00% 4 138                  2,500               (2,362)             -94.50% 2,500                       
Utility Expense 5,387                    4,342               1,045               24.06% 5 55,079            52,107            2,972               5.70% 52,107                     
Maintenance Expense 11,478                  11,342            136                  1.20% 117,546          136,109          (18,564)           -13.64% 136,109                   
General Expense 4,393                    9,137               (4,744)             -51.92% 4 96,784            109,641          (12,857)           -11.73% 109,641                   
Financing Expense 11,597                  10,327            1,269               12.29% 123,654          123,927          (273)                 -0.22% 123,927                   
Operating Expense before Depreciation 59,904                  49,386            10,518            21.30% 559,843          592,627          (32,784)           -5.53% 592,627                   

Net Operating Income (Loss) (10,826)                 1,217              (12,043)           -989.65% 33,892            14,602            19,289            132.10% 14,602                     

Depreciation & Amortization Expense (42,043)                 47,465            (89,507.49)      -188.58% 480,072          569,579          (89,506.75)      -15.71% 569,579                   
-                        -                   -                   #DIV/0! 4,385               -                   4,385.45         #DIV/0! -                           

Capital Replacement Items 748                        1,373               (625.40)           -45.54% 17,275            16,480            794.99            4.82% 16,480                     
Reimburse Replacement Reserve -                        (1,373)             1,373.33         -100.00% -                   (16,480)           16,480.00       -100.00% (16,480)                   

Total Expense 18,609                  96,850            (78,241)           -80.79% 1,052,805       1,162,206       (109,401)         -9.41% 1,162,206               

Net Income (Loss) 30,469                  (46,248)           76,717            -165.88% (459,070)         (554,977)         95,907            -17.28% (554,977)                 

Comments

1  75 apartment units, Tax Credit and Section 8 Vouchers. Tenant rent income is consistent with the budget. 
2

3

4

5

Lakeland Housing Authority

Bonnet Shores, LLLP

Statement of Operations
For the Current and Twelve Months Ended December 25, 2016

Current Month Year to Date

 Variance reflects expenses that are less than the budget. 

 Although utility expenses are over budget for the period due to costs associated with water and sewer, the 
expenses were within budget for the year. 

 Variance is due to less damage to units. 

 Administrative expenses were over budget for the year due to the asset management fee that was paid to the 
Investor.  However, administrative expenses remained within budget for the year. 

 *Staff continues to work with the auditors to close the year.  The first draft of the 2016 financial statements were 
submitted to the auditors on January 13, 2017.  Once approved, the financials will be sent to the Investor for final 
approval. 



ASSETS  LIABILITIES & EQUITY
 LIABILITIES

          Unrestricted Cash      CURRENT LIABLITIES
               Cash Operating 1 113,289.41           Tenant Security Deposits 25,325.00
               Cash-Payroll 554.81           Security Deposit-Pet 1,100.00
               Petty Cash 225.00           Accrued Interest Payable 38,191.44
               Total Unrestricted Cash 114,069.22  Accrued Interest - 2nd Mortgage 303,529.00
          Restricted Cash           Accrued Payroll & Payroll Taxes 2,149.96
               Cash Restricted-Security Deposits 26,347.00           Accrued Audit Fees 8,500.00
               Cash Restricted-Operating Reserve 460,463.05           Tenant Prepaid Rents 604.77
               Cash Restricted-Reserve for Replacement 140,656.33           Accrued Compensated Absences-Current 2,051.85
               Cash-Tax & Insurance Escrow 20,191.71           First Mortgage - TCAP 3,819,255.00
               Total Restricted Cash 647,658.09           HOME Funds 131,028.00

          Mortgage Note Payable 1,009,877.00
     TOTAL CASH 761,727.31      TOTAL CURRENT LIABILITIES 5,341,612.02

     ACCOUNTS AND NOTES RECEIVABLE
          A/R-Tenants 6,253.50
          Allowance for Doubtful Accounts-Tenants -2,394.97
          Due from Bonnet Shores GP, Inc. 7,062.23
     TOTAL DUE FROM 7,062.23
     TOTAL ACCOUNTS AND NOTES RECEIVABLE 10,920.76

     OTHER CURRENT ASSETS      NONCURRENT LIABILITIES
          Eviction Escrow Acct. 500.00
          Prepaid Expenses and Other Assets 3,945.78
          Prepaid Insurance 10,065.14           Accrued Compensated Absences-LT 3,810.58
          Prepaid Software Licenses 911.31      TOTAL NONCURRENT LIABILITIES 3,810.58
          Utility Deposit 5,000.00
     TOTAL OTHER CURRENT ASSETS 20,422.23
 TOTAL CURRENT ASSETS 793,070.30  TOTAL LIABILITIES 5,345,422.60

 NONCURRENT ASSETS
     FIXED ASSETS
          Land 300,000.00
          Buildings 11,447,110.83
          Automobiles 24,477.33  EQUITY
          Furniture & Fixtures 423,152.78
          Site Improvement-Infrastructure 679,255.00      CONTRIBUTED CAPITAL
          Accum Depreciation-Buildings -2,497,543.50           Capital - LP 6,812,347.00
          Accum Depreciation- Misc. FF&E -447,630.44           GP Equity -162.00
          Accum Depreciation-Infrastructure -271,716.00           Syndication Costs -40,000.00
          Intangible Assets      TOTAL CONTRIBUTED CAPITAL 6,772,185.00
          Loan Costs 41,419.00
          Amortization Loan Cost 12,446.00      RETAINED EARNINGS
          Compliance Fees 246,589.00           Retained Earnings-Unrestricted Net Assets -1,490,507.34
          Amortization Tax Credit Fees 98,638.04      TOTAL RETAINED EARNINGS: -1,490,507.34
     TOTAL FIXED ASSETS (NET) 9,834,029.96
 TOTAL NONCURRENT ASSETS 9,834,029.96  TOTAL EQUITY 5,281,677.66

 TOTAL ASSETS 10,627,100.26  TOTAL LIABILITIES AND EQUITY 10,627,100.26

Lakeland Housing Authority
Bonnet Shores, LLLP

Balance Sheet
December 25, 2016



Period to Date Beginning Balance Ending Balance Difference
Cash Operating 1 191,514.28 113,289.41 -78,224.87
Cash-Payroll 0.00 554.81 554.81
Cash Operating 3 0.00 0.00 0.00
Cash Restricted-Security Deposits 26,592.00 26,347.00 -245.00
Cash Restricted-Operating Reserve 460,102.35 460,463.05 360.70
Cash Restricted-Reserve for Replacement 138,772.11 140,656.33 1,884.22
Cash-Tax & Insurance Escrow 14,186.24 20,191.71 6,005.47
Total Cash 831,166.98 761,502.31 -69,664.67

Year to Date Beginning Balance Ending Balance Difference
Cash Operating 1 0.00 113,289.41 113,289.41
Cash-Payroll 0.00 554.81 554.81

Cash Operating 3 0.00 0.00 0.00
Cash Restricted-Security Deposits 26,425.00 26,347.00 -78.00
Cash Restricted-Operating Reserve 460,094.78 460,463.05 368.27
Cash Restricted-Reserve for Replacement 118,125.00 140,656.33 22,531.33
Cash-Tax & Insurance Escrow 42,145.27 20,191.71 -21,953.56
Total Cash 646,790.05 761,502.31 114,712.26

Lakeland Housing Authority
Bonnet Shores, LLLP

Changes in Cash 
For the Current and Twelve Months Ended December 25, 2016



Annual
Actual Budget $ Variance % Variance Actual Budget $ Variance % Variance Budget

Rental Income 72,483                69,175              3,308             4.78% 1 882,709          830,101               52,608          6.34% 830,101              
Other Tenant Income 298                     (485)                  783                -161.38% (5,326)             (5,823)                  497                -8.53% (5,823)                 
Other Income 324                     85                      238                280.03% 1,272               1,022                   251                24.54% 1,022                  
Total Revenue 73,104                68,775              4,329            6.29% 878,655          825,300              53,356          6.47% 825,300              

Administrative Expenses 19,742                15,423              4,319             28.00% 192,687          185,074               7,613             4.11% 185,074              
Tenants Service Expenses 570                     300                   270                -100.00% 2 2,305               3,600                   (1,295)           -100.00% 3,600                  
Utility Expense 8,438                  8,372                66                  0.78% 3 111,666          100,468               11,198          11.15% 100,468              
Maintenance Expense 23,214                10,845              12,369          114.05% 4 140,581          130,143               10,437          8.02% 130,143              

General Expenses 4,876                  4,208                668                15.88% 5 58,208             50,490                 7,718             15.29% 50,490                
Financing Expenses 20,715                26,778              (6,063)           -22.64% 2 275,378          321,339               (45,961)         -14.30% 321,339              
Operating expense before depreciation 77,555                65,926              11,629          17.64% 780,825          791,114               (10,290)         -1.30% 791,114              
Net Operating Income (Loss) (4,451)                2,849                (7,300)           -256.24% 97,831            34,185                 63,645          186.18% 34,185                
Depreciation & Amortization 42,337                41,940              397                0.95% 505,068          503,280               1,788             0.36% 503,280              
Capital Replacement Items 2,850                  6,633.00           (3,783)           -57.03% 36,770             79,596.00           (42,826)         -53.80% 79,596                
Reimburse Replacement Reserve -                      -                    -                 #DIV/0! -                   -                       -                 #DIV/0! (79,596)               
Transfer In -                      -                    -                 #DIV/0! -                   -                       -                 #DIV/0! -                       
Total Expense 122,743             114,499           8,243            7.20% 1,322,663       1,373,990           (51,328)         -3.74% 1,294,394           

Net Operating Income (Loss) (49,638)              (45,724)            (3,914)           8.56% (444,007)         (548,691)             104,683        -19.08% (469,095)             

Comments

1                          

2                          

3                          

4                          

5                          

Lakeland Housing Authority

Current Month Year to Date

For the Current and Twelve Months Ended December 25, 2016

Statement of Operations

West Bartow Partnership, Ltd., LLLP

Variance in General Expenses is due to costs associated with property and liability insurance.

Maintenance expenses are over budget due to costs associated with health/life insurance and uniforms.

 Variance is a result of costs associated with water, sewer, and gas being slightly higher than anticipated. 

 Variance reflects expenses that are lower than the budget. 

 Consists of 100 Tax Credit and Section 8 Voucher units. Tenant rents are consistent with the budget.  

 *Staff continues to work with the auditors to close the year.  The first draft of the 2016 financial statements are 
due on February 3, 2017. 



ASSETS  LIABILITIES & EQUITY
          Unrestricted Cash      CURRENT LIABLITIES
               Cash Operating 1 -14,416.79           A/P Vendors and Contractors 695.33
               Cash-Payroll 1,383.63           Tenant Security Deposits 8,950.00
               Petty Cash 300.00           Security Deposit-Pet 900.00
               Total Unrestricted Cash -12,733.16           Accrued Interest NLP Loan 4,207.07
          Restricted Cash           Accrued Payroll & Payroll Taxes 2,254.53
               Cash Restricted-Security Deposits 9,780.30           Accrued Audit Fees 8,500.00
               Cash Restricted-Operating Reserve 25,119.58           Tenant Prepaid Rents 1,608.10
               Cash Restricted-Reserve for Replacement 200,947.03           Accrued Compensated Absences-Current 959.15
               Cash-Tax & Insurance Escrow 42,957.85           Mortgage Note Payable 3,087,034.07
               Investment 1 229,176.03           Second Mortgage Payable 850,000.00
               Total Restricted Cash 507,980.79           Third Mortgage Payable 360,606.08

          Fourth Mortgage Payable 400,000.00
          Note Payable-City of Bartow Impact Fees 564,621.00
          Deferred Development Fee 1,363,317.71

     TOTAL CASH 495,247.63      TOTAL CURRENT LIABILITIES 6,653,653.04

     ACCOUNTS AND NOTES RECEIVABLE
          A/R-Tenants 3,669.52
          Allowance for Doubtful Accounts-Tenants -190.80
     TOTAL ACCOUNTS AND NOTES RECEIVABLE 3,478.72

     OTHER CURRENT ASSETS
          Eviction Escrow Acct. 500.00
          Prepaid Expenses and Other Assets 1,410.39      NONCURRENT LIABILITIES
          Prepaid Insurance 15,772.21           Accrued Compensated Absences-LT 1,781.27
          Prepaid Software Licenses 1,735.90           Due to Affiliates 5,000.00
          Utility Deposit 85.00      TOTAL NONCURRENT LIABILITIES 6,781.27
     TOTAL OTHER CURRENT ASSETS 19,503.50
 TOTAL CURRENT ASSETS 518,229.85  TOTAL LIABILITIES 6,660,434.31

 NONCURRENT ASSETS
     FIXED ASSETS
          Land 432,717.00  EQUITY
          Buildings 12,796,743.00
          Building Improvements 35,770.50      CONTRIBUTED CAPITAL
          Furn, Fixt, & Equip 1,157,974.64           Capital Private Investors 6,936,810.00
          Accum Depreciation-Buildings -2,401,182.48           GP Equity -13.00
          Accum Depreciation- Misc FF&E -866,181.00           Special LP Equity 111,288.00
          Accum Depreciation-Infrastructure -266,849.00           Syndication Costs -30,000.00
          Intangible Assets      TOTAL CONTRIBUTED CAPITAL 7,018,085.00
          Loan Costs 335,121.42
          Amortization Loan Cost 139,618.00
          Compliance Fees 200,558.00      RETAINED EARNINGS
          Amortization Tax Credit Fees 100,272.00           Retained Earnings-Unrestricted Net Assets -1,263,910.38
     TOTAL FIXED ASSETS (NET) 11,184,782.08      TOTAL RETAINED EARNINGS: -1,263,910.38
          Site Improvement 711,597.00
 TOTAL NONCURRENT ASSETS 11,896,379.08  TOTAL EQUITY 5,754,174.62

 TOTAL ASSETS 12,414,608.93  TOTAL LIABILITIES AND EQUITY 12,414,608.93

Lakeland Housing Authority

West Bartow Partnership, Ltd., LLLP
Balance Sheet

December 25, 2016



Period to Date Beginning Balance Ending Balance Difference
Cash Operating 1 46,638.80 -14,416.79 -61,055.59
Cash-Payroll 0.00 1,383.63 1,383.63
Cash Restricted-Security Deposits 9,650.00 9,780.30 130.30
Cash Restricted-Operating Reserve 25,119.58 25,119.58 0.00
Cash Restricted-Reserve for Replacement 198,429.13 200,947.03 2,517.90
Cash-Tax & Insurance Escrow 38,615.85 42,957.85 4,342.00

Investment 1 229,176.03 229,176.03 0.00

Total Cash 547,629.39 494,947.63 -52,681.76

Year to Date Beginning Balance Ending Balance Difference
Cash Operating 1 94,051.47 -14,416.79 -108,468.26
Cash-Payroll 0.00 1,383.63 1,383.63
Cash Restricted-Security Deposits 9,330.60 9,780.30 449.70

Cash Restricted-Operating Reserve 25,131.58 25,119.58 -12.00
Cash Restricted-Reserve for Replacement 170,606.89 200,947.03 30,340.14
Cash-Tax & Insurance Escrow 40,381.80 42,957.85 2,576.05
Investment 1 228,919.40 229,176.03 256.63
Total Cash 568,421.74 494,947.63 -73,474.11

Lakeland Housing Authority
West Bartow Partnership, Ltd., LLLP

Changes in Cash
For the Current and Twelve Months Ended December 25, 2016



Annual
Actual Budget $ Variance % Variance Actual Budget $ Variance % Variance Budget

Rental Income 2,644               5,303               (2,659)              -50.14% 1 42,739                 63,632                  (20,893)               -32.83% 63,632                         
Other Tenant Income 25                     25                     -                    0.00% 2 1,003                   300                        703                      234.38% 300                               
Government Subsidy Income -                    2,727               (2,727)              -100.00% 3 -                        32,727                  (32,727)               -100.00% 32,727                         
Other Income -                    0                        (0)                      -100.00% 4 (123,286)             3                             (123,289)            -4834863.14% 3                                   
Total Revenue 2,669               8,055               (5,386)              -66.87% (79,544)                96,661                  (176,205)            -182.29% 96,661                         

Administrative Expenses 2,346               2,735               (388)                  -14.19% 36,318                 32,814                  3,504                  10.68% 32,814                         
Tenant Services Expenses -                    -                    -                    #DIV/0! -                        -                         -                       #DIV/0! -                                

Utility Expense -                    -                    -                    #DIV/0! -                        -                         -                       #DIV/0! -                                
Maintenance and Development Expense 2,984               3,075               (91)                    -2.95% 5 22,909                 36,896                  (13,987)               -37.91% 36,896                         
General Expenses 638                   886                   (248)                  -27.97% 5 8,458                   10,635                  (2,177)                 -20.47% 10,635                         
Housing Assistance Payments 63                     -                    63                     #DIV/0! 1,944                   -                         1,944                  #DIV/0! -                                
Transfer In -                    -                    -                    #DIV/0! -                        -                         -                       #DIV/0! -                                
Operating expense before Depreciation 6,032               6,695               (664)                  -9.91% 69,629                 80,345                  (10,717)               -13.34% 80,345                         

Net Operating Income (Loss) (3,363)              1,360               (4,722)              -347.33% (149,173)             16,316                  (165,489)            -1014.29% 16,316                         

Depreciation 27                     -                    27                     #DIV/0! 321                       -                         321                      #DIV/0! -                                

Total Expenses 6,059               6,695               (637)                  -9.51% 69,950                 80,345                  (10,395)               -12.94% 80,345                         

Net Income (Loss) (3,390)              1,360               (4,749)              -349.30% (149,494)             16,316                  (165,810)            -1016.26% 16,316                         

Comments

1

2

3

4

5

Lakeland Housing Authority

Hampton Hills (AMP 4)
Statement of Operations

For the Current and Twelve Months Ended December 25, 2016

 Variance is due to the elimination of subsidy from HUD for Calendar Year (CY) 2016.  Note that the property was over subsidized during CY 
2015. 

 Variance is due to expenses being less than budgeted. 

 Property is comprised of 7 Section 32 Homeownership Units.  Rental income is less than budgeted because four houses were sold during 
calendar year 2016.   

Current Month Year to Date

 Variance is due to the sale of four houses in during Calendar Year 2016. 

 Variance is a result of management enforcing late fees and collecting for damages to units. 

 * Staff continues to work on closing the year and prepare for the unaudited Financial Data Schedule (FDS) submission to HUD's Real Estate 
Assessment Center (REAC).  Submissions are due February 28, 2017. 



ASSETS  LIABILITIES & EQUITY
    CASH      CURRENT LIABLITIES
               Cash Operating 1 40,826.28
               Cash Operating 3 185,892.33
               Total Unrestricted Cash 226,718.61
          Restricted Cash           Tenant Security Deposits 2,400.00
               Cash Restricted-Security Deposits 2,400.00           Due to Federal Master 2,027.61
               Total Restricted Cash 2,400.00           Tenant Prepaid Rents 436.78
     TOTAL CASH 229,118.61      TOTAL CURRENT LIABILITIES 4,864.39

     ACCOUNTS AND NOTES RECEIVABLE
          A/R-Tenants 1,410.00
          Allowance for Doubtful Accounts-Tenants -898.00
          AR-TPA/Fraud Recovery 1,549.00
          Lakeridge Homes 2nd Mortgage 240,900.00
     TOTAL ACCOUNTS AND NOTES RECEIVABLE 242,961.00  TOTAL LIABILITIES 4,864.39

     OTHER CURRENT ASSETS
          Eviction Escrow Acct. 500.00
          Prepaid Insurance 4,910.80
     TOTAL OTHER CURRENT ASSETS 5,410.80
 TOTAL CURRENT ASSETS 477,490.41

 NONCURRENT ASSETS  EQUITY
     FIXED ASSETS      RETAINED EARNINGS
          Buildings 898,835.22
          Furniture & Fixtures 2,248.94           Retained Earnings-Unrestricted Net Assets 1,372,425.61
          Accum Depreciation- Misc FF&E -1,284.57      TOTAL RETAINED EARNINGS: 1,372,425.61
          Intangible Assets
     TOTAL FIXED ASSETS (NET) 899,799.59
 TOTAL NONCURRENT ASSETS 899,799.59  TOTAL EQUITY 1,372,425.61

 TOTAL ASSETS 1,377,290.00  TOTAL LIABILITIES AND EQUITY 1,377,290.00

Lakeland Housing Authority

Hampton Hills  (AMP 4)
Balance Sheet

December 25, 2016



Period to Date Beginning Balance Ending Balance Difference
Cash Operating 1 48,845.77 40,826.28 -8,019.49
Cash-Payroll 0.00 0.00 0.00
Cash Operating 3 185,892.33 185,892.33 0.00
Negative Cash LHA Master 0.00 0.00 0.00
Cash Restricted-Security Deposits 2,400.00 2,400.00 0.00
Cash Restricted - Escrow 0.00 0.00 0.00
Total Cash 237,138.10 229,118.61 -8,019.49

Year to Date Beginning Balance Ending Balance Difference
Cash Operating 1 71,015.50 40,826.28 -30,189.22
Cash-Payroll 0.00 0.00 0.00
Cash Operating 3 0.00 185,892.33 185,892.33

Negative Cash LHA Master 0.00 0.00 0.00
Cash Restricted-Security Deposits 3,208.67 2,400.00 -808.67
Cash Restricted - Escrow 2,755.00 0.00 -2,755.00
Total Cash 76,979.17 229,118.61 152,139.44

Lakeland Housing Authority
Hampton Hills  (AMP 4)

Changes in Cash

For the Current and Twelve Months Ended December 25, 2016



Annual
Actual Budget $ Variance % Variance Actual Budget $ Variance % Variance Budget

Government Subsidy Income 41,022             33,554             7,468               22.26% 1 433,902              402,653               31,249               7.76% 402,653                     
Other Income -                   -                   -                   #DIV/0! 27,535                -                        27,535               #DIV/0! -                              
Total Revenue 41,022            33,554            7,468               22.26% 461,437              402,653               58,784               14.60% 402,653                     

Administrative Expenses 46,963             22,895             24,069             105.13% 2 324,577              274,736               49,841               18.14% 274,736                     
Tenant Services Expenses 11,302             10,181             1,122               11.02% 3 98,254                122,167               (23,913)              -19.57% 122,167                     
Utility Expense -                   -                   -                   #DIV/0! -                       -                        -                      #DIV/0! -                              
Maintenance and Development Expense -                   88                    (88)                   -100.00% 4 1,519                  1,060                   459                     43.29% 1,060                          
General Expenses 284                  391                  (107)                 -27.29% 3,597                  4,690                   (1,093)                -23.31% 4,690                          
Operating expense before Depreciation 58,550             33,554             24,995             74.49% 427,946              402,653               25,293               6.28% 402,653                     

Net Operating Income (Loss) (17,528)           -                   (17,528)           #DIV/0! 5 33,491                -                        33,491               #DIV/0! -                              

Depreciation 355                  -                   355                  #DIV/0! 4,260                  -                        4,260                  #DIV/0! -                              

Total Expenses 58,905            33,554            25,350            75.55% 432,206              402,653               29,553               7.34% 402,653                     

Net Income (Loss) (17,883)           -                   (17,883)           #DIV/0! 5 29,231                -                        29,231               #DIV/0! -                              

Comments

1

2

3

4

5

Lakeland Housing Authority

YouthBuild-DOL 2014 (49)
Statement of Operations

For the Current and Twelve Months Ended December 25, 2016

 Administrative expenses were higher budgeted due to timing of reimbursements for the Program Director's salary.  

 Subsidy income was greater than anticipated due to an increase in reimbursable expenses resulting from two overlapping cycles.   

Current Month Year to Date

 Variance is due to expenses associated with the 2015 LHA Audit. 

 Tenant services expenses were less than budgeted due to some participants choosing to leave the program. 

 *Staff continues to work on closing the year and prepare for the unaudited Financial Data Schedule (FDS) submission to HUD's Real Estate 
Assessment Center (REAC).  Submissions are due on February 28, 2017. 

 NOI was negative for the period due to timing of some year end expenses.  However, NOI remains positive for the year due to other 
income that the program continued to receive from private grants.   



ASSETS  LIABILITIES & EQUITY
    CASH

               Cash Operating 1 13,914.35      CURRENT LIABLITIES
               Cash-Payroll 2,929.26
               Petty Cash 1,000.00           Accrued Payroll & Payroll Taxes 5,581.13
               Cash in PH Master Account 76,756.98           Due to Central Office Cost Center 64,049.02
               Total Unrestricted Cash 94,600.59           Accrued Compensated Absences-Current 4,021.91
     TOTAL CASH 94,600.59      TOTAL CURRENT LIABILITIES 73,652.06

     ACCOUNTS AND NOTES RECEIVABLE      NONCURRENT LIABILITIES
          Due from Central Office Cost Center 0.00
     TOTAL DUE FROM 0.00           Accrued Compensated Absences-LT 7,469.26
     TOTAL ACCOUNTS AND NOTES RECEIVABLE 0.00      TOTAL NONCURRENT LIABILITIES 7,469.26

     OTHER CURRENT ASSETS
          Prepaid Insurance 710.43
     TOTAL OTHER CURRENT ASSETS 710.43
 TOTAL CURRENT ASSETS 95,311.02  TOTAL LIABILITIES 81,121.32

 NONCURRENT ASSETS  EQUITY
     FIXED ASSETS
          Automobiles 21,299.00      RETAINED EARNINGS
          Accum Depreciation- Misc FF&E -19,524.80           Retained Earnings-Unrestricted Net Assets 15,963.90
          Intangible Assets      TOTAL RETAINED EARNINGS: 15,963.90
     TOTAL FIXED ASSETS (NET) 1,774.20
 TOTAL NONCURRENT ASSETS 1,774.20  TOTAL EQUITY 15,963.90

 TOTAL ASSETS 97,085.22  TOTAL LIABILITIES AND EQUITY 97,085.22

Lakeland Housing Authority

YouthBuild-DOL 2014 (49)
Balance Sheet

December 25, 2016



Period to Date Beginning Balance Ending Balance Difference
Cash Operating 1 33,447.17 13,914.35 -19,532.82
Cash-Payroll 0.00 2,929.26 2,929.26
Negative Cash COCC Master 0.00 0.00 0.00
Total Cash 33,447.17 16,843.61 -16,603.56

Year to Date Beginning Balance Ending Balance Difference
Cash Operating 1 0.00 13,914.35 13,914.35
Cash-Payroll 0.00 2,929.26 2,929.26
Negative Cash COCC Master 0.00 0.00 0.00
Total Cash 0.00 16,843.61 16,843.61

Lakeland Housing Authority
YouthBuild-DOL 2014 (49)

Changes in Cash

For the Current and Twelve Months Ended December 25, 2016



START     
DATE

OBLIGATION 
END DATE

DISTRIBUTION  
END DATE AUTHORIZED

OBLIGATION 
90% 

THRESHHOLD
OBLIGATED 

AMOUNT DISBURSED
AVAILABLE 
BALANCE

Capital Fund Program              (HUD)
CFP - 2011 07-15-11 08-03-13 08-02-15 562,980.00 506,682.00 562,980.00 562,980.00 0.00
CFP - 2012 03-12-12 03-11-14 03-11-16 327,414.00 294,672.60 327,414.00 327,414.00 0.00
CFP - 2013 08-09-13 09-08-15 09-08-17 251,538.00 226,384.20 245,584.58 244,154.58 7,383.42
CFP - 2014 05-01-14 05-01-16 05-01-18 341,004.00 306,903.60 339,634.58 297,816.58 43,187.42
CFP - 2015 04-13-15 04-12-17 04-12-19 345,575.00 311,017.50 160,622.37 87,307.10 258,267.90
CFP - 2016 04-13-16 04-12-18 04-12-20 358,393.00 322,553.70 44,774.57 0.00 358,393.00

CFP Subtotal: 2,186,904.00 1,968,213.60 1,681,010.10 1,519,672.26 667,231.74

Replacement Housing Factor   (HUD)
RHF - 2009(a) 09-15-09 10-29-16 07-27-17 282,108.00 253,897.20 282,108.00 0.00 282,108.00
RHF - 2009(b) 04-02-10 10-29-16 10-29-17 149,804.00 134,823.60 149,804.00 0.00 149,804.00
RHF - 2010 07-15-10 10-29-16 10-29-17 441,385.00 397,246.50 441,385.00 0.00 441,385.00
RHF - 2011 08-03-11 10-29-16 10-29-17 380,321.00 342,288.90 380,321.00 0.00 380,321.00
RHF - 2012(b) 03-12-12 10-29-16 10-29-17 70,661.00 63,594.90 70,661.00 0.00 70,661.00
RHF - 2013(a) 09-09-13 09-08-16 09-08-17 208,904.00 188,013.60 208,904.00 0.00 208,904.00
RHF - 2013(b) 09-09-13 09-08-16 09-08-17 62,529.00 56,276.10 62,529.00 0.00 62,529.00
RHF - 2014 05-13-14 05-12-16 05-12-18 185,710.00 167,139.00 185,710.00 0.00 185,710.00
RHF - 2015 04-13-15 04-12-17 04-12-19 187,612.00 168,850.80 187,612.00 0.00 187,612.00
RHF - 2016 04-13-16 04-12-18 04-12-20 193,574.00 174,216.60 193,574.00 0.00 193,574.00

RHF Subtotal: 2,162,608.00 1,946,347.20 2,162,608.00 0.00 2,162,608.00

HOPE VI                                       (HUD) 04-05-00 12-31-17 21,842,801.00 19,658,520.90 19,908,767.13 19,908,767.13 1,934,033.87

Safety & Security Grant           (HUD) 03-20-13 03-19-14 03-19-15 250,000.00 225,000.00 250,000.00 250,000.00 0.00
Safety & Security  Subtotal: 250,000.00 225,000.00 250,000.00 250,000.00 0.00

ROSS - Family Self Sufficiency 2016 07-08-16 12-31-17 105,738.00 95,164.20 0.00 0.00 105,738.00
ROSS - Family Self Sufficiency 2015 01-01-16 12-31-16 105,738.00 95,164.20 105,738.00 105,738.00 0.00

ROSS Subtotal: 211,476.00 190,328.40 105,738.00 105,738.00 105,738.00

YouthBuild 2016 Grant (new)         (DOL) 10-17-16 02-16-20 990,024.00 891,021.60 0.00 0.00 990,024.00
YouthBuild Subtotal: 990,024.00 891,021.60 0.00 0.00 990,024.00

YouthBuild 2014 Grant                     (DOL) 08-11-14 12-10-17 974,124.00 876,711.60 825,200.67 825,200.67 148,923.33
YouthBuild Subtotal: 974,124.00 876,711.60 825,200.67 825,200.67 148,923.33

21st Century                             (DOE) 08-01-13 07-31-14 324,331.00 291,897.90 199,395.53 199,395.50 124,935.50
21st Century Subtotal: 324,331.00 291,897.90 199,395.53 199,395.50 124,935.50

LAKELAND HOUSING AUTHORITY

Updated as of January 19, 2017
 

Resident Opportunities and Self 
Sufficiency                                (HUD)

Grant Report



Page 1 LAKELAND HOUSING AUTHORITY
SECTION 3 AND M/WBE SUMMARY REPORT

(Existing Contracts: April 01, 2012--December 31, 2016)

1/22/2017

Note: Amounts referenced within the table include all contracts, amendments/change orders, and/or task orders issued to the 
vendors between April 01, 2012 and December 31, 2016.

Item 
# Contractor Amount M/WBE Type

M/WBE                        
Totals

Section 3 
Firm

Section 3 
Firm Totals

Section 3 
Hires

Section 3 
Totals

1
Rodmon and Rodman 
Hampton Hills

$20,000.00 Yes
African-

American
1 Yes 1 No 0

2 Bio Mass Tech $33,278.05 No N/A 0 No 0 No 0

3 Robert’s Painting $8,100.00 No N/A 0 No 0 No 0

4 Zee’s Construction $24,500.00 No N/A 0 No 0 No 0

5 NKA Contractors $23,750.00 Yes
African-

American
1 No 0 No 0

6
Jackson Management 
Consulting

$10,198.00 Yes
African-

American
1 No 0 No

0

7 Florida Dance Theatre $3,840.00 No N/A 0 No 0 No 0

8
Rodmon and Rodmon                                         
(09-27-12 to 10-26-12)

$5,750.00 Yes
African- 

American
1 Yes 1 No

0

9
Rodmon and Rodmon                                         
(10-29-12 to 10-28-13)

$30,000.00 Yes
African-

American
1 Yes 1 No

0
10 Bruce Reeves $5,000.00 No N/A 0 No 0 No 0

11
Beachfront Community 
Outreach

$31,900.00 Yes
African-

American
1 No 0 Yes

1

12 PAINTSMART USA, INC. $31,000.00 Yes
African-

American
1 No 0 Yes 2

13
Nova Engineering and 
Environmental, LLC

$19,000.00 No N/A 0 No 0 No 0

14 Atkins Paving, Inc $7,400.00 Yes
African-

American
1 No 0 No 0

15
Best Termite & Pest 
Control

$88,000.00 No N/A 0 No 0 No 0

16
Clampett Industries dba 
EMG

$39,000.00 No N/A 0 No 0 No 0

17
Reeves Building and 
Plumbing Contractor

$7,950.00 Yes
African-

American
1 No 0 No 0

18 Jacksonville Sound $552.00 No N/A 0 No 0 No 0

19 Marshalls, LLC $6,377.00 No N/A 0 No 0 No 0

20

R.I.G., Inc. aka 
Residential Investment 
Group

$79,425.00 Yes
Woman-
owned

1 No 0 No 0

21
Reeves Building and 
Plumbing Contractor

$9,975.00 Yes
African-

American
1 No 0 No 0

22
All Florida Fire 
Equipment Company

$5,950.00 No N/A 0 No 0 No 0

23

Campolong Enterprises 
dba DH Striping 
Company

$5,000.00 No N/A 0 No 0 No 0

24
Professional Roof 
Systems

$37,800.00 No N/A 0 No 0 No 0

25 State Alarm $287,591.50 No N/A 0 No 0 No 0

26
Stripe A Lot of America 
II, Corp

$4,100.00 No N/A 0 No 0 No 0

27 Waller Construction $20,800.00 No N/A 0 No 0 No 0

28
Annettie Machuca & 
Associates 

$25,000.00 Yes
Hispanic and 

Woman-
owned

1 No 0 No 0

29
Haskell Termite and Pest 
Control

$17,872.00 No N/A 0 No 0 No 0

30
Johnson-Laux 
Construction

$205,031.96 Yes
 Woman-

owned
1 No 0 No 0

31 Yardi Systems $50,824.70 No N/A 0 No 0 No 0



Page 2 LAKELAND HOUSING AUTHORITY
SECTION 3 AND M/WBE SUMMARY REPORT

(Existing Contracts: April 01, 2012--December 31, 2016)

1/22/2017

Note: Amounts referenced within the table include all contracts, amendments/change orders, and/or task orders issued to the 
vendors between April 01, 2012 and December 31, 2016.

Item 
# Contractor Amount M/WBE Type

M/WBE                        
Totals

Section 3 
Firm

Section 3 
Firm Totals

Section 3 
Hires

Section 3 
Totals

32
Annettie Machuca & 
Associates 

$246,000.00 Yes
Hispanic and 

Woman-
owned

1 No 0 No 0

33 West Lake Management $135,150.00 No N/A 0 No 0 No 0

34 West Lake Management $10,000.00 No N/A 0 No 0 No 0

35

We Care Services $135,000.00 Yes

African 
American 

and Woman-
owned

1 Yes 1 No 0

36
BDO USA dba BDO PHA 
Finance

$95,000.00 No N/A 0 No 0 No 0

37
Emphasys Computer 
Solutions $206,250.00 No N/A 0 No 0 No 0

38 Waller Construction $11,197.66 No N/A 0 No 0 No 0

39 Bonnet Shores, LLLP. $97,450.00 No N/A 0 No 0 No 0

40 Colton Meadow, LLLP. $84,050.00 No N/A 0 No 0 No 0

41
West Bartow 
Partnership Ltd, LLLP.

$89,950.00 No N/A 0 No 0 No 0

42
Solita's House $25,375.00 Yes

African-
American 

and Woman-
owned

1 No 0 No 0

43
William V. Hunter 
Educational Foundation $0.00 1

African-
American

1 No 0 No 0

44 Citrus Air Conditioning $18,977.00 No N/A 0 No 0 No 0

45

R.I.G., Inc. aka 
Residential Investment 
Group

$48,250.00 Yes
Woman-
owned

1 No 0 No 0

46 Nan McKay $3,975.00 No N/A 0 No 0 No 0

47
M & M Asphalt 
Maintenance, Inc

$8,717.00 No N/A 0 No 0 No 0

48
M & M Asphalt 
Maintenance, Inc

$5,284.00 No N/A 0 No 0 No 0

49
Leedy Electrical East

$97,896.00 No N/A 0 No 0 No 0

50 Evolve Contracting $50,658.00 No N/A 0 No 0 No 0

51 Circuit Electric $9,600.00 No N/A 0 No 0 No 0

52 One Stop Carpet Shop $12,490.00 Yes
Woman-
Owned

1 No 0 0 0

53 Waller Construction $22,177.35 No N/A 0 No 0 No 0

54
Preferred Compliance 
Solutions $12,500.00 Yes Hispanic 1 No 0 No 0

55 One Stop Carpet Shop $21,774.00 Yes
Woman-
Owned

1 No 0 0 0

56
Imperial Cabinets and 
Millwork

$23,900.00 Yes
African 

American
1 No 0 No 0

57
Integrity Pavement 
Services

$18,900.00 No N/A 0 No 0 No 0

58
One Stop Carpet Shop $94,300.00 Yes

Woman-
Owned

1 No 0 0 0

59
Citrus Air Conditioning $7,776.00 No N/A 0 No 0 No 0



Page 3 LAKELAND HOUSING AUTHORITY
SECTION 3 AND M/WBE SUMMARY REPORT

(Existing Contracts: April 01, 2012--December 31, 2016)

1/22/2017

Note: Amounts referenced within the table include all contracts, amendments/change orders, and/or task orders issued to the 
vendors between April 01, 2012 and December 31, 2016.

Item 
# Contractor Amount M/WBE Type

M/WBE                        
Totals

Section 3 
Firm

Section 3 
Firm Totals

Section 3 
Hires

Section 3 
Totals

60
Waller Construction $12,789.90 No N/A 0 No 0 No 0

61
Best Termite & Pest 
Control

$35,000.00 No N/A 0 No 0 No 0

62
AMA Consulting $20,000.00 Yes

Hispanic 
Woman-
owned

1 No 0 No 0

63
Lakeland Moving and 
Storage

$28,875.00 No No 0 No 0 No 0

64
Hayes Construction 
Company

$94,800.00 No No 0 No 0 No 0

65
Mid Florida Diesel 
(Admin Bldg.)

$1,900.00 No No 0 No 0 No 0

66

Mid Florida Diesel 
(Washington Ridge)

$2,500.00 No No 0 No 0 No 0

67
Mid Florida Diesel (West 
Bartow)

$2,500.00 No No 0 No 0 No 0

68 GLE Associates $27,170.00 No N/A 0 No 0 No 0

69
Wallis Murphey 
Boyington

$271,932.00 No N/A 0 No 0 No 0

70 Bessolo Design Group $0.00 No N/A 0 No 0 No 0

71 Robert Reid Wedding $47,227.50 No N/A 0 No 0 No 0

72 Valuation Advisors $7,700.00 No N/A 0 No 0 No 0

73 DRMP $0.00 No N/A 0 No 0 No 0

74
Hamilton Engineering & 
Surveying

$0.00 No N/A 0 No 0 No
0

75 ECON $5,020.00 No N/A 0 No 0 No 0

76 Pickett & Associates $0.00 No N/A 0 No 0 No 0

77

ACT-American 
Compliance 
Technologies

$0.00 No N/A 0 No 0 No
0

78 GLE Associates $16,230.00 No N/A 0 No 0 No 0

79 Terracon Consultants $2,495.00 No N/A 0 No 0 No 0

80 Boggs Engineering (Civil) $39,973.00 No N/A 0 No 0 No 0

81
Hamilton Engineering & 
Surveying (Civil)

$0.00 No N/A 0 No 0 No
0

82
EE & G Environmental 
(Environmental)

$41,230.00 No N/A 0 No 0 No
0

83
GLE Associates (Multi-
discipline)

$1,425.00 No N/A 0 No 0 No
0

84
Biller Reinhart 
(Structural)

$0.00 No N/A 0 No 0 No 0

Indefinite Delivery, Indefinite Quantity Architectural Services Pool

Indefinite Delivery, Indefinite Quantity Engineering Services Pool

Indefinite Delivery, Indefinite Quantity Environmental Testing/Building Inspection Services Pool

Indefinite Delivery, Indefinite Quantity Surveying Services Pool

Indefinite Delivery, Indefinite Quantity Property Appraisal Services Pool
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SECTION 3 AND M/WBE SUMMARY REPORT

(Existing Contracts: April 01, 2012--December 31, 2016)

1/22/2017

Note: Amounts referenced within the table include all contracts, amendments/change orders, and/or task orders issued to the 
vendors between April 01, 2012 and December 31, 2016.

Item 
# Contractor Amount M/WBE Type

M/WBE                        
Totals

Section 3 
Firm

Section 3 
Firm Totals

Section 3 
Hires

Section 3 
Totals

85 Baker Tilly $6,500.00 No N/A 0 No 0 No 0

86
Innovative Financial 
Housing Solutions

$360,000.00 Yes
Woman-
owned

1 No 0 No 0

87 TAG Associates $0.00 No N/A 0 No 0 No 0

88
Berman Hopkins Wright 
& LaHam

$70,000.00 No N/A 0 No 0 No 0

89 CliftonLarsonAllen $100,900.00 No N/A 0 No 0 No 0

90 RubinBrown, LLP $42,500.00 No N/A 0 No 0 No 0

$3,976,229.62 25 4 3TOTALS

Indefinite Delivery, Indefinite Quantity Financial Advisor Services Pool

Indefinite Delivery, Indefinite Quantity Audit Services
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SECTION 3 AND M/WBE SUMMARY

(New Contracts: December 1-31, 2016)

1/22/2017

Note: Amounts referenced within the table include all contracts, amendments/change orders, and/or task orders issued to the vendor December 1-31, 
2016.

Item 
# Contractor Amount M/WBE Type

M/WBE                        
Totals

Section 3 
Firm

Section 3 
Firm Totals

Section 3 
Hires

Section 3 
Totals

1

2

3

4

5

6

7

8

9
10
11
12

13
14
15
16

17

18
19
20
21

22
23
24

25
26
27

28

29
30
31

32
33
34

35
36
37

$0.00 0 0 0TOTALS

Indefinite Delivery, Indefinite Quantity Architectural Services Pool

Indefinite Delivery, Indefinite Quantity Property Appraisal Services Pool

Indefinite Delivery, Indefinite Quantity Surveying Services Pool

Indefinite Delivery, Indefinite Quantity Environmental Testing/Building Inspection Services Pool

Indefinite Delivery, Indefinite Quantity Engineering  Services Pool

Indefinite Delivery, Indefinite Quantity Legal Services Pool

Indefinite Delivery, Indefinite Quantity Financial Advisor Services

Indefinite Delivery, Indefinite Quantity Audit Services



January 2017 Board Report 
 

(Reporting Period: December 1-31, 2016) 
 
Academics 
 
YouthBuild-Lakeland has just completed all cycles for the 2014 Department of Labor grant, which 
include Cycles 11, 12, and 13 for a total of 57 student graduates.  One of the benchmarks that is now 
complete for this grant is “Attainment of a Degree or Certificate”.  We are pleased to report that 
52/57 (91.2%) of the students from this grant period have earned a Degree or Certification from the 
YouthBuild-Lakeland program.  
 
The Department of Labor has a “three-tiered approach” for developing and measuring goals.  The 
first tier is based upon each grantee’s Statement of Work which contains the activities and 
performance information for which our program is held accountable.  The second tier is that of the 
Government Performance Results Act (GPRA) goals.  These are public goals for the YouthBuild 
program which have been shared with Congress.  The GPRA goals for the YouthBuild program, 
along with the actual results from the 2010-2011 cohort of grantees are listed in the following chart: 
 
Performance Measure GPRA Goal Actual Results for 2010-2011 

grantees as of June  
Degree or Certification  67.2% 77.0%  

            
The GPRA goals build on the actual demonstrated performance of the YouthBuild program.  Each 
program year, the GPRA goals have increased as grantees’ performance has increased.  Since the 
DOL began administration of the YouthBuild program in 2007, it has held the YouthBuild program 
to goals that are higher than the GPRA goals and these represent the third tier of performance 
measurement for YouthBuild overall.  These are aggregate performance goals.   
 
For the Class of 2014 YouthBuild grants, DOL performance goals for Attainment of a Degree or 
Certificate are 75%.  YouthBuild-Lakeland has exceeded these goals by 16.2 percentage points.   
 
Recruiting 

Recruiting for Cycle 15 begins as Cycle 14 Orientation has begun. The focus for Cycle 15 
recruitment will continue to be focused on the young people who are dropping out of the Lakeland 
area high schools and those young adults from the Paul A. Diggs neighborhood and surrounding 
areas.  Recruiting activities will begin again in the next 3-4 weeks. 

Career Development 

During the month of December, Cycle 13 participants continued to develop their success plans and 
put them into action.  Jakara Artis, JaQualla Faison, Kaniya Harris, Marquis Lowman, and Tyler Ray 
continued to excel as CareerSource-Polk Youth Employment Program participants. Samson 
LeFevre and Carlos LeFevre continued their employment at Walmart.  Diana Johnson continued her 
employment at Toys-R-Us. Samson, Carlos, and Diana, along with Dominique Harding and Tyler 



McLaughlin have all expressed a strong interest in having a career in Graphic Design. In December, 
each of them began their post-secondary enrollment process at Polk State College with an 
anticipated start date of February 6, 2017. 

Education and Training 

Participants of Cycle 12 continue to move forward on their journey to success. Jelissa Handford and 
Nick McMahan continue to make achievements in their post-secondary studies at Florida Technical 
Center and Traviss Career Center.   
 
Construction 
 
This month in construction the participants have been working hard on completing the Skills 
Achievement Records (SARS), a system that tracks and evaluates their performance on various 
carpentry skills.  They are starting to display confidence in the skill learned throughout the program 
and applying them.  Upon completion of the program most of the students will be earning their 
PACT certification in carpentry.   
 
Events at YouthBuild 
 
December 1st – City of Lakeland HR- Job Opportunities 
December 3rd- Traveler’s Career Development Event 
December 9th- Cycle 13 Program Ends 
 
 
 
 
 

Janiene Bambridge                                 Richard Mooneyham 
                        YouthBuild Program Manager                     YouthBuild Program Instructor 

 
                              Cynthia E. Zorn-Shaw      Terry Love 
             YouthBuild Career Development Specialist    YouthBuild Construction Trainer 
 



 

 

 

 

 

 

 

 

RESOLUTIONS 



The Housing Authority of the City of Lakeland 

Request for Board Action 

 
1. Describe Board Action Requested and why it is necessary: 

 

 

Re: Resolution # 17-1437 

The Board of Commissioners is requested to approve the Housing Authority of the City of 

Lakeland’s Employee Handbook. 

 

 

2. Who is making request: 

 

 

A.  Entity: the Housing Authority of the City of Lakeland 

 

B.  RE: The Employee Handbook 

          

C.  Originator:  R. Patrick Roberts, Jr. 

 

3.           Cost Estimate: 
 

 

 N/A 

 

 

Narrative (by section): 

 

A viable organization periodically reviews its policies and procedures and updates them as evolving circumstances 

require.  The Human Resource staff of the Housing Authority of the City of Lakeland reviewed the current 

Employee Handbook and determined that certain modifications and additions are necessary.  Upon approval of this 

resolution by the Board of Commissioners, the Employee Handbook will be modified (by sections) as follows: 

 

SECTION 1:  THE WAY WE WORK 

 

A Word About This Handbook, Equal Employment Opportunity commonly known as the (EEOC), 

Americans with Disabilities Act (ADA), A Word About our Employee Relations Philosophy, Pregnancy 

Accommodation, No Harassment, Categories of Employment, Driver’s License & Driving Records, Certifications 

Licensing and other Requirements, Immigration Reform and Control Act & New Employee Orientation  

 

Please see more details regarding bolded Section 1 headings referenced below: 

 

Spring 2013 - Federal 

A Word About This Handbook: The Employment-At-Will disclaimer was revised and an additional statement was 

added to indicate the employer will also comply with applicable local laws although they are not necessarily 

expressly addressed in the employee handbook.   

 

Spring 2013 - Federal 

No Harassment: This new policy replaces the former “Non Harassment” and “Sexual Harassment” Policies.  The 

new policy addresses all forms of unlawful harassment in the workplace.   

 

 

 



Fall 2014 - State 

Equal Employment Opportunity/No Harassment: The policy was revised for clarification by adding pregnancy 

in the list of protected categories.  

 

Fall 2014 - Federal 

Pregnancy Accommodation: A new optional policy is available to reflect recent guidance published by the Equal 

Employment Opportunity Commission related to an employer’s obligations to provide reasonable accommodation to 

female employees related to pregnancy, childbirth or related medical conditions, to the extent the accommodation 

can be made without imposing an undue hardship on the business.   

 

Fall 2016 - Federal 
A Word About our Employee Relations Philosophy: This policy has been revised in response to a recent ruling 

by the National Labor Relations Board. 

 

SECTION 2: YOUR WAY AND PROGRESS 

 
Recording your Time, Payday, Paycheck Deductions, Garnishment/Child Support, Direct Deposit, Performance 

Reviews, Job Descriptions, Promotions and Transfers, Pay Raises, Pay Advances, Overtime, On Call, & Reporting 

Time Pay. 

 

Please see more details regarding bolded Section 2 headings referenced below: 

 

Fall 2012 & 2016- Federal  
Paycheck Deductions: This policy has been revised to strengthen and mitigate confusion on the part of employee 

while retaining the “Safe Harbor”; including indicating the company will make immediate wage adjustments no later 

than the next regular payday if errors are found. 

 

SECTION 3: TIME AWAY FROM WORK & OTHER BENEFITS 

 
Employee Benefits, Holidays, Paid Time Off (PTO), Jury Duty, Military Leave, Witness Leave, Bereavement 

Leave, Leave of Absence, Domestic and Sexual Violence Leave, Medical Insurance, Dental Insurance, Vision Care 

Plan, COBRA, Life Insurance, Federal Family and Medical Leave Act (FMLA), National Guard Leave under 

FMLA, Short-Term Disability Insurance, Social Security, Unemployment Insurance, Workers Compensation, 401a 

Retirement Plan, 457b Eligible Deferred Compensation Plan, and Tuition Assistance Program.  

 

Please see more details regarding bolded Section 3 headings referenced below: 

 

Fall 2012 - Federal  

National Guard Leave: This policy has been added in accordance with a recent amendment to existing state law 

providing up to 15 days of unpaid leave to covered employees who serve in the reserve components of the armed 

forces, of the ready reserve, or an organized unit of the National Guard. 

 

Spring 2013 - Federal 

Family and Medical Leave; This policy has been revised to reflect the recently released Final Rule, effective 

March 08, 2013 which includes leave rights for veterans and family members of veterans and family members of 

veterans.   

 

Spring 2013 - Federal 

Military Leave: Language regarding the optional use of accrued vacation (if any) has been clarified to mitigate 

confusion on the part of employees. This is applicable for all employers who have elected to include this policy in 

their employee handbook. 

 

Spring 2015 - Federal 
Medical Insurance: Revised policy to refer employees to the plan document as the controlling authority for 

coverage - applies to all employers. 



 

SECTION 4: ON THE JOB 

 

Care of Customer Records, Social Security Number Privacy and Protection of Personal Information, Attendance and 

Punctuality, Meal Time, Lactation Breaks, Contact with the Organization, Standards of Conduct,  Access to 

Personnel Files, Computer Software Licensing, Customer and Public Relations, Non-Solicitation, Distribution, 

Changes to Personal Data, Care of Equipment, Organization Vehicles, Travel/Expense Accounts, Personal Property, 

Identification badge, Natural Disasters, Acceptable Use of Electronic Communications, Social Media, Security of 

Electronic Devices, Personal Hygiene, Recycling and Waste Prevention, Reference Checks, Protecting 

Organization Information, Document Retention, Standards of Conduct/ Code of Ethics for Commissioners and 

Employees, Outside Employment, Cellular Telephones, Contact with the Media, Media Policy, Types of Separation, 

and Reduction in Force. 

 

Please see more details regarding bolded Section 4 headings referenced below: 

 

Fall 2012 - Federal  

Protecting Organization Information: The language in this policy has been revised consistent with recent 

decisions and/or published guidance by the National Labor Relations Board 

 

Spring 2013 - Federal 

Lactation Break: This policy is now recommended in these additional three states as a result of recent legislation.  

This policy applies to all employees in Florida. 

 

Fall 2016 - Federal 

Acceptable Use of Electronic Communications policy: 
The following policies will be removed from our handbook database of policies and may be replaced with our  

 

 Email Monitoring  

 Voicemail Monitoring  

 Internet Usage 

 

Fall 2016 - Federal 

Distribution: References to email monitoring and voice mail monitoring policies have been replaced with 

“Acceptable Use of Electronic Communications” to reflect the sunset of the former two policies from our handbook 

database of policies.  

 

SECTION 5: SAFETY IN THE WORKPLACE 

 
Each Employee’s Responsibilities, Workplace Violence, Workplace Searches, Hazard Communication, Good 

Housekeeping, Smoking in the Workplace, No Weapons in the Workplace, and Drug & Alcohol Free Workplace, 

Receipt of Employee Handbook and Employment-At-Will Statement. 

 

Please see more details regarding bolded Section 5 headings referenced below: 

 

Spring 2013 - Federal 

The Receipt of Employment Handbook and Employment-At-Will Statement: The employment at will language 

has been revised on the receipt page.  

 

Spring 2016 - State 

Drug & Alcohol Free Workplace: Added an additional paragraph to the policy consistent with recent legislation to 

indicate that although the state has legalized marijuana for medicinal purposes, the company is not required to allow 

the medicinal use of marijuana in the workplace and that the use of marijuana is strictly prohibited on company 

property and may result in discipline, up to and including immediate discharge.   

 



RESOLUTION NO.  17-1437 

 

APPROVING THE  

HOUSING AUTHORITY OF THE CITY OF LAKELAND  

EMPLOYEE HANDBOOK 
 

 

WHEREAS, the most recently approved Housing Authority of the City of Lakeland Employee 

Handbook for an effective date of January 2012;  

 

WHEREAS, the language in the current Housing Authority of the City of Lakeland Employee 

Handbook required revisions in order for the document to be consistent with the most recent state and 

federal legislative updates; and 

 

WHEREAS, the Human Resources partner, Paychex, and the staff of the Housing Authority of 

the City of Lakeland have reviewed the language in the current Housing Authority of the City of 

Lakeland Employee Handbook and determined that proposed revisions are necessary and appropriate. 

 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 

Authority of the City of Lakeland hereby approves the Housing Authority of the City of Lakeland 

Employee Handbook. 

 

 

CERTIFICATE OF COMPLIANCE 

 

This is to certify that the Board of Commissioners of the Housing Authority of the City of 

Lakeland has approved and adopted this Resolution Number 17-1437, dated January 23, 2017. 

 

Attested by: 

 

 

_____________________________  __________________________ 

Benjamin Stevenson, Secretary   Michael A. Pimentel, Chairman 

 

 



   

 

430 Hartsell Ave, Lakeland FL 33815 

(863)  687-2911 
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To Our Board of Commissioners 
___________________________________________________________________________________________ 

Executive Summary: 
 
 The new Employee handbook has been developed to help employees become acquainted with the Lakeland Housing 

Authority and answer many of the initial questions that employees have. 

Fisher & Philips, LLP (Paychex partner) reviewed all policies contained within the LHA Employee Handbook for compliance 

with applicable state and federal statutes as of October 13, 2016.  The LHA Employee Handbook is still in a “Draft” form and 

will not be consider final until Commissioners approve the document, via a resolution, as part of the November 21, 2016 

Board Meeting.   Paychex understands that LHA on occasion will customize its Employee Handbook. However, policies 

added by the Board of Commissioners via resolution will be not be included in Paychex’s legal review. 

Employee Handbook Topics & Legislative Summary: 
 
SECTION 1:  THE WAY WE WORK 

 
A Word About This Handbook, Equal Employment Opportunity commonly known as the (EEOC), Americans with 
Disabilities Act (ADA), A Word About our Employee Relations Philosophy, Pregnancy Accommodation, No Harassment, 
Categories of Employment, Drivers License & Driving Records, Certifications Licensing and other Requirements, Immigration 
Reform and Control Act & New Employee Orientation  
 
Please see the following changes for this section below: 
 
Spring 2013 - Federal 
A Word About This Handbook: The Employment-At-Will disclaimer was revised and an additional statement was added to 
indicate the employer will also comply with applicable local laws although they are not necessarily expressly addressed in 
the employee handbook.   
 
Spring 2013 - Federal 
No Harassment: This new policy replaces the former “Non Harassment” and “Sexual Harassment” Policies.  The new policy 
addresses all forms of unlawful harassment in the workplace.   
 
Fall 2014 - State 
Equal Employment Opportunity/No Harassment: The policy was revised for clarification by adding pregnancy in the list of 
protected categories.  
 
Fall 2014 - Federal 
Pregnancy Accommodation: A new optional policy is available to reflect recent guidance published by the Equal 
Employment Opportunity Commission related to an employer’s obligations to provide reasonable accommodation to 
female employees related to pregnancy, childbirth or related medical conditions, to the extent the accommodation can be 
made without imposing an undue hardship on the business.   
 
Fall 2016 - Federal 
A Word About our Employee Relations Philosophy: This policy has been revised in response to a recent ruling by the 
National Labor Relations Board. 
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SECTION 2: YOUR WAY AND PROGRESS 

 
Recording your Time, Payday, Paycheck Deductions, Garnishment/Child Support, Direct Deposit, Performance Reviews, Job 
Descriptions, Promotions and Transfers, Pay Raises, Pay Advances, Overtime, On Call, & Reporting Time Pay. 
 
Please see the following changes for this section below: 
 
Fall 2012 & 2016- Federal  
Paycheck Deductions: This policy has been revised to strengthen and mitigate confusion on the part of employee while 
retaining the “Safe Harbor”; including indicating the company will make immediate wage adjustments no later than the 
next regular payday if errors are found. 
 
SECTION 3: TIME AWAY FROM WORK and OTHER BENEFITS 

 
Employee Benefits, Holidays, Paid Time Off (PTO), Jury Duty, Military Leave, Witness Leave, Bereavement Leave, Leave of 
Absence, Domestic and Sexual Violence Leave, Medical Insurance, Dental Insurance, Vision Care Plan, COBRA, Life 
Insurance, Federal Family and Medical Leave Act (FMLA), National Guard Leave under FMLA, Short-Term Disability 
Insurance, Social Security, Unemployment Insurance, Workers Compensation, 401a Retirement Plan, 457b Eligible Deferred 
Compensation Plan, and Tuition Assistance Program.  
 
Please see the following changes for this section below: 
 
Fall 2012 - Federal  
National Guard Leave: This policy has been added in accordance with a recent amendment to existing state law providing 
up to 15 days of unpaid leave to covered employees who serve in the reserve components of the armed forces, of the ready 
reserve, or an organized unit of the National Guard. 
 
Spring 2013 - Federal 
Family and Medical Leave; This policy has been revised to reflect the recently released Final Rule, effective March 08, 2013 
which includes leave rights for veterans and family members of veterans and family members of veterans.   
 
Spring 2013 - Federal 
Military Leave: Language regarding the optional use of accrued vacation (if any) has been clarified to mitigate confusion on 
the part of employees. This is applicable for all employers who have elected to include this policy in their employee 
handbook. 
 
Spring 2015 - Federal 
Medical Insurance: Revised policy to refer employees to the plan document as the controlling authority for coverage - 
applies to all employers. 
 
SECTION 4: ON THE JOB  
 
Care of Customer Records, Social Security Number Privacy and Protection of Personal Information, Attendance and 
Punctuality, Meal Time, Lactation Breaks, Contact with the Organization, Standards of Conduct,  Access to Personnel Files, 
Computer Software Licensing, Customer and Public Relations, Non-Solicitation, Distribution, Changes to Personal Data, Care 
of Equipment, Organization Vehicles, Travel/Expense Accounts, Personal Property, Identification badge, Natural Disasters, 
Acceptable Use of Electronic Communications, Social Media, Security of Electronic Devices, Personal Hygiene, Recycling and 
Waste Prevention, Reference Checks, Protecting Organization Information, Document Retention, Standards of Conduct/ 
Code of Ethics for Commissioners and Employees, Outside Employment, Cellular Telephones, Contact with the Media, Media 
Policy, Types of Separation, and Reduction in Force. 
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Please see the following changes for this section below: 
 
Fall 2012 - Federal  
Protecting Organization Information: The language in this policy has been revised consistent with recent decisions and/or 
published guidance by the National Labor Relations Board 
 
Spring 2013 - Federal 
Lactation Break: This policy is now recommended in these additional three states as a result of recent legislation.  This 
policy applies to all employees in Florida. 
 
Fall 2016 - Federal 
Acceptable Use of Electronic Communications policy: 
The following policies will be removed from our handbook database of policies and may be replaced with our  

 Email Monitoring  

 Voicemail Monitoring  

 Internet Usage 
 
Fall 2016 - Federal 
Distribution: References to email monitoring and voice mail monitoring policies have been replaced with “Acceptable Use 
of Electronic Communications” to reflect the sunset of the former two policies from our handbook database of policies.  
 
SECTION 5: SAFETY IN THE WORKPLACE 

 
Each Employee’s Responsibilities, Workplace Violence, Workplace Searches, Hazard Communication, Good Housekeeping, 
Smoking in the Workplace, No Weapons in the Workplace, and Drug & Alcohol Free Workplace, Receipt of Employee 
Handbook and Employment-At-Will Statement. 
 
Please see the following changes for this section below: 
 
Spring 2013 - Federal 
The Receipt of Employment Handbook and Employment-At-Will Statement: The employment at will language has been 
revised on the receipt page.  
 
Spring 2016 - State 
Drug & Alcohol Free Workplace: Added an additional paragraph to the policy consistent with recent legislation to indicate 
that although the state has legalized marijuana for medicinal purposes, the company is not required to allow the medicinal 
use of marijuana in the workplace and that the use of marijuana is strictly prohibited on company property and may result 
in discipline, up to and including immediate discharge.   



 

This Employee Handbook has been tailored expressly for your organization by 

PAYCHEX, Inc. © Copyright PAYCHEX, Inc. 2016. All rights reserved. 

HOUSING AUTHORITY OF THE CITY 
OF LAKELAND 

DBA 
LAKELAND HOUSING AUTHORITY 

 
EMPLOYEE HANDBOOK 





 

 

All of the policies contained in our Employee 

Handbook database and set forth in the English 

language are reviewed semiannually for compliance 

with applicable state and federal statutes and 

regulations as of the date of review, by the law firm 

of Fisher & Philips, LLP. Paychex understands that 

clients occasionally may decide to further customize 

their Employee Handbook, or to ask Paychex to 

translate some or all of the policies into Spanish. 

However, please be aware that if you elect to 

substantively alter the policies that are offered, 

include your own original policies in your Employee 

Handbook, or ask that Paychex translate policies 

into Spanish (collectively the "Changed Policies"), 

the "Changed Policies" will not be reviewed for 

compliance with applicable law. This also extends to 

any additional outside-the-database policies that 

you may elect to include in future updates of your 

Employee Handbook.  Moreover, Paychex is unable 

to support these "Changed Policies" outside of our 

database with our ongoing semiannual compliance 

reviews or resulting policy updates. 

 

*This disclaimer will be removed when printing or 

finalizing the employee handbook. 



 

 

Welcome to Lakeland Housing Authority! 
 

Starting a new job is exciting, but at times can be 

overwhelming. This Employee Handbook has been 

developed to help you become acquainted with our 

organization and answer many of your initial questions.  

 

As an employee of Lakeland Housing Authority, you are 

very important. Your contribution cannot be overstated. 

Our goal is to provide the finest-quality products and 

services to our customers.  

 

You are an important part of this process because your 

work directly influences our organization's reputation. 

 

We are glad you have joined us, and we hope you will 

find your work to be both challenging and rewarding. 



 

  12/16 

 

i 
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A Word About This Handbook 
 

This Employee Handbook contains information about the 

employment policies and practices of the organization.  

We expect each employee to read this Employee 

Handbook carefully, as it is a valuable reference for 

understanding your job and the organization.  The 

policies outlined in this Employee Handbook should be 

regarded as management guidelines only, which in a 

developing business will require changes from time to 

time.  The organization retains the right to make 

decisions involving employment as needed in order to 

conduct its work in a manner that is beneficial to the 

employees and the organization.  This Employee 

Handbook supersedes and replaces any and all prior 

Employee Handbooks and any inconsistent verbal or 

written policy statements.   

 

The organization complies with federal and state law and 

this handbook generally reflects those laws.  The 

organization also complies with any applicable local 

laws, even though there may not be an express written 

policy contained in the handbook. 

 

Except for the policy of at-will employment, the 

organization reserves the right to revise, delete and add 

to the provisions of this Employee Handbook at any time 

without further notice.  All such revisions, deletions or 

additions to the Employee Handbook must be in writing 

and must be signed by the executive director of the 

organization.  No oral statements or representations can 

change the provisions of this Employee Handbook. 

 

The provisions of this Employee Handbook are not 

intended to create contractual obligations with respect to 

any matters it covers.  Nor is this Employee Handbook 

intended to create a contract guaranteeing that you will 

be employed for any specific time period.  Any 
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agreement to employment for a specified period of time 

will be put into writing and signed by the executive 

director of the organization. 

 

Nothing in this Employee Handbook is intended to 

unlawfully restrict an employee's right to engage in any 

of the rights guaranteed them by Section 7 of the 

National Labor Relations Act, including but not limited to, 

the right to engage in concerted protected activity for the 

purposes of their mutual aid and/or protection.  Nothing 

in this Employee Handbook will be interpreted, applied 

or enforced to interfere with, restrain or coerce 

employees in the exercise of Section 7 rights. 

 

OUR ORGANIZATION IS AN AT-WILL EMPLOYER.  

THIS MEANS THAT REGARDLESS OF ANY 

PROVISION IN THIS EMPLOYEE HANDBOOK, 

EITHER YOU OR THE ORGANIZATION MAY 

TERMINATE THE EMPLOYMENT RELATIONSHIP AT 

ANY TIME, FOR ANY REASON, WITH OR WITHOUT 

CAUSE OR NOTICE.  NOTHING IN THIS EMPLOYEE 

HANDBOOK OR IN ANY DOCUMENT OR 

STATEMENT, WRITTEN OR ORAL, SHALL LIMIT THE 

RIGHT TO TERMINATE EMPLOYMENT AT-WILL.  NO 

OFFICER, EMPLOYEE OR REPRESENTATIVE OF 

THE ORGANIZATION IS AUTHORIZED TO ENTER 

INTO AN AGREEMENT—EXPRESS OR IMPLIED—

WITH ANY EMPLOYEE FOR EMPLOYMENT FOR A 

SPECIFIED PERIOD OF TIME UNLESS SUCH AN 

AGREEMENT IS IN A WRITTEN CONTRACT SIGNED 

BY THE EXECUTIVE DIRECTOR OF THE 

ORGANIZATION. 

 

This Employee Handbook refers to current benefit plans 

maintained by the organization.  Refer to the actual plan 

documents and summary plan descriptions if you have 

specific questions regarding the benefit plan.  Those 

documents are controlling. 
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Likewise, if a written contract is inconsistent with the 

Employee Handbook, the written contract is controlling. 

Equal Employment Opportunity 
 

Our organization is committed to equal employment 

opportunity.  We will not discriminate against employees 

or applicants for employment on any legally-recognized 

basis [“protected class”] including, but not limited to: 

race; color; religion; genetic information; national origin; 

sex; pregnancy, childbirth, or related medical conditions; 

age; disability; citizenship status; uniform 

servicemember status; or any other protected class 

under federal, state, or local law. 

 

In Florida, the following also are a protected class: race; 

color; religion; sex; pregnancy; national origin; age; 

handicap; genetic test results; Florida National Guard 

membership; AIDS and/or related diseases (unless the 

absence of the AIDS virus is a bona fide occupational 

qualification); sickle-cell trait [as to refusal to hire or 

discharge]; and marital status. 

 

You may discuss equal employment opportunity related 

questions with the HR director or any other designated 

member of management. 

Pregnancy Accommodation 
 

The organization will provide reasonable 

accommodations to female employees related to 

pregnancy, childbirth, or related medical conditions, to 
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the extent the accommodation can be made without 

imposing an undue hardship on the business.   

 

When an employee requests a reasonable 

accommodation, the organization will explore with the 

employee the possible means of providing the 

reasonable accommodation, which may include, but are 

not limited to: 

 

 allowing more frequent breaks or periodic rest; 

 assisting with manual labor; 

 modifying job duties; 

 modifying work hours/schedules; 

 temporary transfer to a less strenuous or less 

hazardous position; or 

 providing a leave of absence.  

 

The organization may require the employee to provide a 

certification in connection with a request for reasonable 

accommodation that includes the following: 

 

 the date the reasonable accommodation 

became medically advisable; 

 the probable duration of the reasonable 

accommodation; and 

 an explanatory statement as to the medical 

advisability of the reasonable accommodation. 

 

If leave is provided as a reasonable accommodation, 

such leave may run concurrently with the federal Family 

and Medical Leave Act and/or any other leave where 

permitted by state and federal law. 

 

For more information, or if you require an 

accommodation, please contact your supervisor. 
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Americans with Disabilities Act 
 

Our organization is committed to providing equal 

employment opportunities to qualified individuals with 

disabilities.  This may include providing reasonable 

accommodation where appropriate in order for an 

otherwise qualified individual to perform the essential 

functions of the job.  It is your responsibility to notify the 

office of human resources of the need for 

accommodation.  Upon doing so, the office of human 

resources may ask you for your input or the type of 

accommodation you believe may be necessary or the 

functional limitations caused by your disability.  Also, 

when appropriate, we may need your permission to 

obtain additional information from your physician or other 

medical or rehabilitation professionals.  The organization 

will not seek genetic information in connection with 

requests for accommodation.  All medical information 

received by the organization in connection with a request 

for accommodation will be treated as confidential. 
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A Word About our Employee Relations 
Philosophy 
 

We are committed to providing the best possible climate 

for maximum development and goal achievement for all 

employees.  Our practice is to treat each employee as 

an individual.  We seek to develop a spirit of teamwork; 

individuals working together to attain a common goal. 

 

In order to maintain an atmosphere where these goals 

can be accomplished, we provide a comfortable and 

progressive workplace.  Most importantly, we have a 

workplace where communication is open and problems 

can be discussed and resolved in a mutually respectful 

atmosphere.  We take into account individual 

circumstances and the individual employee. 

 

We firmly believe that with direct communication, we can 

continue to resolve any difficulties that may arise and 

develop a mutually beneficial relationship. 

No Harassment 
 

We prohibit harassment of one employee by another 

employee, supervisor or third party for any reason based 

upon an individual’s race; color; religion; genetic 

information; national origin; sex (including same sex); 

pregnancy, childbirth, or related medical conditions; age; 

disability; or any other category protected under federal, 

state, or local law (“protected class”). 

 

In Florida, the following also are a protected class: race; 

color; religion; sex; pregnancy; national origin; age; 

handicap; genetic test results; Florida National Guard 

membership; AIDS and/or related diseases (unless the 
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absence of the AIDS virus is a bona fide occupational 

qualification); sickle-cell trait [as to refusal to hire or 

discharge]; and marital status. 

 

Violation of this policy will result in disciplinary 

action, up to and including immediate discharge. 

 

If you have any questions about what constitutes 

harassing behavior or what conduct is prohibited by this 

policy, please discuss the questions with a member of 

management or one of the contacts listed in this policy. 

At a minimum, the term “harassment” as used in this 

policy includes any of the following activities pertaining 

to an individual’s protected class: 

 

 Offensive remarks, comments, jokes, slurs, 

threats, or verbal conduct. 

 

 Offensive pictures, drawings, photographs, 

figurines, writings, or other graphic images, 

conduct, or communications, including text 

messages, instant messages, websites, 

voicemails, social media postings, e-mails, 

faxes, and copies. 

 

 Offensive sexual remarks, sexual advances, or 

requests for sexual favors regardless of the 

gender of the individuals involved; and 

 

 Offensive physical conduct, including touching 

and gestures, regardless of the gender of the 

individuals involved. 

 

We also absolutely prohibit retaliation, which includes: 

threatening an individual or taking any adverse action 

against an individual for (1) reporting a possible violation 

of this policy, or (2) participating in an investigation 

conducted under this policy. 
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All members of management are covered by this policy 

and are prohibited from engaging in any form of 

harassing, discriminatory, or retaliatory conduct. No 

member of management has the authority to suggest to 

any applicant or employee that employment or 

advancement will be affected by the individual entering 

into (or refusing to enter into) a personal relationship 

with any member of management, or for tolerating (or 

refusing to tolerate) conduct or communication that 

might violate this policy. Such conduct is a direct 

violation of this policy. 

 

Even non-employees are covered by this policy. We 

prohibit harassment, discrimination, or retaliation of our 

employees in connection with their work by non-

employees. Immediately report any harassing or 

discriminating behavior by non-employees, including 

commissioners, vendors, customers, and employees of 

contractors or subcontractors. Any employee who 

experiences or observes harassment, discrimination, or 

retaliation should report it using the steps listed below. 

 

If you have any concern that our No Harassment 

policy may have been violated by anyone, you must 

immediately report the matter. Due to the very 

serious nature of harassment, discrimination and 

retaliation, you must report your concerns to the 

Office of Human Resources  

 

You should report any actions that you believe may 

violate our policy no matter how slight the actions 

may seem. 

 

We will investigate the report and then take prompt, 

appropriate remedial action. The organization will protect 

the confidentiality of employees reporting suspected 

violations to the extent possible consistent with our 

investigation. 
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You will not be penalized or retaliated against for 

reporting improper conduct, harassment, 

discrimination, retaliation, or other actions that you 

believe may violate this policy. 

 

We are serious about enforcing our policy against 

harassment. Persons who violate this or any other 

organization policy are subject to discipline, up to and 

including discharge. We cannot resolve a potential policy 

violation unless we know about it. You are responsible 

for reporting possible policy violations to us so that we 

can take appropriate actions to address your concerns. 
 

Categories of Employment 
 

INTRODUCTORY PERIOD:  Full-time and part-time 

employees are on an introductory period during their first 

six months of employment. 

 

During this time, you will be able to determine if your 

new job is suitable for you and your supervisor will have 

an opportunity to evaluate your work performance.  

However, the completion of the introductory period does 

not guarantee employment for any period of time since 

you are an at-will employee both during and after your 

introductory period. 

 

For purposes of this handbook, FULL-TIME 

EMPLOYEES regularly work at least a 30-hour 

workweek. For other purposes, such as eligibility for 

health care benefits, the definition of FULL-TIME 

EMPLOYEES may be different. 

 

PART-TIME EMPLOYEES work less than 30 hours each 

week. 
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In addition to the preceding categories, employees are 

also categorized as "exempt" or "non-exempt." 

 

NON-EXEMPT EMPLOYEES are entitled to overtime 

pay as required by applicable federal and state law. 

 

EXEMPT EMPLOYEES are not entitled to overtime pay 

and may also be exempt from minimum wage 

requirements pursuant to applicable federal and state 

laws. 

 

Upon hire, your supervisor will notify you of your 

employment classification. 

Driver's License/Driving Record 
 

Employees in positions where the operation of a motor 

vehicle is an essential duty of the position must present 

and maintain a valid driver's license and acceptable 

driving record to our insurer.  Changes in your driving 

record must be reported to your supervisor immediately.  

Violations of this policy may result in immediate 

termination of your employment. 

Certification, Licensing and Other 
Requirements 
 

You will be informed by your supervisor if there are any 

licensing, certification or testing requirements for your 

job.  Failure to qualify or to maintain a certification or 

license may be sufficient cause for discharge. 
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Immigration Reform and Control Act 
 

In compliance with the federal Immigration Reform and 

Control Act of 1986 (IRCA), as amended, and any state 

law requirements, if applicable, our organization is 

committed to employing only individuals who are 

authorized to work in the United States. 

 

Each new employee, as a condition of employment, 

must complete the Employment Eligibility Verification 

Form I-9 and present documentation establishing identity 

and employment eligibility. 

 

If an employee is authorized to work in this country for a 

limited time period, the individual will be required to 

submit proof of renewed employment eligibility prior to 

expiration of that period to remain employed by the 

organization. 
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New Employee Orientation 
 

Upon joining our organization, you were given this copy 

of our Employee Handbook.  After reading this 

Employee Handbook please sign the receipt page and 

return it to your supervisor.  You will be asked to 

complete personnel, payroll and if applicable, benefit 

forms.  

 

If you lose your copy of the Employee Handbook, or if it 

becomes damaged in any way, please notify your 

supervisor as soon as possible to obtain a replacement 

copy. 

 

The operations of your department are the responsibility 

of your supervisor.  (S)he is a good source of information 

about the organization and your job.  
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Talk to Us 
 

We encourage you to bring your questions, suggestions 

and complaints to our attention.  We will carefully 

consider each of these in our continuing effort to improve 

operations. 

 

If you feel you have a problem, present the situation to 

your supervisor so that the problem can be settled by 

examination and discussion of the facts.  We hope that 

your supervisor will be able to satisfactorily resolve most 

matters. 

 

If you still have questions after meeting with your 

supervisor or if you would like further clarification on the 

matter, request a meeting with the director.  (S)he will 

review the issues and meet with you to discuss possible 

solutions. 

 

Finally, if you still believe that your problem has not been 

fairly or fully addressed, request a meeting with the 

office of human resources. 

 

Your suggestions and comments on any subject are 

important, and we encourage you to take every 

opportunity to discuss them with us.  Your job will not be 

adversely affected in any way because you choose to 

use this procedure. 

 

If at any time you do not feel comfortable speaking with 

your supervisor or the next level of management, 

discuss your concern with any other member of 

management with whom you feel comfortable. 
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Recording Your Time 
 

Non-exempt employees must record their hours on the 

computer. 

 

Accurately recording all of your time is required in order 

to be sure that you are paid for all hours worked.  You 

are expected to follow the established procedures in 

keeping an accurate record of your hours worked.  Time 

must be recorded as follows: 

 

 Immediately before starting your shift.   

 Immediately after finishing work, before your 

meal period. 

 Immediately before resuming work, after your 

meal period.   

 Immediately after finishing work. 

 Immediately before and after any other time 

away from work. 

 

Exempt employees may be required to accurately record 

their time worked in accordance with federal and state 

wage and hour law. 

 

All employees subject to this policy are required to 

accurately record all time worked. 

 

The workweek starts on Sunday and ends on Saturday. 

Payday 
 

You will be paid biweekly on Friday for the period that 

ends on the previous Saturday. 

 



 

  12/16 

 

2 

When our payday is a holiday, you normally will be paid 

on the last working day before the holiday. 

 

Please review your paycheck for errors.  If you find a 

mistake, report it to the office of human resources 

immediately.  The office of human resources will assist 

you in taking the steps necessary to correct the error. 

Paycheck Deductions 
 

The organization is required by law to make certain 

mandatory deductions from your paycheck each pay 

period.  Mandatory deductions typically include federal 

and state taxes and Social Security (FICA) taxes.  

Depending on the state in which you are employed and 

the benefits you choose, there may be additional 

deductions.  All deductions and the amount of the 

deductions are listed on your pay stub.  These 

deductions are totaled each year for you on your Form 

W-2, Wage and Tax Statement. 

 

The organization will not make deductions to an 

employee's pay which are prohibited by state or federal 

law or regulation, including those established by the 

United States Department of Labor. 

 

If questions or concerns about any pay deductions arise, 

discuss and resolve them with the office of human 

resources.  

 

You will be reimbursed in full for any isolated, 

inadvertent, or improper deductions, as defined by law. If 

an error is found, you will receive an immediate 

adjustment which will be paid no later than your next 

regular payday. 
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Garnishment/Child Support 
 

When an employee's wages are garnished by a court 

order, our organization is legally bound to withhold the 

amount indicated in the garnishment order from the 

employee's paycheck.  Our organization will, however, 

honor applicable federal and state guidelines that protect 

a certain amount of an employee's income from being 

subject to garnishment. 

Direct Deposit 
 

You have the option of receiving your pay in a payroll 

check or having your pay deposited into your bank 

account through our direct deposit program. 

Performance Reviews 
 

Your performance is important to our organization. Your 

supervisor will review your job progress within our 

organization and help you set new job performance 

plans.  

 

Our performance review program provides the basis for 

better understanding between you and your supervisor, 

with respect to your job performance, potential and 

development within the organization. 
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Job Descriptions 
 

The organization maintains a job description for each 

position in the organization.  The job description outlines 

the essential duties and responsibilities of the position.  

When the duties and/or responsibilities of a position 

change, the job description is revised to reflect those 

changes.  If you have any questions or wish to obtain a 

copy of your position's job description, please see your 

supervisor. 

Promotions and Transfers 
 

We believe that career advancement is rewarding for 

both the employee and the organization.  We will 

promote qualified employees to new or vacated positions 

whenever possible.  In addition, you can discuss transfer 

opportunities with your supervisor. 

 

Job openings may be sent via email.  If you are 

interested in applying for one of these positions, notify 

your supervisor and speak to the person indicated on the 

notice. 
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Pay Raises 
 

Depending upon your performance and our 

organization's profitability, adjustments in your pay may 

be made when there has been an improvement in or 

sustainment of an already good performance during the 

review period. 

Pay Advances 
 

Pay advances will not be granted to employees. 

Overtime 
 

There will be times when you will need to work overtime 

so that we may meet the needs of our customers.  

Although you will be given advance notice when 

feasible, this is not always possible.  If you are a non-

exempt employee, you must have all overtime approved 

in advance by your supervisor. 

 

Non-exempt employees will be paid at a rate of time and 

one-half their regular rate of pay for hours worked in 

excess of 40 hours in a workweek, unless state law 

provides a greater benefit in which case, we will comply 

with the state law. 

 

Only actual hours worked count toward computing 

weekly overtime. 

 

If you have any questions concerning overtime pay, 

check with the office of human resources. 
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On Call 
 

It may be necessary for individuals in certain positions to 

be available by telephone after hours during the week or 

on the weekend.  Employees who are required to be on 

call will be compensated in accordance with applicable 

state and federal wage and hour laws. 

Reporting Time Pay 
 

The organization will make every effort to notify 

employees in advance when it is not necessary to report 

to work.  These circumstances may include inclement 

weather, fire, flood, power outage, lack of work, etc.  In 

the event you report for work without being notified in 

advance that your services are not needed, you will be 

compensated in accordance with applicable state and 

federal wage and hour laws. 
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Employee Benefits 
 

Our organization has developed a comprehensive set of 

employee benefit programs to supplement our 

employees' regular wages.  Our benefits represent a 

hidden value of additional income to our employees. 

 

This Employee Handbook describes the current benefit 

plans maintained by the organization.  Refer to the 

actual plan documents and summary plan descriptions if 

you have specific questions regarding the benefit plan.  

Those documents are controlling. 

 

The organization reserves the right to modify and/or 

terminate its benefits at any time.  We will keep you 

informed of any changes. 
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Holidays 
 

Our organization normally observes the following 

holidays during the year: 

 

New Year’s Day 

Martin Luther King Jr. Day 

Presidents' Day 

Memorial Day 

Independence Day 

Labor Day 

Veterans Day 

Thanksgiving Day 

Day after Thanksgiving 

Christmas 

 

When Christmas falls on a Tuesday, the 

preceding Monday will also be granted as a 

holiday. When Christmas falls on a Thursday, 

the following Friday will also be granted as a 

holiday. When Christmas falls on a Wednesday 

or Friday. a one-half (1/2) day holiday will also 

be granted on the preceding day. 

 

If one of the above holidays falls on Saturday, it normally 

is observed on the preceding Friday.  If a holiday falls on 

Sunday, it normally is observed on the following 

Monday. 

 

Full-time employees are eligible for paid holidays 

immediately upon hire. 

 

Exempt employees will receive holiday pay in 

compliance with state and federal wage and hour laws. 
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Non-exempt employees must work their scheduled 

workday before and after the holiday in order to be paid 

for the holiday, unless you are absent with prior 

permission from your supervisor. 

Flexible Time Off (FTO) 
 

Full-time employees are eligible for Flexible Time Off 

(FTO). 

 

FTO is calculated according to the calendar year. 

 

If hired as a non-exempt employee  

 

Non-Exempt employees will begin to earn hours 

of FTO each pay period equivalent to 15 days 

not to be taken in the first 6 months  

 

After 4 years of employment (beginning of the 

5
th
 year), you will earn FTO each pay period 

equivalent to 18 days  

 

After 9 years of employment (beginning of the 

10
th
 year), you will earn FTO each pay period 

equivalent to 21 days  

 

Exempt employees will begin to earn hours of 

FTO each pay period equivalent to 19 days not 

to be taken in the first 6 months  

 

After 4 years of employment (beginning of the 

5
th
 year), you will earn FTO hours each pay 

period equivalent to 23 days  
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After 9 years of employment (beginning of the 

10
th
 year), you will earn FTO hours each pay 

period equivalent to 27 days  

 

Submit FTO requests in writing at least two weeks in 

advance to your supervisor. When possible, FTO 

requests are granted, taking into account operating 

requirements. Length of employment may determine 

priority in scheduling FTO times. 

 

FTO can be used as vacation time, sick time or to take 

care of personal matters. 

 

You may use accrued FTO to care for a child who is 

sick. 

 

Pay is not granted in lieu of taking the actual time off. 

However, FTO time can be carried over to the following 

year, up to a maximum of 480 hours with special 

management approval. 

 

No more than eighty hours of FTO can be taken at one 

time without special management approval. 

 

A FTO Bank Donation Program shall be available and 

apply to all benefit eligible employees. See human 

resources for more information. 

 

Eligible employees who provide at least two weeks' 

advance notice of their resignation will be paid for 

accrued but unused FTO, up to a maximum of 240 

hours, unless state law dictates otherwise. Employees 

who resign or are terminated within their first six months 

of employment shall not be paid any accrued FTO at 

termination. All other employees will not be paid for 

accrued but unused FTO at the end of employment, 

unless state law dictates otherwise. 
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Jury Duty 
 

Employees summoned for jury duty are granted leave in 

order to serve, unless county statute dictates otherwise. 

 

Exempt employees may be provided time off with pay 

when necessary to comply with state and federal wage 

and hour laws. 

 

Make arrangements with your supervisor as soon as you 

receive your summons. 

 

We reserve the right to request proof of jury service 

issued by the court upon return. 

 

We expect you to return to your job if you are excused 

from jury duty during your regular working hours. 
 

Military Leave 
 

Employees who are required to fulfill military obligations 

in any branch of the Armed Forces of the United States 

or in state military service will be given the necessary 

time off and reinstated in accordance with federal and 

state law. 

 

The time off will be unpaid, except where state law 

dictates otherwise. Exempt employees may be provided 

time off with pay when necessary to comply with state 

and federal wage and hour laws. 

 

Accrued paid time off (FTO) (if any) may be used for this 

leave if the employee chooses, but the organization will 

not require the employee to use paid time off (FTO). 

Military orders should be presented to the office of 
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human resources and arrangements for leave made as 

early as possible before departure. Employees are 

required to give advance notice of their service 

obligations to the organization unless military necessity 

makes this impossible. You must notify the office of 

human resources of your intent to return to employment 

based on requirements of the law. Your benefits may 

continue to accrue during the period of leave in 

accordance with state and federal law. 

 

Additional information regarding military leaves may be 

obtained from the office of human resources. 
 

Witness Leave 
 

Employees are given the necessary time off without pay 

to attend or participate in a court proceeding in 

accordance with state law.   

 

We ask that you notify the office of human resources of 

the need to take witness leave as far in advance as is 

possible. 

 

Exempt employees may be provided time off with pay 

when necessary to comply with state and federal wage 

and hour laws. 

Bereavement Leave 
 

Full-time employees, who have completed six months of 

employment, are eligible for three paid days for the 

death of an immediate family member. Members of the 
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immediate family include spouses, domestic partners, 

parents, brothers, sisters, children, children of domestic 

partners, grandchildren, grandparents, parents-in-law 

and parents of domestic partners. 

 

Exempt employees may be provided time off with pay 

when necessary to comply with state and federal wage 

and hour laws. 

 

Requests for bereavement leave should be made to your 

supervisor as soon as possible. Our organization 

reserves the right to request written verification of an 

employee's relationship to the deceased and his or her 

attendance at the funeral service as a condition of the 

bereavement pay. 
 

Leave of Absence 
 

Under special circumstances, full-time employees who 

have completed one year of employment may be 

granted a leave of absence without pay. The granting of 

this type of leave is normally for compelling reasons and 

is dependent upon the written approval of the office of 

human resources. 

 

Leaves may not exceed 30 days during which time no 

benefits will accrue. Leaves of absence are granted only 

after earned FTO is exhausted. 

 

We will make reasonable efforts to return you to the 

same or similar job you held prior to the leave of 

absence, subject to our staffing and business 

requirements. 
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Domestic and Sexual Violence Leave 
 

An employee who has been employed by the 

organization for three or more months and who is the 

victim of domestic or sexual violence, or whose family 

member or a member of their household is a victim of 

domestic or sexual violence, shall be permitted to take 

up to three working days of unpaid leave in any 12-

month period. Such leave must be used to: 1) obtain or 

attempt to obtain judicial relief such as a restraining 

order; 2) seek medical attention and/or mental health 

counseling; 3) obtain services from a domestic or sexual 

violence shelter, domestic or sexual violence program, 

or rape crisis center; 4) seek new housing to escape the 

perpetrator or make the employee's home secure from 

the perpetrator; or 5) seek legal assistance arising from 

the act of domestic or sexual violence or to attend or 

prepare for court-related proceeding arising from the act 

of domestic or sexual violence. 

 

Affected employees must give the organization 

reasonable advance notice of the intention to take leave 

along with sufficient documentation of the act of 

domestic or sexual violence, unless providing that notice 

is not practicable due to imminent danger to the 

employee, a family member of the employee or member 

of the employee's household. 

 

The organization will hold the employee's information 

provided to the organization in order to request leave in 

confidence, except to the extent that disclosure is: (1) 

requested or consented to in writing by the employee; or 

(2) otherwise required by applicable federal or state law. 

 

Affected employees may elect to use FTO or unpaid 

leave for the time off allowed under this policy. This 

leave will run concurrently with any other applicable 

leave. 
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Medical Insurance 
 

Eligible full-time employees may enroll in an employee 

only, an employee plus children, or a family contract. 

Eligibility may be defined by state law and/or by the 

insurance contract. 

 

Information and enrollment forms may be obtained from 

the office of human resources. 

 

To assist you with the cost of this insurance, our 

organization pays a portion of an employee contract. 

You are responsible for paying the balance of an 

employee contract and any dependent coverage through 

payroll deduction. 

 

Participating employees are also covered under our 

medical insurance plan’s prescription drug program. 

 

A booklet containing the details of the plan and eligibility 

requirements may be obtained from the office of human 

resources. 

 

Refer to the actual plan document and summary plan 

description if you have specific questions regarding your 

eligibility for coverage or other aspects of this benefit 

plan. Those documents are controlling. 

 

At the end of employment you may be entitled to 

continuation or conversion of the group medical 

insurance plan in accordance with the terms of the policy 

and/or applicable state and federal law. For more 

information, contact the office of human resources. 
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Dental Insurance 
 

Eligible full-time employees may enroll in an employee 

only, an employee plus children or a family contract. 

 

Information and enrollment forms may be obtained from 

the office of human resources. 

 

To assist you with the cost of this insurance, our 

organization pays a portion of an employee contract. 

You are responsible for paying the balance of an 

employee contract and any dependent coverage through 

payroll deduction. 

 

A booklet containing the details of the plan and the 

eligibility requirements may be obtained from the office 

of human resources. 

 

Refer to the actual plan document and summary plan 

description if you have specific questions regarding this 

benefit plan. Those documents are controlling. 

 

At the end of employment you may be entitled to 

continuation or conversion of the group dental insurance 

plan in accordance with the terms of the policy and/or 

applicable state and federal law. For more information, 

contact the office of human resources. 
 

Vision Care Plan 
 

Eligible full-time employees may enroll in this plan. 

 

To assist you with the cost of this plan, our organization 

pays a portion of an employee contract. You are 

responsible for paying the balance of an employee 
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contract and any dependent coverage through payroll 

deduction. 

 

Complete details of this plan may be obtained from the 

office of human resources. 

 

Information and enrollment forms may be obtained from 

the office of human resources. 

 

Refer to the actual plan document and summary plan 

description if you have specific questions regarding this 

benefit plan. Those documents are controlling. 

 

At the end of employment you may be entitled to 

continuation or conversion of the group vision care 

insurance plan in accordance with the terms of the policy 

and/or applicable state and federal law. For more 

information, contact the office of human resources. 
 

COBRA 
 

You and/or your covered dependents will have the 

opportunity to continue medical and/or dental and vision 

benefits for a period of up to 36 months under the 

provisions of the Consolidated Omnibus Budget 

Reconciliation Act (COBRA) when group medical and/or 

dental and vision coverage for you and/or your covered 

dependents would otherwise end due to your death or 

because: 

 

 your employment terminates, for a reason other 

than gross misconduct; or 

 your employment status changes due to a 

reduction in hours; or 
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 your child ceases to be a "dependent child" 

under the terms of the medical and/or dental and 

vision plan; or 

 you become divorced or legally separated; or 

 you become entitled to Medicare. 

 

In the event of divorce, legal separation, or a child’s loss 

of dependent status, you or a family member must notify 

the plan administrator within 60 days of the occurrence 

of the event. 

 

The plan administrator will notify the individuals eligible 

for continuation coverage of their right to elect COBRA 

continuation coverage. 

 

For more information regarding COBRA, you may 

contact the office of human resources. 

Life Insurance 
 

Eligible full-time employees may enroll in this plan after 

sixty days of employment. 

 

You must complete an insurance form and designate 

your beneficiary. 

 

The cost of this insurance is fully paid by the 

organization. 

 

You also have the option of purchasing additional 

insurance through our group plan. 

 

Complete details of this plan may be obtained from the 

office of human resources. 
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Federal Family and Medical Leave Act 
 

The Family and Medical Leave Act (“FMLA”) provides 

eligible employees the opportunity to take unpaid job-

protected leave for certain specific reasons. The 

maximum amount of leave an employee may use is 

either 12 or 26 weeks within a 12-month period 

depending on the reasons for the leave. 

 

Employee Eligibility 

 

To be eligible for FMLA leave, you must: 

 

1. have worked at least 12 months for the 

organization in the preceding seven years 

(limited exception apply to the seven-year 

requirement); 

 

2. have worked at least 1,250 hours for the 

organization over the preceding 12 months; and 

 

3. currently work at a location where there are at 

least 50 employees within 75 miles. 

 

All periods of absence from work due to or necessitated 

by service in the uniformed services are counted in 

determining FMLA eligibility. 

 

Conditions Triggering Leave 

 

FMLA leave may be taken for the following reasons: 

 

1. birth of a child, or to care for a newly-born child 

(up to 12 weeks); 

 

2. placement of a child with the employee for 

adoption or foster care (up to 12 weeks); 
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3. to care for an immediate family member 

(employee's spouse, child, or parent) with a 

serious health condition (up to 12 weeks); 

 

4. because of the employee's serious health 

condition that makes the employee unable to 

perform the employee's job (up to 12 weeks); 

 

5. to care for a Covered Servicemember with a 

serious injury or illness related to certain types 

of military service (up to 26 weeks) (see Military-

Related FMLA Leave for more details); or 

 

6. to handle certain qualifying exigencies arising 

out of the fact that the employee's spouse, son, 

daughter, or parent is on covered active duty or 

call to covered active duty status in the 

Uniformed Services (up to 12 weeks) (see 

Military-Related FMLA Leave for more details). 

 

The maximum amount of leave that may be taken in a 

12-month period for all reasons combined is 12 weeks, 

with one exception. For leave to care for a Covered 

Servicemember, the maximum combined leave 

entitlement is 26 weeks, with leaves for all other reasons 

constituting no more than 12 of those 26 weeks. 

 

Definitions 

 

A “Serious Health Condition” is an illness, injury, 

impairment, or physical or mental condition that involves 

either an overnight stay in a medical care facility, or 

continuing treatment by a health care provider for a 

condition that either prevents the employee from 

performing the functions of the employee's job, or 

prevents the qualified family member from participating 

in school or other daily activities. Subject to certain 

conditions, the continuing treatment requirement 

includes an incapacity of more than three full calendar 
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days and two visits to a health care provider or one visit 

to a health care provider and a continuing regimen of 

care; an incapacity caused by pregnancy or prenatal 

visits, a chronic condition, or permanent or long-term 

conditions; or absences due to multiple treatments. 

Other situations may meet the definition of continuing 

treatment.  

 

Identifying the 12 Month Period 

 

The 12-month period in which 12 weeks of leave may be 

taken is the calendar year. For leave to care for a 

covered servicemember, the organization calculates the 

12-month period beginning on the first day the eligible 

employee takes FMLA leave to care for a covered 

servicemember and ends 12 months after that date. 

FMLA leave for the birth or placement of a child for 

adoption or foster care must be concluded within 12 

months of the birth or placement. 

 

Using Leave 

 

Eligible employees may take FMLA leave in a single 

block of time, intermittently (in separate blocks of time), 

or by reducing the normal work schedule when medically 

necessary for the serious health condition of the 

employee or immediate family member, or in the case of 

a covered service member, his or her injury or illness. 

Eligible employees may also take intermittent or 

reduced-scheduled leave for military qualifying 

exigencies. Intermittent leave is not permitted for birth of 

a child, to care for a newly-born child, or for placement of 

a child for adoption or foster care. Employees who 

require intermittent or reduced-schedule leave must try 

to schedule their leave so that it will not unduly disrupt 

the organization's operations. 
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Use of Accrued Paid Leave 

 

Depending on the purpose of your leave request, you 

may choose (or the organization may require you) to use 

accrued FTO concurrently with some or all of your FMLA 

leave. In order to substitute paid leave for FMLA leave, 

an eligible employee must comply with the organization's 

normal procedures for the applicable paid-leave policy 

(e.g., call-in procedures, advance notice, etc.). 

 

Maintenance of Health Benefits 

 

If you and/or your family participate in our group health 

plan, the organization will maintain coverage during your 

FMLA leave on the same terms as if you had continued 

to work. If applicable, you must make arrangements to 

pay your share of health plan premiums while on leave. 

In some instances, the organization may recover 

premiums it paid to maintain health coverage or other 

benefits for you and your family. Use of FMLA leave will 

not result in the loss of any employment benefit that 

accrued prior to the start of your leave. 

 

Notice and Medical Certification 

 

When seeking FMLA leave, you are required to provide: 

 

1. information for us to determine if the requested 

leave may qualify for FMLA protection and the 

anticipated timing and duration of the leave. 

Sufficient information may include that you are 

unable to perform job functions, a family 

member is unable to perform daily activities, the 

need for hospitalization or continuing treatment 

by a health care provider, or circumstances 

supporting the need for military family leave. 

You must also inform the organization if the 

requested leave is for a reason for which FMLA 

leave was previously taken or certified. 
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If the need for leave is foreseeable, this 

information must be provided 30 days in 

advance of the anticipated beginning date of the 

leave. If the need for leave is not foreseeable, 

this information must be provided as soon as is 

practicable and in compliance with the 

organization's normal call-in procedures, absent 

unusual circumstances. 

 

2. medical certification supporting the need for 

leave due to a serious health condition affecting 

you or an immediate family member within 15 

calendar days of the organization request to 

provide the certification (additional time may be 

permitted in some circumstances). If you fail to 

do so, we may delay the commencement of your 

leave, withdraw any designation of FMLA leave 

or deny the leave, in which case your leave of 

absence would be treated in accordance with 

our standard leave of absence and attendance 

policies, subjecting you to discipline up to and 

including termination. Second or third medical 

opinions and periodic re-certifications may also 

be required; 

 

3. periodic reports as deemed appropriate during 

the leave regarding your status and intent to 

return to work; and 

 

4. medical certification of fitness for duty before 

returning to work, if the leave was due to your 

serious health condition. The organization will 

require this certification to address whether you 

can perform the essential functions of your 

position. 

 

Failure to comply with the foregoing requirements may 

result in delay or denial of leave, or disciplinary action, 

up to and including termination. 
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Employer Responsibilities 

 

To the extent required by law, the organization will 

inform employees whether they are eligible under the 

FMLA. Should an employee be eligible for FMLA leave, 

the organization will provide him or her with a notice that 

specifies any additional information required as well as 

the employee's rights and responsibilities. If employees 

are not eligible, the organization will provide a reason for 

the ineligibility. The organization will also inform 

employees if leave will be designated as FMLA-

protected and, to the extent possible, note the amount of 

leave counted against the employee's leave entitlement. 

If the organization determines that the leave is not 

FMLA-protected, the organization will notify the 

employee. 

 

Job Restoration 

 

Upon returning from FMLA leave, eligible employees will 

typically be restored to their original job or to an 

equivalent job with equivalent pay, benefits, and other 

employment terms and conditions. 

 

Failure to Return After FMLA Leave 

 

Any employee who fails to return to work as scheduled 

after FMLA leave or exceeds the 12-week FMLA 

entitlement (or in the case of military caregiver leave, the 

26-week FMLA entitlement), will be subject to the 

organization's standard leave of absence and 

attendance policies. This may result in termination if you 

have no other organization-provided leave available to 

you that applies to your continued absence. Likewise, 

following the conclusion of your FMLA leave, the 

organization's obligation to maintain your group health 

plan benefits ends (subject to any applicable COBRA 

rights). 
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Other Employment 

 

The organization generally prohibits employees from 

holding other employment. This policy remains in force 

during all leaves of absence including FMLA leave and 

may result in disciplinary action, up to and including 

immediate termination of employment. 

 

Fraud 

 

Providing false or misleading information or omitting 

material information in connection with an FMLA leave 

will result in disciplinary action, up to and including 

immediate termination. 

 

Employer’s Compliance with FMLA and Employee's 

Enforcement Rights 

 

The FMLA makes it unlawful for any employer to 

interfere with, restrain, or deny the exercise of any right 

provided under FMLA, or discharge or discriminate 

against any person for opposing any practice made 

unlawful by FMLA or for involvement in any proceeding 

under or relating to FMLA. 

 

While the organization encourages employees to bring 

any concerns or complaints about compliance with 

FMLA to the attention of the office of human resources, 

FMLA regulations require employers to advise 

employees that they may file a complaint with the U.S. 

Department of Labor or bring a private lawsuit against an 

employer. 

 

Further, FMLA does not affect any Federal or state law 

prohibiting discrimination, or supersede any State or 

local law or collective bargaining agreement which 

provides greater family or medical leave rights. 
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Military-Related Federal FMLA Leave 
 

FMLA leave may also be available to eligible employees 

in connection with certain service-related medical and 

non-medical needs of family members. There are two 

forms of such leave. The first is Military Caregiver Leave, 

and the second is Qualifying Exigency Leave. Each of 

these leaves is detailed below. 

 

Definitions 

 

A “covered servicemember” is either: (1) a current 

servicemember of the Armed Forces, including a 

member of the National Guard or Reserves, with a 

serious injury or illness incurred in the line of duty for 

which the servicemember is undergoing medical 

treatment, recuperation, or therapy, is otherwise in 

outpatient status, or is otherwise on the temporary 

disability retired list; or (2) a “covered veteran” who is 

undergoing medical treatment, recuperation, or therapy 

for a serious injury or illness. 

 

A “covered veteran” is an individual who was discharged 

under conditions other than dishonorable during the five-

year period prior to the first date the eligible employee 

takes FMLA leave to care for the covered veteran. The 

period between October 28, 2009 and March 8, 2013 is 

excluded in determining this five-year period. 

 

The FMLA definitions of “serious injury or illness” for 

current servicemembers and veterans are distinct from 

the FMLA definition of “serious health condition.” For 

current servicemembers, the term “serious injury or 

illness” means an injury or illness that was incurred by 

the member in the line of duty while on active duty in the 

Armed Forces or that existed before the beginning of 

active duty and was aggravated by such service, that 
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may render them medically unfit to perform the duties of 

their office, grade, rank or rating. 

 

For covered veterans, this term means a serious injury 

or illness that was incurred in the line of duty while on 

active duty in the Armed Forces or that existed before 

the beginning of active duty and was aggravated by such 

service and manifested itself before or after the 

individual assumed veteran status, and is: (1) a 

continuation of a serious injury or illness that was 

incurred or aggravated when they were a member of the 

Armed Forces and rendered them unable to perform the 

duties of their office, grade, rank or rating; (2) a physical 

or mental condition for which the covered veteran has 

received a VA Service Related Disability Rating 

(VASRD) of 50 percent or greater and such VASRD 

rating is based, in whole or in part, on the condition 

precipitating the need for caregiver leave; (3) a physical 

or mental condition that substantially impairs the 

veteran’s ability to secure or follow a substantially gainful 

occupation by reason of a disability or disabilities related 

to military service or would be so absent treatment; or 

(4) an injury, including a psychological injury, on the 

basis of which the covered veteran has been enrolled in 

the Department of Veterans Affairs Program of 

Comprehensive Assistance for Family Caregivers. 

 

“Qualifying exigencies” include activities such as short-

notice deployment, military events, arranging alternative 

childcare, making financial and legal arrangements 

related to the deployment, rest and recuperation, 

counseling, parental care, and post-deployment 

debriefings. 

 

Military Caregiver Leave 

 

Unpaid Military Caregiver Leave is designed to allow 

eligible employees to care for certain family members 

who have sustained serious injuries or illnesses in the 
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line of duty while on active duty. Military Caregiver Leave 

is a special leave entitlement that permits eligible 

employees to take up to 26 weeks of leave to care for a 

covered servicemember during a single 12-month 

period. 

 

To be “eligible” for Military Caregiver Leave, the 

employee must be a spouse, son, daughter, parent, or 

next of kin of the covered servicemember. “Next of kin” 

means the nearest blood relative of the servicemember, 

other than the servicemember’s spouse, parent, son, or 

daughter, in the following order of priority: blood relatives 

who have been granted legal custody of the 

servicemember by court decree or statutory provisions; 

brothers and sisters; grandparents; aunts and uncles; 

and first cousins; unless the servicemember has 

specifically designated in writing another blood relative 

as his or her nearest blood relative for purposes of 

Military Caregiver Leave. The employee must also meet 

all other eligibility standards as set forth within the FMLA 

Leave policy. 

 

An eligible employee may take up to 26 workweeks of 

Military Caregiver Leave to care for a covered 

servicemember in a “single 12-month period.” The 

“single 12-month period” begins on the first day leave is 

taken to care for a covered servicemember and ends 12 

months thereafter, regardless of the method used to 

determine leave availability for other FMLA-qualifying 

reasons. If an employee does not exhaust his or her 26 

workweeks of Military Caregiver Leave during this 

“single 12-month period,” the remainder is forfeited. 

 

Military Caregiver Leave applies on a per-injury basis for 

each servicemember. Consequently, an eligible 

employee may take separate periods of caregiver leave 

for each and every covered servicemember, and/or for 

each and every serious injury or illness of the same 

covered servicemember. A total of no more than 26 
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workweeks of Military Caregiver Leave, however, may 

be taken within any “single 12-month period.” 

 

Within the “single 12-month period” described above, an 

eligible employee may take a combined total of 26 

weeks of FMLA leave including up to 12 weeks of leave 

for any other FMLA-qualifying reason (i.e., birth or 

adoption of a child, serious health condition of the 

employee or close family member, or a qualifying 

exigency). For example, during the “single 12-month 

period,” an eligible employee may take up to 16 weeks 

of FMLA leave to care for a covered servicemember 

when combined with up to 10 weeks of FMLA leave to 

care for a newborn child. 

 

An employee seeking Military Caregiver Leave may be 

required to provide appropriate certification from the 

employee and/or covered servicemember and 

completed by an authorized health care provider within 

15 days. Military Caregiver Leave is subject to the other 

provisions in our FMLA Leave Policy (requirements 

regarding employee eligibility, appropriate notice of the 

need for leave, use of accrued paid leave, etc.). Military 

Caregiver Leave will be governed by, and handled in 

accordance with, the FMLA and applicable regulations, 

and nothing within this policy should be construed to be 

inconsistent with those regulations. 

 

Qualifying Exigency Leave 

 

Eligible employees may take unpaid “Qualifying 

Exigency Leave” to tend to certain “exigencies” arising 

out of the duty under a call or order to active duty of a 

“military member” (i.e. the employee's spouse, son, 

daughter, or parent). Up to 12 weeks of Qualifying 

Exigency Leave is available in any 12-month period, as 

measured by the same method that governs 

measurement of other forms of FMLA leave within the 

FMLA policy (with the exception of Military Caregiver 
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Leave, which is subject to a maximum of 26 weeks of 

leave in a “single 12-month period”). Although Qualifying 

Exigency Leave may be combined with leave for other 

FMLA-qualifying reasons, under no circumstances may 

the combined total exceed 12 weeks in any 12-month 

period (with the exception of Military Caregiver Leave as 

set forth above). The employee must meet all other 

eligibility standards as set forth within the FMLA policy. 

 

Persons who can be ordered to active duty include 

active and retired members of the Regular Armed 

Forces, certain members of the retired Reserve, and 

various other Reserve members including the Ready 

Reserve, the Selected Reserve, the Individual Ready 

Reserve, the National Guard, state military, Army 

Reserve, Navy Reserve, Marine Corps Reserve, Air 

National Guard, Air Force Reserve, and Coast Guard 

Reserve. 

 

A call to active duty refers to a federal call to active duty, 

and state calls to active duty are not covered unless 

under order of the President of the United States 

pursuant to certain laws. 

 

Qualifying Exigency Leave is available under the 

following circumstances: 

 

1. Short-notice deployment. To address any 

issue that arises out of short notice (within seven 

days or less) of an impending call or order to 

active duty. 

 

2. Military events and related activities. To 

attend any official military ceremony, program, 

or event related to active duty or call to covered 

active duty status or to attend certain family 

support or assistance programs and 

informational briefings. 
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3. Childcare and school activities. To arrange for 

alternative childcare; to provide childcare on an 

urgent, immediate need basis; to enroll in or 

transfer to a new school or daycare facility; or to 

attend meetings with staff at a school or daycare 

facility. 

 

4. Financial and legal arrangements. To make or 

update various financial or legal arrangements; 

or to act as the covered military member’s 

representative before a federal, state, or local 

agency in connection with service benefits. 

 

5. Counseling. To attend counseling (by someone 

other than a health care provider) for the 

employee, for the military member, or for a child 

or dependent when necessary as a result of duty 

under a call or order to covered active duty. 

 

6. Temporary rest and recuperation. To spend 

time with a military member who is on short-

term, temporary rest and recuperation leave 

during the period of deployment. Eligible 

employees may take up to 15 days of leave for 

each instance of rest and recuperation. 

 

7. Post-deployment activities. To attend arrival 

ceremonies, reintegration briefings and events, 

and any other official ceremony or program 

sponsored by the military for a period of up to 90 

days following termination of the military 

member’s active duty status. This also 

encompasses leave to address issues that arise 

from the death of a military member while on 

active duty status. 

 

8. Parental care. To care for the military member’s 

parent who is incapable of self-care. The parent 

must be the military member’s biological, 
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adoptive, step, or foster father or mother, or any 

other individual who stood in loco parentis to the 

military member when the member was under 

18 years of age. 

 

9. Mutually agreed leave. Other events that arise 

from the military member’s duty under a call or 

order to active duty, provided that the 

organization and the employee agree that such 

leave shall qualify as an exigency and agree to 

both the timing and duration of such leave. 

 

An employee seeking Qualifying Exigency Leave may be 

required to submit appropriate supporting documentation 

in the form of a copy of the military member’s active duty 

orders or rest and recuperation orders or other military 

documentation indicating the appropriate military status 

and the dates of active duty status, along with a 

statement setting forth the nature and details of the 

specific exigency, the amount of leave needed and the 

employee's relationship to the military member, within 15 

days. Qualifying Exigency Leave will be governed by, 

and handled in accordance with, the FMLA and 

applicable regulations, and nothing within this policy 

should be construed to be inconsistent with those 

regulations. 

 

Limited Nature of This Policy 

 

This Policy should not be construed to confer any 

express or implied contractual relationship or rights to 

any employee not expressly provided for by FMLA. The 

organization reserves the right to modify this or any 

other policy as necessary, in its sole discretion to the 

extent permitted by law. State or local leave laws may 

also apply. 
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Short-Term Disability Insurance  
 

You may be eligible for short-term disability insurance 

benefits if you are ill or injured and unable to work. 

 

All full-time employees are eligible for the short-term 

disability insurance program after 60 consecutive days of 

employment. 

 

The benefits are calculated as a percentage of your 

salary for up to 13 weeks. 

 

The cost of this insurance is fully paid by the 

organization. 

 

Please check with the office of human resources for 

additional information concerning this benefit. 
 

Social Security 
 

During your employment, you and the organization both 

contribute funds to the federal government to support the 

Social Security program.  This program is intended to 

provide you with retirement benefit payments and 

medical coverage once you reach retirement age. 

Unemployment Insurance 
 

Upon separation from employment, you may be entitled 

to state and federal unemployment insurance benefits.  

Information about unemployment insurance can be 

obtained from the office of human resources. 
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Workers’ Compensation 
 

On-the-job injuries are covered by our Workers’ 

Compensation insurance policy.  This insurance is 

provided at no cost to you.  If you are injured on the job, 

no matter how slightly, report the incident immediately to 

the office of human resources.  Consistent with 

applicable state law, failure to report an injury within a 

reasonable period of time could jeopardize your claim.  

We ask for your assistance in alerting management to 

any condition that could lead to or contribute to an 

employee accident. 

Retirement Plan 
 

Our organization provides eligible employees with a 

defined contribution plan.  This plan is intended to be 

used in combination with your Social Security benefits 

and personal resources to provide you with 

supplemental income upon retirement. 

 

You can obtain a copy of the Summary Plan Description 

which contains the details of the plan including eligibility 

and benefit provisions from the office of human 

resources.  In the event of any conflict in the description 

of any plan, the official plan documents, which are 

available for your review, shall govern.  If you have any 

questions regarding this plan, see the plan administrator. 
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457(b) Eligible Deferred Compensation Plan 
 

Our organization provides eligible employees with a 

457(b) eligible deferred compensation plan for additional 

long-term savings for your retirement. The organization's 

contribution, if any, is determined by the employer on an 

annual basis. 

 

You can obtain a copy of the Summary Plan Description 

which contains the details of the plan including eligibility 

and benefit provisions from the office of human 

resources. In the event of any conflict in the description 

of any plan, the official plan documents, which are 

available for your review, shall govern. If you have any 

questions regarding this plan, see the plan administrator. 
 

Tuition Assistance Program 
 

This policy is to encourage and allow LHA associates to 

take training that will enhance their specific position 

skills, i.e. computer, technical training, customer service. 

Each request will be reviewed on a case-by-case basis. 

 

To be eligible, an associate must have been employed 

at LHA for at least twelve (12) months.  Tuition 

reimbursement is for regular full-time associates only.  

Position or individual counseling is available through the 

Office of Human Resources. 

 

All training must be related to the associate's position at 

LHA or to a position that the associate could reasonably 

obtain at LHA.  Reimbursement will be up to $250 per 

quarter/semester for a maximum of $500 in any twelve-

month period.  The maximum amount of reimbursement 
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for any one associate over the span of his/her tenure at 

LHA will be $2,500. 

 

To receive this benefit, the training must be approved in 

advance/prior to the start of the training.  The associate’s 

Educational Opportunities Form must be approved in 

writing by the associate's supervisor, the designated 

representative of the Human Resources office, and the 

Executive Director. 

 

Training reimbursement will not be provided if the 

associate is receiving any educational reimbursement 

from other sources. 

 

To assist the associate in registering for training, LHA 

will provide one-half of the training allowance up-front 

and the balance of the allowance when the training has 

been successfully completed.  The benefit will be based 

on available budgeted funds throughout the fiscal year. 

 

If an associate registers for a training and drops out, fails 

to complete the training, or fails to obtain a C or better 

for a graded course or a S/P for Pass/Fail course, the 

associate will reimburse LHA for any up-front registration 

funds provided. 
 

Uniforms 
 

The organization provides uniforms to certain employees 

at no charge.  Proper care of these uniforms is required. 

 

All uniforms, accessories or name tags issued by our 

organization must be returned in good condition upon 

leaving our organization. 



 

 

4 

On the Job 
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Care of Customer Records 
 

The impression that customers have of our organization 

is based, in part, on the way we care for their records.  If 

we are careless with their files and records, customers 

may conclude that we have the same attitude toward our 

technical work.  As professionals, we must respect the 

confidence in which we are entrusted and ensure that 

customer files are handled with care. 

 

When possible, obtain all material from customer files 

and then return the material back to the files.  Material 

should be returned in the same condition or better than 

when it was received. 

 

Under no circumstances will outside requests for 

customer material be fulfilled unless prior written 

permission is received from your supervisor. 

Social Security Number Privacy and 
Protection of Personal Information 
 

To ensure to the extent practicable the confidentiality of 

our employees' and applicants’ Social Security Numbers 

(SSNs) and confidential personal information, no 

employee may acquire, disclose, transfer, or unlawfully 

use the SSN or personal information of any employee 

except in accordance with organization policy.  The 

release of employee SSNs, driver’s license numbers, or 

financial account numbers to external parties is 

prohibited except where required by law. Internal access 

to employee SSNs, driver’s license numbers, or financial 

account numbers is restricted to employees with a 

legitimate business need for the information. 
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Employee SSNs and personal information may be 

collected in the ordinary course of business for the 

purpose of identity verification or to administer benefits 

and in accordance with state and federal laws.  Records 

that include Social Security numbers and personal 

information will be maintained in accordance with federal 

and state laws. 

 

Any documents that include employee SSNs or personal 

information which are to be discarded must be destroyed 

by shredding paper documents and running a data 

scrubbing program before disposing of electronic 

storage media. 

 

Any violation of this policy will result in disciplinary action 

up to and including discharge. 

 

Where this organization policy and operating procedures 

may conflict with state law, the state law shall supersede 

this policy. 

 

This policy will not be enforced to prevent employees 

from discussing their wages or other terms of 

employment with each other or third parties. 

 

For more information about this policy and the 

organization's operating procedures, please contact your 

supervisor. 
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Attendance and Punctuality 
 

Attendance and punctuality are important factors for your 

success within our organization.  We work as a team 

and this requires that each person be in the right place 

at the right time. 

 

If you are going to be late for work or absent, notify your 

supervisor as far in advance as is feasible under the 

circumstances, but before the start of your workday. 

 

Personal issues requiring time away from your work, 

such as doctor’s appointments or other matters, should 

be scheduled during your nonworking hours if possible. 

 

If you are absent for three days without notifying the 

organization, it is assumed that you have voluntarily 

abandoned your position with the organization, and you 

will be removed from the payroll. 

Meal Time 
 

A meal break should be taken each day. Approving the 

scheduling of this time is the responsibility of your 

supervisor. 
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Lactation Breaks 
 

The organization will provide a reasonable amount of 

break time to accommodate a female employee's need 

to express breast milk for the employee's infant child up 

to one year of age; unless additional time is required by 

state law.  The break time should, if possible, be taken 

concurrently with other break periods already provided.  

Non-exempt employees should clock out for any time 

taken that does not run concurrently with normally 

scheduled rest periods, and such time generally will be 

unpaid in accordance with state law.  The organization 

will also make a reasonable effort to provide the 

employee with the use of a room or other location in 

close proximity to the employee's work area, for the 

employee to express milk in private. 

 

Notify your supervisor to request time to express breast 

milk under this policy. 

 

No provision of this policy applies or is enforced if it 

conflicts with or is superseded by any requirement or 

prohibition contained in a state or local law, or 

regulation.  If you have knowledge of such a conflict or a 

potential conflict you should contact your supervisor. 

Contact with the Organization 
 

The organization should know your location at all times 

during business hours.  Your supervisor will keep a 

record of your assignments, and (s)he should be notified 

of your whereabouts outside the organization during 

working hours. 
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Standards of Conduct 
 

Each employee has an obligation to observe and follow 

the organization’s policies and to maintain proper 

standards of conduct at all times.  Failure to adhere to 

the organization policies will result in corrective 

disciplinary measures. 

 

Disciplinary action may include a verbal warning, written 

warning, suspension with or without pay, and/or 

discharge.  The appropriate disciplinary action imposed 

will be determined by the organization.  The organization 

does not guarantee that one form of action will 

necessarily precede another. 

 

Among other things, the following may result in 

disciplinary action up to and including discharge:   

 

 Supplying false or misleading information when 

applying for employment or during employment 

 Personal use of company gas or credit cards 

 Theft or inappropriate removal or possession of 

property 

 Falsification of timekeeping records  

 Working under the influence of alcohol or illegal 

drugs 

 Possession, distribution, sale, transfer, or use of 

alcohol or illegal drugs or abuse of prescription 

drugs in the workplace, while on duty, or while 

operating employer owned vehicles or 

equipment 

 Failure or refusal to submit or consent to a 

required alcohol or drug test  

 Fighting or threatening violence in the workplace  

 Boisterous or disruptive activity in the workplace 

 Negligence or improper conduct leading to 

damage of employer-owed or customer-owned 

property  
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 Insubordination or other disrespectful conduct  

 Engaging in unethical or illegal conduct 

 Having a conflict of interest 

 Violation of safety or health rules  

 Smoking in prohibited areas  

 Sexual or other unlawful or unwelcome 

harassment  

 Possession of dangerous or unauthorized 

material, such as explosive or firearms, in the 

workplace  

 Excessive absenteeism or tardiness or any 

absence without notice  

 Unauthorized absence from work station during 

the workday 

 Unauthorized use of telephones, mail system, or 

other employer-owed equipment  

 Unauthorized disclosure of business “secrets” or 

confidential proprietary information  

 Conduct that reflects adversely upon you or LHA 

 Making or publishing false or malicious 

statement concerning an employee, supplier, 

client or LHA 

 Violation of personnel policies  

 Unsatisfactory performance or conduct that does 

not meet the requirements of the position  

 Other circumstance which warrant discipline 
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Access to Personnel Files 
 

Upon written request, you may inspect your own 

personnel file.  Inspections will be held on organization 

premises in the presence of an organization official.  

Contact your supervisor to arrange a time to view these 

records.  You will be permitted to review records related 

to your qualification for employment, compensation and 

disciplinary action.  You are not permitted access to any 

letter of reference maintained by the organization.  If you 

disagree with the accuracy of any statement in the 

records and no correction can be agreed upon, you may 

submit an explanatory statement, which will be attached 

to the records. 

 

For more information, contact your supervisor. 
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Computer Software Licensing 
 

The organization purchases or licenses the use of 

various computer software programs.  Neither the 

organization nor any of the organization's employees 

have the right to duplicate this computer software or its 

related documentation.  Unauthorized duplication of 

computer software is a federal offense, punishable by up 

to a $250,000 fine and up to five years in jail. 

 

The organization does not condone the illegal 

duplication of software.  You must use the software in 

accordance with the license agreement.  This policy 

applies not only to individual desktop computers and 

laptops but to local area networks as well. 

 

Employees learning of any misuse of software or related 

documentation within the organization shall notify a 

member of management.  Employees who reproduce, 

acquire or use unauthorized copies of computer software 

will be subject to discipline, up to and including 

discharge. 
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Customer and Public Relations 
 

Our organization's reputation is built on excellent service 

and quality work.  To maintain this reputation requires 

the active participation of every employee. 

 

The opinions and attitudes that customers have toward 

our organization may be determined for a long period of 

time by the actions of one employee.  It is sometimes 

easy to take a customer for granted, but if we do we run 

the risk of losing not only that customer, but his or her 

associates, friends or family who may also be customers 

or prospective customers. 

 

Each employee must be sensitive to the importance of 

providing courteous treatment in all working 

relationships. 

Non-Solicitation 
 

The organization believes employees should have a 

work environment free from interruptions of a non-work 

related nature, as work time is for work.  When you are 

to be working you should focus on your duties and not 

engage in activities that would interfere with your own 

work or the work of others.  For the purpose of this 

policy, solicitation includes, but is not limited to, for 

collection of any debt or obligation, for raffles of any kind 

or chance taking, or for the sale of merchandise or 

business services, the attempt to sell any product or 

service (e.g. selling or collecting for Tupperware®, 

Avon® products, churches, schools, Girl Scout cookies, 

etc.).  Such interruptions can be both detrimental to the 

quality of work and efficiency, and may not be respectful 
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of others job responsibilities and right not to be 

interrupted.  

 

Employees may not engage in solicitation for any 

purpose during his/her work time, which includes the 

working time of the employee who seeks to solicit and 

the employee who is being solicited.  Although 

solicitation is not encouraged, it is permitted as long as it 

is limited to the employee's break and lunch time and 

kept out of active working areas.  Nothing in this policy is 

intended to restrict an employee's statutory rights, 

including discussing terms and conditions of 

employment. 

Distribution 
 

Distribution by employees of any type (materials, goods, 

paper) is prohibited in work areas at any time, whether 

or not the employees are on working time.  Electronic 

distribution is subject to the organization's Acceptable 

Use of Electronic Communications policy, and may not 

occur during the employee's working time. Non-

employees are prohibited from distributing materials to 

employees on organization premises at any time.  

Literature that violates the organization's EEO and No 

Harassment policies, includes threats of violence, or is 

knowingly and recklessly false is never permitted. 

Nothing in this policy is intended to restrict an 

employee's statutory rights, including discussing terms 

and conditions of employment. 
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Changes in Personal Data 
 

To aid you and/or your family in matters of personal 

emergency, we need to maintain up-to-date information. 

 

Changes in name, address, telephone number, marital 

status, number of dependents or changes in next of kin 

and/or beneficiaries should be given to your supervisor 

promptly. 

Care of Equipment 
 

You are expected to demonstrate proper care when 

using the organization's property and equipment.  No 

property may be removed from the premises without the 

proper authorization of management.  If you lose, break 

or damage any property, report it to your supervisor at 

once. 
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Organization Vehicles 
 

Operators of organization vehicles are responsible for 

the safe operation and cleanliness of the vehicle. 

 

Accidents involving an organization vehicle must be 

reported to your supervisor immediately. 

 

Employees are responsible for any moving and parking 

violations and fines that may result when operating an 

organization vehicle. 

 

Organization vehicles should be operated by the 

employee only.  Organization vehicles may only be used 

for job-related travel. 

 

Smoking, including use of e-cigarettes, is prohibited in 

organization vehicles. 

 

The use of seat belts is mandatory for operators and 

passengers of organization vehicles. 

 

Employees are encouraged to take appropriate safety 

precautions when using their cellular telephone. The use 

of cellular telephones, including texting, while driving is 

prohibited.  Employees are expected to comply with 

applicable state laws, including the use of cellular 

telephones. 
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Travel Policy 
 

The organization will reimburse employees for 

reasonable expenses incurred through pre-approved 

business travel or entertainment.  All cash advances 

must be accounted for and expense receipts are 

required. 

 

The following business expenses will be reimbursed: 

 

Travel Expense 

Automobile/Mileage 

Lodging 

Tips 

Business Meals (in accordance with our per 

diem rates; room service excluded) 

 

This list is not all-inclusive.  See your supervisor 

regarding additional reimbursable business expenses. 

Personal Property 
 

The organization is not responsible for loss or damage to 

personal property.  Valuable personal items, such as 

purses and all other valuables should not be left in areas 

where theft might occur. 

Identification Badges 
 

You will be issued an identification badge upon hire.  It 

must be worn where it can be seen at all times when you 

are working. 
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Natural Disasters 
 

Natural disasters, including earthquakes, hurricanes, 

mudslides, floods and fires are to be expected from time 

to time. Although driving may be difficult in some areas 

due to damaged freeways and streets, when caution is 

exercised the roads are normally passable or alternate 

routes are available. Except in severe cases, we are all 

expected to work our regular hours. Time taken off due 

to natural disasters while the business remains open is 

to be used as FTO or is unpaid. 

 

Exempt employees may be provided time off with pay 

when necessary to comply with state and federal wage 

and hour laws. 

 

If extreme weather conditions require closing of the 

building, you will be notified by your supervisor. 
 

Acceptable Use of Electronic 
Communications 
 

This policy contains guidelines for Electronic 

Communications created, sent, received, used, 

transmitted, or stored using the organization's 

communication systems or equipment and employee 

provided systems or equipment used either in the 

workplace, during working time or to accomplish work 

tasks.  “Electronic Communications” include, among 

other things, messages, images, text data or any other 

information used in e-mail, instant messages, text 

messages, voice mail, fax machines, computers, 

personal digital assistants (including Blackberry, iPhone, 

iPad or similar devices), pagers, telephones, cellular and 

mobile phones including those with cameras, Intranet, 
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Internet, back-up storage, information on a memory or 

flash key or card, jump or zip drive or any other type of 

internal or external removable storage drives.  In the 

remainder of this policy, all of these communication 

devices are collectively referred to as “Systems.” 

 

Acceptable Uses of Our Systems   

 

Employees may use our Systems to communicate 

internally with co-workers or externally with customers 

and other business acquaintances for business 

purposes.   

 

Organization Control of Systems and Electronic 

Communications   

 

All Electronic Communications contained in organization 

Systems are organization records and/or property.  

Although an employee may have an individual password 

to access our Systems, the Systems and Electronic 

Communications belong to the organization.  The 

Systems and Electronic Communications are accessible 

to the organization at all times including periodic 

unannounced inspections.  Our Systems and Electronic 

Communications are subject to use, access, monitoring, 

review, recording and disclosure without further notice. 

Employee communications on our system are not 

confidential or private.  

 

The organization's right to use, access, monitor, record 

and disclose Electronic Communications without further 

notice applies equally to employee-provided systems or 

equipment used in the workplace, during working time, 

or to accomplish work tasks. 

 

Personal Use of Our Systems   

 

Personal communications in our Systems are treated the 

same as all other Electronic Communications and will be 
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used, accessed, recorded, monitored, and disclosed by 

the organization at any time without further notice.  Since 

all Electronic Communications and Systems can be 

accessed without advance notice, employees should not 

use our Systems for communication or information that 

employees would not want revealed to third parties.  

Personal use of our System should be limited to non-

working time.  Personal use of our System must be 

conducted in such a manner that it does not affect 

smooth System operation or use a disproportional 

amount of the System’s functional capacity. 

 

Proprietary Business Information   

 

Proprietary business information means confidential and 

proprietary information related to the organization's trade 

secrets, business models, business services, sales 

agreements, pricing information, drawings, designs, blue 

prints, manufacturing processes, customer lists, 

inventions, recipes, formulas, vendor agreements, 

patient records, strategic business or marketing plans, 

expansion plans, contracts, non-public financial 

performance information and other information that 

derives economic value by being protected from public 

consumption or competitors may only be used on 

organization Systems.  Proprietary business information 

may not be downloaded, saved, or sent to a personal 

laptop, personal storage device, or personal email 

account under any circumstances without advance 

written approval from a member of management. 

Proprietary business information does not restrict 

employee rights to discuss their wages, hours or other 

terms of employment. 

 

Prohibited Uses of Our Systems   

 

Employees may not use organization Systems in a 

manner that is unlawful, wasteful of organization 

resources, or unreasonably compromises employee 
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productivity or the overall integrity or stability of the 

organization's systems. These tools are provided to 

assist employees with the execution of their job duties 

and should not be abused. Examples of prohibited uses 

include, among other things, sexually explicit messages, 

images, cartoons, or jokes; propositions or love letters; 

ethnic or racial slurs; or any other message or image 

that may be in violation of organization policies.  

 

In addition, employees may not use our organization 

Systems:  

 

 To download, save, send or access any 

discriminatory, obscene, or malicious or 

knowingly false material;  

 To download, save, send or access any music, 

audio or video file unless business related; 

 To download anything from the internet 

(including shareware or free software) without 

the advance written permission of your 

supervisor; 

 To download, save, send or access any site or 

content that the organization might deem “adult 

entertainment;” 

 To attempt or to gain unauthorized or unlawful 

access to computers, equipment, networks, or 

Systems of the organization or any other person 

or entity; 

 In connection with any infringement of 

intellectual property rights, including but not 

limited to copyrights;  

 In connection with the violation or attempted 

violation of any law; and  

 To transmit proprietary business information or 

client material such as pricing information or 

trade secrets. 
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Electronic Forgery 

 

An employee may not misrepresent, disguise, or conceal 

his or her identity or another’s identity in any way while 

using Electronic Communications; make changes to 

Electronic Communications without clearly indicating 

such changes; or use another person’s account, mail 

box, password, etc. without prior written approval of the 

account owner and without identifying the actual author.   

 

Intellectual Property Rights   

 

Employees must always respect intellectual property 

rights such as copyrights and trademarks.     

 

System Integrity, Security, and Encryption   

 

All Systems passwords and encryption keys must be 

available and known to the organization. You may not 

install password or encryption programs without the 

written permission of your supervisor.  Employees may 

not use the passwords and encryption keys belonging to 

others. 

 

Applicable Laws   

 

Numerous state and federal laws apply to Electronic 

Communications. The organization complies with 

applicable laws. Employees also must comply with 

applicable laws and should recognize that an employee 

could be personally liable and/or subject to fine and 

imprisonment for violation of applicable laws. 

 

Consequences of Policy Violations   

 

Violations of this Policy may result in disciplinary action 

up to and including immediate termination of an 

employee's employment as well as possible civil 

liabilities or criminal prosecution.  Where appropriate, the 
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organization may advise legal officials or appropriate 

third parties of policy violations and cooperate with 

official investigations.  We will not, of course, retaliate 

against anyone who reports possible policy violations or 

assists with investigations. 

 

If you have questions about the acceptable use of our 

Systems or the content of Electronic Communications, 

ask your supervisor for advance clarification. 
 

Social Media 
 

“Social media” includes all means of communicating or 

posting information or content of any sort on the Internet, 

including to your own or someone else’s web log or blog, 

journal or diary, personal web site, social networking or 

affinity web site, web bulletin board or a chat room, 

whether or not associated or affiliated with the 

organization. 

 

You are more likely to resolve work related complaints 

by speaking directly with your co-workers or by utilizing 

our problem solving procedure than by posting 

complaints to a social media outlet.  Nevertheless, if you 

decide to post complaints or criticism, avoid using 

statements, photographs, video or audio that reasonably 

could be viewed as maliciously false, obscene, 

threatening or intimidating, that defames customers, 

competitors, vendors or employees or that might 

constitute harassment or bullying.  Examples of such 

conduct might include posts meant to put someone in 

fear for their physical safety or psychological well-being; 

posts designed to cast someone in a false light to the 

public; posts that invade a person’s reasonable 

expectation of privacy; or posts that could contribute to a 
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hostile work environment on the basis of race, age, 

gender, national origin, color, disability, religion or other 

status protected by federal, state or local law. 

 

Make sure you are always truthful and accurate when 

posting information or news.  If you make a mistake, 

correct it quickly.  Be open about any previous posts you 

have altered.  Use privacy settings when appropriate.  

Remember that the Internet archives almost everything; 

therefore, even deleted postings can be searched. The 

Internet is immediate; nothing that is posted ever truly 

“expires.”  Never post any information or rumors that you 

know to be false about the organization, fellow 

employees, customers, and people working on behalf of 

the organization or competitors. 

 

Do not create a link from your blog, website or other 

social networking site to the organization's website 

without identifying yourself as an organization employee. 

Express only your personal opinions.  Never represent 

yourself as a spokesperson for the organization or make 

knowingly false representations about your credentials 

or your work. If the organization is a subject of the 

content you are creating, be clear and open about the 

fact that you are an employee and make it clear that 

your views do not represent those of the organization.  It 

is best to include a statement such as “The postings on 

this site are my own and do not necessarily reflect the 

views of the organization.”  You must refrain from using 

social media while on working time. 

 

Employees are encouraged to report violations of this 

policy. The organization prohibits retaliation against any 

employee for reporting a possible deviation from this 

policy or for cooperating in an investigation. 

 

Where applicable, the organization complies with state 

laws concerning access to an employee's personal 

social networking account, including restrictions 
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concerning employer requests for an employee's 

username and/or password. 

 

Nothing in this policy is designed to limit an employee's 

right under Section 7 of the National Labor Relations 

Act, including discussing wages or other terms of 

employment. 

 

If you have questions or need further guidance, please 

contact your supervisor. 

Security of Electronic Devices 
 

Each employee provided with a laptop computer, iPad, 

iPhone, smart phone, tablet or similar device is 

responsible for the physical security of that device.  All 

devices acquired for or on behalf of the organization are 

organization property.  The device must be locked up 

and stored in a secure location when it is not in the 

immediate possession of the authorized user.  In 

addition, the user must return the device immediately 

upon request of the organization.  You must notify your 

supervisor immediately if the device is lost, stolen, 

misplaced, or damaged.  All work created or performed 

on the device is organization property.  The device is 

subject to inspection by the organization at any time 

without further advance notice.  The device must be 

used in a manner that complies with all organization 

policies including the Acceptable Use of Electronic 

Communications, Equal Employment Opportunity, No 

Harassment, Care of Customer Records, and Protecting 

Organization Information. 

 

Violations of this policy may be grounds for disciplinary 

action up to and including discharge. 
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Dress Code & Personal Appearance 
 

As LHA grows as an organization, our professionalism 

must continue to grow. Staff members need to exhibit 

the look that confirms our professionalism for our 

customers, partners, and your coworkers.  Please 

familiarize yourself with this Guide to Business and 

Casual Dressing in the work place. It will be strictly 

followed. 

 

Slacks, Pants, and Suit Pants 

 

Slacks that are similar to Dockers and other makers of 

cotton or synthetic material pants, wool pants, flannel 

pants, dressy capris, and nice looking dress synthetic 

pants are acceptable. Inappropriate slacks or pants 

include jeans, sweatpants, exercise pants, shorts, bib 

overalls, leggings, and any spandex or other form-fitting 

pants such as people wear for biking. 

 

Skirts, Dresses, and Skirted Suits 

 

Casual dresses and skirts that are split at or below the 

knee are acceptable. Dress and skirt length should be at 

a length at which you can sit comfortably in public. Skirts 

or dresses with length at or below the knee are 

recommended for the work place.  Short, tight skirts that 

ride up the thigh are inappropriate for work. Mini-skirts, 

shorts, casual capris, sun dresses, beach dresses, halter 

dresses and spaghetti-strap dresses are also 

inappropriate for the work place. 

 

Shirts, Tops, Blouses, and Jackets 

 

Casual shirts with collars, women may wear a collarless 

or sleeveless blouse or shirt provided they wear a jacket 

(which is to be kept on all times during work hours), 

dress shirts, sweaters, tops, golf-type shirts, and 
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turtlenecks are acceptable attire for work. Most suit 

jackets or sport jackets are also acceptable attire for the 

office. Inappropriate attire for work includes tank tops; 

blouses with plunging necklines, midriff tops; shirts with 

potentially offensive words, terms, logos, pictures, 

cartoons, or slogans; halter-tops; tops with bare 

shoulders; sweatshirts, and t-shirts unless worn under 

another blouse, shirt, jacket, or dress.  

 

Shoes and Footwear 

 

Conservative walking shoes, loafers, clogs, boots, flats, 

dress heels, and leather deck-type shoes are acceptable 

for work. Wearing no stockings is acceptable in warm 

weather. Flashy athletic shoes, thongs, flip-flops, 

slippers, and platform shoes are not acceptable in the 

office. Maintenance staff must wear boots with protective 

toe areas at all times. 

 

Jewelry, Makeup, Perfume, Cologne & Body Piercing 

 

Jewelry, makeup and all fragrances should be worn in 

good taste. Remember some employees are allergic to 

the chemicals in fragrances and make-up, so wear these 

substances with restraint. Distractive or inappropriate 

body piercing(s) such as tongue; eye brow(s), lip(s), 

and/or tattoo(s) on the face, neck or other uncovered 

parts detract from the organization professional 

environment and in some cases may be a safety risk. 

Distractive piercing must be removed and tattoo(s) 

covered. The use of three (3) or more earrings in one 

ear is also discouraged. 

 

Casual Fridays  

 

Jeans must not have holes and be in good professional 

condition. Shirts must have a collar and be free of any 

type of advertisement or wording that may offend 

employees, residents and vendors.  Make sure your 
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clothes are clean and wrinkle free.  Casual dress does 

not include sweat pants/shirts, wind suits or stretch 

pants.  

 

Dress Code Violations 

 

If clothing fails to meet these standards, as determined 

by the supervisor or Human Resources staff, the 

employee will be asked to leave the workplace until you 

are properly dressed.  Under no circumstances will you 

be compensated for the time away from work.  

Progressive disciplinary action will be applied if dress 

code violations continue. 
 

Recycling and Waste Prevention 
 

The organization is committed to the environment and its 

future.  Therefore, recycling containers are located 

throughout the building for the collection of recyclable 

materials.  Waste of time, materials and utilities is costly 

to the organization.  If you have any waste prevention 

ideas, please advise your supervisor in writing. 
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Reference Checks 
 

Our organization will not honor any oral requests for 

references.  All requests must be in writing and on 

company letterhead.  Generally, we will only confirm our 

employees' dates of employment, salary history, and job 

title. 

 

Under no circumstances should an employee provide 

another individual with information regarding current or 

former employees of our organization.  If you receive a 

request for reference information, please forward it to the 

office of human resources. 
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Protecting Organization Information 
 

Protecting our organization's information is the 

responsibility of every employee.  Do not discuss the 

organization's confidential business or proprietary 

business matters, or share confidential, personal 

employee information (such as social security numbers, 

personal banking or medical information) with anyone 

who does not work for us such as friends, family 

members, members of the media, or other business 

entities. 

 

Confidential information does not include information 

pertaining to the terms and conditions of an employee's 

employment, including wages.  Nothing in this policy is 

designed to limit an employee's rights under Section 7 of 

the National Labor Relations Act. 

 

All telephone calls regarding a current or former 

employee's position/compensation with our organization 

must be forwarded to the office of human resources. 

 

The organization's address shall not be used for the 

receipt of personal mail. 
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Document Retention 
 

The organization maintains a formal document retention 

policy and procedure.  Your supervisor will explain how 

that policy applies to you and the work that you perform.  

You must retain all work products in the manner required 

and for the time period required by our policy.  Never 

destroy or delete any work product until the retention 

periods specified by the organization's policy have been 

satisfied.  Failure to comply with the organization 

document retention policy and procedure may result in 

discipline up to and including discharge. 

Code of Ethics for Commissioners and 
Employees 
 

The commissioners and the employees of the Lakeland 

Housing Authority ("LHA") hold their respective positions 

with LHA as a public trust for the benefit of the residents 

it serves in Polk County. Honesty, integrity, and a spirit 

of public service are the hallmarks of that trust. 

Accordingly, in all matters related to LHA, its 

commissioners and employees are to conduct 

themselves in a manner that places duty to the residents 

it serves, as the intended beneficiaries of LHA's actions, 

above their own personal interests. Commissioners and 

employees of LHA should avoid conflicts and/or the 

appearance of conflicts between their duties to LHA and 

their own personal interests. Where the potential for 

such conflict exists, LHA's commissioners and 

employees should identify such situations, disclose the 

potential conflict to the appropriate person or persons, 

and take whatever steps may be warranted by the 

situation, up to and including recusing themselves from 

decision-making or action pertaining to the situation. 
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Principle Provision 

 

Commissioners and employees shall comply with federal 

and state laws including specifically the provisions of 

Chapter 112, Florida Statutes, and in particular, sections 

112.311 through 112.326, which govern the conduct of 

public officers and employees. Those sections are 

expressly incorporated within these standards of conduct 

by reference. To the extent any provisions in these 

standards of conduct conflicts or are inconsistent with a 

provision of Chapter 112, Florida Statutes, 

commissioners and employees should adhere to 

Chapter 112, Florida Statutes, and will not violate these 

standards if they have complied with Chapter 112, 

Florida Statutes. 

 

Commissioners and employees shall adhere to all laws 

providing equal opportunity to all citizens, clients of LHA, 

and persons who do business with LHA. Commissioners 

and employees shall not engage in any form of 

harassment or discrimination, including harassment or 

discrimination on the basis of race, color, religion, 

national origin, ancestry, sex, sexual orientation, age or 

disability either at the workplace or in any context 

dealing with LHA business. 

 

Commissioners and employees shall conduct the 

business of LHA in a manner which inspires public 

confidence and trust. 

 

Commissioners and employees shall act impartially and 

neither dispense, nor accept special favors or privileges 

that improperly influence the performance of their official 

duties. 

 

Commissioners and employees shall not improperly 

disclose confidential information gained by reason of 

their public position. 
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Commissioners and employees shall to the best of their 

ability protect and conserve LHA property particularly 

respecting the limited financial and human resources 

available within LHA. 

 

Commissioners and employees shall not knowingly 

engage in business with LHA, hold financial interests, or 

engage in outside employment when such actions are 

inconsistent with the conscientious performance of their 

official LHA duties. 

 

Commissioners and employees shall not attempt to 

improperly influence LHA decisions in matters relating to 

prospective employers with whom employment has been 

accepted or is being negotiated. 

 

Commissioners and employees shall not knowingly 

invest in businesses that transact business with LHA 

unless they fully disclose the nature of their investment 

and recuse themselves from any aspect of LHA 

decision-making regarding the business in question. 

 

Commissioners and employees shall always attempt to 

exhibit honesty, integrity and professionalism while 

conducting business on behalf of LHA. In order to aide 

Commissioners in fulfilling their fiduciary duties, all 

employees of LHA shall attempt to provide 

Commissioners with true, accurate and documented 

information concerning LHA matters. 

 

Commissioners and employees shall not solicit, accept 

or retain any personal benefit, gift, favor, service, loan, 

fee, bribe, kickback or other compensation (collectively, 

"consideration") in exchange for taking any action or 

refraining from taking an action in their capacity as a 

commissioner or employee of LHA. 

 

Commissioners and employees may accept gifts of 

unsolicited items of de minimis market value or gifts that, 
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from a reasonable person's standard, are clearly 

motivated by a family relationship or personal friendship 

between the giver and receiver, even if the giver has a 

business relationship with LHA. However, this 

authorization is not an exception to the prohibition on 

receiving consideration in exchange for taking or 

refraining from taking an action in one's capacity as a 

commissioner or employee of LHA. 

 

With respect to travel related to LHA business, 

commissioners and employees may accept payment of 

travel and lodging expenses and meals in connection 

with speaking engagements, conferences, conventions, 

association meetings, or similar functions if accepting 

such payment is in the best interest of LHA. Employees 

should disclose such arrangements to the Executive 

Director before their acceptance. However, this 

authorization is not an exception to the prohibition on 

receiving consideration in exchange for taking or 

refraining from taking an action in one's capacity as a 

commissioner or employee of LHA. 

 

Commissioners and employees who run for elective 

office may accept campaign contributions that are 

lawfully made, recorded and disclosed pursuant to 

applicable federal and state laws. However, this 

authorization is not an exception to the prohibition on 

receiving consideration in exchange for taking or 

refraining from taking an action in one's capacity as a 

commissioner or employee of LHA. 

 

Commissioners and employees shall file all financial 

disclosure statements required by law with the 

appropriate agencies who record such disclosures. 

 

Commissioners and employees shall strive to avoid 

situations creating the appearance that they are violating 

any of the standards of conduct set forth in this 

document. 
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Commissioners who are unsure whether taking action or 

refraining from action would violate any of the standards 

set forth in this document should seek guidance from 

appropriate sources. Employees who are unsure 

whether taking action or refraining from action would 

violate any of the standards set forth in this document 

should disclose the potential conflict to the Executive 

Director and the general counsel and abide by the 

general counsel's directive. 

 

Contact with Commissioners and Employees 

 

For noncompetitive matters pending before the LHA, 

interested parties may have contact with the 

commissioners or employees, if necessary, without 

having to adhere to any formal LHA disclosure process. 

LHA requests that such parties be cognizant and 

respectful of the limited resources, including time, 

available to the commissioners and LHA's employees. 

 

For any matter pending before the LHA, competitive or 

noncompetitive, commissioners and employees may 

contact anyone, including interested parties or agents of 

interested parties, in the course of investigating the 

matter for the purpose of either making a 

recommendation to the LHA or gathering information in 

order to exercise their best judgment in voting on the 

matter. However, if an interested party has submitted a 

proposal, application, bid or response to a solicitation, 

request, notice or invitation to do so, for a competitive 

matter pending before the LHA, and that party desires to 

communicate with a commissioner or employee for the 

purpose of lobbying the interested party's proposal, 

application, bid or response, the interested party or 

anyone acting at their direction or on their behalf may do 

so only by complying with LHA's Lobbying Policy. 
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Outside Employment 
 

We hope that you will not find it necessary to seek 

additional outside employment.  However, if you are 

planning to accept an outside position, you must notify 

your supervisor in writing. 

 

Outside employment must not conflict in any way with 

your responsibilities within our organization.  You may 

not work for competitors nor may you take an ownership 

position with a competitor. 

 

Employees may not conduct outside work or use 

organization property, equipment or facilities in 

connection with outside work while on organization time. 

Cellular Telephones and Tablets 
 

Employees in certain positions are issued organization 

cellular telephones or tablets so they may maintain 

contact with customers and co-workers. 

 

The organization is committed to ending the epidemic of 

distracted driving.  While driving on organization time, 

employees may not use a hand-held cell phone or tablet 

– whether the vehicle is in motion or stopped at a traffic 

light. This includes, but is not limited to, answering or 

making phone calls, engaging in phone conversations, 

and reading or responding to emails, instant messages, 

and text messages. 

 

Employees who operate Commercial Motor Vehicles 

(CMV) in connection with their job duties must do so in 

compliance with the Federal Motor Carrier Safety 
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Administration’s guidelines.  This includes an absolute 

prohibition of texting while driving. 

 

Organization cellular telephones are for business 

purposes.  Although the occasional use of your 

organization cellular telephone for personal calls may be 

necessary, incoming and outgoing personal calls should 

be kept to a minimum. 

 

The use of cellular telephones and tablets is not a work 

requirement for most employees.  Employees who are 

not issued an organization cellular telephone will not be 

reimbursed for the use of their personal cellular 

telephones. 

 

Employees are expected to demonstrate proper care of 

their cellular telephones and tablets.  If you lose, break 

or damage your organization cellular telephone or tablet, 

report it to your supervisor at once.  All cellular 

telephones and tablets issued by the organization must 

be returned upon leaving our organization or upon 

transferring to a position that does not require an 

organization cellular telephone and tablet. 

 

A violation of this policy may result in disciplinary action. 

Contact with the Media 
 

Purpose: 

 

Lakeland Housing Authority (“LHA”) has established a 

standard policy for the release of information to media 

organizations requesting information concerning LHA 

personnel, activities, issues, programs, projects, 
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meetings and services. This policy applies to all LHA 

employees and LHA Board of Commissioners.  

 

Goal: 

 

Recognizing the importance of public communication, 

our overall goal is to communicate effectively with media 

organizations and provide consistent, accurate, and 

timely information. Credibility and consistency are the 

cornerstones of effective media relations.  

 

Responsibilities:  

 

LHA Communication Officer (CO) has the responsibility 

and authority to manage communications with media 

representatives. When the CO is unavailable to serve as 

the LHA’s spokesperson, the Executive Director will 

designate an alternative spokesperson. The full 

cooperation of all LHA employees and the Board of 

Commissioners is crucial in achieving LHA’s overall 

communications goal.  

 

Persons authorized to Release LHA information 

 

 Communication Officer  

 Executive Director 

 Chairperson of the Board of Commissioners  

 General Counsel 

 

Release of Information 

 

News media representatives are encouraged to contact 

the CO or Executive Director for information about LHA 

personnel, activities, issues, programs, projects, 

meetings and services. It is the intent of the LHA to 

ensure that all information released concerning LHA 

official business is true and accurate. If contacted by a 

media representative, LHA employees shall direct all 

inquiries to the CO or the Executive Director unless 
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otherwise directed in writing by the Executive Director to 

release information on the LHA’s behalf. LHA employees 

in violation of this policy may be subject to appropriate 

disciplinary actions.  LHA strictly adheres to the 

provisions set forth in Florida Statues, Chapter 119 

(Public Records), concerning release of public 

information.  

 

Members of the Board of Commissioners, other than the 

current chairperson have the right to respond to media 

inquiries at their own discretion.  However, in order to 

maintain consistency, accuracy and regard for sensitive 

or litigious matters members of the Board of 

Commissioners other than the current Chairperson are 

strongly encouraged to refrain from comments to the 

media on behalf of LHA.  Members of the Board of 

Commissioners are strongly encouraged to refer 

requests from media representatives to the CO, 

Executive Director and current Chairperson of the Board 

of Commissioners. 

 

Public Records Requests 

 

The Executive Director or his/her designee is the 

custodian of all records pertaining to the affairs of the 

LHA. The Executive Director or his/her designee shall 

research official records upon request in compliance with 

Florida Public Records Law and allows for the inspection 

and examination by any person, at any reasonable time, 

under reasonable conditions and under the supervision 

of the Executive Director or his/her designee. 

 

Request to Media 

The CO or Executive Director distributes press releases 

concerning all LHA personnel, activities, issues, 

programs, projects, meetings and services on an as 

needed basis to keep the public informed. To maintain 

continuity, consistency, and accuracy of messages to 

the media, any LHA employee seeking media coverage 



 

  12/16 

 

36 

should contact the CO or Executive Director after 

receiving department head approval. LHA departments 

are encouraged to notify the CO of newsworthy events 

and initiatives. Information should be provided to the CO 

or Executive Director reasonably in advance (at least 

two weeks prior) of an event. The nature of the event 

should be discussed with the CO or Executive Director in 

advance so that media organizations can be contacted 

in a timely manner. 

 

Request from Media 

 

If a media representative requests an interview, 

photographing, or filming of a LHA employee while on 

duty, such request shall be forwarded for approval to the 

CO and Executive Director. LHA employees are not 

allowed to speak directly to members of the media 

concerning LHA’s personnel, activities, issues, 

programs, projects, meetings and services without prior 

written approval of the Executive Director. If the 

Executive Director gives written approval, comments by 

employees shall be limited to matters which the 

assigned employee has specific knowledge.  

Speculation and personal opinions are specifically 

prohibited when an employee is approved to comment. 

The CO or Executive Director is available to all 

employees for advice, consultation, and assistance in 

media relations. Upon request, the CO or Executive 

Director can be present for any arranged interviews with 

media representatives.  

 

Response to Media Inquires 

 

LHA shall make every attempt to respond to media 

inquiries promptly. Timely responses prevent statements 

in news stories such as “officials would not return our 

phone calls.” If the information is not readily available, 

the media representative shall be contacted by the CO, 

Executive Director or current Chairperson of the Board 
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of Commissioners and made aware of the fact that the 

inquiry is being researched. 

 

Emergency Operations 

 

In the event of a declared emergency or crisis, the 

Executive Director shall designate a formal media area 

and the CO or Executive Director will be the official 

spokesperson.  

 

Legal Matters 

 

No statements shall be made regarding any LHA legal 

matters, including but not limited to liability issues, 

pending litigation, sensitive matters which may involve 

litigation in the future and other sensitive matters as 

designated by the Executive Director, current 

Chairperson of the Board of Commissioners and/or 

General Counsel, unless such statements are 

coordinated with, approved by and/or made by the 

General Counsel, Executive Director or current 

Chairperson of the Board of Commissioners. 

 

Courtesy 

 

Members of the media are to be treated by all LHA 

employees with the same courtesy and respect shown to 

our residents and all others who come in contact with 

LHA employees. 
 

If You Must Leave Us 
 

Should you decide to leave your employment with us, we 

ask that you provide your supervisor with at least two 

weeks' advance written notice.  Your thoughtfulness is 
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appreciated and will be noted favorably should you ever 

wish to reapply for employment with the organization. 

 

Generally, we will confirm upon request our employees' 

dates of employment, salary history, and job title. 

 

Additionally, all resigning employees should complete a 

brief exit interview prior to leaving.  All organization 

property, including this Employee Handbook, must be 

returned at the end of employment.  Otherwise, the 

organization may take action to recoup any replacement 

costs and/or seek the return of organization property 

through appropriate legal recourse. 

 

You should notify the organization if your address 

changes during the calendar year in which discharge 

occurs so that your tax information will be sent to the 

proper address. 

Types of Separation 
 

Separation of employees from positions shall be 

designated as one of the following and shall be 

accomplished in the manner indicated: resignation; 

abandonment of position; layoff; disability; death; 

retirement; dismissal; and reduction in force. 

 

Resignation  

 

To resign in good standing, a non-exempt employee is 

required to give a written notice to his/her immediate 

supervisor, at least, two (2) weeks prior to the effective 

date of his/her resignation. An exempt or managerial or 

Information Technology employee is required to give, at 

least, a thirty (30) calendar days written notice to his/her 
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immediate supervisor. Failure to comply with this rule 

shall be entered on the service record of the employee 

and will render the employee ineligible for rehire. 

 

Abandonment of Position  

 

An employee who is absent from work without 

authorization for three (3) or more consecutive workdays 

and fails to report his/her absences shall be deemed to 

have abandoned the position. Should this situation arise, 

the following will occur: 

 The Office of Human Resources will send an 

overnight letter to the employee proposing 

termination and providing the employee three (3) 

days in which to contact either his/her supervisor 

or an Office of Human Resources 

representative. 

 The employee will be provided with an 

opportunity to respond with any extenuating 

circumstances that prevented the employee 

from returning to work or contacting the 

appropriate individuals at LHA. 

 If the employee responds to this request, the 

Office of Human Resources will review the 

circumstance and make a determination on 

whether to proceed with the termination or allow 

the employee to return to his or her position. 

 If the employee does not respond within the time 

provided, his or her employment with LHA will 

be terminated effective the proposed separation 

date. 

 A final termination notice is forwarded to the 

employee. 

 Should the employee have any unsettled 

accounts or unreturned property, LHA reserves 

the right to offset any funds due the employee. If 

the funds are not sufficient, this information will 

be forwarded to the Executive Director or his/her 

designee for further action. 
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 The employee will be considered ineligible for 

rehire. 

 

Layoff 

 

The Executive Director may identify a number of 

positions, by job title, to be vacated which will result in 

the layoff of one or more employees when the Executive 

Director deems it necessary because of a shortage of 

funds or work, or other material changes in the duties of 

organization, or for related reasons which do not reflect 

discredit upon the service of the employee. Any 

employee who has been separated for a period of twelve 

(12) months or less, because of a layoff, shall be 

considered for reinstatement if the employee meets the 

minimum qualifications for any new openings. 

Employees who are reinstated shall serve a probationary 

period of six (6) months. The layoff of employees shall 

be made based on performance evaluations with 

outstanding performance outweighing satisfactory 

performance, etc. 

 

Disability  

 

An employee may be separated for disability when he or 

she can no longer perform the essential functions of the 

job with or without a reasonable accommodation in 

accordance with the requirements of the ADA. 

Individuals who are injured on the job may or may not be 

protected by the ADA. Such instances must be 

evaluated on a case-by-case basis. In all such cases, 

however, the disability must be supported by medical 

evidence acceptable to the Executive Director. LHA will 

take all necessary precautions to ensure that it is in 

compliance with the ADA in all such instances. 

Death  

 

When an individual dies while employed by LHA, all 

compensation due shall be paid to a legal representative 
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of the employee's estate or any other properly 

designated individual. 

 

Retirement 

 

An employee eligible to receive retirement benefits shall 

submit a letter of retirement to the Executive Director, at 

least, two (2) weeks prior to the effective date of 

retirement. An exempt or managerial or Information 

Technology employee is required to give, at least, a 

thirty (30) calendar days written notice to his/her 

immediate supervisor. 

 

Dismissal  

 

The Executive Director or his/her designee may dismiss 

an employee as outlined in item 405 Employment 

Termination and other sections of this Handbook. The 

employee shall be furnished notice of dismissal in 

writing. The employee has the right to answer the charge 

in accordance with the LHA's grievance procedure. 
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Reduction in Force 
 

Purpose and Scope:  

 

The purpose of this policy is to prescribe the manner in 

which exempt and non-exempt employees are released 

in an equitable manner should a reduction in force 

become necessary. A reduction in force may require the 

separation, involuntary demotion, reassignment, or 

reduction in work hours of the effected employees. 

 

LHA may implement a reduction in force for one or more 

of the following reasons: 

 reorganization; 

 work shortage; 

 loss of funding; or 

 outsourcing/privatization 

 

Management Decisions 

 

LHA shall determine the following items prior to 

developing the Reduction in Force plan: 

 What is the reason(s) for the reduction in force? 

 What area(s) are to be impacted by the 

Reduction in Force program? 

 What position title(s) within the program area(s) 

are to be affected? 

 How many positions in each position title(s) are 

to be eliminated? 

 

Program Area(s) 

 

LHA shall determine which program area(s) the 

reduction in force will impact. The program area may be: 

the entire organization, a department, a unit, or a 

geographical location. 
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Program Group(s) 

 

LHA shall determine the program group(s) based on the 

position title(s) within the program area(s) that the 

reduction in force would affect. If the reduction in force is 

to apply to more than one position title, each position title 

will be treated separately. 

 

Position Identification 

 

LHA shall identify the position(s) within the program 

area(s) and program group(s) by identifying the following 

information: 

 Position title; and 

 Total number of positions in the position title 

within the program area to be eliminated 

 

Reduction in Force Determinations 

 

In the event LHA finds it necessary to reduce the 

number of employees in any job classification, 

probationary, part-time and temporary employees in that 

job classification will be released first. Ability to perform 

the duties of the classification, job performance, 

absenteeism, and seniority shall be factors in 

determining the order of layoff of employees. 

 

Sequence of Reduction in Force 

 

The order of the reduction in force of employees in each 

position title(s) shall be based upon a schedule of 

retention points for each employee as defined in the 

Reduction in Force plan. If two or more employees 

affected by a reduction in force have the same number 

of retention points, the employees' individual 

performance and attendance will determine the order of 

the employees affected. 
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Retention of Necessary Qualifications 

 

No employee with a lower number of retention points 

shall be retained in preference to another employee in a 

program area(s) and group(s) with a higher number of 

retention points except when LHA determines that a 

Retention of Necessary Qualifications applies. 

 

When Retention of Necessary Qualifications is to be 

used in a Reduction in Force plan, justification for this 

retention must be documented and afterwards approved 

by the Executive Director prior to submitting the request 

for a Reduction in Force Plan to Office of Human 

Resources. The Office of Human Resources will retain 

documentation to support any retentions made on this 

basis. 

 

Writing and Implementation of the Reduction in 

Force Plan  

 

Once the Executive Director has made the decisions 

outlined above, the Office of Human Resources shall 

develop and implement the Reduction in Force Plan. At 

minimum: 

 

 The plan shall include the development of a: 

 Schedule of retention points for each 

employee 

 Sample of the letter that will be provided 

to each affected employee 

 Schedule of individual meetings with 

each affected employee 

 

 The Reduction in Force shall be implemented 

during the meeting with each affected employee. 

During this meeting, the employee will be: 

 Advised of the reason for the Reduction 

in Force 

 Provided with an organizational chart 
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 Provided with a copy of the Reduction in 

Force policy 

 Provided with a signed-letter advising 

the employee of his or her employment 

separation and the possible resources 

that the employee may access during 

his or her transition. 

 

Grievance Rights 

 

Any employee who is affected by a reduction in force 

has the right to file a grievance and to appeal to the 

Office of Human Resources only if the grievance or 

appeal is based on improper or inconsistent application 

of a Reduction in Force policy or plan. After review of the 

employee's appeal, the Office of Human Resources shall 

make its recommendations to the Executive Director. 
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Safety in the Workplace 
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Each Employee's Responsibility 
 

Safety can only be achieved through teamwork at our 

organization.  Each employee, supervisor and manager 

must practice safety awareness by thinking defensively, 

anticipating unsafe situations and reporting unsafe 

conditions immediately. 

 

Please observe the following precautions: 

 

1. Notify your supervisor of any emergency 

situation.  If you are injured or become sick at 

work, no matter how slightly, you must inform 

your supervisor immediately. 

 

2. The use of alcoholic beverages or illegal 

substances during working hours will not be 

tolerated.  The possession of alcoholic 

beverages or illegal substances on the 

organization's property is forbidden. 

 

3. Use, adjust and repair machines and equipment 

only if you are trained and qualified. 

 

4. Know the proper lifting procedures.  Get help 

when lifting or pushing heavy objects. 

 

5. Understand your job fully and follow instructions.  

If you are not sure of the safe procedure, don't 

guess; just ask your supervisor. 

 

6. Know the locations, contents and use of first aid 

and fire-fighting equipment. 

 

7. Wear personal protective equipment in 

accordance with the job you are performing. 
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8. Comply with OSHA standards and/or applicable 

state job safety and health standards as written 

in our safety procedures manual. 

 

A violation of a safety precaution is in itself an unsafe 

act.  A violation may lead to disciplinary action, up to and 

including discharge. 
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Workplace Violence 
 

Violence by an employee or anyone else against an 

employee, supervisor or member of management will not 

be tolerated.  The purpose of this policy is to minimize 

the potential risk of personal injuries to employees at 

work and to reduce the possibility of damage to 

organization property in the event someone, for 

whatever reason, may be unhappy with an organization 

decision or action by an employee or member of 

management. 

 

If you receive or overhear any threatening 

communications from an employee or outside third party, 

report it to your supervisor at once.  Do not engage in 

either physical or verbal confrontation with a potentially 

violent individual.  If you encounter an individual who is 

threatening immediate harm to an employee or visitor to 

our premises, contact an emergency agency (such as 

911) immediately. 

 

All reports of work-related threats will be kept 

confidential to the extent possible, investigated and 

documented.  Employees are expected to report and 

participate in an investigation of any suspected or actual 

cases of workplace violence and will not be subjected to 

disciplinary consequences for such reports or 

cooperation. 

 

Violations of this policy, including your failure to report or 

fully cooperate in the organization's investigation, may 

result in disciplinary action, up to and including 

discharge. 
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Workplace Searches 
 

To protect the property and to ensure the safety of all 

employees, customers and the organization, the 

organization reserves the right to conduct personal 

searches consistent with state law, and to inspect any 

packages, parcels, purses, handbags, brief cases, lunch 

boxes or any other possessions or articles carried to and 

from the organization's property.  In addition, the 

organization reserves the right to search any employee's 

office, desk, files, locker, equipment or any other area or 

article on our premises.  In this regard, it should be 

noted that all offices, desks, files, lockers, equipment, 

etc. are the property of the organization, and are issued 

for the use of employees only during their employment.  

Inspection may be conducted at any time at the 

discretion of the organization. 

 

Persons entering the premises who refuse to cooperate 

in an inspection conducted pursuant to this policy may 

not be permitted to enter the premises.  Employees 

working on or entering or leaving the premises who 

refuse to cooperate in an inspection, as well as 

employees who after the inspection are believed to be in 

possession of stolen property or illegal substances, will 

be subject to disciplinary action, up to and including 

discharge, if upon investigation they are found to be in 

violation of the organization's security procedures or any 

other organization rules and regulations. 
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Hazard Communication 
 

Our organization may use some chemicals (e.g., 

cleaning compounds, inks, etc.) in some of its 

operations.  You should receive training and be familiar 

with the handling, use, storage and control measures 

relating to these substances if you will use or likely be 

exposed to them.  Safety Data Sheets (SDS) are 

available for inspections in your work area.  You must 

follow all labeling requirements. 

 

Please consult with the designated safety coordinator 

prior to purchasing chemicals for the organization or 

bringing them on to our premises.  For additional 

information, please refer to our organization's written 

Hazard Communication Program.  If you have any 

questions, ask your supervisor or the safety coordinator. 

Good Housekeeping 
 

Good work habits and a neat place to work are essential 

for job safety and efficiency.  You are expected to keep 

your place of work organized and materials in good 

order at all times.  Report anything that needs repair or 

replacement to your supervisor. 

Smoking in the Workplace 
 

Our organization is committed to providing a safe and 

healthy environment for employees and visitors. 

Smoking is allowed only in designated areas outside the 

building. 
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Violations of this policy may result in disciplinary action, 

up to and including discharge. 

Weapons Policy 
 

I. Possession of Firearms on LHA Property 

 

Ensuring a safe work environment and the prevention of 

workplace violence is of paramount importance to LHA. 

Weapons inside the workplace pose a potential threat to 

the safety and security of our employees, and firearms, 

as defined in Section 790.251, Florida Statutes, as may 

be amended are strictly prohibited at all times inside 

LHA facilities, or while you are engaged in the work or 

business of LHA, whether on-site or off-site. 

 

The carrying of a firearm of any kind and/or the 

displaying of a firearm out in the open while inside a LHA 

building or leased space, on LHA property, inside a LHA 

owned motor vehicle, or while conducting LHA business, 

on or offsite, is strictly prohibited, is a violation of LHA 

policy, and will subject an employee to discipline, up to 

and including termination.  Pursuant to Section 790.251, 

Florida Statutes, as may be amended, LHA may not 

restrict an employee from transporting or storing lawfully 

possessed firearms in the employee’s privately-owned 

motor vehicle, as defined in Section 790.251, Florida 

Statutes, as may be amended while the motor vehicle is 

in a LHA designated parking lot, as defined in Section 

790.251, Florida Statutes, as may be amended if and 

only if the following requirements are satisfied: 

 

1. The employee’s motor vehicle is operated or 

parked in a LHA parking lot; and 

2. The firearm is either: 
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a) kept inside the motor vehicle and out of 

sight, while the employee is attending 

the motor vehicle; or 

b) kept locked in the interior of the motor 

vehicle or locked to the motor vehicle, 

when the motor vehicle is unattended. 

 

If you do not meet these requirements you are prohibited 

from having a firearm in a motor vehicle on LHA 

property.  Please note that neither the law nor LHA 

policy allows persons to possess firearms in vehicles 

owned by another individual.  In the event that LHA 

believes an employee poses a risk of danger to 

themselves or others, LHA reserves the right to make 

further inquiry as to whether an employee has a weapon 

on LHA property, except as prohibited by Section 

790.251, Florida Statutes, as may be amended.  If it is 

found that the employee is not in compliance with the 

law and LHA policy, the employee may be subject to 

disciplinary action, up to and including termination.  If 

there is any conflict between this LHA policy and Section 

790.251, Florida Statutes, as may be amended, the then 

current above referenced statute will control. 

 

II. Reporting weapons in the building 

 

Any employee who is aware of a weapon of any type or 

form within the building or that an employee has a 

weapon in their possession while engaging in company 

business on or off-site, has an obligation to report this 

information immediately to his/her manager or Human 

Resources. It is the responsibility of Human Resources 

to do what is necessary to ensure the safety of all 

individuals at LHA. 

 

III. Other Weapons 

 

To further ensure a safe working environment, weapons 

of any type, including, but not limited to, knives with a 3 
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inch blade or longer, fighting weapons i.e. nunchuks, 

daggers, etc., brass knuckles, zip guns and stun guns 

are strictly prohibited inside a LHA building or leased 

office space, on LHA property, inside a LHA owned 

motor vehicle, or while conducting LHA business, on or 

offsite, is strictly prohibited and an employee may be 

subject to discipline, up to and including termination. 
 

Substance Abuse 
 

The organization has vital interests in ensuring a safe, 

healthy and efficient working environment for our 

employees, their co-workers and customers we serve.  

The unlawful or improper use of controlled substances or 

alcohol in the workplace presents a danger to everyone.  

In addition, as a federal contractor and/or grantee we 

have a duty to comply with the requirement of the Drug-

Free Workplace Act of 1988.  For these reasons, we 

have established as a condition of employment and 

continued employment with the organization the 

following drug and alcohol free workplace policy. 

 

The organization has implemented a drug testing 

program in compliance with local, state and federal laws.  

Employees are prohibited from reporting to work or 

working while using illegal or unauthorized substances.  

Employees are prohibited from reporting to work or 

working when the employee uses any controlled 

substance, except when the use is pursuant to a doctor's 

orders and the doctor advised the employee that the 

substance does not adversely affect the employee's 

ability to safely perform his or her job duties.  Employees 

are also prohibited from reporting for duty or remaining 

on duty with any alcohol in their systems.  Employees 
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are also prohibited from consuming alcohol during 

working hours, including meal and break periods. 

 

In addition, employees are prohibited from engaging in 

the unlawful or unauthorized manufacture, distribution, 

sale or possession of illegal or unauthorized substances 

and alcohol in the workplace including: on organization 

paid time, on organization premises, in organization 

vehicles or while engaged in organization activities. 

 

In accordance with the Drug-Free Workplace Act of 

1988, you must notify your supervisor of any criminal 

drug statute conviction for a violation occurring within the 

workplace within five days of such conviction. 

 

Your employment or continued employment with the 

organization is conditioned upon your full compliance 

with the foregoing drug and alcohol free workplace 

policy.  Any violation of this policy may result in 

disciplinary action, up to and including discharge.  

Furthermore, any employee who violates this policy and 

is subject to discharge may be permitted in lieu of 

discharge, at the organization's sole discretion, to 

participate in and successfully complete an appropriate 

treatment, counseling, or rehabilitation program as 

recommended by a substance abuse professional as a 

condition of continued employment and in accordance 

with applicable federal, state, and local laws. 

 

Consistent with its fair employment policy, the 

organization maintains a policy of non-discrimination and 

reasonable accommodation with respect to recovering 

addicts and alcoholics, and those having a medical 

history reflecting treatment for substance abuse 

conditions.  We encourage employees to seek 

assistance before their drug and alcohol use renders 

them unable to perform their essential job functions or 

jeopardizes the health and safety of themselves, or 

others.  The organization will attempt to assist its 
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employees through referrals to rehabilitation, appropriate 

leaves of absence and other measures, consistent with 

the organization's policies and applicable federal, state 

or local laws. 

 

The organization further reserves the right to take any 

and all appropriate and lawful actions necessary to 

enforce this drug and alcohol free workplace policy 

including, but not limited to, the inspection of 

organization issued lockers, desks or other suspected 

areas of concealment, as well as an employee's 

personal property when the organization has reasonable 

suspicion to believe that the employee has violated this 

drug and alcohol free workplace policy. 

 

This policy represents management guidelines.  For 

more information, please speak to your supervisor. 

 

Drug and Alcohol Free Awareness Program 

 

In order to maintain a drug and alcohol free workplace, 

the organization has established a drug and alcohol free 

awareness program to educate employees on 1) the 

danger of drug abuse and alcohol in the workplace; 2) 

the organization's drug and alcohol free workplace 

policy; 3) the availability of any drug and alcohol 

counseling, rehabilitation, and employee assistance 

programs; and 4) the penalties that may be imposed 

upon employees for drug abuse and alcohol violations, 

and violations of the organization's drug and alcohol free 

workplace.  Such education includes: inclusion of the 

company's drug and alcohol free workplace policy in the 

Employee Handbook and any other personnel policy 

publications. 
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Receipt of Employee Handbook and 
Employment-At-Will Statement 
 

This is to acknowledge that I have received a copy of the 

Housing Authority of the City of Lakeland dba Lakeland 

Housing Authority Employee Handbook and I 

understand that it contains information about the 

employment policies and practices of the organization. I 

agree to read and comply with this Employee Handbook. 

I understand that the policies outlined in this Employee 

Handbook are management guidelines only, which in a 

developing business will require changes from time to 

time. I understand that the organization retains the right 

to make decisions involving employment as needed in 

order to conduct its work in a manner that is beneficial to 

the employees and the organization. I understand that 

this Employee Handbook supersedes and replaces any 

and all prior Employee Handbooks and any inconsistent 

verbal or written policy statements. 

 

I understand that except for the policy of at-will 

employment, the organization reserves the right to 

revise, delete and add to the provisions of this Employee 

Handbook at any time without further notice. All such 

revisions, deletions or additions to the Employee 

Handbook will be in writing and will be signed by the 

president of the organization. I understand that no oral 

statements or representations can change the provisions 

of this Employee Handbook. 

 

I understand that this Employee Handbook is not 

intended to create contractual obligations with respect to 

any matters it covers and that the Employee Handbook 

does not create a contract guaranteeing that I will be 

employed for any specific time period. 

 

THIS ORGANIZATION IS AN AT-WILL EMPLOYER. 

THIS MEANS THAT REGARDLESS OF ANY 
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PROVISION IN THIS EMPLOYEE HANDBOOK, THE 

ORGANIZATION OR I MAY TERMINATE THE 

EMPLOYMENT RELATIONSHIP AT ANY TIME, FOR 

ANY REASON, WITH OR WITHOUT CAUSE OR 

NOTICE. NOTHING IN THIS EMPLOYEE HANDBOOK 

OR IN ANY DOCUMENT OR STATEMENT, WRITTEN 

OR ORAL, SHALL LIMIT THE RIGHT TO TERMINATE 

EMPLOYMENT AT-WILL. NO OFFICER, EMPLOYEE 

OR REPRESENTATIVE OF THE ORGANIZATION IS 

AUTHORIZED TO ENTER INTO AN AGREEMENT—

EXPRESS OR IMPLIED—WITH ME OR ANY 

EMPLOYEE FOR EMPLOYMENT FOR A SPECIFIED 

PERIOD OF TIME. ANY AGREEMENT TO 

EMPLOYMENT FOR A SPECIFIED PERIOD OF TIME 

WILL BE PUT INTO WRITING AND SIGNED BY THE 

PRESIDENT OF THE ORGANIZATION. 

 

I understand that this Employee Handbook refers to 

current benefit plans maintained by the organization and 

that I must refer to the actual plan documents and 

summary plan descriptions as these documents are 

controlling. 

 

I have read and understand the Flexible Time Off (FTO) 

Policy in this Employee Handbook. 

 Initials ________ Date ________ 

 

I also understand that if a written contract is inconsistent 

with the Employee Handbook, the written contract is 

controlling. 
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If I have questions regarding the content or interpretation 

of this Employee Handbook, I will ask my supervisor or a 

member of management. 

 

 

 

NAME _______________________________________ 

 

DATE ________________________________________ 

 

EMPLOYEE 

SIGNATURE __________________________________ 
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If I have questions regarding the content or interpretation 

of this Employee Handbook, I will ask my supervisor or a 

member of management. 

 

 

 

NAME _______________________________________ 

 

DATE ________________________________________ 

 

EMPLOYEE 

SIGNATURE __________________________________ 
 

 



 

    

RENAISSANCE AT WASHINGTON RIDGE 
MASTER ASSOCIATION, INC. 

Lori Halula-Eyer 
Asset Manager 

430 Hartsell Avenue 
Lakeland, FL 33815 

Page 12, Article 6 of the Declaration of Protective Covenants and Restrictions for Renaissance at 
Washington Ridge (RWR), refers to two (2) neighborhoods.  The first is listed as Neighborhoods 
within Washington Park Renaissance.  The second is known as “The Lake Ridge Neighborhood”.  
It is defined as “Lots 1-40 of Lake Ridge according to the plat thereof as recorded at Plat Book 
122, Pages 14-15 of the Public Records of Polk County, Florida.”  See attached Declaration of 
Protective Covenants.  Twenty (20) of the houses within the Lake Ridge Neighborhood were 
developed by the Housing Authority of the City of Lakeland, Florida (LHA). Nineteen (19) of the 
houses were developed by Lakeland Habitat for Humanity. Additionally, the one (1) vacant lot is 
owned by Lakeland Habitat for Humanity.   Homeowners living at the LHA-developed houses pay 
their Master Association fees directly to the RWR Master Association.   Lakeland Habitat for 
Humanity pays Master Association fees monthly for the 19 houses that they developed directly 
to the RWR Master Association.  To date, Lakeland Habitat for Humanity has not paid any 
association fees to the RWR Master Association for the one (1) vacant lot that they own.  This is 
despite Page 22, Article 11.2.2 “Payment of Assessments” of the Declaration of Protective 
Covenants and Restrictions requiring that each owner of a Lot to pay an amount equal to one 
Per Unit Assessment for each Lot it owns. 
 
On January 19, 2016 and November 21, 2016 respectively, several of the Lake Ridge 
Homeowners attended the Board of Commissioners meeting.  During the Public Forum portion 
of the meeting, they expressed their concerns in reference to the RWR Master Association. Note 
that their concerns were the same for both meetings.  
 
Concern  1  :  Homeowners  discussed  their  concerns  with  “how” fees  collected  were  being  
used. Homeowners had been paying $65 per month in Master Association fees up until January 
1, 2015.  At that time, RWR Master Association reduced the fees to $44.09 per month.   The only 
service that the Homeowners receive from the RWR Master Association is lawn care.   
Homeowners at North Florence Avenue were seeking to have a fence installed along their 
property lines to keep people from cutting through their yards. What is being done with the fees 
that are being collected? 
 
Response: If all Master Association fees owed were collected within a 1-year period, the RWR 
Master Association would have $20,634.12 available to operate the association. The contract for 
lawn care at Lake Ridge is $19,200. Subsequently, if all fees were successfully collected 
throughout the year there would only be a balance of $1,434.12 to operate the master 
association.  Costs associated with operating the master association include bank fees, 
printing/postage, business license, insurance, exterior street lighting at the 39 houses and one 
(1) vacant lot, and legal expenses.  See attached budget for 2016. 
 
Unfortunately, RWR Master Association has not been able to successfully collect all of the fees 
owed by the Lake Ridge Neighborhood.  Specifically, Master Association fees owed by several 
owners, including the 19 houses and one (1) lot controlled by Lakeland Habitat for Humanity, 
have been very hard to collect.  Subsequently, RWR Master Association was forced to spend 
over $18,000 in legal fees during Calendar Year 2016 collecting Master Association fees.  



January 23, 2017 
RWR Master Association 
Response to LHA Board of Commissioners 
Page 2 of 2 
 

  

Furthermore liens were placed on all lots that continued to be unresponsive to the legal notices.  
Presently, all of the Board of Directors positions for the RWR Master Association are in the 
process of being transferred to homeowners living within the Lake Ridge Neighborhood.  The 
transition is scheduled to occur on Monday, January 30, 2017 as part of the monthly 
Association Meeting.  At that time, the new Board of Directors will review various collection 
options as allowed by Florida Statute for Master Associations.  Then they can determine which 
mechanisms that they will employ to collect outstanding fees. 
 
Concern 2: Homeowners informed LHA’s Board of Commissioners that they were worried about 
their safety as there are people hanging out, cutting through their yards, etc. 
 
Response: The RWR Master Association cannot consider funding security services for the Lake 
Ridge Neighborhood until the outstanding fees are collected.  In addition, members of the 
Master Association will have to vote on an increase in fees.  This is because Page 19, Article 9.4 
“Yard and Landscaping Maintenance” of the Declaration of Protective Covenants and 
Restrictions outline that the Master Association shall maintain the basic lawn and landscaping 
on all Lots.  As security is not a part of the basic services required by the Declaration of 
Protective Covenants and Restrictions, the Lake Ridge Neighborhood will have to request that 
the Master Association provide a higher level of service.  See Pages 12-13, Article 6.4 
“Neighborhood Services” for the process required by the Declaration of Protective Covenants 
and Restrictions.  On Monday, January 30, 2017, all of the Board of Directors positions for the 
RWR Master Association will be transferred to individual homeowners living within the Lake 
Ridge Neighborhood.  At that time, the new Board of Directors can determine whether or not 
they will initiate the process described by Article 6.4 to expand neighborhood services to include 
security.  
 
 
Attachments: 

1.) Declaration of Protective Covenants and Restrictions for Renaissance at Washington 
Ridge 

2.) RWR Master Association 2016 Budget 
 



HOMEOWNERS AND LLLP ( 251 UNITS)

Without Community Building

Receipts and Expenditures

Receipts
HOA Dues Collected  @ $44.09/mo per unit $20,634.12

Total Receipts $20,634.12

Expenditures
Bank Fees -$175.00
Printing and Postage -$225.00
Business License -$62.00
Insurance -$150.00
Legal Expense -$4,000.00
Lighting - Roadway and Parking Lot -$3,350.00
Miscellaneous -$350.00
Collection Loss -$4,000.00
Lake Ridge Center Insurance
Lake Ridge Center Electricity
Lake Ridge Center Irrigation
Lake Ridge Center Maintenance
Lake Ridge Center Pest Control
Lake Ridge Center Alarm Monitoring
Lake Ridge Center Internet
Lake Ridge Center Reserve

Total Expenditures -$12,312.00

Expenditures Over Revenues $8,322.12

Monthly Expense per Unit $4.09

Lawn Care - Lakeridge Homes -$19,200.00
Monthly Expense per Unit - Homeowners $40.00

Total Monthly Expense per Unit - Homeowners $44.09

HOA Utility Expense
Building Utility Expense

Renaissance at Washington Ridge Master Association
Annual Budget for 2016



i) 

) 

This Instrument prepared by and 
should be returned to: 

Elizabeth A. Lanham-Paine. Esgujre 
TAYLOR & CARLS, P.A. 
850 Concourse Parkway South 
Suite 105 
Maitland. Florida 32751 
(407) 660-1040 

) 
) 
) 
) 
) 
) 
) 
) 
) 
) 

INSTR # 2006294247 
Bi( 076e& PGS Wo7-i351 PG (sl 85 
RECORDED lc/07/2006 @2149<45 P~ 
RICHARD M WoiSS, ~LERK 0~ COU~T 
POLK f:OUNTY 
RECOI~IHMG I'~ES 724.9~ 
RECOilDt:D BY C Kin~ 

DECLARATION OF PROTECTIVE COVENANTS 
AND 

RESTRICTIONS FOR RENAISSANCE AT WASHINGTON RIDGE 

THIS DECLARATION OF PROTECTIVE COVENANTS AND RESTRICTIONS FOR 
RENAISSANCE AT WASHINGTON RIDGE Is made. by THE HOUSING AUTHORITY OF THE 
CITY'OF LAKELAND, FLORIDA, a public body corporate and politic, hereinafter oolleotively 
referred to as "Develop~;~'. 

PREAMBLE 

Developer currently owns real property located in Polk County, Florida referred to In lhls 
document as the "Committed Property". The Committed Property is descrilied in Exhibit "A" 
attached to and made a part of these Covenants. 

Developer desires to establish an overall master association to: (1) coordinate the single family 
homes and rental properth;s; (2) operate, administer, maintain and repair portions of the · 
Committed Property; (3) engage in various actlvitieQ for the benefit of all residents of the 
Committed Property; and (4) enforce the covenants and restdctions contained In these 
Covenants. The members of the Association shall be the Owners of the Lots and Rental 
Tracts. Developer has deemed it desirable for the efficient prr;servation of the values and 
amenities to be established on the Committed Property to provide for a method to delegate and 
assign to tt>e' RENAISSANCE AT WASHINGTON RIDGE MASTER ASSOCIATION,' INC., 
("Assooi~tion"), certain poWers and responsibilitie$ including, without limitation: (1) certain 
poWers and duties of operation, adminlstralion, maintenance and repair of portions of the 
Committed Property; (2) the enforcement of the covenants and restrictions contained herein; (3) 
the light to assess the Owners of the Lots and Rental irac;ts for the expenses fo be Incurred by 
the Association; and (4) the collection ancl disbursement of the assessments and charges as 
set out In these Covenants. 

NOW, THEREFORE, Developer hereby declares that the Committed Property shall be held, 
sold, conveyed, leased. mortgaged and otherwise dealt with subject to the easements, 
covenants, conditions, restrictions, reservations, liens and charges set forth in these 
Covenants. These Covenants are created in the best interest$ of the Owners and residents of 
the Committed Property and shall run with the Committed Property and shall be binding upon all 
persons having or acquiring any right, title or lntarast in the Committed Property and shall inure 
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to the benefit of each and every pe~on, from time to time, owning or holding an interest in the 
Committed Property . 

ARiiCLE1 

DEFINITIONS 

1. Definitions. Unless prohibited by the context In whloh they are used, the following words, 
when used in these Covenants, Shall be defined as set out below: 

1,1 ·~ssessmenf' shall mean the Annual Assessments, Neighborhood Assessments, and 
Special Assessm9nts as defined in Section 1.16 and Article 11 of these Covenants. 

1 .2 "Association" shall mean the Renaissan~:a at Washington Ridge M::i.ster Association, Inc., a 
Florida corporation not-for-profll Copies of the Articles oflncorporatlon ('Articles"}, Articles of 
Amendment to t~a Articles of Incorporation ("Articles of Amendmenf') and Bylaws ("Bylaws'? of 
said corporation are attached to these Covenants ~s Exhibits "13", "0" <)nd "D' respectively. 

1.3 "Board" shall mean the Board of Directors of the Renaissance at Washington Ridge Master 
Association, Inc. 

1 .4 "COmmitted Property" shall mean that property which Is subjected to these Covenants upon 
recordation of this document and for which a legal description Ia includer:l in Exhibit "A" hereto. 

1.5 "Common Area" shall mean those areas described in Article 2 of 1hese Covenants. 
Whenever the term Common Area is used herein it shall include the tenn El<clusive 
Neighborhood Common Area, unless the context Indicates otherwise or it is specifically 
excluded from the 1enn common Area. 

1.6 "Common Expense" shall mean the actual and estimated expenses incurred, or anticipated 
to be Incurred, byth~ Assot<iation for the general benefit of all OWners. including any 
reasonable reserves, as the Board many find necessary and appropriate. 

1.7 "Community Canter" shall mean TraGI "B" of the plat of Washington Park Renaissance, 
which is reflected on the plat recorded at Plat Book-122~ Pages 16 and 17 oftlie Public · 
Records of Polk County, Florida. The Developer reserves the right, In its sole and absolute. 
discretion without consent or approval from or notice to the Owners or. the Associa~on, to replal 
Washington Park Renaissance, and If It does so lt shall file an amendment to these Covenants 
redefining the terms herein. This Community Center is part of the Amended and Restated 
Ground Lease Eletween The Housing Authority of the City of Lakeland, Florida and 
Renaissance at Washington Ridge Ltd., LLLP dated December 23, 2002 the memorandum of 
Which Is recorded at Official Records Book 52ZD, Page 2046, Public Records of Polk County, 
Florida. 

1.8 "Covenants" shall mean ttls instrumen~ Declaration of Protective Covenants And 
Restrictions FOr Renaissance At Washington Ridge, and all amendments made to this 
instrument. 
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1.9 "DevelopE!~' shall mean THE HOUSING AUTHORITY OF THE CirY OF LAKELAND, 
F.LORIDA and its succsssors or assigns as designated in wtiting bY the Developer. 

1.10 "Director" shall mean a member of the Board of Directors of the Renaissance ::.t 
Washington Ridge Master Association, Inc. 

1.11 "Exclusive Neighborhood Common Area" shall mean a portion of the Common Area 
primarily benefitting one Neighborhood as more particularly dE>scribed in Article 2. 

1.12 "Lot" shall mean Lots 1-40 of Lake Ridge according to the plat thereof as recorded at Plat 
Book 122, Pages 14-15 of the Public Records of Polk County, Florida. Lot shall also include 
Lots 1-15 of Washington Perk Renaissance according to the plat thereof as recorded at Plat 
Book 122, Pages 16 and 17 of the Publio Records of Polk County, Florida. The Developer 
reserves the right, in Its sole and absolute discretion without consent or approval from or notice 
to the Owners or the Assoc\allon, to replat Washington Park Renaissance. and If it does so it 
shall file an 'i!mendmentto these Covenants redefining the terms herein. 

1.13 "Master Tenant" shall mean Renaissance at Washington Ridge, Ltd., LLLP, the current 
ground lease tenant pursuant to the Amended and Restated Ground Lease Between The 
Housing Authority of the City of Lakeland, Florida and Renaissance at washington Ridge !.!d., 
LLLP dated December 2~, 2002, or any future ground lease tenants subject to a substantially 
similar lease. 

1.14 "Member" shall mean and refer to Class "A" and Class "8" members of the Association as 
defined in Sections 4.4. 1 and 4.4.2 Qfthese Covenants. 

1.15 ''Neighborhood" shall mean and refer to those groups of Lots designated as separate 
Neighborhoods as identified in Article 6 herein for the purpose of sharing EKclusive 
Neighborhood Common Area ami/or receiving other benefits or services from the Association 
which are not provided to all Lots within the Committed Property. Due to the unique nature of 
the Rental Tracts as set forth in these Covenants, the Rental Tracts will remain as defined 
herein and wm not be lo.,ntffied as a separate Ne\g hborhood. 

1.16 "Neighborhood Assessments" shall mean assessments levied against fhe Lots In a 
particular NeighbOrhood to fund Neighborhood el1penses as described in Section 1.11, Article 6 
and Artit:le 11. 

1.17 "Neighborhood Expenses" shall mean the actual or estimated expenses whlch the 
Assoclation incurs or expects to Incur for the benefit of owners of Lots within a particular 
Neighborhood or N~lghborhoods, which may Include a reasonable reserve for capital repairs 
and replacements and a reasonable adrninlstr<1tive charge, as may bl:l auihorized pursu01nt to 
these Covenants. 

1.18 "Owner" shall mean the record owner of legal title to any Lots, Rental Trams, Community 
Center and the Parking Are<1 as defined in these Covenants. Whenever the context so dictates 
or requires (e.g., use and enjoyment rights, receiving of services), "Owne~· may also mean the 
Owner's family members, guests, invitees, and the tenants of the Owner. lheirfamny members, 
guests, and invitees. 
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1,19 "Parking Prea" shall mean Tract "E' of Lake Ridge acC1:lrding to the plat thereof as 
recorded at Plat Book 122, Pages 14-15 ofthe Public Records of Polk County, Florida. l"his 
Parking Area Is part of the Amended and Restated Ground Lease Between The Housing 
1\uthorlty of the City of Lal<etand, Florida and Renaissance at Washington Ridge Ltd., LLLP 
dated December 23, 2002 the memorandum of which is racordad at Official Records Book 
5220, Page 2048, Public Records of Polk County. Florida • 

. 1.20 "Primary Mortgagee" means Suntrust Bank, its successors andlor ~;~ssigns, as Mortgagee 
under !hat certain Leasehold Mortgage and Security Agreement recorded In Official Records 
Book 05220, Page 2115, Public Records of Polk county, Florida, Including all amendments and 
modifications thereto. · 

1.21 "Renaissance At Washington Ridge" shall mean that real estate development located In 
Polk County, Florida, developed by !he Developer made subject to these Covenants as 
Committed Property and for which a legal descrtption Is Included In Exhibit "A" hereto. 

1.22 "Rental Living Unit" shall mean and refer lo each individual living unit located on Tracts "C" 
and "D" oflake Ridge according to the plat thereof as recorded a! Plat Book 122. Pages 14-16 
of !he Public Records of Poll' Counly, Florida. Rental Living Unit shall also include each · 
individual unit located on Tracts ~A", 11 C'', 1101

', "E:n, nG", "H\ 11K1
\ uL", uM" of Washington Park 

Renaissance according to the ,plat thereof as recorded at Plat Book 122, Pages 16 and 17 of 
the Public Records of Polk County, Florida. The Oevalopar reserves the right, in ils sole and 
absolute discretion without consent or approval from or notice to the Owners or the Association, 
to replat Washington Park Renaissance, and If it does so it shall file an amendment to these 
Covenants redefining the terms herein. 

; 

1 .23 "Rental TraGI" shall mean Traol:s "C" and 'D' of Lake Ridge according to the plat thereof as 
recorded at Plat 13ook 122, Pages 14·15 of the Public Records of Polk County, Florida, Tracts 
"A~, ucu, noll; "E11 , UG'', 11H", liKit, 11L" and "'M'' of Washington Park Renaissance according to the 
'plat thereof as recorded at Plat Book 122, Pagee 16 and 17 of the Public Records of Polk 
County, Florida. The term Rental Tract shall also include 1he streets and parking areas located 
on Tracts "D', "E" and 'H" of Washington Park Renaissance according to the plat thereof as 
recorded at Plat Book 122, Pages 1 B and 17 of the Public Records of Polk County, Florida. 
The Developer reserves lha right, In ns sole and absolllte discretion without consent or approval 
from or. notice to the Owners or the Association, to replat Washington Park Renaissance, and if 
it does soil shall file an amendment to theea Covenants redefining the terms herein. 

1.24 "Senior Living Center· shall mean Tract "H" of Washington Park Renaissance according to 
the plat!hereof as recorded at Plat Book 122, Pages 16 and 17 oflhe Public Records of Polk 
County, Florida. The Developer reserves the right, In its sole and absolula discretion without 
consent or approval frorn or notice to the owners or the Association, to replat Washington Pari< 
Renaissance, and If it does so it shall t'ile an amendment to these Covenants redefining the · 
terms herein. 

1 .25 "Single i"amily Home• shall mean and refer to a stand alone structure on a Lot, which is· for 
singl~family use and Which is located on Lots 1- 40 of Lake Ridge Olocording to the plat thereof 
as recorded at Plat Book 122, Pages 14-15 of lhe Public Records of Polk County, Florida, and 
l..ots 1 through 15 of Washington Park Renaissance according to !he plat thereof as recorded at 
Plat Book 122, Pages 16 and 17 of the Public Records of Polk County, Florida. The Developer 
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reserves 1hfl right. in its sole and absolute discretion without consent or approval from or notice 
to the Owners or the Association, to replatWashlngton P(lrk Ren(!Jssance, and if it does so it 
shall ft!e·an ·amendment to··tnese·covenants ·redefining thlrterms·herein-. ------··-·------·-·-. ---· ·· 

1.26 "Tenant" shall mean and refer to any person or persons renting a Single Family Home, 
Townhouse, or a Rental Living Unit. 

1.27 "Townhouse'' lfTownhouses are constructed, this term shall mean and refer to a structure 
on a Lot, which shares a common roof and common wan and appear as one structure albeit 
partitioned off for single-family use. It is anticipated that Townhouses will be constructed within 
Washington Park Renaissance after the recorda!lon of the replat of Washington Park 
Renaissance. 

1.28 "Washington Park Renaissance" shall mean the real property identified on the P.h;it . 
recorded at Plat Book 122 Pages 16-11 of the Public Records of Pok Coul)ty, Florida. THE 
DEVELOPER ANTICIPATES THAT IT WILL REPLAT WASHINGTON PARK RENAISSANCE 
AND THAT SUCH A REPLAT WILL RESULT IN THE MODIFICATION OF SOME OF THE 
LOTS, COMMON AREA AND RENTAL TRACTS. 

ARTICI..E2 

COMMON AREA 

2.1 Common Area. The below described Common Area of Renaissance At Washington Ridge 
are not Intended to be owned by the Association. Instead, this plan of development provides for 
the ownership of most of the same to be retained by the Developer, with a smaller portion of the 
same to be leased by the Davo;>loper and then assigned to the Association. This plan of 
development then provides for the Develc1per to grant to the Association and all Owners full 
easement and use rights in and to the Common Area as more particularly described below. 
Notwithstanding this present scheme, the Developer reserve~ the right, at any time, and in its 
sole discretion, to deed any or all of the below descrtbed property to the Association, which 
transfer the Association must accept. · 

2.1.1 Common Area Owned By Developer. The following is Common Area owned by 
the Developer, subjeot to the easamants rights addressed below: 

2.1.1.1 Tract ·p• (Community Park), Tract "!".(Detention Area), Tract ''J" 
(Detention Area), and Tr<>ct "N" (Turner Court) an of which are refi~cted .. on tile plat of 
Washington Park Renaissance as recorded at Plat Book 122, Pages 16'and 17 of the 
Public Records of Polk County, Florid~. The Developer resetl/es the right, in Its sole 
and absolute discretion without consent or approval from or notice to the Owners or the 
Association, to replat Washington Park Renaissance, <>nd if It does so It shall file an 
amendment to these Covenants redefining the terms herein. Tracts "F", "I" .:md "J" are 
also part of the Amended ami Restated Ground Lea~e Between The Housing Authority 
of the City of Lakeland, Florida and Renaissance at Washington Ridge Ltd., LLLP dated 
December 23, 2002 the memorendum of which Is recorded at Official Reaoids Book 
5220, Page 2048, Public Records of Polk County, Florida; and 
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2.1, 1.2 tract "A" (Recreation), and Tract "B" (Stormwater Detention) all of which 
are reflected on the plat of Lake Ridge as recorded at Plat Book 122, Pages 14-15 Of 
the-Public Records of Polk County;·Fiorida;-and·aU-real-and·personai·property·(or- -·----·-·-·----·
interest therein) intended far the common use and enjoyment of all Owners. 

2.1.2 Common Area Leased from the City of Lakeland. Certain real property, together 
with all improvements thereon, i11ased by the Developer from the City of Lakeland, pursuant to 
that Lease Agreement dated January 7, 2002 ("Lease Agreement"), whlcli lease was assigned 
to the Association pursuant to that Assignment and Assumption Agreement dated September 
19,.2006 (''Assignment and Assumption") Is deemed a Common Area. The LElase Agreement 
is attached to these Covenants as Exhibtt "E" and describes this Common Area leased from the 
City of Lakeland. The Assignment and Assumption is also attached to these Covenants as 
Exhibit "F". This real property shall only be a Common Area during the term of the Lease 
Agreement and any renewals thereof. 

2. 1.3 . Exclusive Neighborhood Common Area. Certain portions of the Common Area 
may be designated as Exclusive Neighborhood Cammon Area by the Board of Directors and 
reserved for the primary use and benefit of Owners and occupants of one or more than one 
Neighborhood. The Board of Directors, by resolution, shall also have the right to re-designate 
Exclusive Neighborhood Common Area as Common Area. 

2.2 Easements in Common Area. The following easement right> are hereby granted by the . 
Developer to the following persons and entitles: 

2.2. 1. Easement Rights Granted to the Association. The Association shall have a 
perpetual easement for Ingress and egress for itself and Its a~:~ents, employees, and licensees 
over, across, and upon the Common Area. Such easement shall include an easement in favor 
of the Association to enter upon the Common Area, now or hereafter created, to use, repair, 
maintain and replace the same for the purposes for which they are initially designed or · 
dedicated or for which the Developer or the Association hereafter redesignates them or 
otherwise determines them to be reasonably suited. This easement also grants to the 
Association the right to promulgate Rules and Regulations respecting the use of the Common 
Area, the power to charge reasonable fees for the use of the Common Area, and 1he right and 
power to enforce all of the provisions of these Covenants, the Articles, Bylaws and all Rules and 
Regulations as 1hey relate to the use of the Common Area Including but not limited to the right 
to suspend use rights_ as provided for below. 

2.2.2 Easement Rights Granted to the Owners & Limttatlons on Such Rights. Every 
owner, Master Tenant, for as long as the Ma~ter Tenant is subject to the Amended lind 
Restated Ground Lease set forth in Section 5.1 below, as amended from time to time, his family 
members, a no tenants shall have a right and perpetual non-exclusive e?sement of enjoyment 
and use in and to all the Common Area for the purposes for Which they are created, and such 
easement shall be appurtenant to and shall pass with title to every Lot and Rental Tract. Such 
easements of enjoyment and use shall include but not be limited to the Owner's right of ingress 
and egress over the streets, roadways and walkways on the Common Area for purposes Of 
access to a Lot or Rental Tract The above granted Msement rights shall be subject to the 
follawlrig: 
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22.2..1 

2..2..2.2 

2.2.2.3 

2.2.2.4 

Rules and Regulations, The right of the Association, by and 
.tl!r.Pu.91:l.the BoiJrd of Directors, to promulgate and enforce Rules 
and Regulations r~pectlng the use of the Common Area, or any 
portions thereof. 

fees. The right of the Association to charge any Lot Owner. his 
family members and tenants and the tenants of 11ny Rental Living 
Units reasonable fees for the use of 11ny Common Area as set by 
anti through Its Bo.ard of Directors from time to time. 

§uspension of Rights. The right of the Association to suspend the 
right to use the Common Area by any Lot owner, his family 
members, and tenants for any period during which charges, user 
fees or any Assessment owed by Lot Owner to the Association or 
assessed against that Owner's Lot ramains unpaid, and for ""Y 
lnfr<~otion by a Lot Owner of these Covenants, the Arl:ioles,the 
Bylaws or of the Association's published Rules and Regulations. 
However, such suspension shall not absolve th<;; Lot Owner from 
paying any Assessment, or oth~;~r fees, costs, and expenses and 
no suspension may occur without first complying with such. notice 
and hearing guidelines as are required oy Florida law. 
Notwlthstanding the above, no suspension of Common Area liSe 
rights may impair the right of a Lot Owner to have vehicular and 
pedestrian ingress to and ~gress from their Lot, Including, but not 
limited to, the right to park so long as such rights are exercised in 
accordance with all Rules and Regulations. 

The Amended and Restated Ground Lease Between The Housing 
Authority of the City of Lakeland, Flortda and Renaissance at 
Washington Ridge Ltd .. LLLP dated December 23, 2002 the 
memorandum of which is recorded at Official Records Book 5220, 
Page 2048, Public Records of Polk County, Florida. 

2.3 Delegations of Use end Enjovment In the Common Area. Any owner may delegate his 
right of enjoyment to the Common Area to his family members, and tenants. Such delegation 
shall be subject to such Rules and· Regulations as are adopted by the Board of Directors from 
time to time. 

2.4 Use of Common Area by the Developer, Developer shall use the Common Area for the 
purposes for which they are created. Notwilhstandlng anything to the contrary contained in 
1hese Covenants and In recognition of the fact that the Developer will have a continuing and 
substantial interest In the development and administration of the Common Area, the Developer 
hereby r<;!serves for itself and its successors, nomine!ils and assigns, and !lie Association 
recognizes, agrees to and acknowledges· that the Developer and its successors, nominees ami 
assigns shall have the rigt'it to usa the Common Area in conjunction with and as part of Its 
program of sale, leasing, constructing and developing of the Committed Properly for as long as 
the Developer owns any properly within the Committed Property. 
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ARTICLES 

ADDITIONAL EASEMENTS 

3,1 Grant of Easements. The Developer hereby grants the following adtlitional easements: 

3. 1.1 Right to Enter Upoo the Committed Propertv. An easement for ingress; egress 
and access in favor of the Developer, the Association; and ali agents, employees, or other 
designees of the Developer or the Association to enter upon each Lot or Common Area for the 
purpose of inspecting any construction, proposed construclion, or improvements or fulfilling the 
rights, duties and responsibilities of ownership, administration, maintenance and repair of either 
such Owner or the Assoclallon, as applicable. An easement for ingress, egress and access in 
favor of the Developer, the Association, and all agants, employees, or other designees of the 
Developer or the Association to enter upon each Rental Tract, Parl<ing Area, Community Center 
or other portions of the Committed Property for the purpose of fulfilling the rights, duties and 
responsibilities of ownership, administration, maintenance and repair of either such Owner or . 
!he Association, as applicable. Except"'" provided in Article 9, nothing contained therein or 
herein shall be interpreted to impose any obligation upon the Association or the Developer to 
maintain, repair, or construct any Single Family Home, Townhouse, or other Improvement on a. 
Lot, any building or improvement upon the Rental Tracts or Community Center, or any 
improvement upon the Parking Area which an Owner is required to maintain, construct or 
repair. 

3.1 .2 Drainage. A nonexciusiv~ easement shall exist In favor of the Developer, the 
Association, and their employees, or ather designees, the Owners and the Master Tenant, for 
as long as the Master Tenant is subject to the Amended and Restated Ground Lease set forth 
in Section 5.1 below, as amended from time to time, for !he use of drainage areas as set forth 
an the lake Ridge plat recorded at Plat Book 122, Pages 14-15 and the Washington Park 
Renaissance plat as recorded at Plat Book 122, Pages,16-17 all of the Public Records of Polk 
County, Florida and an easement for Ingress, egress, and ~;~ocess to enter any portion of the 
Committed Property In order to construat, maintain and/or repair any drainage areas and 
facilities thereon and appurtenances thereto. No structure, landscaping or other material shall 
be placed or permitted to remain which may change the direction of flow of drainage channels 
In the easement, or whioh may obstruct or retard the flow of water through drainage areas or 
otherwise interfere with any easement provided for in this Section. Tile Developer reserves the 
ri!;Jh1, in Its sole and absolute discretion without consent or approval from or notice to the 
Owners or the 1\ssociation, to replat Washington Pam Renaissance, and If it does so it shall file 
an amendment to these Covenants redefining the drainage areas. 

3.1 .3 Utility and Governmental Services Easements, A nonexclusive easement shall 
exist in favor of !he Developer, the Association, and their·employees, or ather designees, the 
Owners antlthe Master Tenant, for as long as the Master Tenant is subject to the Amended 
and Restated Ground Lease set forth In Section 5,1 below, as amended from lime to time, for 
the installation, service, repair and maintenance of the power, eleotrio transmission, television 
cable, light, telephone, communication, secur~y. gas, waler, sewer, garbage, drainage and 
other utilities and governmental service Including police and fire protection, and postal service 
including rights of ingress, egress and access for persons and equipment necessary for such 
purposes for the benefit of the Developer antlllhe Association and an appropriate utility 
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companies, agencies, franchises or governmental agencies. No structure, landscaping or other 
. material shall be pl11ced .2r.P!Jm11tled to remain that may damage or interfere with the 

installation and malntenan·ae of utilities, governmental services, or otherwise interfere With any 
easement provided for in this Section. 

3.1.4 gasement for Encroachments. An easement for encroachment shall exist In favor 
of the Developer, the Association, the Owners, and all persons entitled to use that portion of the 
Committed Property in the event any portion of the improvements located on any portion of the 
Committed Property now or hereafter enoro;~ches upon any of the remaining portions of the 
Committed Property as a result of minor inaccuracies in survey, construction or reconstruction 
or due to settlement or movement. 

3.1.5 Interference with Owgers' Rights. Except as set forth above, these Easements 
shall not unreasonably Interfere wHh an Owner's use of his/her Lot or Rental Tract and any 
existing improvements thereon. . 

3.1.6 lndemnjficatlon. Each party exercising its rights under this Section 3.1 agrees to 
indemnify, deiend and hold harmless the other parties from ali losses, oo$ts, damages or 
expenses caused by that party's use of an Easement set forth In this Section, 

3.2 Reservation of Easements. The Developer retains the right to grant easements an, upon, 
over, across. through and under the Committed Property as deemed to bs iii tha best inter!;!sts 
of and proper for the committed Property, so long as the Developer owns any property within 
the Committed Property; provided, that no easement shalllnterfsrs with the development, use 
or operotion of the Rental Tracts nor shall. it violate the Amended and Restated Ground L.ease 
as defined in Section 5.1; and further provided that such addltlonai ee~sements will nat permit 
the Committed Property to be used or developed In a manner inconsistent with these 
Covenants. 

ARTIC~E4 

ASSOCIATION 

4,1 Creation of Association. Th\l Developer has formed the R!i!naissance at Washington Ridge 
Master Association, Inc, ior the purpose of operating, maintaining, repairing and replacing the 
Common Are~. the Surface Water Management System Facilities, as defined in Article 14 
below, and enforcing these Covenants as such rights of enforcement ars provided herein. The 
Association shall also have such other powers and duties as are prescribed In these Covenants 
and by Its Articles and Bylaws and as granted to a mandatory homeowners association under 
Chapters 617 and 720 of the !"lorida Statutes. 

4.2 Eower and Authgri!)f. The Association shall have the power and authorlty to enter Into 
contracts, franchises or service agreements on a non-exclusive basis to prr.>vide necessary 
outside services to the Own!;!rs; provided, however. the Association shall not enter into such an 
agreement for the Rental Tracts, Parking Area or community Center Without the written 
approval of the Master Tenant. By way of illustration ·and not as a limitation, the Association 
may enter into contracts for alarm monitoring, garbage and waste collection, cable television 
and other communications, lawn and landscape maintenance and other comrnon services. All 
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such contracts, franchises or service agreements shall comply with the provisions of Section 
720.3055, f'lotlda Statutes, as amended from time to time. The Association shall not be 

· ···--·-. -- reqCiirealo acceprtne lowe~n;;ia;· Tlie AssociatiOn snail previae fur payment0f1ne cost ana---------1 
· expense of such services by Assessment pursuant to Article 11 of these Covenants, or provide 
for direct biiUng to each Owner. 

) 

4.3 Acts of !h" Association. Unless the ~;~pproval or ~;~ellen of !he Members, and/or a certain 
specific percentage ot the Board, is speciflm>lly required in these Covenants, the Articles or 
Bylaws, all approvals or actions required or permitted to be given or taken by the Association 
shall be given or taken by the Board, without the consent of the Members. The eoard may so 
approve an act through the proper officers of !he Association without a specific resolution. 
When an approval or action of the Association Is pennitled to be given or taken, such action or 
approval may be conditioned In any manner the Association deems appropriate, or the 
Association may reasonably refuse Ia take or give such action or approval. 

4.4 Membership In the Association. There shall be the following two (2) classes of membership 
In the Association: 

4.4. 1 Class A. Every person, group of parsons or enlity that is an Owner of a Lot shall 
be a Class A member of the Association. However, any such person, group of 
persons, or entity, who holds suoh Interest solely as seourlty for the performance 
of an Obligation shall not be a member and any person, group of persons, or 
entlly that holds such an interest In any area designated as Common Area shall 
not be a member on account thereof. · 

4.4.Z Class B. Every person, group of persons or en1ity that is an Owner of a 
Rental Tract shall be a Class B member oi the Association. However, any such 
person, group of persons, or entity, who holds such interest solely as security for 
the performance of an obligation shsll not be s member snd any person, group 
of persons, or entity that holds such an interest In any area designated as 
Common Area shall not be a member on account thereof. 

4.4.3 Membership ApRurtenant to Ownership. Every Owner of a Lot or-Rental Tract as 
defined herein shall be a member of the Association. Memben>hip shall be appurtenant to and 
may not be separated from Ownership of any Lot or Rental Tract, and such membership shall 
be terminated without the necessity of any formal action upon the recording of a valid 
instrument terminating or transferring the vested, present lnleresl of the Owner. 

4.4.4 Votes. Votes shall be oest in such manner end subject to suoh restrictions (not 
inconsistent with the terms and conditions of this Article) as are set forth in the Articles and the 
Bylaws. 

4.5 Soard of bitectors. The Association shall be governed by the Board which shall be elected 
as provided in the Bylaws. 
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ARTICLES 

RELATfdr'JSAiJ>-SETWEEN PEVELOPERI'\ND 
MASTER TENANT AS TO ReNTAL TRACTS 

AND THE COMMUNITY CENTER 

. ---~------------. 

5.1 Assignment of Rights, Duties and Ob!i~atlons of Membership. The development scheme 
for Renaiss~nce At Washington Rid~e provides for the Developer to remain tht;J record owner of 
legal title to atl Rental Tracts, ParKing Area and the Communi!¥ Center, therefore, the 
Developer will be the "Ownef' of ell such Tracts. How11ver, the Developer has entered into a 
long term ground lease w'rth Renaissance at Washington Rldge, Ltd .. LLLP, ("MasterTenaht~) 
pursuant Ia the Amended and Restated Ground Lease Between The Housing Authority of !he 
City of Lakeland, Florida and Renaissance at Washington Ridge Ltd., LLLP dated December 
23, 20IJ2 the memor~ndum of which Is recorded at Official Records Book 5220, Page 2048. 
Public Records of Polk County, Florida. Accordingly, the Developer shall assign all of the 
Ownership rights, duties and obligations as set forth in these Covenants, the Articles and the. 
Bylaws (including but not limited to voting rights and the obligation to pay assessments) to the 
Master Tenant and such assignment shall be evidenced by a wrttten document In the fonm and 
substance acceptable to the Association and shall be recorded in the Public Records of Polk 
County, Floric,la. Such assignment must be revo~b\e, but only upon the termination of the 
Amended and Restated Ground Lease, as amended from lime to time, and shall not relieve thE! 
Developer or any successor Owner of the Rental Tracts and the Community Center from any 
duties and obligations under these Covenants, the Articles and the Bylaws should the Master 
Tenant fall to comply with its duties and obligations pursuant to the Assignment. This 

; . assignment ~ght shall also apply to any.substitute Master Tenant, so long as the terms and 
· .. " conditions of the any subsequent Ground Lease ara substantially slrnilar to the terms and 

conditions contained in the above described ground lease. 

G.2 The Communitv Center. The Community Center shall be an anea and a facility separate 
·and distinct from the Common Area The primary purpose of the Community Center Is for the 
use and benefit of the Rental Tracts. The Developer and Its assignees shall not be entitled to 
any membership benefits or vpting rights simply by virtue·of-ownership·ofthe Commtiiiit)i" · ·· 
Center; however, the Developer, as Owner of the Rental Tracts, shall be entitled to membership 
and voting rights as elsewhere provided herein. 

5.2.1 Maintenance. The Developer or its assignee shall be responsible for \he 
operation, maintenanoe, repair and replacement of the Community center. · 

5.2.2 Right to Use the Community Center. Neither membership In the Association nor 
ownership of a Lot shall oonrer any ownership interest in or right to use the Community Center. 
Each Owner acknowledges that by acquiring Iitle to any Lot, or by acquiring membership In the 
Association, that such Owner does not acquire any vested easement, prescriptive or otherwise 
to use the Community Center. The Developer shall have the rlght to detenmine lrom lime to 
time, In Its sole discretion and without notice or approval of any change, how and by whOm the 
Community Center is to be used. 

5.2.3 Allocation of Costs and Use. The Association or its Members may enter into a 
contractual agreement or covenant with the Developer or Its assignee to Share In the costs of 
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operating, maintaining and repairing the Community Center, and obtaining the right to use ihe 
___________ _9_t:Jf1:111_1Unlty Canter. 

./ 

5;2.4 Community Center Use by Tenants of Rental Living Units. NotwithstandinG 
anything contained herein to the conlrli!ry, neilh;;.r the D;;.veloper, nor the Association, nor it$ 
Members shall take any action with respect to the Community C;;.nter, which would so llmit the 
use of the Community Center by the Tenants Of the Rental Living Units as to resull in a violation 
of (i) the Extended Low-lnt:ame Housing Agreement entered into by the Master Tenant and 
Florida Housing Finance Corporation; or (il) the limited partnership agreement of the Master 
T!;!nant: or (Ill) the loan documents which encumber the Masler Tenant's lnte~st ir\ the Rental 
Tract. 

ARTICLES 

NEIGHBORHOODS 

6.1 Neighborhood Designation. Each Lot within the Committed Property shall be located 
within a NeighborhoOd. The Neighborhoods are identified as follows: 

·6.1.1 Neighborhoods within Washington Park Renaissance. The Association, through 
its Board of Directors, shall h~ve the power to designate neighborhoods within Washington 
Park Renaissance by f1ling amendments to this Declaration pursuant to Article 15 herein. 

6.1.2 ''"'fhe Lake RidgEt Neighborhood" shall mean and refer to Lots 1-40 oflake Ridge 
according to the plat thereof as recorded at Plat Book 122, Pages 14-15 of the PUblic Records 
of Polk County, Flonda. 

6.2 Neighborhood Ewenses Established For Neighborhoods within Washington Park 
Renaissance. At a minimum, the Neighborhood Expenses for The Neighborhoods within 
Washington Park Renaissance shall be as follows: 

6.2.1 The maintenance, ~pair and replacement of its Ellclusive Neighborhood Common 
Area, if any; 

6.2.2. The maintenance, repair and replacement of the exterior of Townhouses, If any, 
as more fully set forth in Seclion 9.3 of these Covenants; and 

6.2.3 Basic l~wn and l~nd$caplng maintenance of the Lots within Washington ParK 
Renaissance as more fully set forth In Section 9. 4 of these Covenants. 

6.3 Neighborhood Expenses E:s\ablished For The lake Ridge Neighborhood, At a minimum 
the Neighborhood Expenses for The Lake Ridge Neighborhood shall be as follows: 

6,3.1 Basic lawn and landscaping maintenance of the Lots within The Lake Ridge 
Nelghborhoo~ as set forth In .Section 9.4 of these covenants. 

6.4 Nejghborboop Seryjces, In addition \o the Neighborhood i:Oxpenses provided for In 
Sections 6.2 through 6.3, the Owners in any Neighborhood may request that the Assoolatlon 
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provide a higher level of service or maintain additional ereas or Improvements other than that 
which the Association generally provides to all Neighborhoods and Rental Tracts. or may 

· ····--·----reljCf!l'snh';;!nh'\rAI~s·oclatlon-pro~lde-spemlal-serolces-for·the-benefrt·rn-owners-i~-stJch,~· ---:-. --------1 
Neighborhood. Upon the affirmative vote, written consent, or a combination thereof, of owners 
of: {l) more than 50% of the Lots within the Neighborhood, and (ii) the consent of the Board, the 
Association may provide the requested services. The ccst of such services, which may include 
a roosonable actmlnislrative charge in such amount as the Board daems appropriate (provided, 
any such administrative charge shall apply at a uniform rate to (;II Neighborhoods receiving the 
same service), shall be assessed against the benefitted Ownen; within such NeighborhOod as a 
Neighborhood Assessm~nt. 

6.5 Re-Des!gmation of Neighborhoods. The Association. through its Board of Directors, may 
re-designate the Neighborhoods In this Article by combining two (2) or more Neighborhoods or. 
even eliminating Neighborhoods. The Association may accomplish this rs-designation by filing 
an Amendmeoi ttJ this Declaration pursuant to Article 15, herein. 

ARTICLE7 

RESTRICTIONS 

7.1 Residential Use. The Lots and Rental Tracts shall be for residential use only, No 
commemlal or business use may be carried on any Lot or on any Rental Tract subject to the 
exceptions lisled below: 

7.1. 1 The Owners of the Rental Tracls shall have the right to use the Ren!.ell Tracts in 
conjunction with and as part of its program of leasing its Rental Livlng Units. This right shell 
Include, but not be limited to the light to enter and transact business, maintain models and 
leasing offices, place signs, employ leasing personnel, and show the Rental Living Units within 
the Rental Tracts; and 

7.1,2 All Owners and tenants may conduct In-Home Business Activities (as defined 
hereinafter), provided that such Owner or tenant receives the prior written approval of the 
Association. Such approval may be withheld for any reason, including failure to pay 
assessments, In the Association's sole discretion. In-Home Business Activities as used herein 
shall only mean end include business activities conducted solely within a Single Family Home, 
Townhouse, or Rental Living Unit, and which do not cause, create or entail any of the following: 

7 .1.2.1 increased vehicular traffio or parking on the Committed Property; 
7.1.2.2 clients, customers, or patrons visiting or entertng the Committed 
Property; 

7,1.2.3 sales activity or solicitation within the Committed Property; 
7. 1.2.4 any form of advertising or signage on or within the Committed Property; 
7.1.2.5 delivery of supplies or other Items to any portion of the Committed 
Property; and. 
7, 1.2.6 any other m<~nifeslation of suoh business activity which may be 
construed a nuisance, in the sole, unfettered discretion of the Board of 
Directors. 
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7.2 Mining or Drilling. There shall be no mining, quarrying or drilling for rninerals, oil, gas or 1· 

----...,.,otherwise unaeitailen witfiin any portion oftnsCommit!EO.Propertr"Exc-epted·frtmrttie,..-----'------ · 
foregoing shall be activities of the Developer or the ASso~ialion in dredging the water areas, i 
creating land areas from water areas or creating, excavating or maintaining drainage or other 
facilities or easements, the installation of wells or pumps in compliance with applicable 
governmental requirements, or for spMnkler systems for any portions or the Committed 
Property. such activities of the Developer or the Association are subject to the provisions of 
Article 14 herein regarding Surface Water Man1;1gement System Facilities. 

7.3 Clothes Drvinq Areas. Except as may be permitted by governmental regulation or law, no 
portion of the Committed Property shall be used as a drying or hanging area for laundry of any 
kind when visible from 1;1ny street, roadways or alleys within the Committed Property. · 

7.4 Litter. In order to preserve the beauty of the Committed Property, no garbage, trash, 
refuse or rubbish shall be deposited, dumped or kept upon any part of the Committed Property 
except In closed containers, dumpsters or other garbage collection facilities deemed suitable by 
the Association. E;xcepted from the foregoing shall be all construction debris, refuse, unsightly 
objects and waste upon any portion of the Committed Property owned by the Developer 

. through the period of construction upon the Committed Property. 

· 7.5 Radio Equipment. No ham radios or f(;ldio transmission equipment shall be operated or 
permitted to be operated within the Committed Property without the prior wrttten consent of the 
Associalion. 

7.6 Aoteonas. Owners shall not be permitted to erect or construct any antenna and/or satellite 
diSh except tnDse that are specifically permitted by Federal or State Law. 111~ Association shall 
hav,. \he authority to adopt rules and regulations governing the Elppearance and installation of 
the any permitted 1;1ntennas and/or satellite dish, including but not limited to the specific 
placement, location Dfwlrlng, general appearance and color of the antenna and/or satellite dish. 
Tha Owners shall be responsible for maintaining the antennas and/or satellite dish in a clean, 
neat, and usable condition. 

7,7 Subdivision or Partition. EXceptror a replat by the D~;~veloper of Washington Park 
Renaissance {as the Developer specifically reserves the right hereunder to subdivide or 
partition the Committed Property without Owner or Assoolatlon l3pproval), no portion of the 
Committed Property shall bO! subdivided other tnan with Developer's prior written consent 
through the period of construction, and thereafter by the prior written consent of the 
Assooiation. · 

HI Casualty Destruction to Improvements. In the event a Single Family Home, Townhouse, 
Rental Living Unit or other improvement upon a Lot, Rental Tract, Parking Area, Community 
Center or Common Area is damaged or destroyed by casualty, hazard or other loss, then, 
within a .reasonable period of time aftl:lr such Incident, the owner thereof shall either commence 
to rebuild or repair the darnaged Single Family Home, Townhouse, Rental Living Unit or 
improvement upon the Lot, Rental Tract, Parking Area, Community Center or Common Area 
and diligently continue such rebuilding or repairing activities to completion. As to any 
reconstruction, It shall only be replaced wllll a Single Family Horne, Townhouse, building, or 
Rental Living Unit or improvements of a similar size and type as those destroyed unless the 
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prior written approval of the Architectural Review Board, as setforlh in Article 10, Is obtained. 

----·· .. --7:9··trrsuran-c-e-Rates. Nothing shall be done to or kept on any portion of the Committea·· 
Property which shall increase the insurance rates of the AssoGia!ion without the written consent 
of the Association. 

) 

7.10 Pets. Livestock and Poultry. No animals, livestock or poultry of any kind shall be raised, 
bred or kept on the Lots or Rental Tracts other than household pets provided they are not kept. 
bred or maintained for any commercial purpose, and provided that they do not become a 
nuisance or annoyance to any other Owner. No pet shall be allowed to roam outside a Single 
Family Home, TownhOuse or Rent~ I Living Unit except on a leash or within a fenced-in area. No 
household pels sh~ll be permitted to place or have excretions on the Common Area, except in 
areas designated by the Assm;iaUon, and the OWners of said pets shall be responsible Ia clean 
up any excretions. For purposes hereof, "household pets" shall mean dogs. cats, domestic 
birds and fish. Pels shall also be subjeot to applicable Rules and Regulations of the 
Association, as well as local governmental regulations, and their Owners shall be held 
accountable for their actions. 

7.11 No Signs. Except as provided in Section 7.1· above, no signs, advertising or notice of any 
type shall be permitted on the Lots or Rental Tracts unless required by law or specifically 
permitted by the prior wrilten consent of the Developer or the Association. 

7.12 Garbage Containers. Oil and Gas Tanks, Air Conditioners. Pool Equipment. All garbage 
. and trash containers, oil tanks, bottled gas tanks, and swimmin~ pool equipment must be 

underground or placed in walled-in areas, landscaped areas, or in a garage so that they are not 
visible from the streets, roadways or alleys within the Committed PropertY. Adequate 
landscaping shalt be Installed and maintained by the Owner. 

7.13 Pools. Pools are permitted within the Committed PropertY, including above ground pools, 
provided such pools are approved by the Architectural Review Board as provided in Artlole 10. 
Inflatable pools, children's pools or any other above ground pool, which Is not a permanent 
structure, must be moved or removed by the Owners in order to facilitate maintenance of the 
yard and landscaping by the Assocl~tlon. If the Owner fails to move or remove such pools 
within twenty-four (24) hours of receipt of notice to do so by the Associetion, the Association 
may move or remove the pool at the Owner's expense. The determlnatton as to whether an 
above ground pool is a permanent structure shall be made sol&ly by the Association, whose 
decision shall be final. 

7.14 Wall and Window Air Condltionioa Units. Wall and window ~ir conditioning. units shall not 
be permitted within the Committed Property, except With the prior written consent of the 
Architectural Review Board. 

7.15 Solar Calleclors. The Association shall have the ~ght to regulate solar collectors within 
. the Committed Property to the-extent permitted by Chapter 163.04, Florida Statutes, as 
amended from time to time. By way of example, Owners must obtain the prior written approval 
of the Architectural Review Board as to the specific location where solar colleolr;lre may be 
Installed on the roof. The Architectural Review Board may designate ~ny location within an 
orisntO>tion to the south or within 45 degrees ells! or west of due south, provided that suoh 
location does not Impair 1he effective operation of the solar collectors. 
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7.16 Vehicles and Recreafional Eoulpment No oommercial vehicle, mobile home, motor 
home, house trailer or camper, boat, boat trailer or other recreational vehicle or equipment, 

· ··· harse'irailers ·or· tlie like shall be permitted to be ·parked ono be·stored at ·any place on·the 
commltled Properly unless they are parked within a garage, or unless the Developer or 
Association has specifically designated certain spaces for some or all of the above. This 
prohibition on parking shall not apply to temporary parking of commeroial vehicles used for 
pick-up and delivery nor to any vehicles of !he Developer. Further, this prohibition on parking 
does not apply to use of commercial vehicles by the MasterTenant and/or Owner of the Rerttal 
Tracts. The Association shall have the authority to promulgate Rules and Regulations defining 
any of the terms herein. 

7.17 Repairs. No maintenance or repairs shall be performed on any vehicles upon any portion 
of the Committed Properly except in an emarganoy situation. Notwithstanding the foregoing, all 
repairs to disabled vehicles within the Committed Properly must be completed within two (2) 
hours from its immobililation or the vehicle must be removed. The Association shall be allowed 
to maintain and store Its maintenance vehicles on specific areas of the Committed Property as 
necessary for the operation and maintenance of the Committed Property. 

7.1 B Prohibited Structures. No structure of a temporary character Including by way of 
illustration but not limitation, trailer, tent, sh~ck, ohed, bam, tree hOuse or out building shall be 
parked or erected on the Lots or Rental Trects at any time without the express written 
permission of the Architectural Review Board. This provision shall not r>pply to any temporary 
structures, Which were parked or erected as the time of the recording these Covanants. 

7.19 Nuisances. No obnoxious, unpleasant, unsighlly or offensive activity shall be carried an 
the committed Property, nor may anything be done on the Committed Property, which can be 
reasonably construed to constitute a nuisance, public or private in nature, including by way of 
illustration and not limitation, excessive deliveries, and vehicles causing congil'$lion or roadway 
blockage within the Committed Property. Any queations with regard to the Interpretation of this 
Section shall be decided by the Association whose decision shall be final. 

7.20 Compliance with Documents. Each Owner and his family members, guests, invitees, and 
tenants and their family members, guests, and invitees she~ll be bound by and abide by thil'$e 
Covenants. The conduct of the foregoing parties 5hall be considered to be the conduct of the 
Owner responsible for, or connected In any manner with, such individual's presence wfihin the 
Committed Property. Such Owner shall be liable to the Association for the cost of any 
maintenance, repair or replacement of any real or personal properly rendered necessary by his 
act, neglect or c~relessness, or by that of any other of the foregoing parties (but only to the 
E>)(lent that such expense is not met by the proceeds of Insurance carried by the Association) 
which shall be paid for by the Owner as an individual expense Assessment. Failure of an 
Owner to notify any person of the existence of the covenants, conditions, restrietions, and other 
provisions of these Covenants shall not In any way act to limit or divest the right to enforce 
these provisions against the Owner or such other person. 
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AATICLEB 

PARTY WALLS AND OTHER SHARED STRUCTURES 

8.1 PartvWalls- Easements- Alteratjons. !lis anticipated that Washington Park 
Renaissanca will be repla\ted, should this occur certain Lois may be improved With 
Townhouses. Any walls (whElther structur!ll or non-structural) shared by any adjoining Owners 
of such Townhouses are hereby declared to be party walls and are referred to as such 
hereafter. Any Owners of any Townhouses shall have a non"exclusive Joint right and easement 
In any party wall which is shared by said owners. No Owner sharing a party wall shall have a 
right to alter or modify the party wall without the approval of the adjoining Owner unless su<::h 
alteration or modification Is deemed necess«ry by any applicable governmental entity or is 
necessary to preserve the integrity of any improvement. 

8.1.1 Party Walls- Repair· Replacement. In the event it becomes necessary 
or desirable to repair or to replace the whole or any part of any party wall, .the expense of the 
repair or the replacement shall be bam equally by the Owners sharing the party wall, unless the 
repair or the replacement is due to the negligence or Intentional act of one of the Owners or his 
or her family members, guests, Invitees, tenants, agents. or employees, in which event the 
repair or the replacement shall be the expense o1 that Owner. Arly such repair or replacement 
shall be on the same location and of the same size as the original party wall or portion thereof 
and of the same or similar material and the seme quality as thai used in the .original party wall 
or portion thereof and shall be repaired or replaced In accordance with applicable building 
codes. 

6.2 Par:!Y Structures- Alterations. Any roofs, driveways or structures which are shared by 
the adjoining Owners of Townhouses, if any, are declared to be Party Struo!ures. Any Owners 
of any Townhouses shall have a non"exclusive joint right and easement in said Party Structures 
Which are shared by said Owners. No Owner sharing a Party Structure shall have a right to 
alter or modify the Party Structure without the approval of the adjoining Owner and the 
Association unless such alteration or modification Is deemed necessary by any applicable 
governmental entity. 

8.2.1 Partv Structures - Repair· Replacement. 8<oe!)t for maintenance, repair 
and replacement provided by the Association as provided In Section 9.3 below, the expense of 
said maintenance. repair or replacement of any Party Structure shall be born equally by tha 
Owners sharing the Party Structure, unless the repair or the replacement is (!ue to the 
negligence or Intentional act of one of the Owner or his/her family member, guest, invitee, 
tenant, agent or employee in which event the repair or the replacement shall be the expanse of 
that owner. Any such repair or replacement shall be on the same location and of the same size 
as the original Party Structure or portion thereof and of the same or similar material and the 
same quality as that used in the original Party Structure or portion thereof and shall be repaired 
or replaced in accordance wl!h applicable building codes. 

8.3 Exterior Alteration I Modmcatlon. There shall be no alteration or modification to the 
exteritlr of a Townhouse, if any, including but not limited to painting, adding awnings, or 
screening in areas. without prior written consent of the Architectural Review Board. 
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8.4 Reconstruction or Repair after Casualtl( Ia Townhouses. Should any Townhouses be 
constructed then In the event of damage or destruction to any portion of a Townhouse, !he 
same shall be repaired or restofea With all due diligence by the Owner. The Townhouse shall 
be repaired or restored in a manner which will substantially restore it to its appaarance and 
condition Immediately prior to the casualty and must be approved by the Architectural Review 
Board as set forth in Article 10 herein. Such repair or restoration must be undertaken within six 
(6)·months after the damage occurs, and shall be completed wahln .twelve (12) months after the 
damage occurs, unless prevented by causes beyond thE! control of the Owner(s). Should any 
Owner negl;;.ct or fail to repair or restore the Townhouse, then the Association, after approv<!l 
by a two· thirds vote of its Board of Directors, may restore or repair the Townhouse, at such 
Owner's expense, and assess the cost thereof as a Special Assessment against such Owner, 
which assessment shall be supported by a lien on the affected Lot. In the event that any party 
wallis damaged or destroyed, It shall be repaired or restored in accordance with this Article. 

8.5 Right to Contribution RUns With Land. The right of any owner to contribution from any 
other owner under this Section shall be appurtanant to !he land and. shall pass to such Owner's 
successors-in-title. 

ARTICLES 

MAINTENANCE 

9.1 Maintenance of Common Area. Upon the recording of these Covenants, the Association 
shall be responsible for operating, maintaining, repairing and replacing the Common Area, 
including all buildings and lmpnovernents thereon, and all easements upon the Common Area, 
except for those Improvements for Which a public authority or utility company is responsible. 

9.2 Maintenance of Rental Tracts. Community Center and the Parkinq Area. The owner or its 
assignee of the Rental Tracts, Community Center and the Parking Area $hall be responsible for 
the operation, maintenance, r<;>pair and replacement of the Rental Tracts, Community Center, 
and Parking Area, including all buildings, improvements, streets and parking areas located 
thereon. 

PLEASE NOTE: THE SURVEYOR'S NOTES, FOUND ON THE FIRST PAGE OF THE PLAT 
OF LAKE RIDGE RECORDED AT PLAT E!OOK 122, PAGES 14-15, PROVIDE THAT 
"MAINTENANCE OF ALL TRACT$ "A" THROUGH "E", INCLUSIVE, IS TO BE THS 
RESPONSIBILITY OF THE RENAISSANCS AT WASHINGTON RIDGE MASTER 
ASSOCIATION; INC". FURTHER, THE SURVEYOR'S NOTES, FOUND ON THE SECOND 
PAGE OF THE PLAT OF WASHINGTON PARK RSNAISSANCE RECORD EO AT PLAT BOOK 
122, PAGES 16-17, PROVIDE THAT "MAINTENANCE OF ALL TRACTS 'A" THROUGH "N", 
INCLUSIVE, IS TO BE THE RESPONSIBILITY OF THE RENAISSANCE AT WASHINGTON 
RIDGE MASTER ASSOCIATION, INC'. N01WITHSTANDING THESE STATEMENTS, IT IS 
THE INTENT OF THE DEVELOPER THAT THE OWNER OF ALL RENTAL TRACTS, 'THE 
COMMUNITY CENTER. AND OF THE PARKING AREA BE RESPONSIBLE FOR SUCH 
MAINTSNANCE AS PROVIDED FOR ABOVE. ACCORDINGLY, THE ABOVE NOTES ARE 
HEREBY SUPERSEDt;D AND RESCINDJ:D AND THE MAINTENANCE OBLIGATIONS FOR 
ALL RENTAL iRACTS. THE COMMUNITY CENTER, AND THE PARKING AREA SHALL BE 
AS PROVIDED FOR ABOVE. 
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9.3 Association Maintenance, Repair and Replacement of Townhouses. It Is anticipated that _ 
Wiishirigtcin Park Renais$ance will ba raplatted and that Townhouses will be constructed, 
should this occur the Association shall provide for the maintenance, repair and replacement of 
the Townhouse roofs and th« exterior of the Townhouses, Including the painting of the exterior · 
of the Townhouses through the use of Neighborhood Assessments or Neighborhood Special 
Assessments as set forth in Sections 11.4.1 !lnd 11.4.2, herein. However, If the repair or the 
replacament is due to the negligence or intan!ional r;!c! of an Owner, his/her family members, 
guests; invitees, tenants, agents or employees then the repair or the replacement shall be the· 
expens~ of that owner. This maintenance, repair, replacement, and painting will be done on 
each Townhouse as needed and as determined In the sole discretion of the Association. 

9.4 Yard and Landscaping Maintenance. The Association shall maintain the basic lawn and 
landscaping on all Lots, including watering, mowing, edging, fertilizing and pest control tl1rough 
the use.ofNeighborhood Assessments or Neighborhood Special Assessments as aetforth in 
Sections 11.4.1 and 11.4.2, herein. In addition, lhe.Assoclatian shall be responsible for 
trimming trees and shrubs. Any additions and replacements to the lawns or landscaping by the 
Owner, including but not limited to flower beds and garden areas shall be the exclusive 
responsibility of the Owner. The Associ~Uon shall not be responsible for removal or 
replacement of ~ny trees, plants, and/or shrubs. 

9,5 Maintenance by owners of Lots. Except for maintenance to the Lot providad by the 
Association as set forth in this Article, the Owners of the Lots shall maintain their Lot and all 
Improvements and all easements on their Lots, specifically including but not limited to removing 
and replacing dead trees; and removing and replacing dead plants. 

9.6 General Maintenance of the Committed Prooertv. In order to maintain the standards of the 
Committed Property, no refuse or unsightly objects shall be allowed to be placed or permitted to 
remain anywhere thereon. All improvements shall be maintained in their original condition as 
approved by the Architectural Review Board. Except for maintenance provided by the 
Association, Owners shall keep all lawns, landscaping and sprinkler systems in a good, cl~an, 
neal and attractive condition, free from weeds and trash. Upon faHure of the Owner to maintain 
any portion of the Committed Property as aforesaid tO the satisfaction of the Association and 
upon the failure to make such Improvement ot correcllons as may be necessary after having 
been given written notice by the Association, (whioh written notice does not have to be given in 
the case of emergency, in which event, the Association may without any prior notice directly · 
remedy the problem), the Association may enter upon !hal portion of the Committed Property 
and make such Improvements or corrections as may be necessary, the cost of which shall be 
paid by the Owner. If such payment is not made within fifteen (15) days after requested to do 
so by the Association, then the payment requested shall be a Hen in accordance with the 
provisions of Article 11 of these Covenants. The Association may bring an action at law or In 
equity to enfor0e the provisions of this Section. Such entry by th" Association or its agents 

·shall not be a trespass, and by acceptance of a deed for a Lot, a Rental Tract, Community 
Center or Parking Area or by the execution of these Covenanl$, lhe Owner has expressly given 
the Association the continuing permission to make such an entry. 
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ARTICLE10 

ARCHITECTURAL REVIEW 

10.1 lD!Ml. II is the intent of this Arliolf> to provide a mechanism by which the Association may 
take reasonable steps to maintain the aesthetic lntegrtty and consistency of the Committed 
Property in the condition and appearance in which same is iniUally dev11loped and construoter.l 
but; at. the same time, facilitating the orderly development of the Committed Property in a 
m(l.nner consistent with the plans, policies and intentof the Developer; 

10.2 Architectural Review Board. The Board of Directors of the Association shall appoint the 
Architectural Review Board, the purpose of which Is to carry out the intent of this Article. The 
Architectural Review Board shall consist of not less than three (3) and no more than s&ven {7) 
members, each of whom shall serve at the pleasure of the Board of Directors. In the event that 
tha Board of Directors of the Association shall fail to appoint an Architectural Review Board or 
shall affirmatively elect not to do so and Instead elect to perform such role, then the Board of 
Directors itself shall perform the functions of the Architectural Review Board hereunder. 

1 0.2.1 Rules and Regulations. The Architectural Review Board shall have the power to 
promulgate such Rules and Regulations as It deems necessary to carry out the provisions and 
intent of this Article; provided, however, that no such Rule or Regulation shall be effective 
unless and until same is approved by the Board of Directors of the Association. 

1 0.2.2 AuthoritY of the Architectural Review Board. A majority of the Architeotural 
Review Board may take any action the Arohitectural Review Board is empowered to take, may 
designate a representative to act for the Architectural Review Soard and may employ personnel 
and consultants to act for it. In the event of death, disability or resignation of eny member of the 
Architectural Review Board, the Board of Directors shall have full authority to designate a 
!>Uooessor. The members of the Architectural Review Board shall not be entitled to any · 

· compensation for services performed pursuant to this Covenant, unless engeged by the 
Association In a professional capacity. The Architectural Review Board shall act to approve or 
disapprove completed applications submiHed to it within thirty (30) days after receipt of the 
completed application, including all further documentation required by the Architectural Review 
Board. No request for approval shall be valid or require any action unless and until roll 
Assessments on the applicable Lo~ including but not limited to, any interest and late charges 
thereon, have·been paid in full. If the request for approval is for a Rental Living Unit or a 
building located on a Rental Tract, no request for approval shall be valid or require any action 
unless and until all Assessments, Including interest and late charges. have b!)en paid in full on 
all R<>nlal Living Units within the Rental Tract. 

10.3 Required Approval. No building or other structure or improvement of any nature 
{Including, but not limited to, pools, screen enclosures, patios or patio extensions, fences, walls, 
hedges, exterior paint or finish, awnings, shuttets, hurricane protection, basketball hoops, swing 
sets or play apparatus, birdhouses, other pet houses, swales, asphaltlng, sidewalk/driveway 
surfaces or treatments or other improvements or changss of any kine\, even If not permanently 
affixsd to the land or to other improvements) shall be erected, placed or altered on any Lot, 
Rental Tract, Communlly Center or Parl\ing Area until the construclion plans anc:l specific:ations, 
and a plan showing the location of the strueture and landscaping or of the materials as rnay ba 
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required by the Architectural Review Board have been approved, if at all, In writing by the 
Architectural Review Board and all necessaiY governmental permits are obtained. Conversions. 
of garages to living space or other uses are hereby made subject to this Article as well. Each 
improvement of any nature shall be erected, placed or altered upon the Lot, Rental Tract, 
Community Center or the Parking Area only in accotdance with the plans and specifications 
and plot plan so approved and applicable governmental permits and requiremenis. Refusal to 
approve plans, specifications and location plans, or any of them, may be based on any 
grounds, including purely aesthetic ones, whiCh in the sole and uncontrolled dlscrellon of the 
Architectural Review Boatd are deemed sufficient. Any change in the exterior appearance of 
any Single Family Home, Townhouse, building, wall, fence or othat structure or improvements 
shall b" deemed an alteration requiting appmval. Further, any material change in the 
appearance of landscaping on a Lot. shall be deemed an alteration requiring approval of the 
Architectural Review Board. 

1 0.3.1 Varying Standards. In light oflhe fact that the Improvements or building types 
and styles differ between !he Lots, the Rental Tracts. Community Center and Patklng Atea, in 
approving or disapproving requests submitted to It hereunder, the Archttectural Review Board 
may vary its s:andards tJetween the L.ots, the Rentallracts, Community Center and the Parking 
Area to reflect such differing charaoter\siics. For example, the fact th~t !he Architectural 
Review Board may approve or disapprove a request pertaining to a Rental Tract, Community 
Center or Par'~ng Area shall not serve as precedent fot a similat tequest from an Owner of a 
Lot and vice versa. 

1 0.3.2 Assessments for Violations. In the event that any new improvement ot 
landscaping is added to a Lot, Rental Tract, Community Centet or the Parking Area or any 
existing improvement on a Lot, RentalTract, Community Center or the Parking Area is altered, 
in violation oflhls Section, tne Association shan have the right (and an easemsnt and license) 
to enter upon the applicable Lot, Rental Tract, Community Center or the Parking Area and 
remove or otherwise remedy the applicable violation after giving the Owner at least ten (1 0) 
days• prior written notice of, and opportunity to cure, the violation In ques~on. Th~;> aosw of such 
remedial work plus a surcharge of $25.00 or thlrly·flve percent (35%) of the aforesaid costs, 
whichever is greatet, shall be a SpeCial Assessmen~ as set forth In Section 11.3 herein, against 
the Lot or Rental Tract, which Assessment shall be payable upon demand and secured by the 
lien for Assessments provided for in these Covenants. 

1 0.3.3 No Warranty. The approval of any proposed imptovements or alterations by the 
Architec\utal Review B(lard shall not constitute a warranty as to the same, and neither the 
Association not any member or representatiVe of the Architectural Review Board or the Board 
of Directors shall be liable for, the safety, soundness, workmanship, materials or usefulness for 
any purpose of any such improvement or alteration nor as to Its compliance with governmental 
or Industry codes or standards. By submitting a request for the approval of any Improvement or 
alteration, the requesting ownet shall be dMrned to have automatically agreed to hold 
hemnless and Indemnify thE! aforesaid rnemb.,rs and representatives, and the Association 
generally, from and for e1ny loss. claim or damages connected with the aforesaid aspects of the 
Improvements or alterations. 

10.4 New Construction. Notwithstanding anything in this Article or these Covenants to the 
contraty, the initial construction of any buildings on the Rental Traots, a Single Family Home, 
Townhouse, or other improvements within the Commitled Property shall not be subje<;! to 
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re~lew and approval by the Architectural Review Board or otherwise fall under the jurisdiction of 
this Article as long as, but only for so long as, same is approved pursuant to dead restrictions or 
other simnar requirements imposed by the Developer in Its own name and right. Accordingly, it 
Is contemplated that the Developer will impose such restrictions and that same shall be 
~ppllcable until a certificate of occupancy for the applicable Lot, Community Center or Rental 
Tract Is issued or same is conveyed to and/or occupied by an Owner or tenant, at which point 
the Developer Imposed rE!strlctlons Shall no longer apply and, instead, such Lot or Rental Tract 
shaJI automatically become subject to provisions of \his Article. 

ARTICLE 11 

ASSESSMENTSIENFORCEMI:NT 

11.1 Responsjbillty. Exo6pt as provided elsewhere herein, the Developer hereby covenants 
and agrees, ~nd each Owner of any Lot or Rental Tract by the execution of thes"' Covenants or 
by acceptance of a deed, whether or noll! shall be so expressed ln sucn deed, or other 
conveyance, shall be deemed to covenant and lilgree, \o plily to the Association the 
Assessments as provided for below. 

11.2 8nnual Assessments. 

11.2.1 Budget The Board shall approve annual budgets and levy assessments In 
<"dvanr:e for each calendar year. Each budget shall project and estimate the Common 
Expenses for the following: operating, maintaining, and repairing the Common Area {excluding 

· the Exclusive Neighborhood comiTIOn Area which is provided for in Section 11.4 herein); the 
utilities expenses of the Association; replacemen~ reserves and operating reserves for the 
Common Area (excluding the Exclusive Neighborhood Common Area); p~yment of ad valorem 
taxes, if any; insurance for the Common Area (excluding the Exclusive Neighborhood Common 
Area); insurance for the offir:ers, directors, employees, agents of the Association; expenses to 
provide for !he health, welfare and aesthetics ofihe Members, their families, guests and 
tenants; and such other expenses and reserves which the Board In lis discretion determines it 
will need to efficiently and properly discharge all of Its duties and obligations set forth in these 
Covenants, the Articles and Bylaws. The total of all such items shall be the amount to be levied 
for the ensuing year as Assessments for the Association (hereinafter referred to as tha 
"Estimated Income Amount"). The total amount of such Estimated Income Amount sh;!llthen 
be divided on an equal basis by the tot:;~J number of Lots and ~ntai LMng Unils which are 
subject to these Covenants, w\'lich resulting amount shall be referred to.as the "Per Unit 
Assessment". 

_11.2.2 Payment of Assessments. The Owners shall pay the Assessments as follows: 

11.2.2. 1 Each Owner of a Lot shall pay as the Annual Assessment an amount 
equal to one Per Unit Assessment for each Lot it owns. 

11.2.2.2 Each Owner of a Rental Tract shall pay as the Annual Assessment an 
amount equal to one Per Unit Assessment for each Rental Llvin~ Unit within the Rental Tract 
The Association shall have a lien on the Rental Tract as a whole for any unpaid Assessments. 
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11.2.3 Notffication of Annual Assessments. After adoption of the budget, the Board 
shall assess and levy such Annual Assessment bynoufying each Owner at least thirty (30) days 
prior to the payment of the first Installment thereof. On or before the date the Annual 
Assessment is due. each Owner shall be required to and shall pay to the Association tM 
Annual Assessment. The Board shall have the right to make payments due in equal periodic 
payments (i.e., monthly, quarterly) as provided In the notice from the Association. If the Board 
fiillls for any reason to determine the budget for any year, then until such time as a budget is 
detennlnM, the budget in effect for the immediately preceding year shall continue for the
current year and periodic payments shall automatically ccntinue to be due and payable in the 
same amount and frequency, unless and/or until: (1) a notice specifically provides that the 
periodic payments willlennlnate upon the occurrence of a specified event or the payment of a 
specified amount; or (2) the Association notifies the Owner In wrlfing of a change in the amount 
and/or frequency of!he periodic payments. 

11.2.4 AddHional Assessments. Failure of the Board to includ-e any item in the annual 
budget shall not preclude the Board from levying an additional Ass.essment In any fiscal year for 
whiCh the budget has been projected. 

11.3 Special Assessments for Non-Neighborhood Expenses. The Board of the Association 
may levy Assessments other than Annual Assessments (referred to herein as "Special 
Assessments") at any time to exercise its responsibilities as provided in these Covenants for 
the following purposes: to defray in whole or in part,' the cost of any construction, 
reconstruction, repair or replacement of the Common Area (excluding the Exclusive 
Nelg hborhood Common Area~ including fixtures and personal property related thereto; to repay 
a loan; and to pay for any other Association expenses determined by the Board to be payable 
by the Association. The total amount of each such Special Assessm,.nt shall be divided on an 
equal basis by the total number of Lots and Rental Living Units which are subject to these 
Covenants, which resulting amount shall be referred to as the "Per Unit Special Assessment". 
E:<~oh Owner of a Lot shall pay as a Special Assessment an amount equal to one Per Untt 
Special Assessment for each Lot it owns, and each Owner of a Rental Tract shall pay as a 
Special Assessment an amount equal to one Per Unit Spacial Assessment for eaoh Rental 
Living Unit within the Rental Tract. The Association shall have a lien on the Rental Tract as a 
whole for any unpaid Assessments. The Special Assessments shall be oCIIIected as provided in 

.this Article 11. A Special Assessment may also be levi"d by the Association against a Lot or 
Rental Tract for any violation of these Covenants In which the Association would seek to 
recover expenditures made to correct such violation. 

11.4 Budgeting and Allocating Neighborhood Exoenses. At least 30 days before 
the beginning of each fiscal year, the Board shall prepare a separate budget covering the 
estimated Neighborhood Expenses for each Neighborhood on whose behalf Neighborhood 
E:>qJenses are expected to be Incurred during the coming year. Each such budget shall include 
any ccsts for the following: the operation, maintenance, repair and replacement of the Exclusive 
Neighborhood Common Area within the Neighborhood, any costs for exterior m<Jintenance as 
set forth In Section 9.3, any costs for maintaining \he landscaping on the Lots, any costs for 
addttional services or a higher level of services which the Board of Directors and ihe Owners In 
such Neighborhood have ;;lpproved pursuant to Section 6.4, and any contributlon to be made to 
a reserve fund for maintenance repait and replace of the Exclusive Neighborhood Common 
Area and extertor maintenance. The budget shall also reflect the sources and estimated 
amounts of funds to cover such expenses, which may Include any surplus to be applied from 
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prior years, any income expected from sources other than assessments, and tile amount 
required to be generated through the levy of Neighborhood Assessments and Neighborhood 
Special Assessments. · 

11.4, 1 Neighborhood Assessment. The Association Is hereby authori~ to levy 
Neighborhood Assessments against all L..ots w!thin the Neighborhood by ~king the total 
Neighborhood Expenses and dividing it on an equal basis by the number of. Lots within the 
Neighborhood. 

11.4.2 Neighborhood Special Assessment. The Board of the Associ;;tion may levy 
Assessments other than Neighborhood Assessments {referred to hereln a$ "Special 
Neighbprhood Assessments") at any time to exercise its responsibilities as provid!!d in lhasa 
Covenants for the following purposes: to defray in whole or in part, 1he cost of any 
construction, reconstrnctlon, repair or replacement of the Exclusive Neighborhood Common 
Area), Including fiXtures and personal property related thereto; to defray In whole or in part. the 
cost of repair or replacement for the portions of any Lots within the Neighborhood for which it Is 
respon$ibl<i; to repay~ loan; and to pay !or any other Neighborhood f;'j(penses determined bY 
the Board to be payable by the Association. This Special Assessment rnay also only be levied 
against the Owners within a Neighborhood and shall be divid<id as provided in Section 11.4. 1. 

11.4.3 Noti!iceylion of Neigbborhood Assessment. 1he Board shall cause a copy of the 
Neighborhood budget and notice of the f;lmount of the Neighborhood Assessment for the 
coming year to be deliverecl to each Owner in the Neighborhood at least thirty (30) days prlor to 
the beginning of the fiscal year. If the Board fails for any reason to determine the budget for 
any year, then until suah time as a budget Is determined, the budget In effect for the 
immediately preceding year shall continue for the current year. The Board mey revise the 
budget for any Neighborhood ancl the amount of any Neighborhood Assessment from time to 
time during the year. 

11.5 Monetary Defaults and Collection of Assessments. 

11.5.1 Interest and Pensltv Fees. If any Owner Is In default In the payment of any 
ASsessment for more than ten (1 OJ days after same Is c.Jue, or in the payment of any other 
monies owed to the Association for a period of more than ten (1 0) days after written demand by 
the Association, the Association may charge such Ow11er int~rest and/or penalty fees at the 
highest rate permitted by law, on the amount owed to the Association. 

11.5.2 Acceleration of Assessments. In addition, if any Owner is in default in the 
payment of any Assessment or any other monies owed to the Assoclalion for more than ten 
(1 0) days after written demand by the As•ociation, the Association shall have the right to 
accelerate and r~quire such defaulting Owner to pay to the Association Annual and 
Nelghbortu;JOd Assessments for the 11exttwelve> (12) rnonth period, based upon the then 
existing amount and frequency of Annual and Neighborhood Assessments. ln the event of 
such acceleration, the defaultlng Owner shall continue to be liable for any Increases in the 
Annual Assessments and Neighborhood Assessments, and shall continue to liable for all 
Special Assessments, and/or all other Assessments and monies payable to the Associatlon. 

11.5.3 Lien for Assessment and Monies Owed to Assm:j;alion. The Association shall 
have a lien on ali Lots and each Rental Tract owned by any Owner for any unpaid Assessments 
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(including any Assessment$ which are accelerated pursuant to these Covenants) or other 
monies, including by way of lllustration but not limitation, reasona.ble attorneys' fees for any 
worK done prior to filing a law sui~ owed to the Association by such Owner, and for interest, 
reasonable attorneys' fees and costs actually incurred by the Association incident to the 
collection of the Assessments and other monies, or enforcement of the lien, and for all sums 
advanced and paid by the Association for !aXes and on. account of supeMor mortgages, liens or 
encumbrances in order to protect and preserve the Association's lien. The lien Is effective from 
and alter the recording of a Claim of Lien in the publio r~;~cords of PolK County, Florida, stating 
the description of the Lot or Rental Tract, the name of the owner, the amount due, and the due 
dales, however the lien shall be a continuing lien and shall relate back to the date of these 
Covenants. The lien is in efi'Ect until all sums secured by it have been fully paid. The Claim of 
Lien must be signed and acknowledged by :;m officer or agent of the Association. Upon 
payment In full of all sums $eoured by the lien, the person maldng the payment is entitled to a 
satisfaction of the lien. 

11.5A Collection. In the event any Owner fa.ils to pay any Assessment or other monies 
due to !he Association within ten (1 D) days. after written demand, th!il Assooiatlon may take any 
action deemed necessary in order to collect such Assessments or monies including, bu\ not . 
limited to, retaining the services of a collection agency or attorney to collect such Assessments. 
or monies. initiating legal proceedings for the collection of such Assessments or monies, 
recording a Claim of Lien, and foreclosing the same in the same fashion as mortgage liens are 
foreclose~. or any other appropriate action. The Owner shall be liable lathe Association for 1111 
costs and expenses, including by way of Illustration but not limitation, reasonabl<; attorneys' 
fees for any work done prior to filing a law suit, incurred by the Association incident to the 
collection of any Assessment or other monies owed t<> it, and the enforcentenl and/or 
foreclosure of any lien for same, Including reasonable attorneys' fees actually lncurrelj, and all 
sums paid by the Association for taxes and on account of any mortgage lien and encumbrance 
in order to preserve and protect the Association's lien. The Association shall heve the right to 
bid in the foreclosure sale of any lien foreclosed by it for the payment of "ny Assessments or. 
monies oWed to it. All payments received by the Assoaletion on account of any Assessments or 
monies owed to it by any Owner shall be first !ilppHed to payments and expenses incurred by 
the AssociaUon, then to interest. then to attorneys' fees and costs, then to eny unpaid 
Assessment$ or monies owed to the Association. 

11.5.5 Transfer after Assessment. The Association's lien shall not be affeG!ed by the 
sale or transfer of any Lot or Rental Tract. In the event of any such sale or transfer, both the 
new Owner and the prior Owner shall be join~y and severally liable for<:ill Assessments, 
interest, and other costs and expenses owed to !,he Association which are attributable to any · 
Lot or Rental Tract purchased by or transferred to such new Owner. Any new Owner of a Lot, 
or Rental Tract shall be liable for the prior Owner's share of all Assessments, interest and other 
costs and expenses owed to the Association. Any Owner, upon demand, sh~ll be entitled to 
receive from the Association a statement as to any then unpaid Assessments, Interest, or other 
costs or expenses owed to the Association by such Owner, and any purchaser or transferee 
shall have the right to rely on such statement. 

11.5.6 Subordination of the Lien to Mortgages. The lien of the Association for 
Assessments or other monies shall be subordinate and Inferior to the lien of the Primary 
Mortgagee and any first mortgage in Javor of an Institutional lender recorded prior to the 
recording of a Claim of Lien by the Association. The lien of the Association for Assessments or 
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other monies shal.l not be subordinate and inferior to the lien of any other mortgage or lien. the 
sale or transfer of any Lot or Rental Tract. which is subject to a mortgage by the PHmary 
Mortgagee or a first mortgage of an Institutional lender, by the foreclosure of such mortgage or 
by deed in lieu thereof, shall extinguish the lien of the AssociaUon as to any Assessment. 
interest, expenses or other monl;>s owed to the Association which became due prior to suoh 
sale or transfer, unless a Claim of Lien for same was recorded prior to the recording of the 
mortgage, and neither the Primary Mortgagee or the holder of any first mortgage in favor of an 
institutional lender, nor any purchli!ser at a foreclosure sale arising from such first mortgage, nor 
their grantees or successors, shall be responsible for said payments, but they shall be liable for. 
any Assessments due after such sale or lrlilnsfer. If the Association's lien or Hs rights to any 
lien for any such Assessments, interest, expenses or other monies owed to the Association by 
any Owner Is extinguished as aforesaid, such sums shall thereafter be Common Expenses, 
collectible from all owners including such aequirer, and its successors and assigns, 

11.6 CertiFicate as to Unpaid Assessments or Default. Upon request by any Owner, the 
Primary Mortgagee or any institutional lender making or holding a !llor!gage encumbering any 
Lot or Rental Tract, the Association shall executa and deliver a written certificate as to whether 
or not such Owner ir; in default with re~pect to the payment of Assessments or with respect to 
compllanoe with the terms and provisions of these Covenants, 

ARTJCLE12 

TAXES AND INSURANCE 

12.1 Taxes. The Association shall pay, as a Common Expense, all real and personal propatty 
taxes and assessments for any property owned by the Assoolation or which is· owned by the 
Developer but deemed a Common Area pursuant to Article 2 herein. 

12.2 Insurance. The Association shall use its best effo!il'l to purchase .Insurance as either a 
Common Expense or, if applicable, a Neighborhood Expense as follows: 

1 2.2.1 Hazard Insurance. Hazard insurance protecting against loss or damage by fire 
and all other hazards that are normally covered by the standard extended coverage 
endorsement, and all other perils customarily covered for similar types of pmjeots, including 
those covered by the standard all·rlsk endorsement, covering 1 DO% oF the current replacement 
cost of all Common Area and properly owned by the Association, excluding land, foundafions, 
excavations, and other items normally BXcluded from insurance coverage. The AssoCiation 
shall not use hazard Insurance proceeds for any purpose other than repair, repiE!cement or 
reconstruction of any damage or destroyed property without the approval of the Boord. 

12.2.2 Liability Insurance. Comprehensive general liability insurance protecting the 
Association from claims for bodily Injury, death or damage providing for cove raga of at least 
$1 ,ooo,ooo for any single occurrence and $5,000,000 in the aggregate. 

12.2.3 Fidelity Bonds. Blanket fidellly bonds for anyone who handles or Is responsible 
for funds held or administered by the Association, covering the maximum funds that will be In 
the custody or control of the Association or any managing agent, 
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12.2.4 Officers and bireotors lnsuraO!<§. Officer and Direcror liability Insurance and 
liability insurance for Members of the Association, if available, as $hall be de!ermined by the 
Association to be required or beneficial for the protection of the Members of the Board, the 
officers of the Association and the Members of the Association. 

12.2.5 Other Insurance. Such other forms of Insurances and aoverages and In such 
amounts ·as the Association shall determine to be required or bene11clal for the proteclion or 
preservation of the Common Area and any improvements now or hereafter located thereon or In 
the best interests of the Association. 

12.2.6 Deductible. Any deductible or exclusion under tha policies shalll:>e a Common 
Expense, or If applicable, a Neighborhood Expense. · 

12.3. Insurance by Owners. Each Owner shall melntatn comprehensive casualty insurance 
with fire and extended coverage on such Owner's Lot so that the lot {Including the Single 
Family Home and Townhouse)ls fiJIIy insured at all times with coverage equal to not l<*ls than·· 
the tun replacement cost of the same. At least annuelly, eaGh Owner shall provide proof of 
such insurance to the Association. Should the. Owner of ?ny lot fall to maintain the required 
insurance as described herein, the Association shall have the right to purchase such insurance 
and to assess the cost thereof as a Special Assessment against such Owner, which 
as~essmenl shall be supported by a lien on the affec!ed Lot. 

ARTICLE 13 

SENIOR LIVING CENTER 

13.1 Rental Living Units, There will be seventy·eight (78) Rental Living Unll$ Within the Senior 
Living Center. Thirty (30) of these Rental Living Units will be public housing units and forty
eight (48) units will be lax credit units. 

13.2 Public Housing Units within !he Senior Living Center. 

13.2.1 Elderly Families. The Rental Uving Units designated as public housing units 
shall be occupied by elderly families. An elderly family is one In Which the head of household, 
spouse, or sole member of the family occupying the Rental Living Unit Is sixty-two (62) years of 
age or older. 

13.2.2 Near-Elderly Families. tfthare "'re an insufficient number of elderly families to fill 
all the> public housing units, such units may be occupied by near-.elderly famllle$, A near-elderly 
family is one in which the head of household, spouse, or sole member of the family occupying 
the Rental Living Unit Is at least fifty (50) years of age but below the age of sixty-two (62). 

13.2.3 Coordination with 55 years of age and older requirements. In the event there 
are an insufficient number of elderly families Ia fill all the public housing units, there shall be a 
prefer!lnce for near-elderly families that have at least one (1) person fifty-five (55) years of age 
or older in orcter to comply with Seotlon 13.3 below. 

13.3 Non-Public Housing Units within the Senior living Center. 
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13.3.1 55 years of age and older. The Senior Living Centerwtthin Renaissance at 
Washington Ridge is designed, operated, and maintained for the use and benefit of, and to 
meet the social needs of persons fffty-Hve (55) years of age and older. As such, except as 
provided In SectiDn 13.2 above, at least one (1) person who lives in a Rent£;~1 Living Unit must 
be fifty-five (55) years of age or older. Notwithstanding this requirement, the Board of Directors 
of the Association shall have the right and authority to waive this restriction provided that at 
lellst eighty percent (80%) of the Rental Living Units in the Senior Living Center are occupied 
by at least one person fifty-five (55) years of age or older. The Board may, from time to lii'lie, 
adopt and publish guidelines or criteria specifying condiltons or requirements for granting 
waivers hereunder, and th,. decision of the Board respecting request for waivers shall b<i 
binding and final. 

13.3.2 Intention to Operate as Senior Living Center. It is the stated intention of the 
Association to protect and preserve the community of persons age fifty-five {55) and older, and 
the Board may publish policies and adopt reasonable Rules and Regulations for the protection 
and preservation of such a community, In order to maintain the purpose and Intent of . 
preserving and maintaining the oommunity as a community of older persons ~Ige fifty-five (55) 
and older, rules .. nd regulations may be imposed by the Board of Directors of the Association •. 
All such limitations shall be uniform to the Senior Living Center. 

13.3.3 Verification of Occupaqcy. The Association shall develop procedures for 
routinely determining the occupancy oi the Rental Living Units, including the identification of 
whether at least one (1) occupant of 80% of tha units Is fifty-five (55) years of age or older. 
Such proc$dUres shall provide for regular updates, which must take place every two (2) years. 
A copy of the age verification records shall be kept by the Association to confirm that the 80% 
threshold is being met; however, such records may be retained In a separate file with limited 
access to employees and residents. 

13.4 Amendment of Covenants to Maintain Status as Housing as a Seojor Living Center_ A 
majority of the Board of Dlractors has the unilateral right to amend these Covenants without 
Owner approval. if necessary to maintain the Senior Living Center as housing primarily for 
Elderly Fa!'liilies and as housing for persons 55 years of age or older. 

ARTICLE 14 

SURFACE WATER MANAGEMENT FACILITIES 

14.1 Definition. The term •surface Water Management system Faqllllies• shall include, but is 
not limited to: all inlets, ditches. swales, culverts, water control structures, retenfltln and 
detention areas, ponds, lakes, floodplain compensation areas, wetlands and any associated 
buffer sreas, and wetland mitigation areas." 

14.2 LocatiDniOwnershlp. The Surface Water Management System Facilities are located on 
land that is designated as Common Area and within drainage easements set forth on the Lake 
Ridge plat recorded at Plat Book 122, Pages 14·15 and the Washington Park Renaissance plat 
as recorded at Plat Book 122, Pages 16 and 17 all of the Public Records of Polk County. 
Florida. The Surface Water Management System Facilities are owned by the Developer, and 
as set forth below, are to be maintained by the Associa1ion. The Developer reserves the right, 
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in its sole and absolute discretion without consent or approval from or notice to the Owners or 
lhs Association, to replat Washington Park Renaissance, and if it does so It shall file an 
amendment to these Covenants redefining the drainage areas. 

14.3 Construction Activities. No cons!ructlon activities may be conducted relative to any portiol'l 
of the Surface Water Management System Facilities, unless approved in writing by Southwest 
Florida Water Management District. The construction activities Include, but are not limited to; 
digging or excavation; depositing fill, deb~s or any other material or Item; constructing or 
altering any water control structure; or any other construction to modify the Surface Water 
Management System Facnttles. Construction activities that are consistent with the design and 
pE>rmlt conditions approved by the Southwest Florida Water Management District In the 
Environmental Resource Permit No. 44009875.001 and any modifications thereto, may be 
conducted without specific wtltten approval from the Southwest Aorida Water Management 
Dis trio~ 

14.4 Membership. As sEitorth in Section 4A above, all owners.of Lots and Owners of Rental 
Tr:;~cts are members of the Association. 

14.5 Maintenance. The Association is responsible for operation and maintenance of the 
Surface Water Management System Facilities. Operation and maintenance and re-lnspealion 
reporting shall be performed In accordance with the terms and conditions of the Environmental 
RI;!SOurce Permit No. 44009875.001 iS$ued by the Southwest Florida Water Management 
District. · 

14.6 Assessments. The Association Is responsible for assessing and rollecling fess for the 
operation, maintenance, and, if necessary, replacement of the Surface Water Management 
System Facilities. Fees $hall be assesseo 'ilnd collected through Annual Ass~>ssments as 
provided in Article 11 herein, 

14.7 Enforcement. The Southwest Florida Water Management District has the light to take 
enforcement measures, including a civil action for an injunction and penalties, against the 
Association to compel it to correct any outstanding problems with the Sl.lrface Water 
Management system Facilities. 

14.8 Amendments. Any amendmsnt proposed to these Covenant$. which would affect the 
Surface Water Management System Faciltlies or the operation and maintenance of the Surface 
Water Management System Facilities shall have !he prior wn1ten approval of the Southwest 
Florida Water Management District · 

14,9 Iru:m. These Covenants shall remain In effect for at least thirty {30) years as provided for 
In Section 17.5 herein with automalic renewal period !hereafter. 

14.10 Iern)ioatlon of Association. If the Association ceases to exist, all of the Owners of Lots 
and Rental Tracts shall be jointly and severally responsible for operation and maintenance of 
the Surface Watet Management System Facilities in accordance with the requirements of 
Environmental Resource Permit No. 44009875.001 and any modifications thereto, unless and 
until the control and right of acoess to the property containing the Surface Water Management 
System Faoilifles shall. be conveyed or dedicated to an appropriate governmental unit or public 
utllfty and that if not accepted, !hen the Surface Walar Management System Facilities shall be 
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canveyed to a not-for-profit corporation similar to the Associatlon, 

ARTICL~15 

AMENDMENTS 

15.1 Amendments by Association. Except as provided in Section 14.8, these Covenants may 
be amended by the affirmative vote of a majority of the Board at a regular or special meeting of 
the Board oal\ed for that purpose. The Board has the power to amend these Covenants, tht:l 
Articles and Bylaws even if such amendments materially and adversely alter rights and interests 
of the Owners, including but not limited to, !he proportionate voting interest appurtenant to a 
parcel or the proportion or percentage by which a parcel shares In the common expenses of the 
Association. Amendments to these Covenants shall become effective upon the recordation of 
an amendatorY instrument executed by the President and SecretarY of the Association In !he 
Public Records of Polk County, Florida. 

15.2 Amendments by Developer Until the Developer no longer controls the Association as 
provided for in Section 3.3 of the Bylaws, the Developer may amend these Covenants by the 
recordation of an amendatory instrument in the Public Records of Polk County, Florida 
executed by the Developer only. An amendment shall be effective upon recordation of such 
Instrument in the Public Records of Polk County, Florida. Further, the Developer anticipates 
that It will replat Washington Park Renaissance, which is presently recorded at Plat Book 122, 
Pages 16-17 of the Public Records of Polk Cciunf¥, Florida. If such replatting occurs, 
amendments to thesG Covenants, the Articles and the Bylaws may be required, which include 

,, but are not limited to redefining terms, materially and adversely altering proportionate voting 
) Interests appurtenant to a paroel, and/or increasing the proportion or percentage by which a 

parcel shares In the common expenses of the Association. Suoh amendments may be 
accomplished by the Developer and do not require the joinder or approval of the Lot Owners, 
the record owners of liens on the L.ots or the Association. The Developer shall, however, obtain 
the consent of the Master Tenant, for as long as the Master Tenant Is subject to the Amended 
and Restated Ground L.ease set forth in Section 5.1 above. and SunTrust Bank, for as long as it 
holds the Leasehold Mortgage and Security Agraamanl recorded at Offio\al Records bool{ 
05220, Page 2115 of the Public Records of Polk County, Florida. 

15.3 Withdrawal of Property. The Developer reserves the right to amend these Covenants, 
until it no longer controls the Association, as provided for in SO!otlon 3.3 of the Bylaws, for the 
purpose of removing any portion of the Committed Property, which has not yet been Improved 
with structures from the coverage of these Covenants. Such amendment may include but Is not 
limited to redefining terms, matelially and adversely altering proportionate voting interests 
appurtenant to a parcel, and/or lncree$ing the proportion or percentage by which a parcel 
shares In the common expenses of the Association. Further, such amendment shall not require 
the consent of any person or entity except for: the Owner of the property to be withdrawn, if not 
the Developer, the Master Tenant, for as long as the Master Tenant is subject to the Amended 
and Restated Ground L.ease set forth in Section 5.1 above; anct Sun Trust Bank, for as long as It 
hOlds the Leasehold Mortgage and Seourity Agreement recorded at Official Records book 
05220, Page 2115 of the Public Records of Polk County, Florida. If the property Is deemed 
Common Area, the Association shall consent to such withc;lrawal. 
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ARTICLE16 

E~FORCENiENi' 

16.1 Non-Monetary Defaults. In the event of a violation by any Owner, tenan~ guest or invitee 
(other than the non-payment of ~my Assessment or other monies) of any of the provisions of 
these Covenants, the Articles or the Bylaws, or any Rules anti Regulations promulgated 
hereunder, the Association shall notify the person or entity violating or attempting to violate the 
Covenants by written notice. If such violation is not cured wnhin a period of Ume deemed 
reasonable by the Board, the Association or Developer may, at its option: 

16.1.1 Egultable Relief. Commence a legal action to enforce the performance bn the 
part of the owner, tenant, guest or invitee, or for such equitable relief as may be necessary 
under the clroumstances, including injunctive relief; and/or 

16.1.2 Damages. Commence an action to recoverd<~mages; and/or 

. 16.1.3 Corrective fiction. Take any and <~II action reasonably necessal)' to correct such 
faRure, which action may Include, but Is not II mlted to, removing any building or improvement lor 
which archilectural approval has not been obtained, or performing any maintenance required to 
be performed by these Covenants. 

16.1.4 Expenses. All expenses Incurred by the Association In connection with the 
correction of any failure. or the commencement of any aolion, including reasonable attorneys' 
fees and costs, whether suit be filed or not, shall be a Special Assessment assessed against 
the applicable Owner. and shall be du~ upon written demand by the Assoolatlon and collectable 
as any other Special Assessment under these Covenants. 

16. 1.5 Attomeys' Fees. Should a lawsuit be filed, the prevailing party shall be entiUed 
to recover ils reasonable attorneys' fees and costs, Including attorne)IS' fees and costs for any 
work done prior to filing a law suit. during a law suit and through appeal. 

16.2 Enforcement By or Against Other Persons. In addition to the foregoing, any Owner shall 
have the tight to bring an <~ctlon to enforce these Covenants ag<~inst any person violating or 
attempting to violate any provision herein, to restrain such violation or to require compliance 
with the provl;lons contained herein. The prevailing party in any action shall be entitled to 
recover its reasonable attorneys' fees and costs. 

ARTICLE 17 

MISCELLANEOUS PROVISIONS 

17.1 Assianment of Rights and Duties to Association. The DeVeloper may at any ~me assign 
and delegate to the Association all or any portion of the Developer's rlghts, tme, interest, duties 

. or obligations ore::~ ted by these Covenants. It Is understood that the Association has been 
formed as a master property owners association In order to effectuate the intent of the 
Dl;lveloper for the proper development, operation and management of the Committed Property. 
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17.2 Waiver. Tie failure of the Developer or the Association Ia enforce any provision of \helle 
Covenants, the Articles, the Byl~ws or Rules and Regulations promulgated hereunder shalt not 
be deemed to be a waiver of such provision unless the Developer or the Association has · 
executad a written waiver of the provision. Any such written waiver of any provision of these 
Covenants by the Developer or the Association may be cancelled or withdrawn at any time by 
the party giving the waiver. · 

17.3 Rules and Regulations. The Association shalt have the authority to adopt and publish 
Rules and Regulations governing the use of the Common Area, and the use of the Lots, Rental . 
Tracts, Communily Center and the Parking Area. The Association may enforce the Rules and 
Regulations in accordance with the term$ of these Covenants. 

17.4 Covenants to Run with the Title to the Land. These Covel)ants, as amended from time to 
time as here.In provided, shall be deemed to run with !he title to the land, and shall remain in full 
force and effect until terminated in accordance with the provisions set out herein. 

17.5 Term of Covenants. All of the foregoing covenants, conditions, reservations and 
restrictions shall run with the land and continue and remain in full force and effect at all times as 

. against all Owners, their successors, heirs or assigns, regardless of how the Owners acquired 
title, for a period of thirty (30) years from the date of these Covenants, unless within such time, 
Members of the Association representing one hundred ( 100%} percent of the votes of the entire 
Membership of the Association e){eoute a writlen instrument declaring a termination of these 
Covenants. After such lhirty (30) year period, unless sooner terminated as provided above, 
thes!l Covenants, condifions, reservations and restrictions shall be automatically extended for 
successive p~riods of.ten (10) years each, until Members representing a majority of the votes of 
tha entire Membel'$hip of the Association execute a written instrument declaring a temninalion 
of these Covenants. Any termination of these Covenants shall be effee~ve on the dele the 
instrument of termination is recorded In the public records of Polk Counly, Florida, provided, 
however, that any such Instrument, In order to be effective, must be approved in writing and 
signed by Developer so long as Developer owns any property, or holds any mortgage 
encumbering any property within !he Committed Property. 

17.5 Hope VI Revitalization Grant. The Committed Property is being parti~lly developed 
pursuant to a Hope VI Revitalization Grant Therefore, a portion of the Lots and Rental Living 
Unit> will be available for use by eligible low-income families In accordance with the applicable 
public housing requirements for the maximum period required by law. No Lot or Rental Living 
Unit available for low-Income housing shall be encumbered, demolished or sold wilhoullhe 
approval oflhe Department of Housing and Urban Development ("HUD"). 

17,7 Dedication to Public. The Developer shall have the sole and absolute right at any lime, 
without necessity of approval by the Association, and upon the ~pproval of the Cily of Lakel('lm;i, 
Primary Mortg"gee, and HUD to dedicate to the public all or any part of the Common Area as 
well as any other portion of property deemed appropriate by the Developer. Said dedication wm 
not relieve the Association from the obUgation to m<~lnlain the improvements located therein 
where said Improvements will not be maintained at the eJ<pense of the general public. 

17.8 Disputes. tn the event there Is any dispute as to the interpretation of these Covenants or 
whether the use of tl'te Committed Property or any portion thereof oomplies with the Coven~;mts, 
such dispute shall be referred to the Board. A determination by the Board wtth respect to any 
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dispute shall be final and binding on all parties concerned. However, any use by the Developer 
arid its successors, nominees and esslgns of the Committed Property, during the period ot 
construction. shall be deemed a use which complies With the Covenants and shall not be 
subject to a determination to the contrary by the Board. 

17.9 Fining. In addition to all otller remedies, and to the maKlmum extent lawful in the sole 
discretion of tne Board of Directors ot the Association, a reasonable line or lines may be 
imposed upon a Lot Owner, and his/her tenants, guests or inv~ees for failure to comply with any 
covenant, restriQ!lon, RUI<> or Regulation subject 'to due process procedures. The Association · 
shall have the right to promulgate Rules and Regul~tions regarding the Implementation of the 
fining due process procedures. All monies received from fines shall be allocated as directad by 
1he Board of Directors. 

17.10 Rights Curpulative. Ail rights, remedies and privileges granted to the Assoclatlon 
pursuant to ~my tarms, provisions, covenants or conditions of these Covenants, the Articles or 
the Bylaws, shall b" deemeo to be cumulative, and the exercise of ~;~nyone or more shall neither 
be deemed to constitute an election of remedies, nor shall it preclude the Associaiion thus 
exercising the same from executing such additional remedies, rights or privileges as may be 
granted or as it might have by taw. 

17.11 Governing Law. The construction. validity and enforcement of these Covenants shall be 
determined according to the laws ofthe State of Florida. The venue of any action or s11it 
brought in conneation with these Covenants shall be In Polk County, Florida. 

17.12 Invalidation. The invalidation of any provision or provisions of these Covenants by lawful 
court order shall not affeot or modifY any of the other provisions of these Covenants, which 
other provisions shall remain in full force and effect. 

17.13 Usage. Whenever used herein, the singular number shall Include the plural and the 
plural the singular, and the use of any gender shall include all genders. 

17.14 Conflict. These Covenants shall lake precedence over conflicting provisions In the 
Articles and the Bylaws, and the Articles shall iake precedence over the Bylaws. 

17.15 Notice. Any notice required to be sent to any Owner under the provisions oftnese 
Covenants shall be deemed to have been properly sent When ma\lecl, postage pre-paid; to the 
last known address of the person who appears as Owner on the .records of the Association at 
the time of such mailing. 

IN WITNESS HEREOF, THE HOUSING AUTHORITY OF THE CITY OF LAKELAND, 
FLO~IPA have caused these presents to be e~ecuted In their name on the date first mentioned 
above, 
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Signed, sealed and delivered 
in the presence of: 

WITNESSES; (Sign) 

STATEOFFL~ 
COUNTYOF .,/ 

THE HOUSING AUTHORITY OF THE 
CITY OF LAKELAND, FLORIDA 
a pubiic ·bOdy corporate and politic 

~~~~it~~~vt~ 
Title. v-. ev. "'· 
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Investor Limited Partner 

Signed, sealed and delivered 
in the presence of: 

MMA RENAISSANCE, LLC, a Delaware 
Limited Liability Company 

"STATE OF I"LQRIDA ~ 1--'-•JVLIVCA-i-11r· ~1' M;~ J 'C"1TJ 
COUNTY OF !ht ff'%J...if,..-

TJ!e. fore~oing,jns!rtJmept was acknOJIIedgl].d!'~fore me. this J't>'"'day of Wtt.:';Dt;'qOD6, by 
lUi ch4U... tt IMH·dlflll.., as k_i (). ~II' v.r of West Cedar Managing, Inc., as 

the Manager of ))4MA RENAISSANCE, LLC, a Delaware Limited Liability Company, on behalf of 
said company. (!:!>!/She Is personally known 12-m" or has 1'\FBB!leee 
~::::::::::::::::::;=:::;:;:=~~a~s~ili!f!ile;o!'R~IifF«iieaiOli!!Gian. f:!!')S\;.acknowledged executing this document in 

. thr;~. 19resence of two subscribing w~nesses freely and voluntarily under authority duly vested in 
llfii,t¥tat. by said corporation and that the seal affixed thereto Is the true corporate seal of s~lcj 
corporation. 

'fVITNESS my hand and official seal In the County and Stata last afores;~id on this ·:=g,';Aday of_ 
I !::• L~ ('\J 2006. 

My commission Expires: }/J 3 /d-!1 I " 

SUSAN f. DONAHUE 
NOTIIRV I'UBUC 

GDMI.IiJNWEN.llt OF MMS•t!IUSEifS 
t.w COIMo\IS~\0!1 E!1'11\lll4i2la01D 
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Special Limited Partner 

Signed, sealed and delivered 
In the presence of: 

(Sg~ 
'{,:/fuo,!. i:)(?-L#t:y 

{Print) ( 

MMA SPECIAL LIMITED PARTNER, INC., a 
Florida Corporation 

~~;~ic.c-~,jp"" 
T1tle: .:x1y,·.or lm t:'!(tif.'?ll'.ten J.: 
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sealed end delivered 
In the presence of: 

WITNESSES: (Sign} 

l<o<!. 'l?:....J4.:"5e • ~·>Mtr 
(Prtnt) 

-~~0~ 
~&YC-Ef \N-f-'<:PD 
(Print) • 

Gti.OUND LEASE TENANT'S APPROVAL 
(MASTER TENANT} 

RENAISSANCE AT WASHINGTON 
RIDGE, LTD., LLLP., A FLORIDA LIMITED Signed, 
LIABILITY LIMITED PARTNERSHIP 

BY: Renaissance GP,Inc. 
A Florida Corporation 

B~:~~~J:J&w rr-~~~ 

STATEOF, ¥ 
COUNTYOF_~~~~~-

}t . acknowledged before me this ~ay of ~006, by 
/!{,'ttrit~~~tif!~~~~~~s President of Renaissance GP, Inc., as general partner of 

T AISSAN ATWPI HINGTON RIDGE, LTD., LLLP., a Flolida Limited Liability 
Limited Partner:;hip, on behalf of said company. He/She I ersonelly known m has 
produced as iden tcatlon. e e acknowledged 
executing this document in the presence of two subscribing witnesses freely and voluntarily 
under authority duly vested in him/her by said corporation and that the seal affixed thereto Is the 
true corporate seal of said corporation. 

IAn-r"""""' mv..nar1o l:itl~Jf\iciial sea I in the County and State last aforesaid on this .ii!!s.ay of_ 

My Commission Expires: 
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JOINDER AIIID CONSeNT OF 
MORTGAGEE 

SUNTRUST BANK, a Georgia banking corpor~tion (the Mortgagee), the owner and holder of a 
mortgage (the Mortgage) on property situate In Polk County, Florida, more particularly described 
in the Leasehold Mortgage and Security Agreement, which is recorded In Official Records Book 
05220, Page 2115, of !he Public Records of Polk County, Florida, joins in the foregoing Declaration 
of Protective Covenants and Restrictions for Renaissance at Washington Ridge, for lhe purpose 
of consenting and Sl,lbjecting its rights thereto_ 

Signed, Sealed and Delivered 
in the Presence of: 

~-, ,~U, 

STATE OF fLEJRIB>\ ~1fT 
COUNTY OF f'f!'/(;1!'o;; 

SUNTfi.UST BANK 

ACKNOWLEDGMENT 

The foregoln instrument was acknowledged bjjfore me this tl( day of NOv , 2006, by 
. , as [rf":>t Vf of SUNTRUST BANK, on 

behalf of said corp' lion. SIHe is personally known to me or has produced 
JLnc (I:) I'\ \-!? 0~ as ldentifcatlon. 

sworn to before me on II ~~ 1 '2006. 

Sign: 0~ ;f. ~-
Notsry: 

Cer001 Oeela~afion of Govenanls and Ref,lb:iotiona • final Novembe!' 20, 2008 

''• ·. '• . . . ~ . 
.. •, .... ..... 

' .... Page 38 of 36 

' '• 

': ·-. . '-. . . ~ 

Book7086/Page1304 CFN#2006294247 Page 38 of 85 



EXHIBIT "A" 

LAKE RIDGE: · 

Lake Ridge Homes, according to the Pial thereof, as recorded in Plat Book 31, Page 36, Public 
Records of Polk County, Florida. 

LESS AND EXCEPT property conveyed to State of Florida Department of Transportation as 
recorded in O.R. Book 1292, Page 66Q. 

Parcel containing 10.69 acres, mer!;! or Jess. 

WASHINGTON PARK RENAISSANCE: 

The Southeast1/4 of the Northeast 1/4 of secuon 12, Township 28 South, Range 23 East, Polk 
County, Florida, LESS the W ~;>St 542 feet, and also LESS a ship of land off the East ancl being 
50 feet wide at the South end and 44.03 f~et wide on the North and having a length of 1335.46 
feet said land being situate in Polk County, Florida. 

LESS AND EXCEPT property conveyed to City of Lakeland in Deed Book 906, Page 369, 
Public Records of Polk County, Florida. 

LESS AND EXCEPT 

A parcel of land being a portion of !he Southeast 1/4 of the Northeast 114 of Section 12, 
Township 28 South, Range 23 E11s~ Polk County; Florida, t'Jeing described as follows: 

Comrn~:>nce at the southeast corner of said Southeast 1/4 of the Northeast 114; thence South 
89'11'46" West, along the south line of said Southeast 114 of the Northeas\1/4, a distance of 
$69.89 feet; thence North 00'24'23" West, 33.00 feet to a point on the north right-of-way line of 
Tenth Street and the Point of Beginning; thence continue North 00'24'24"West, 121.99 feet; 
thence South 89'35'38'' West, 34.00 fee~ thence North 00'24'24" West, 374.18 feet; the.ncE' 
North 89'35'36' East 130.00 feet: thence North 00'24'24" West, 17.00 feet; thence North 
89'35'36" East, 62.00 fee~ !hence North 00'24'24" West, 92A8 feel; thence North 89"36'30" 
East, 162.05 feet to a point on the west right-of-way tine of North Florida Avenue; thence South 
00°23'30" East, along said west right-of-way line, 527.94 feet to a point on a non.tangent curve 
to the right having a radius of 76.00 feet, a central angle of 89'34'48", a chord bearing of South 
44'24'08" West, end a chord distance of 107.09 ff:let; thence southwesterly along the ere of 
said curve and west right-of-w!ly line, 118.62 feet to the north right·of-way line of Tenth Stref:lt; 
thence South 89'11'46" West, along said north right-of-way line, 244.45 feet to the Point of 
Beginning. 

L.ESS AND EXCEPT right-of-way for Tenth Street as recorded in Official Records Book 1292, 
Page 048, Public Records of Polk County, Florida. 

LESS AND EXCEPT the right-of-way for State Road 35/700 (North Florida Avenue) as 
recorded in Official Records Book 2120, Page 1656, Public Records of Polk County, Florlr;ia, 

TOGETHER WITH that parcel of land racorded In Official Records Book4833, Page 1617, 
Public Records of Polk County, Florida. 

Cgr001 e:dia 
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650-205-0381 

Nt>vetnbe,; 10, ZD04 

llflQ/ZOO~ 9:21 PAOE 002/002 

650-205-036\ 

RENAISSANCE Are ~SHINGreON R!OGE ~TERAssO~IAWiaoo, IN~ 
1012 N. STREET N.W. 
WAS!l!NG:l!ON, DC 200'01 

The Articles of Inco~poration fo~ aENAISSANCE AT WA$RtNGTON RIDGE MASTER 
ASSOCXA~!ON, tNc. were filed en Novembe~ 9, 2004, and assi~ed doo~ent 
number N04000010539. Please refer to this numbe~ whenever corresponding 
with this offioe. 

Enc1osed is the eertifieation ~equ~sted. ~o be official, the 
ce~tifiaation for a ce~tified copy must be attached to the original 
doG~nt that Wa$ electroniQally $Ubmitted and f~led under FAX audit 
numbe:,; l!0400022405B. . · 

A CJoeycration annual rep<>rt/nn:Lfoxm business xepoxt will be d.ue tM,., 
off~ee between January 1 and May l of the year following the oalen~ yaar 
of the file/effective date year. A redexa1 ~layer Identification (FEI) 
number Will ~e required~efore thi~ report oan be filed. Please ap~y NOW 
with the Internal Eevanue Se~vioe by oallipg 1-80D-B~9-3Q7G and requesting 
form SS-4, 

Please be aware if the ooxpcrate a~esa changes, it i$ the responsibility 
of the corporation to notify this office. 

Should you have questions regarding aocyorations, please contact this 
office at the ad.d~ess g~ven below. 

Loria Poole 
Dooument Specialist 
New Filingg Seation 
Division of Coeyoraticns ~e~ter Number: 40tA000642~2 

Pl:viaion of Ctll:Porati<mB - P .0, :SOX 6827 ~Tallahassee, Flotida 82B14 

IXH\Bll 

RECEIVED TIME NOV. 10. B 
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PACE 001/002 Florida·D~pt o£ State 

1!1r.pu:rtme11t nf S.tu1 P 

X aertify the attached is a true an~ correct oopy.of.the ~tiole$· Of 
Inoo~oration o~ ~AZPS~C~ ~ WASatNGTON RIDGE ~$TER ASSOCIATION, INC., 
a Flo~ida oo~o~ation, filed on Novewhan 9 1 2004, as showri by tbe reoo~ds 
of this o:ffioe. 

r fa;,;thez: oert.:i.fy the <i.ooumei'Lt was eleat,oniaally ""~•d.vad und= !11\X e'!ll~l.t:~ 
number K04000224058. ~h~$ oe~tifioate is issued in aooordanoa with · 
section 15.16, Florida Statut~s, and s~thentioate~ ~y tbe co~e noted ce.co••~ 

The doaumant number .of this ao~oration is ND4000010539. 

Authentication Code: 404A0006426Z-1l1004-N04000010539-1/1 

Book7086/Page1307 

given under ~ hand and the 
Great Seal of the State of Florida, 
at ~allahassee, the Capital, this tha 
Tenth day o~ Nov~e.,, 2004 
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This instrument was. prep-area by and to ba 
Relumedto: 

Elixabath A. L~nham·Patrh:tt Eisq. 
TAYLOR & CARLS, P .A. 
BtiO Oon~tin;G ParJ<w~ Soutb 
SultciQ& 

. Mal~and, FL327S1 . 
(4071 6G0·1 040 

EXHIBIT"B" 
TO 

DEGU.RATION OF COVeNANTS 
AND. 

(((H04000224058 3))) 

RESTRICTIONS FOR ReNAISSANCE AT WASHINGTON RIDGE · 

ARTICLES 01' INCORI>ORA'fiON 
FOR 

RENAISSANCe AT WASHINGTON RIDGE! MASTER ASSOCIATION, INC. 

!he undersigned !l'loorporator, for the purpose of forming a not-for-profit corporaiion 
· underthe laws of the Stste of Florida, hereby adopts the. following Articles Of Incorporation: 

ARTICLE 1 
NAME AND ADDReSS 

The name of the oorporatlon shall be RENAISSANCE: AI WASHINGTON RIDGE 
MASTeR ASSOCIATION. lNG. The prlnclpal address of the corpor~tlon Is 1012 N Street, NW, 
Washington, DC 20001. For convenience, the corporation shall be referreo to in this instrument 
as the "Assoo!aUon; the Declaration of covenants and Restrictions for Renaissance at 
washington Ridge as the "Declaration,• these Articles of Incorporation •• the "Articles," and the 
Bylaws of the Aeoociatlon a• the "Bylaws: 

ARTICLE2 
PURPOSE 

The purpose tor which th" Assoelmticn .is organfzed is to provide en entity to promote the 
health, safety and welfare of the members of the Assooiation :and to provide for those ob]aots 
and purposes as are authorized by !he Declaration, t~;~ be recorded in the Public Records of 
Polk County, Florida, as hereafter amended from time to time. The furtMr purpose of the 
Association is to preserve the values and amenities within the Committed Property, to operate, 
administer, maintain and repair portions of the Common Are~s thereof for the benefit of the 
Owners, th~lr family members, guests and tenants, and to enforce the tovenanls and 
rest~ctlons contained in the Dedaratlon, theM Arll~les, the Bylaws and Rules and Ragula~ons 
promulgated thereunder. 

(((H04000224058 3))) 
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ARTICLE 3 
DEFINITIONS 

(((H04000224058 3))) 

The tarrns used In theee Articles shall have the same definitions <~nd meanings as thos~ 
set forth I~ the Declaration to be recorded in the Public Records of Poll( County, Florida, as the 
same may be amended from Ume to lime, unless herein provided to the contrary or unless tho 
context otherwise requires. 

ARTICI..E4 
POWERS 

The p·owers oflhe AssociatiOn shall include and be governed by the following; 

4.1 General. The Associa~on shall have all oflha common-law and statutoty powers 
of a not-for-profit corporation under the laws of the State of Floridil that ar" not In 
conflict with the provisions of these Articles, the Declaration, or the Bylaws. 

4.2 enumeralion. .The Board shall have all of the powers and duties necessary and 
appropriate for ttw governance of the A~sooiation's affeits and for performing ell 
responsibilities and exercising all lights of the Association as ael forth In the 
Declaraiion, ihe Bylaws, these Articles, and as provided by law. The Board may 
do or cause to be done all acts and things not required by ihe Declaration, these 
Articles, the Bylawo, or Florida law to be done and exercised exoluatvely by the 
members. The Board may delegate powers to committees, offloars, a 
mana~ement agent or agents, or employees of the Association. The duties of 
the Board shall include, without limitation; 

(a) preparing and adopting MhUat budgets; 

{b) levylng and celleoling assessments against the Membere; 

{c) providing for th~ operation, care, upkeep, and meln!enahce of th" Common 
Areas; 

(o) retaining the services of a managing agent or agent~ and/or designating, hiring, 
and dismissing such other personnel as are neceesary to perform the powers 
and responeibllitie> of the A>sociation and, where approp~ate, providing for the 
compensation of such personnel and for the purchase of the eqUipment, 
supplies, end material to be used by such personnel In the performance of their 
duties; · · 

(e) approving a bank deposaory to receive funds on behalf of the Association and 
depoailing ali such funds therein and using such funds to operate the 
Association; provided; any reseNe tund may ba deposited, ltllhe directors' best 
business judgrtJent, in depositories o\her than banks; 

(f) adopting Rules and Regulations govemlng the uee Qf the CommQn Areas and 
the facilities thereon, and the use of the Committed Property, including the Lots, 

2 
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(g) 

(h) 

(i) 

fj) 

(k) 

(((l-10400022405& 3))) 

Rental Tracts and Parking Area and establishing sanctions for Infractions 
!hereof; 

opening of bank accounts on bahalf of the Association and designating the 
signatories required; 

making or contracting for tne making of repairs, additions, and improvements t~ 
or alterations of the Common Areas In accordance with the Declaration, these 
Articles ""d the Bylaws; 

enforcing by leg~l means the provisions of the Declaration, fuese Articles, the 
Bylaws, and tha Rules and Regulatlons adopted by the Board; provided, the 
Boatd shall not be obligated to take any action ~o investigate any alleged 
violation of or to <i>nforce any covenant, re:;trictlon; orRule and Regulation which 
the Board reasonably determines is, or isii!(ely to be, lncanslslentwlth applloobla 
law, or If the Board reasonably detennlnes that tne Association's position is not 
strong enough to take such enforcement action. or ir tM Basrd othetwise 
determines, In Its business judgment, tnat such enforcement "otion would be 
Inappropriate; 

obtelnlng and catrylng propeny, liability, and commercial ctime Insurance, as 
required In the Declaration, paying fue cost thereof, and filing and adjusting 
claims, as appropriate; 

paying all taxes snd/or assessments whioh are or aould became a lien on the 
Common Areas or a porflon thereof; 

(I) paying the oost of all services rendered to the Association or Members and not 
chargeable directly to specific Members; 

(m) keeping books With detailed accounts of the receipts and expenditures of the 
Association; 

(n) making available and providing copies, for a fee, to a11y Owner, and the holctero, 
lnsurets, and guarantors of any mortgage on any Lot or Rental Tract current 
ooples of the Declaration, these Alticles, till> Bylaws, Rules and Regulations, and 
such other bcoka, records, and financial statements of the Association as ate 
Identified •• official records of the Association by Chapter 720, Flortda Statutes, 
or lts successor law, as from lime to time amended: 

(<>) Indemnifying a director, officer or commntae member, or former director, oftloar 
or commltlae member of the Association to the extent suoh indemnity Is 
permitted or required by Florida law and these Arlioles, and purchasing 
tnsurenDe providing sueh indsmnlftoation; 

(p) supet\llsirlg ~Q officers, agents end employees <1! the Assooiation to ensure that 
!halt duties ara properly performed; and 

3 
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(q) borrowing· money for any legal purpos~ and t<> mortgage, pledge, deed In trusl, 
or hypolheotde any or all of its real or personal property as security for money 
borrowed or debls lnourred, all without membership approval. 

4.S Distribution of income; Dissolution. The Association shall make no distributions 
of Income to Its members, Directors or Officers. 

ARTICLES 
MEM6ERSHIPNOTING 

5.1 Memben;hip, There shall be the folloWing two (2) classes of membership in the 
Aosociation: 

(a) Class A. . Every person, group of parsOM or entities !hat Is an Owner of a Lot 
Shall· be a Class A member of the Association. However, any such person, group 
of persons, or antltias, who holcls such interest solely as security for the 
performance of an obfigatlon shall not be a member and any person, group of 
persons, or entitles that hold suoh •n lnWest in any area designated as 
Common Area shall Mt be a member on account thereof. 

(b) Class B. !Overy pen;on, group of persons or ent~les !hat I$ ?n Owner of a Rental 
Tract sh'llloe a Class B member of the Assoelation. However, any suoh petson, 
sroup of persons, or entities, who holds suCh Interest solely as security for the 
performance of an obligation shall not be a member and any person, grou~ of 
pereoM, or en!~les that hold suCh an lntetesl in any area designated as 
Common Area shall not be a member on account thereof. 

5.2. Memb~rship Appurtenant to Ownership; Every OWner shall be a Member of the 
Association. Membership shall be appurtenant to and may not be separ.ted 
from Ownership of any Lot or Rental Traot, and such membership ~hall be 
terminated without the necessity of any formal action upon the recording of a 
valid instrument terminating or transferring the vested, present interest of t~e 
Owner. 

5.3 Voles. Votes shell be cast In such manner and subject to such rastrtcHons (not 
lnconslslent with the terms and condltlons of this Article) and as ere set forth in 
the Bylaws. 

5.11 MeeUngs, The Bylaws shall pto~lde for an annual meeting of members, and may 
provld~ for regular and special mee~ngs of members other then the annual 
meeting. 

ARTICLES 
TEI'!M OF EXISTENCE 

The Association shall have perpetual existence. 

4 
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ARTICLE:7 
INCORPORATOR 

(((H04000224058 3))) 

'fhe name and address of the lnccrporaton; of this Corporation is Renaissance at 
Washington Rielge, Ltd., LLI..P, by TCG Washington Ridge, LLC, Its General Partner, whose 
address is 1012 N Street, NW, Washington, DC 20001. 

ARTICLES 
OFFICER$ 

The affairs of the Assoolallon shall be administered by the Officers holding the offices 
designated in these Articles and the Bylaws. The Officers shall be elected by the Board of 

····-······-···--··--oireclore of ·me Aasocffilion atltsfirsl meetlng<lrtneBiililllof·o;rect~rs-and·shall·serve·at·tlle
Pieasure of the Soard or Direotors. The names and addresses o!lhe Officers who shall serve 
unm their successors ate designated py the Soard of Directors are as follows: 

Preside~!: 

1/jce President: 

Seoretarv: 

Treasurer. 

Jim Drisl<ell 
c/o the Lakeland Housing Authority 
430 South Hartsell Avenue, 
Lakeland, Florida 33815 

Alan Kaufmann 
c/o The Communities Group 
1012 N Street NW, 
Washington, DO 20001 

Hert> Hernandez 
clo the L;~keland Housing Authority 
430 South Hartsell Avenue, 
La~eland, Florida 33B1t\ 

Stephan Rodiger 
cloThe Communfiies Group 
1012 N Street, NW, 
Washington, DC 20001 

ARTICLE9 
DIRECTORS 

9.1 Number and Qual~ication. The property, business, and affairs of the Assomotlon 
shell be managed by a Board consisting of the number of Directors determined 
In the monner provided by the Bylaw~;. 

9.2 Duliee arid Powers. All of the duties and powers of the Association eximg 
under the Declaration, these Articles, the Bylaws and Florida low shall be 
exercised exclusively by lhe Board of Directors, i!e agents, oontnaotors, or 
employees, subject only !Q oPproval by the Members when such approval is 
speeifically-requlted. 
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9.3 Election. Directors of the Association shall be el~cteo ~~ the Annual Meeting 
each year In the manner determined by and subject to the qualifications sat forth 
in the Bylaws. 

9.4 Removal and FllllrQ Vat:eMles. Directors may be removed and vacancies on 
the Board of Directors shall be filled in the manner provioed by the Bylaws. 

9.5 Term of Develope(& Directors. lhe Developer shall appoint the Members of the 
first Board of Directors and their replacements whO shall hold office for the 
periods descrlbed ln the 8ylaws. 

9.6 Flrnt Directors. The names and addresses of the Members of the first Board of 
---"'=--oiractors Wtio snalllio!Doffice untll11ieir successors are electecramrliave taR;;;.eni-'----

offioe, as provided In the Bylaws, are as follows: 

NAME 

Jim Drls~ell 

Alan Kaufmann 

Herb Hemande~ 

Stephan Rodi~er 

Miohelle Yawn 

ADDRESS 

cia the Lakel;)nd Housing AUtMrlty 
430 south Hartsell Avenu$, 
Lakeland, Florida 33B15 

olo The Communities Group 
1012 N Street, NW, 
Washington, DC 20001 

clo the Lakeland Housing AUthoritY 
430 South Hartsell Avenue, 
Lakeland, Ftortda SS8 1 !i 

clo The Communities Group 
1012 N Street, NW, 
Washington, DC 20001 

olo the Lakeland Housin9 Authorlty 
430 South Hartsell Avenue, 
Lakeland, Florida 33816 

ARTICLE 10 
INDEMNIFICATION 

10,1 Indemnity. The Assoclaflon shall indemnify any person who was or is" party or 
Is threatened to be made a psrty to any threatenecl, pending or contemplated 
action, lawsuil, or proooading, whether civil, orimlnal, administrative, or 
inventlgative, by reasoQ of the fact that he or she is or was a Director, employee, 
Offlcar, Qr agent of the A:;sociaUo~. against expenses (lneludlng attomeys' faas 
and appellate attorneys' fees), judgments, fines, and amounts paid in ~ettlement 
actually ond. reasonably inourrect by that person In connection with such action, 
lawsui~ or proceeding unless (a) a oourt of competent jurisdlolion determines, 
after all available appeals have been exhausted or not pursued by the proposed 
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ind~mnitea, that he or she did not act In good faith or In a manner he or she 
~~~onabiY beli~v~d to be not In, or opposed to, the best Interest of the 
Association, and, with respect to any criminal action or probeeding, that he or 
she had reasonable cause to believe his or her conduct was unl<lwfUI, end (b) 
suoh oautl f\lrther specifically determines that Indemnification should be denied. 
The termination of any acUon, lawsuit, or proceeding by judgment, order, set!l•· 
men!, conviotion or upon pleo of nolo contendere or Its equivalent shall not, of 
itself, create a presumption that thE> person did not act In good foith or did act in 
a manner that h~ or she reasonably believed to be not In, or opposel;l to, !he best 
intere5t of the 1\l>soclation, and, with respect to any criminal action or 
proceeding, that he or she had rea~onabte cause to believe lhat his or her 
conduct was unlawfUl. 

·------~---'=~=c= ................................... ,--- -·----···-----...................... . 
10.2 Advances. Expenses, including but not limited to attorneys' fees anti costs, 

incurred in defending a civil ·or criminal aG\Ion, lawsuit, or proceedtne shall be 
paid by the Association in advance of thE> final dlsposnton of such action, !awsul~ 
or proceeding on behali of tha affected Director, Officer, employee, or agent 
such Direotor, Officer, employee or agent shall no! be re~utred to repay such 
amounfunless it shall ullimately be determined that he or she Is not entitled to be 
indamnlfl~d by the Association as provided In Article 10.1. 

1 0 .. 3 Misoallaneous. The indetnnifloation provided by this Article shall not be deemed 
e~clustve of any other rights to which those seekln9 indemnification may. be 
enlilled under any agraemenl, vote of members, or otherwise, and shall continU? 
as to a parson who has C<Oa•ed \Q be a Director, Officer, employee, or agent and 
shall inure to the benefit ·of the heirs and ~ersooal representatives of that person. 

10.4 Insurance. The Association shall have the power to purchase and maintain 
insurance on behalf of at>y person who Is or was a Director, omoer, employee, 
or agent of ihe Association, or is or was serving, at the request of the 
Association, aa a Director, Officer, employ~e. or agent of another corporation, 
pat!nen;hip, Joint venture, trus~· or other enterprise, against any liability asserted 
against him or her end Incurred by ~im or her In any such capactty, or artsing out 
of hie or her status as such, Whether or not the Association would have the 
power to Indemnify him or her against such liability under the provisions or this 
Article. 

10.5 Amendment. Anything to the contrary herein notwithstanding, the provisions of 
lhls Article 10 may not be amended wHhout lhe prior written consent of all 
pen;ons whose interest would be advers~ly affected by such amendtnent 

ARTICLE 11 
BYLAWS 

The first aylaws of the Assocletion shall be adopted by the Board of Directors and moY 
be altered, amended, or r6$oinded in the manner provided In the Bylaws. 
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ARTICLE 12 
AMENDMENTS 

These Articles inay be amended by the affirmative vote of a majority' of the Soard at " 
regular or .spe~ial meeting of the Board called lilr thai purpose; provided however, that these 
Articles may not be so amended by the Board in any manner which would be inconsistent with 
tho Declaration or the Bylaws. 

Amendments to these Articles shall become affective upon the recordation of an 
amendatory Instrument executed by the President and Secretary of the Association in the 
Public Recorcls of Polk County, Florida. 

........ , _____ , ______ _ __ ...... ...... •. . . ... "7\RTICtE-13_ ........... - -·" ........ ---- , ____ .......... _ .. ___ -·-----· ·---................ _. 

NAMe AND ADDRESS OF REGISTERED AGENT 

The Initial registered agent of the Corporation shall be Bernice S. saxon, !Osq., c/o 
Saxon, Gilmore, Carraway, Gibbons, Lash & Wilcox, P.A., Who shall <1l~o be a resident agent, 
Whose street address Is 201 East Kennedy Boulevard, Sufte 600, Tampa, Florida 33602. 

CERTIFIOA'tE DEsiGNATING PLACE OF BUSINESS OR DOMICILE FOR 
THE SeRVICE OF PROCESS WITHIN THIS STATE, NAMING AGENT 

UPON WHOM PROCESS MAY BE SERVED 

In compliance wllh the laws otthe State of Florida, the folklwing is submitted: 

Thst desiring to organize under the laws of the Stale of Florida With its principal office, 
as lndloated In the foregoing Articles of Incorporation, In the County of Polk. State of Flortda, 
the cotporolion named in the said Arllcles has named Bernice S. Saxon, whOse street address 
Is 201 East Kennedy Boulevard, Suite 600, Tampa, Florida 33602, as its statutol)' registered 
agenl · 

Having been named th$ statutory agent or the corporation ~~ 1he place designated In this 
eertlfioate, I hereby accept the same and agree to act in this oapacit)l and agree to comply wtth 
the provisions of Florida law relatiVe to koeping the registered office open. 

DATED on ____,1'-':lf-/;:..tJ 7f /t""'-IJ+f __ 
- 7 7 ' 

8 
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ARTICLE 14 
INITIAL REGISTERED OFFICE AND INCORPORATOR 

The initial reglslerecf office of !his Carporalion shall be at 1012 N Street, NW, 
Washington, DC 200D1, Wilh the prlviiege of having its office and branoh offices ~~ other places 
Within or wl!hout the State of !=lorida. · 

IN WITNESS WHEREOF, lhe lnooljlorotors have affixed their signature the day and 
year set forth. below. 

---·--·--·------·--· 

RENAISSANCE AT WASHINGTON RIDI3E, LTD., LLLP 

--------sy:-'fCGWASHINGi0N-R\OGE;-~~C;-a·Fiorida----··----
limited liability company, ~s General Partner 

STATEOFt:J,.ec~At&.( 
COUNTY OF (j7 r:;.. 

The foregoing instrument was acknowledged before me this £ day of MLkl!.j(N 
2004, by Jaime Elordenave, as Manag lng Mem!Jer of TCG Washington Ridge, LLC, a Florida 
llmlled liability company, as r.:Jensral Partner of Renaiss.@nce at Waohington Ridge, Ltd., LL!.P. 
He Is personally known to me or has produoed f) I]. 1!.>4,!,•..._~ [.,G.,.,~.... as identifloetion 
ond who did not take an oe!h, 

()..a,.," o/ My Commission Expires: ~ I.J_t /tl]WJ-
Notary Signature /" 

']'!{c.:;,~ /!vr;,.uJCA... 
Print Notary Name 

ctJr001 Artioi10$.0flncorporatlon- ~ltr~l 

({(H04000224058 3))) 
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9/ZB/2006 ~:13 PAOE 001/00Z Florida Dept o£ State 

650-205-0381 

I certify the·atta~hed is e true and correet eopy of the ~t~ales of 
Amendment, filed. on September 2B, 2006, to Artiolea of Incorporation for 
nENAtSSAWCE AT WASHINGTON RIDGE MASTER ASSoc~~IDN, INC., a Florida 
corporation, as shown by the reeo~ds of this office. 

I further ~ertify the document ~as electronically received under FAX au.~~.~ 
number R06000239341.. This oe3'ti!l:1oate is issue<\ in accordance W'-th 
~ee~ion 1~.16, Florida Statutes, and authenticated by ~he eoda noted ~e~ow 

Of this corporation 1~ mo40000105S9. 

Authent~cation Code: 606A000579L5-09ZB06-N0400DOl0539-l/l 

Book7086/Page1317 

Given unde~ my hand and the 
Great Seal of the State of Florida, 
at ~allahaS~ee, the Capital1 this the 
~wenty-eighth day of SepteiDbe~, 2006 

"5.,...,. '1_. U..bl:. 
iil>ue ;illll. ot~:~llb 

&!>etrt!IIQ' of &!>t~fe 
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A~'riOL.ES OF' AMENOMENr 
TO 

ARTICLES 01' lNOOI'!PORATlON 
f'OI'! 

((H06000239341 3))) 

RE;NAISSANC:la l'.'rWI'.SHlN61'0~ Rlbi>E MASTE~ASSOGIATION, INC. 

The understgnect, i>elng the Presltlant of RENAISSANCE AT WASHINGTON RlDG!l 
MI\STE;R ASSOCIATION, INC., a Aorlda noHo~proflt corporation, hereby ·~~cu!e~ lhasa 
Articles of Amendment which shall be HIM In the Office of llte Ronda Department of state. 

AR'TICLl!J 
Amendmant& 

A cupy of lhe_telc! offue amendment adopted Is etl>lohed hereto as E>hlbil "A". 

ARTICLE II 
Approval 

There ~re no membell> enb1led to vote oh tho amondmen~ A me)odty of 111e Board of 
Oireoturs ""' entitled to amend the A!llcles of lnoorporallon at a regUlar or apsclal mmsbng <>f 
the Soard. A mu]orlly of ihe )'loam of lllrao\ow 11dopled lila ~men~manls, ~ttache~ as Exhlbtt 
'A" 

ARTICLE Ill 
llfft>otlve Paf<l 

. The atl>lohed amendment shall be effeotlve upon tile recording or these Articles of 
Aiilendmel'lt In lh• Public Records ~fPotk Counl)l. Rorlda. . 

,di-H~Tt-IEBS Wtlgf{E:DF, the underSigned has BI(Ocu\ed tnesa Atllotes of Amondmant 
®~~ .~ . 

RENATSSJINO!lATWASHINGTON RID(3E. · 
MI\STERASSOOIATION, INa. 

((H060002~9341 '>))) 
i 
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l!XHIBIT "A" 

ARTICL!iS OF AMENDMENT 
TO 

ARTIClES OF INCORPORATION 
FOR 

((H06000239341 3))) 

RENAISSANCE AT WASHII<IG'I'ON RIDGE II!AS'tl!RASSOCIATJON,INC. 

1. Miele 1 Is emended ae follows: · 

z. Altlcle 4, section 4.2JQ amended by add!~ sub;Mjion (I) and (s) ""followa: 

ARTIOU'14. 
FOWERS 

The powers of the moolatlon ohalllnelude and ~a governed by1hefolloWlng: 

4.2 

(t) 

Enumeration. ih~ BQI!rd shoJI ~ave all of !he powers and duilee nacsssary end 
approp~alo forlho governance oflne A011oclalion's sffslrs ~nd for performing all 
responslbllllles end eMrolsing all rlghlil of !heAssoolallon as sal forth In !he 
Oeolaranon, the Bylaws, tMeo ArtloiliJS. and as previded by law. 1l1e Board may 
do or .. oauee.to be done all aclll and things not mqulmd by the Declaration, these 
Atttoii;Je, the llylaws, or Florida law to be done and el<erclsad "'"''"alve)y by the 
membera. Thalilo~rd mftY del~s~te povrora to oomml!lll&&, oflloere, a · 
manag~mantsgenl oregente, oremployeae olthaAosoolatlon. 1ha d\1\l~a of 
the Board fl11a11 Jnctud&, wlthoutllmltaUon: 

adolltl~ Rulea ~nd ~guil!tlons governing !he use of the Common Areas and 
the laaillti•• thereon, ma SMJ:fiUU> )NQtar Manasomelll System l'ac!Utles, and 
the uaa of ll1e Commllte4 PI'Clpaill!, including the I.Alts, Rente! 'fracta, 
Gt>ll)UlY•III! Con"''· and Parking Area and ambUshing· aanollono for !nfrso!lons 
thereof; 

Addi!IOilll IOI>lXt aro In die atoll by bold und.rllno; dola~;ne bY~II!. 

((H06000239341 3))) 
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hi owning and cony~vlnrl property; ami 

Jl!l sulng and b~!!ll!./l!W!. 

8, Article 6ls amended as folloWB: 

ARTIOJ.t;6 
····----l--------------··---1'ERM-oF·SxtSTENCE-· ----

((.11.06000239341 3))) 

4, The Allloles of Incorporation are also amended by adding a naw Arllcle 1S, 

ARTICLE! 16 
§!!REACE WATEII. MANAGijfetft §Yl!TEM FAC!LIT!§S 

((H0600023934l 3))) 

AddlUons to toxt ere lndillalad by bOl~ una•Hloe: dslsUon• 1>~ -lllil. 
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EXHIBIT "0" 
TO 

DECLARATION OF COVENANTS 
AND 

RESTI'!ICTIONS FOR RENAISSANCE AT WASHINGTON RIDGE 

BYLAWS 
OF 

RENAISSANCE AT WASHINGTON RIDGE 
MASTER ASSOCIATION, INC. 

Artie!<;> I 
Name. Principal Office. and Definitions 

····-··---···---~---------1"]:·--·"Name. Tile name iiflneli$Sooialion·snall"5e~Renalssanae arwaanington Riage·· 
Master Association, Inc. ("Association"). 

1.2. Principal Office. The principal office of the Association shall be located in 430 
South flartsell Avenue, LaKeland, Florida 33815. The Association may have such other offices. 
as the Board may determine or as the affairs of the Assooiallon may require. 

1.3. Definitions. The words used in these Bylaws shall be given their normal, commonly 
understood definitions. Capitalized terms shall have the same meaning as set forth In the 
Deolaration of Covenants and Restrictions for Renaissance At Washington ~idge to be filed in 
the Office of the County Recorder of Polk Coun1]t. Florida, as the same may be amended from 
~me to time ("Declaration"), unless otherwise herein provided to the contrary or unless the 
context indicates. 

Article II 
Association: Membership. Meetings. Quorum. Voting, ProKies 

2.1, Membership. There shall be the following two (2) classes of membership in the 
Association: 

(a) Class A. EvelY person, group of persons or entity that is an OWner of a Lot shall 
be a Class A memb"'r of the Aesociation. However, any such person, group of 
persons, or entity, who holds such Interest solely as security for the performance 
of an obligation shall not be a member and any person, group of person~. or 
entity that hold such an interest in any area designated as Common Area shall 
not be a member on account thereof. 

(b) Class B. Every person, group of persons or entity that is an Owner of a 
Rental Tr/ilot shall be a Class B member of the Asso~;iatlon. However, any such 
person, group of persons, or entity, who holds such interest solely as ssounty for 
the performance of an obligation shall no! be a member and any person, group 
of persons, or entity that hold such an interest In any area designated as 
Common Area shall not be a member on account thereof. 
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2.2. Membarship Appurtenant to Ownership, Every Owner shall be ill Member of the 
Association, Membership shall be appurtenii!nl to and may not be separated from Ownership of 
any Lot or Rental Tract, and such membership shall be terminated without the necessity of any 
formal aoUon upon the recording of a valid lnstrumentterminating or transferring the vested, 
present interest of the Owner. · 

2.3. Place of Meeting. Meetings of the Association shall be held within Renaissance at 
Washington Ridge or at such other suitable place within the State of Florida as may be 
designated by the Board. 

2.4. Annual Members' Meetings. Regular annual msetings shall be held each year in 
September on a date and at a time set by the Board. In the event that a quorum, as defined in 
Section 2.12 of lhasa Bylaws, is not present at an annual meeting, the Association may hold the 
meeting for informational purposes; provided, however, except as provided for in Section 2.12. 
the Association may not take any action at such meeting unless a quorum is present. · 

2.5. Special Members' Meetings. The President of 1he Association .('President') may 
Gall special meetings. In addition, it shall be the duty of the President to cell a·speclal meeting, 
if so directed by resolution of a majority of the Board or upon a petition signed by at least 10% 
of the Voting Interests. 

2.6. Notice of Members' Meetings. The Secretary of the Association ("Secretary") shall 
c~use writlen notice stating the place, day, and hour of any meeting of thS Members to be 
delivered by hand delivery or United States mall, posl.ilge prepaid, to Mch Member, or, if 
permitted by Florid" law, by faosimile, computer, fiber optics, cable, or other similar 
communlcetlon devices or such other manner which is reasonably celcu\ated, as determined In 
the discretion of the Board, to provide personal notice to the Members entitled to notice. Such 

) notice shall be delivered not less than fourteen (14) nor more than ~bdy (60) days before the 
date of such meeting. 

Notice of. an annual meeting need not include a description of the purpose or purposes 
for which the meeting Is called. In the case of a special meeting or when otherwise required by 
statute or these Byl<Ms, the purpose or purposes for which the meeting is called shall be stated 
in the ooUce. No other business shall be trans~cted at a special meeting except as stated in 
tMnotlca. 

If mailed, the notice of a meeting shall be deemed to be delivered when deposited in the 
United States mail addressed to the Member at his or her address as it appears on the records 
of the Association, With postage prepaid. If sent by facsimile,. computer, fiber optics. cable. or 
such other similar communicetion device, notice shall be deemed to be delivered when 
trnnsmitied to the Member at his or her address or number as it appears on record with the 
Association. The failure Of any Member to receive actual notice of the meeting of the Members 
shall not affect the validity of any action taken at suoh meeting. 

2.7. Waiver of Notice. Waiver of notice of a meeting of the Mambers shall be deemed 
equivalent of proper notice. Any Member may, in writing, In person or by proxy, waive notice of 
any meeting of the Association, either before or :;fter such meeting. Neither the affairs 
ir(;nsacted nor the purpose of the meeting need be specified In the written waiver. Attendance 
at a meeting ~Y a Member, eitner In person or by proxy, constitutes waiver of notice and waiver 
of any alid all objections to the place of the meeting, the time of the meeting, or the manner in 
which it has been called or convened, unless 1he Member attends a meeting solely for the 
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purpose of stating, at the beginning of the meeting, any such objection or objections to the 
transaction of affairs. 

2.8. Acijoumment of Meetings. A majority of the Members who are present at any 
annual or special member's meeting may adjourn the same Ia a different date, time, or place, 
evan If a quorum does not exist. However, any such adjournment to different date, time, or 
place must be announced at that meeting before the adjournment Is taken or notice must bs 
given of the new date, lime, or place pursuant to Section 2.6 above. Any business that might 
have been transacted on the original date of the meeting may be transacted at the adjourned 
meeting. If a new record date for the adjourned meeting is or must be fixed, notice of the 
adjourned meeting must ba given to parsons who are entitled to vote and are members as of 
the new record date but were not members as of the previous record dale. 

2.9. Voting. All Members may vote at a meeting by voice vote, written ballot, general or· 
limited proxy. All votes of the Members at meetings snail be subject to the quorum 
requirements of Seotlan 2.12 of these Bylaws. 

(a) Class A. C\;'lss A members shall be entitled toone (1) vote for each Lot in which . 
they hold the interests required for membership. In the event that more than one (1) pe,rson, 
group of persons or entity is a reoord owner of a fee interest in any Lot, then the vote for 
membership appurtenant to such shall be exercised as such persons among themselves 
determine, but In no event shall more than one (1) vote be cast with respect to any Lot. In the 
event owners of a lot cannot agree as to which owner shall be entitled to vote or cannot agree 
as to a unified vote on the issue.beingvoted upon, then in that event said vote shall not be a 
valid vote and shall not be counted In a tabulation of the votes but may be counted for quorum. 

(b) Class B. Class S members .shall be entitled to one (1) vote for each Rental LivinQ 
Unit within the Rental Tract in which they hold lhe interests required for membership. In the 
event own~>rs of a Rental Tract cannot agree as to which owner shall be entitled to vote or 
cannot agree as to a unified vote on the issue being voted upon, then in that event said vote(s} 
shall not he a valid vote and shall not be oounted In a tabulation of the votes but may be 
counted for quorum. 

The votes for each Rental Tract must be a unified vote, which means that all votes must 
be voted In the same way and may not be split. The number of votes assigned to each Tract 
are as follows: 

Tract "C" of Lake Ridge acco~dlng to the plat thereof as reCorded at Plat Book 122, 
Pages 14-15, of the Public Records of Polk County, Florida is entitled to 20 votes; 

Tract "D" of Lake Ridge according to the plat thereof as recorded at Plat Book 122, 
Pages 14-15, of the Public Records of Polk County, Florida is antiUed to i votes; 

Tract "A" of Washington Park Renaissance according to the plat thereof as recorded at 
Plat Book 122, Pages 16 ·17, of the Public Records of Polk County, Florida is entitled to 
!! votes; · 

Tract "C" of Washington Park Renaissance according to the plat thereof as recorded at 
Plat Book 122, Pages 16 -17, of the Public Reoords of Polk County, Florida Is entitled to 
!! votes; 
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Tract 'D" of Washington Park Renaissance according to the plat thereof as recorded at 
Plat Book 122, Pages 16 -17, ofthe Public Records of Polk County. Florlde Is enutled to 
l1. votes; 

Tract "E" of Washington Park Renaissance according to the platthareofas recorded at 
Plat Book 122, Pages 16 -17, of the Public Records of Polk County, F'lorida is entitled to 
3D votes; 

Tract "G" of Washington Park Renaiss!ilnce according to the plat thereof as recorded at 
Plat Book 122, Pages 16 -17, of the Public Records of Polk County, Florida is entitled to 
13 votes; 

Tract "H" of Washington Park Aenaissance according to the plat thereof as recorded at 
Plat Book 122, Pages 16 -17, of the Public Records of Polk County, Florida is entitled to 
m votes; 

Tract"!<:' of Washington Park Renaissance according to the plat thereof as recorded at 
Plat Book 122, Pages 16-17, of the Public Records of PolK County, Florida is entitled to 
12 votes; 

Tract "L" ofWashingtO!'l Park Renaissance according to the plat thereof as recorded at 
Plat Book 122, Pages 16 -17, of the Public Records of Polk County, Florida is entitled to 
<1, votes; · 

Tract "M" of Washington Park Renaissance according to the plat thereof as recorded at 
Plat Book 122, Pages 16 ·17. of the Public Records of Polk County. Florida is entitled to 
g votes; 

2.10. Proxies. Members mayvota by person or by proxy. Eaoh proxy shall be in 
writing, dated and duly signed, shall stale the date, time, and plaae of the meeting for which It 
was given, and shall be filed with the Secretary. Proxies shall be deemed filed with the 
Secretary, upon racsipt if delivered by personal delivery, U.S. mail or facsimile addressed to !hi) 
Secretary at the address or facsimile number for the Association. Unless otherwise provided In 
the proxy. one proxy shall cover all votes which the Member giving such proxy is entitled to 
cas~ and In the event of any conflict between two or more proxies; purporting to cover the same 
voting rights, the latter dated proxy shall prevail. If dated the same date, both proxies shall be 
in deemed invalid. A proxy is effective only for the specific meeting for which it was given, as 

·the meeting may lawfully be adjourned and reconvened from time to time, and each ptoxy 
automatically expires ninety (90) days after the date of the meeting for which it was originally 
gtven. If the proxy form expressly so provides, any proxy holder may appoint, in writing, a 
substitute to act in his or her place. The proxy of any Member shall be revocable and shall 
automatically oease upon conveyance of such Member's Lot or Rental Tract. Both general and 
limited proxies may be used. 

2.11. Majoritv. As useo in these Bylaws, the term •majority" shall mean those votes, 
Membets, or other group, as the context m~y indicate, totaling more than 50% of the total 
eligible number. 

2.12. Quorum. Except as otherwise provided in these Bylaws, the Articles or in the 
Declaration, the presence, in person or by proxy, of 20% of the Voting Interests shall constitute 
a quorum at all meetings of the Association. Members present at a duly called or held meeting 
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at which a quorum is present may continue to do business until adjournment, notwithstanding 
the wltttdr~w~l of enough MemberS to leave Jess than a quorum; provided, unless otherwise 
specifically set forth in these Bylaws, the Articles or the Declaration, any action for which a vole 
of the Members at a meeting Is required must be approved by at least a mr;~jorily of the voles 
required to constitute a quorum. 

2. 13. Conduct of Meetings. The President shall preskle over all meetings of the 
Association, and the Secretary shall ensure that minutes of the meeting are kept and that all 
resolutions adopted at the mee~ng, as well as all transactions occurring at the meeting, are 
recorded In a minute> book. 

2.14. Video or Telephone Participation. One or more Members may participate in and 
vote during any regular or special meeting of the Members by telaphr;.ne conference call, video 
conference, fiber optics, cable, or similar communication equipment by means of which all 
persons participating in the meeting can hear each other at the same time, and those Members 
so pertioipating shall be deemed present at such meeting for all purposes, including calculation 
of a quorum, as determined by the Board. 

2.15. Aa!ion Without a Meeting. Any action required or permitted by taw or by these 
Bylaws, the Articles and/or the Declaration to be taken at a special or annual meeting of the 
MemJ:Jers may be taken without a mesting, without prior notice, and without a val<!, so long as 
such action complies with Section 617.0701, Florida Statutes. or its successor law, as from time 
to time amended. 

Article. Ill 
Board of Directors 

) a 1. Governing Body Composition. Tile affairs of the Association shall be governed by 
a Board of Directors, who need not be Members. If a director oeases to meat required 
qualifloalions during his or her term, said direotor will theraupon cease to be a director and hl.s 
or her place on the Board shall be deemed vacant. 

In the case of a Member which is not a natural person, any officer, director, partner, or 
trustee of such Member shall be presumed to be eligible to serve as a director unless otherwise 
specified by written notice to the Association signed by such Member. 

3.2. Number of Directom and Votjng Power. The Board shr;~JI consist of five (6) 
directors. At least one (1) Director must be the Owner of a Lot, unless no Owner of a Lot is 
willing to serve. Each director shall have one (1) equal vote. 

3.3. Aopointment of Initial Board of Directors. The Developer has power to appoint the 
initial Board of Directors, and the Initial Board of Directors shall serve until the first annual 
meeting of the Owners, which shall be held within three (3) months after ninety percent (90%) 
of the Lots (this does not include the Rental Tracts, Community Center or Parking Area) have 
been conveyed to Members. 

3.4. Dlreclnr Applications and Nominations. Candidates shall apply for or be nominated 
for election to the Boarrl in accordanc" With policies and procedures established from time to 
time by the Board, which polfcies and procedures must be established no later than ninety (90) 
days prior to the election to which they apply. 
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Notwithstanding the above, all Members of the Association shall be eligible to serve on 
the Boaro and sll Msmbsrs may nominate themselves as a candidate for the Board at a 
meeting where the election is to be held. 

3,5. Election. Directors sh~ll be elected by tha Members at annual elections held at 
each Annual Meeting. 

Votes for the election of directors shall be cast by wtitten ballot at the Annual Meeting, in 
person or by general or lim~ed proxy. 

· Directors must be elected by a plurality of the votes cast. cumulative voting shall not be 
permitted. 

3.6. Term of Office. Unless otherwise removed as provided below, all of the Directors 
on the Board shall hold office for one (1) year terms and until their respective su·ccessors have 
been elected and tal<e office. · 

3.7. Removal of Directors .. Directors may be removed and vacancies filled as follows: . 

(a) By the Members: 

Any member of the Board may be removed from office with or wHhout cause by the vote 
or agreement in writing by a majority of all votes of the membership, so long as such removal is 
in compliance with Section 720.303(10), rlorida Statutes, or ils successor law, as the same 
may be amended from time to time. 

(b) By the Board: 

Any director who has three or more consecutive unexcused absences from Board 
meetings may be removed by a vote of a majority of the other direetors "'' "' regular or special 
meeting of the Board. No such action may be taken without reasonable notice to the subject 
13oard member and an opportunity to defend against any such charges. 

3.8. Filling Board Vacancies. 

Except for removal by the membership as provided for in Sec:lion 720.303(10), Florida 
statutes, any vacancy occurring on the Board may be filled by the affirmative vote of the 
majority of the remaining directors, even though remaining directors constitute less than a 
quorum, or by the sale remaining director, as the case may be, or, lfthe vacancy is not so filled 
or if no director remains, by the Members or, on the application of any person, by the Circuit 
Court of Polk County, Florida. A Director so elected or appointed to fill a vacancy shall be 
elected or appointed for the unexpired term of his or her predecessor in office. 

3.9. Organizational Meetings. The Board shall hold an organizational meeting within 
thirty (30) days after newly-elected directors take office. 

· 3.1 0. Rwular Meetings/Notice of the Same. Regular meetings of the Board shall be 
held monthly at such time and place as the Board shall datetmir'le, and no notice need b!) given 
to the directors prior to such regular meetings. Except in the case of emergencies, notice of the 
time and place of the meeting shall be communicated to MemberS· by posting a notice of the 
e;ame in a conspicuous place within the ccmmunity at least 48 hours in advemce of a meeting ot 
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by publicizing such meeting on the Closed circuit television station applicable to Renaissance at 
Washington Ridge or by using suoh other reasonable alternative chosen by the Board and 
permitted under Florida lew, Notwithstanding the above, no assessment may be levied at a 
Board Meeting unless the notice of the meeting includes a statement that assessments will be 
oonsidarad and the nature of the assessment. Further, written notica of any meeting at which 
assessments will be considered or at which amendments to rules regarding parcel use will be 
considered must be mailed, delivered or electronically transmitted to the Members artd posted 
conspicuously on the property or broad cas! on closed-circuit cable television not less than 
fourteen (14) days before the meeting. The failure of any Member to receive ac!uf;ll notice ofa 
meeting of the Board doe> not :;~ffect the validity of the any action taken at that meeting. 

3.11. Special Meeting/Notige of !be Same. Special meetings of the Board shall be held 
when called by the President or by any two (2) directors, or within ten (1 D) days after 
presentation to the President of a petition requesting Soard action signed by a least ten percent 
(10%) of the Voting Interests. The notice shall specify the lime aod place of the meeting and 
the nature of any special business to be considered. The notice shall be given to each director 

. by: (a) personal delivery; (b) first-class mafl, postage prepaid; (c) telephone communications, 
either directly to 'the director or to a person at the director's office or home who would 
reasonE!bly be expected to communicate such notice promptly to the director; or (d) facsimile, 
computer, fiber optics, or any such other communication device as permitted by Florida law. All 
such notices shall be given at the director'S telephone, facsimile, or e-mail number or sent to 
the director's address as shown on the records of the Association. Notices sent to directors by 
first class mail shall be deposited into a United States mailbox at least seven (7) business days 
before the time set for the meeting, EKoepHn the case Of emergencies, notices given to 
directors by personal delivery, telephone, facsimile, or other device shall b~;~ d~;~livered, 
telephonet:l, or transmitted at least 48 hours before the time set for the meeting. Except In the 
case Of emergencies, notices to Members of special meetings of the Board shall be given to 
Members by posting a notloe of the same in a conspicuous place within the community at least 
48 hours in advance of a meeting or by publicizing suoh meeting on the closed circuit teleVision 
station applicable to Renaissance at Washington Ridge or by using suoh other reasonable 
alternative chosen by the Board and permitted under Florida law. The failure of any Member to 
receive actual notice of a meeting of the Board does not affect the validity of the any action 
takert at that meeting. 

3.12. Waiver of Notice. The transaction of any meeting of the Board, however called 
and noticed or wherever held, shall be as valid as though taken at a meeting duly held and 

· noticed If (a) a quorum Is present, and (b) either before or after the meeting each of the 
directors not present signs a Wf'itten waiver of notice, a consent to holding the meeting, or an 
approval of the minutes. The waiver of notice or consent need not specify the purpose of the 
meeting. Attendance of a director at a meeting shall also constitute a waiver of nolic;; of such 
meeting and a waiver of any and all objections to the place of the meeting, the time of the 
meeting, or the manner In which it has been called or convened, except when a director states, 
at the beginning of the meeting or promptly upon arrival at the meeting, any objection to the 
trr;msao~on of affairs b;;(;ause the meeting is not lawfully called or convened. 

3.13. Quorum of Board of Directors. At all meetings oi the Board, a ma]olity of the 
directors shall constitute a quorum for the transaction of business, and the votes of a majority of 
the directors present at a mliletlng at which a quorum is present shall constitute the decision of 
the Board, unless otherwise speoifloelly provided in these Bylaws, the Articles or the 
Declaration. If any meeting of the Board cannot be held because a quorum is not present, a 
majority of the directors present at such meeting may adjourn the meeting to another time and 
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place. Notice of any such 1;1djourned meeting shall be given to the directors who were not 
present at the time of the adjournment, and unless, the time and place of the adjourned 
meeting are announced a!the time of the adjournment, to the other direotore. 

3.14. Compensation. No director shall receive any compensation from the AssoGiallon 
for acting Ills such; provided however, any director may be reimbursed for expenses incurred on 
behalf of the Association upon approval of a majority of the other directors. Nothing herein 
shall prohibit the Association from compensating a director, or any entity with which a cllrector is 
affiliated, for services or supplies furnished to the Association in a capacity other than as a 
director pursuant to a contract or agreement with the Association, provided that such director's 
Interest was made known to the Board prior to entering into such contract and such contract 
was approved by a majority of the Board, excluding the interested director. 

3.15. Conduct of Meetings. The President shall preside over all meetings of the Board. 
The SecretarY shall ensure that a minute book Is kept of all meetings of the Board, and record 
all resolutions adapted by the Board and all transactions and proceedings occurring at such 
meetings. 

3.16. Open Meetings. All meetings of the Bo<1rd sh:;~ll be open to all Members, but a 
Member other than a director may not participate in any discussion or deliber<;ttion unless the 
Member complies with the requirements and time limits established pursuant to Sectlon 
720.303(2)(b). Florida Statutes, or permission to speak is authorized by a vote of the majority of 
a quorum of the Board. If permission to speak is authorized by a majority of a quorum of the 
Soard, the Board may limit the 1ime any Member may speak. Notwithstanding thE! above, the 
Board may exclude Members, to hold discussions between the Board and its attorney wlth 
respect to proposed or pending litigation whene the contents of the discussion would otherwise 
be governed by the attorney-client privilege. 

3.17. Video and Telephonic Partioipatlon. One or more directors may participate In and 
vote ourlng any regular or speciiill meeting of the Board by telephone conference call, video 
conference, fiber optics, or similar communication equipment by tneans of which all parsons 
participating in the meeting can hear eacn other at the same time, and those directors so 
P<trticlpatlng shall be deemed present at such meeting. Any such meeting at which a quorum 
participates shall constitute a meeting of the Board. 

3.1 B. Powers. The Board shall have all of the powers and duties necessary and 
appropriate for the governance of the Association's affairs and for performing all responsibilities 
"nd exercising all rights of the Association as set forth in the Declaration, these Bylaws, the 
Articles, and as provided by Florida law. The Board may do or cause to be done all acts and 
things not required by the Declaration, the Articles, these Bylaws, or Florida law to be done and 
exercised exclusively by the members. The Board may delegate powers to committees, 
officers, a management agent or agents, or employees of the Association. 

3.19. Duties. The duties of the Board shalilnclude, without limitation: 

(a) preparing and ;;Jdopting :;~nnual!1udgets; 

(b) levying and collec;\ing assessments against the Members; 

(a) providing for the operation, care, upkeep, and maintenance of the 
CornmDn Area; 
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(d) retaining the services of a managing agent or agents and/or designating, 
hiring, and dismissing such other personnel as are necessary to perform the 
pow<;!r~ ~nd responsibilities of the Association and, where appropriate, providing 
for the compensation of such personnel and for the purchase of the equipment, 
>upplies, and material to be used by such personnel in the performance of their 
duties; 

(e) approving a bank depository to receive funds on behalf of the Association 
and depositing all such funds therein and using such funds to operate the 
Association; provided, any reserve fund may be deposited, in the directors' best 
business judgment, in depositories other than banks; 

(f) adopting Rules and Regulations governing the use of the Common Area 
and the facilities thereon, and the use of the committed Property, including the 
Lots, Rental Tracts, Community Center, and the Parking Area and establishing 
sanctions for intractions. thereof; 

(g) opening of bank accounts on behalf of the Association and designating 
the signatories required; 

(h) making or contracting. for the making of repairs, additions, and 
Improvements to or alterations of the Common Area in accordance with the 
Declaration, the Articles and these Bylaws; 

(i) enforcing by legal means the provisions of the Declaration, the Articles, 
these Bylaws, and the Rules and Regulations adopted by the Board; provided, 
lhe Board shall not be obligated to take any action to Investigate any alleged 
violation of or to enforce any covenant, restriction, or Rule and Regulation which 
!he Board reasonably determines Is, or is likely to be, inconsistent with applicable 
law, or if the Board reasonably determines that the Association's position is not 
strong enough to lake such (;!nforcement action, or if the Board otherwise 
detennines, in its business judgment, that such enforcement action would be 
inappropriate; 

0) obtaining and carrying property, liability, and commercial crime insurance, 
as required in the Declaration, paying the cost thereof, and filing and adjusting 
claims, as appropriate; 

(k) paying all taxes and/or assessments which are or could become a lien on 
the Common Area or a portion thereof; 

(I) paying the cost of all services rendered to the Association or Members 
and not chargeable directly to specific Members; 

(m) keeping bOoks with detailed accounts of the r~>ceipl:s and expenditures of 
the Association: 

{n) making available and providing copies, for a fee, to any Owner, and the 
holders, insurers, and auarantors of any mortgage on any L.ot or Rental Tract 
current copies of the Declaration, the Articles, these Bylaws, Rules and 
Regulations, and such other books, records, and financial statements of the 
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Association as are identified as official records of the Association by Chapter 
720, Florida Statutes, or its successor lo.w, as from lime to lime amended; 

(o) Indemnifying a dlreotor, officer or committee member, or former director, 
officer or committee member of the Association to the extent such indemnity is 
permitted or required by Florida law and the Articles, and purchasing insurance 
providing such indemnification; and 

(p) supervising all officers, agents and employees of the Association to 
ensure that their duties are properly performed. 

3.20. Management. The Assoclallon may, but shall not be required to, employ a 
professional management agent or agents at compensation established by the Board to 
perform such duties and services as the Board shall authorize. The Board may delegate to the 
management agent such powers as are necessary to perform its assigned duties; provided, the 
Board may not delegate policy-making authority. Any agreement'for the services of any 
·management agent shall provide for termination by the Association with or without cause, and 
wtthout payment of a termination fee, upon thirty (30) days written notice, and no.such 
agreement shall be for a duration in excess of one (1) year, renewable by agreement of the 
parties for successive one ( 1) year periods. 

No remuneration shall be accepted by the management agent from vendors, 
il'ldepenctent contractors, or others providing goods or services to the Association, whether In 
the form of commissions, finder's fees, service fees, prizes, gifts, or otherwise; anything of 
value shall benefit the Association. In addition, any financial or other interest which the 
management agent may have In any firm providing goods or services to the Association shall 
be disclosed promptly to the Board. 

3.21. Accounts and Repbrts. Accounting and controls should conform to generally 
;~ccepted accounting principles. Financial Reports shall be prepared ano disiributed In 
conformance with Chapter 720, Flortda Statutes, or Its successor law, as from tlme to time 
amandetl; 

3.22. Borrowing and Security for Debt. The Association, acting through Its Board, shaH 
have the powerio borrow money for any legal purpose and to mortgage, pledge, deed In trust, 
or hypothecate any or all of Its real or personal property as security for money borrowed or 
debts incurred, all without membership approval. 

3.23. Rights of the Assoclatlonc Subject to applicable law relating to Member. officer, 
and director conflicts of interest, the Asaoaiatitm shall have the right to contract with any person 
for the performance of various duties and functions. 

Article IV 
Officers 

4.1. Officers. The officers of the As~ooiation shall be a President, Vice President, 
Secretary, Treasurer. The officers of the Association shall be members of the Board. A person 
may hold more than one (1) office except that the President may not also be the Secretary. 

4.2. Election and Term of Office. The Officers of the Association shall be elected annually 
by the Board at the first meeting of the Board of Directors following each annual meeting of the 
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Members. Each officer shall serve a one (1) year term; provided, each officer's term shall 
automatically renaw until their teplMament has been appointed. 

4.3. Removal and Vacancies. Any officer may be removed from office with or without 
c~use by a vote of a majolity of the directors. A vacancy in any office arising because of death, 
resignation, removal, or otherwise may be filled for the unexpired portion of the term by 
appointment by a majority of the directors. 

4.4. Powers and Duties, The officers of the Association shall each have such powers and 
duties as generally pertain to their respective offices, as well as such powers and duties as may 
specifically be conferred or imposed by the Board; provided, the Board may not confer or Impose 
powers or dutleswhich may not otherwise be exercised by the Board. By way of example, and not 
limitation, the officers shall have the following powers and duties: 

(a) Presjdent. The President shall be the chief executive officer of the Association 
and shall exercise general supervision and direction oflhe affairs of the Association. 

(b) Vice Presidenl The Vice President shall act In the President's absence and 
shall have all powers, duties, and responsibilities provided for th!l President when 
so acting. 

(c) Sec[eta~. The Secretary shall be responsible far keeping the minutes of ell 
meetings ofthe Association and the Board. The Secretary shall attend to the giving 
of all notices to the members and Directors and other notices requlroot;l by law. Hoo 

· or she shall have custody of the seal of the Association ancl shall affiK it to 
instruments requiring the seal when duly signed. He or she shall keep the records 
of the Association, ""cept those of the Tre<>surer, and shall perform all other duties 
incident to the office of the secretary of an association and as may be required by 
the Directors or the President. 

' 
(d) Treasurer. TM Treasurer shall have primary responsibility for the prepara1ion 
of the budget The Treasurer shall have custody of all pioparty of the Association, 
including funds, securities, and evidences of Indebtedness. He or she shall keep 
books of account for the Association in accordance with good accounting prar:tlces, 
which, together with substantiating papers, shall be made available to the Board for 
examination at reasonable times. He or she shall submit <9 Trooasurer's report to the 
Board at reasonable intervals and shall perform all other du!ies Incident to the office 
of Treasurer and as may be required by the Directors or1M President All money 
and other valuable effects shall be kept for the benefit of the As!iocietion In such 
depositories as m:;~y be designated by a majority of the Board. 

4 .5. Resignation. Any officer may resign at any time by giving written notice to the Soard, 
the President, or the Secretary. Such resigna~on shall take effect on the date ofthe receipt of such 
notice or at any later time specified therein, and unless otherwil;e specified therein, the acceptance 
of such resignation shall not be necessal)l to make it effective. 

4.6. Agreements, Contracts, Deeds, Leases, Chec!ss, Eta. All agreements, contracts, 
deeds, leases, checks, and other Instruments of the Association (othet!l'lan for the withdrawal of 
reserve funds) shall be executed by at leas\ two (2) different Individuals who are Officers of the 
Association, or by such other person or persons as may be designated by resolution of the Board. 
The Boa~d shall require signatures for the withdrawal of reserve funds of two (2) members of the 
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Soard. Por purposes of this Section, "resel'Vefunds" means moni11s the Soard has identified in the 
capital expenditures budgets for use to defray the future repair or replacement of! hose replaceable 
assets which th& Association is obligated to maintain end for use in making additional capital 
improvements and purchasing additional capital assets. 

4. 7. Compensation. compensation of officers shall be subjeotto th<:! s<>me limitations as 
compensation of directors as provided above. 

ArtlclaV 
Committees 

5.1. Committees. The Board shall establish suci1 committees as are required under the 
Declaration or these Bylaws and may establish such other committees as are authorized or that 
It deems appropriate. Any such committee may perform such tasks and functions as the Board 
may designate; provided, no committee or committee member may exercise any power or authority 
Which could not otherwise be exercloed by the Board. 

Committee members may, but need not, be directors, officers, employees ofthe Assooi~~.on 
orthe managing agent, or Members. Committee members serve at the Board's discretion for such 
periods as the Board may designate. Each committee shall operate In accordance with the terms 
Of the motion or resolution establishing such committee. 

5.2. Meeting Bequirements. Except as provided below, in ooncluoting its duties and 
responsibilities, each committee shall abide by the procedures and requirements applicable to the 
Board Of Directors set forth in Sections 3.10, 3.11, 3.12, 3.13, 3.14, 3.16, and 3.17. 
Notwithstanding the above, the following exceptions apply: 

(a) Regular meetings of committees may be held more or less frequently than monthly 
at the discretion of each committee; 

(b) The membership notice requirements contained in Sections 3.10 and 3.11 and the 
open meeting requirements contained in Seotlon 3.16 shall only appiy as iollows: 

(i) When commitlees will make a final decision regarding the expenditure of 
association funds; 

(ii) For all committee me~;~tings of any committee vested with the power to approve 
or disapprove architectural decisions with respect to a Lot. Rental Tract, Community 
Center or the Parking Area; or · 

(iii) For all committee meetings when a quorum of the full board is in attendance at 
any committee maeting. 

Article VI 
Miscellaneous 

6.1. Fiscal Year. The fiscal year of !he Assoolation shall be eaoh calendar year, January 
1 through December $1 unless otherwise established by Board resolution. 

6.2. Parliamentary Rules. Except l!S may be modified by Board resolution, Robart's 
Rules of Order (current edition) shall govern the conduct of Association proceedings when not In 
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conflict with Florida law, the Declaration, lhe Articles. or these Bylaws. 

6.3. Conflicts. If there ~re conflicts between the provisions of Florida law, the 
Declaration, the Articles, and these Bylaws, lhe provisions of Florida law, the Declaration, the 
Articles, and the Bylaws (in that order) shall prevail. 

6.4. Books and Records. 

(a) lnsJ:lectlon Q.\! Members and Mortgagees. Subject to the e)lceptions setforth 
below, the Board shall make available for inspection and copying by any holder, 
insurer, or guarantor of a first mortgage on a lot or Rental Tract. any Member, or 
the duly authorized agent of any oftheforegolng at any reasonable time, lhe Official 
Records of lhe Association, but only as the same are defined by Chapter 720, 
Florida stalu!es or any successor l~;~w, as from Ume to time amended. lhe Board 
shall provide for such inspection to take pllloe at the office of the Association or at 
such other place within the community l'JS the Board shall designate. 

{b) Rules for Inspection and Copying. . The Board shall estabfish reasonable 
rules with respect to such inspection and copying, including but not limited to; 

(i) hours and days of the week when such an inspection may be made; 

(i~ frequency of inspections; ~nd 

(iii) payment of lhe cost of reproducing and delivering copies of documents 
requested. 

(c) Inspection by Director. Every director shall have the absolute light at any. 
reasonable time to inspect all books, records, and documents of the Association 
and the physical proparties owned or controlled by the Aesocialion. The light of 
inspeclion by a director Includes the right to make a copy of relevant documents at 
the expense of !Me Association in furtherano~ of such director's duties as a director. 

(d) Exception to Inspection Requirement. Nolwithslanding any provision to the 
contrary, the Board shall not be required to make available for Inspection the 

. records se!forth In Section 720.303(5)(c)(1-4), Florida Statutes, as amended from 
time to time. 

6.5. Notices. Unless otherwise provided in these Bylaws, all notices, demands. bills, 
statemenls, or other communications shall be in writing and shall be sent as follows:· . 

(a) if to a Member, at the address WhiCh the Member has designaled in wrifjng 
and filed with the Secretary or, if no such address has been designated, at the 
address of the Lot or Rental Tract owned by a Member; 

(b) if to lhe Association, the Board, any officer of lhe Association, or the 
managem~nt agent, et the principal office of the Association or the management 
ag.,nt, if any, or atsuchotheraddress as shalll)e designated by notice in wriUng to 
the Members pursuant to this Section; or 

(c) If to the Developer, at the principal office of the Developer, or at such other 
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address as is desi~nated in writing and filed with the Secretary of the Assoai:ltion. 

All such notices shall, for all purposes, be deemed delivered and received (a) upon personal 
delivery to the party or address specified above, or (b) on the third day after being deposited In fha 
United States mail, postage prepaid and properly addressed. 

6.6. !ndemniflcatlon. Subject to any limitations imposed by applicable law, the 
Association shall indemnify every officer, director, employee or agent of the Association as 
provided in the Articles. 

6.7. Amendment. 

(a) Amendments l:ly Association. ihese Bylaws may be amended only by the 
affirmative vote of a majority of the Board at a regular or special meeting of the Board called for 
that purpose; provided however, that these Bylaws may not be so amended by the Board In any 
manner which would be inconsistent with the Declaration or the Articles. The Eo6rd has the power 
to amend these Bylaws •wen If such amendments materially and adversely alter rights and interest& 
of the Owners, including but not limited to, the proportionate voting interest appurtenant to a parcel 
or the proportion or percentage by which a parcel shares in the common expenses of the 
association. · 

Amendments to these Bylaws shall becoma effective upon the recordation of an 
amendatory instrument executed by !he President and Secretary of the Association in the Public 
Records of Po\!( County, Florida. 

(b) Amendments bv Developer. Until the Developer no longer controls the Association 
as provided for in Section 3.3 of these Bylaws, the Developer may amend these Bylaws by the 
recordation of an amendatory Instrument in the Public Records of Polk County, Florida e~ecuted 
by the Developer only. An amendment shall be effective upon re~ordation of such Instrument in 
the Public Records of Polk County, Florida. Further, the Developer anticipates that it will replat 
Washington Park Renaissance, Which is presently recorded at Plat Book 122, Pages 16·17 ofthe 
Public Records of Polk County, Florida. If such replatting occurs, al)1endments to these Bylaws 
mey be required, which Include but are not limited to redefining terms, materially and adversely 
altering proportionate voting interests appurtenant to a parcel, and/or increasing the proportion or 
percentage by which a parcel shares in the common expenses of the Association. Such 
amendments may be accomplished by the Developer and do not require the joinder or approval 
of the Lot owners, the record owners of \lens on the Lot, or the Association. The Developer shall, 
however, ol:l1ain the consent of the Master Tenant, for as long as the Master Tenant Is subject to 
the Amended and Restated Ground Lease setfor!h in Section 5.1 above, and SunTrust Bank, for 
as long as it holds the Leasehold Mortgage and Security Agreement recorded at Official Records 
book 05ZZO, Page 2115 of the Public Records of Polk County, Florida. 

The foregoing was adopted as the Bylaws of Renaissance at Washington Ridge Ma~._W 
Associati??Zinc., a vorporation not for profit umler the laws of the State of Florida, on this -4;2:' 
day of ~J'JUCf!/1.,. , 2006. 
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Ogr001 Bylaws final November 20, 2006 

ATTEST:~~\'kh.J~ /\.,," ~~_,.,j, 
PrintNamli:fi ~~~·~~Q 
As Its Secretary 
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.\mhor:ity'li=lptoftll•n•~ .. Lytll• Ci1y of;it•~titm It> i!Oqll'io:.,. 
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onlbn:""<'lt Qt llll)'oll!t:r !£ll>!Opriato loJl'd or "l,;ttbleiO>l\ody. 

(<9 :cr tho Cl!j' ~:<e:cisos ollllor<>f 1h• romadiosl'!"'1u<l1 w Ill snb• 

p~ (a) or (b), tho. C!f;'f mny tht<l1 or ot :a;>Y iim•·"""ll)'ir 'Iii• l1rop"o/ ln 

,.,.,-.,1\ilhEoridotsw. 

7. .No ~<m!!d)'b«<l>ln ..,nf"ll"'l upon onm:vod b'y olth,.pll\1)' ls Jnb>odo<l to 

bo e;,:clllS!v• ~fi!>IY o!hor uvullal>Jo b!ll:IO(\y.,. !$"'""• blll ..m ll>p! """1 •uoh ,.,«<y 

.mdl ba ;,..,lollvo ;<ado,ail hcin OldOllilm m "'"''">' olborxOn\<ay BiVr.\1 Ulll!cr !lli<: '"- or 

now or ~erl&tiDJl ill hl.w Cll'in cquityc.t' bytbit:U~ NAddl.qQJ'~Qlll.:l. c:&~:t.=ft>C" 
4 

.... ~.... ......... .. ...... . 
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..Y'lli!>t ""~"'"'"' """'ling1J!>o• 011~ domult ll!Jal! il»~alt ;my suclu:lght crr~owcr or !lbnll 

be ~CID.!l~ 'lo be a wrlv~:r !htlt".co£; but ~I'll~ r.lght U~d poW<:t lmY ~ e:ta.:.ftt:d oEiom · 

tlnr12ln time und 5I) tlflen as ma.ybe dt:m.;d ~~ !notatt-to ~ti~ :tpttt±y"ll) exetOi~e: 

llll)' :omody '"'"'"'d to lt in ihi• adjolo, I> .nan n••b•~"""'""Y "' glw any •Olio., o!hor 

llJllll '""'"••tina m lll!lybohc,tclo.e<Jil""IY noqllln:d. 

(t. :Nolle• 1>1 lito Cit¥ shell be Slllll&icnt J(' oltherm>lfod by ""~fied=B..Rillin ~'. 

~i<:d; poSLojjo ~old. od- !<> Clty Atlomt>y's 011i!:., 228 S. M05"""'1lSOUS twm. 

Llillelor;l, Fl. :l:l&OJ-502~ on!elivon:d otso<h .,;d""' Oll>1.otl,. l<l AulhtnW"""'" b..,;,oholl 

0.$1l{ficlomifoiwmw1o! by«>1!1io!mmt,:mllllJl-"""'i.Pt ~. P""AS•p<>pmd toAlllhOJ'Ity 

ot~O ~olt A~., Lulo>llliill, lil. 33815 witll ~ OOJIY 11> ill...,., .;Hboorc. Esq.l' .0. "'"" :131)9, !01 

E. 'itmm<dy B!o<L, Snl\o ;jJ(JQ T""'P" FL:l3SO~ 0. <lollo,..;t <II' .,CI, eddros" J!illl.,. parl;y m~y 

~lis edtln:lo atYiiJ!Oh nnti"'hlo bo nml1ed o.r dollv~ by s!'J!Dg 'MiiU>n not! .. oflllloh 

•llm;;o or .a""""" lbe olb,. pa\'IY ln rll«,.....;'!""'1o.a In ifii• ·~em. Noli•• shol1 b•d-.,q 

g!vm livo (!I) dA)Il ll>Uowin(! tho date afrni!illng at: ll111ba..,.,; oJ;ru:livaey if se<Vo<l by bO>td' 

dolivaey. 

~. Thl! i=o shill. b• 'bllldin!! "~"'" ond mli!O "' lhol>on<l!t o$ r)jo J""'l .. ..& tho!< 

l):l!>cotl>. '""""'''"• ani! ,,.~tb=-~1 ~Clll.lllld Jublonii\e ""~IM 

HI. Shoullllt ~ neoo<,.t;dyr cifu,.. Jllllly to r.:mg .;IIJ:u .. ~ J•w « <'lUI~ 1o 

~ orli!ll:lprord>!s !.oa«>Al;rO<lJltO! or JbrillO City ID 'llrlllg ll!1 acli'"' toT""""'' Aulbori\Y 

lio~n 'ibo :t>t...,;,..,lh~ ~ p'l\)' sll>ll b~ "!!fiti«lto·niirrih..-101\ or all mrlmiJ· ""' .!fi>a<:l:OI 

CO!lll, roclll!l!Dgt...nxmllloal!\1nl!;'•lbeo. 111 bo!h 1ri"l:lli4 ,W"!Jot•lavcl!:; · 

n. Thu J:.oos>: oh;ll be gD\~Jncd by l!lld conlfW!ol;., "'""'""''" wllh !lie !o.ws ofl'h• 

&at• o!Fiorldo. V•nw> ~r""i' ,., .. h<ou.!lht !o ..tln;cc ot lu~ P1f.s t ... so Ag<O- ""m 

r<movo.Alltllbril)'limn lho~ liM)! bo Poll:C.Outtti', l'l.Od .. 
5 
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!:l. Tho"""'" "'1d pro~m""'. oflhisLoost; B!ld eoob """""' ·~~p.,.pj'i> h=ol;"" 

'""""bltl, Rlld ihny SlJiili ~er~n Otpmvmon !ihill b• bold Jovi>lid or ••<nf•~e; 

Bll olh ... - J!Jj~ p><>visl:ms Deti<OfmmU c<>lllimmln r .... "'d offici. 

lo. Th•-"'i!>OIJ\;1' ol1•ll1••""fueiigbt to ~·lhis !."""A&r"""'onton lbh!,y (3'1) 

"""'writ"" •oJico. 0, otbofo.re iho dl!b> >pooified l>y thOAolliority lbrb:mllm>lion, 

lbO bl>lho.tlty shall t<movo Bll of ils P"'l'"'Y ll<>io 11!> pJ\llul!ros ~d '""'ll~"' t.b• 

Pzoperty in~ bhlDI\1 •lblln C\11101~•"- At lll• ""!Uut of tho Cil)>, thb .Mrl!orily dll\11 

""""""' •tth• Al!Iborlll"~ "")locso. ..U or llll)fpstl ofanyl~old lmlno•""'"'"" to 

lhi> ~"\)' """"' w or on boholf at 11!> ~ am! lt5!o"' me f!llPI'It)' 

lnql-.1 b)l"'"~ "'"ovn!l• • lmisbod - 'lbo ~lOll!' ¥ir. <>~. Al!lhl>d\Y"• 

"'~'"""" a!! •• >r btii!IY1o !be P"'!'""¥1 ,.. 10 1!0)1 irztp!DV'"'""' or~ 

lh-£ <!on• hy Juuhmlly or 'by Mljplrlt;y•• mpl•l"""< 'll"'"" ~"' or 

rtow-, or """'" lt,y II>• mnovol ot ""'J -- property, or lcosdiold 

~'""""'""" 
lN w.ti'NBBS Vl:llERBDF, fuo City ..,d tho -~111 bav• ""'""" 11rlo r....s. u. 1>• 

~iif!'Jtijbow>U~@<Icffir..,,.ofih•dayllllll:;'OtlrllhoW'.d"""""' 

~ _,. 
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];!l(lifBIT "A:' 

lois 1 throuan 4, togallw With lho elo••d 15 loot alloy, Elltwk 14, 
MoRAE !\ BRYAi'tTS SECoND l'\DpmoN. at:tOrQing lo !he plat 
thernof tel'!'rdod In l'lat Book t, pago SS; pul>llc ro<>;>lt!s of Polk 
Couniy, Florida. , _ _ 

F'a~cal 1.0- Nqmbac 122B2&~~4850!loll14D1 o 
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INSURANCE llliQ'UIREMENTS 

SP.EClAL :E'ROV'ISIONS 

On i11c Cmnmornial Gono:roli;.!Dbilil)' and Dlllllo""' Alttomobilo Lt<il>nll)', lh• City t1! Lakeland 
•hun bo !isloll " "' '\ulditwlill ~-uted· " lboit ilttoroo> m•:r. '!'.I'""· th• Cicy •hall net by 
te!l:liD.Il af11tclr fnt::IW!fOll Wtda lhe!a pol:icles.,fno~ lfn"billtv to the lmmmm== ~rri~r fur Fll,YIOcn1 
o!,Pl'!:mi12Irl fonhu,;c )?~li"eieJ:.... A lltl:lc.W:Il.llerli'li~;B!;D ~oll"bc.blm!W. :.;o Clll.ysprlQrto ~Tr2.tion or 
®"/ctag.C, -

'Where nv:tJlnhlt~ nil ptilici~ shaU i;lc. Q-r m~. tl~tll~ type. '!lrtd p!O'I'ldo n ;30~t1:1y u~;~rlq!:' Qf 
canc~Uatlon r~~mndificatla:o.ofeovera_se-. .PriDt to c:omm~ Qrwori4 'the prop~:=:c !nmrnp.c:~ 
· tt<!ili"""' •h•ll ll•provided lq, "'"'l'I"'Wilby tho ccy. 

D!11u!JiiilJ>l; GiWltl lblll th• irli!<mnUicalloo oycomO<ll il< iniCililcd 1o 1lt snp)IDTIC~ by iir>t 
• dcllm• ;..,.""' .. ~olio!" wbich '"'~""'" JUlldi:<eloalltll orO!(>' ... •11 oodl!oo'b!olbr .n c6""'J!I' 

ugplred by tltis ·~=lfic>JlOll or Ccn~<aol, lh• ollly e><oOpticn wni l>o llto """' of Wori;on:' 
C<lmp"l>S>>iOll. Tho Cll;> """"'"ilf•>i$111 Lo det...m. ""''l'lll1>1cllio!IS ofODOll !l.."lluJ:tJ'lll"'-

Fl.g!l. non..- .,......;, "J:o lh• oorl.nt 1hiJI tho r.-. """/ c!eot •• !!""'"""' lnsmt!un• oMdcb 
provid• • do!dnoJJb1• ot(Sll<) ..,.-;,u,.d ,.t<l!llon,1ho :L.e=< will """''" II•Miily to ~-<Ill;> 
iodeRIO!fYlllo Cil:lto lboQoms:T•v•lof""vm:l•""Julred o!ll!oir lol!llllll!"" ol>l"tlllr. 

l. COYI!:AAOE'$ &i..!MttS 

Qommurdul G¥.sl Lfab!Httt!! Thie: )nsu;mol). s11n11 'b-cr;m tt~DtmnN'~o: po1i~~~ fn 
l:llm~rch•n'"-'• f<mn ;md shill! Jll'Ol""' l1lt I.w~;o lll1ll !It• ..Oditiollll1 "''""'"" ll!l<iTI't all cbln~:~ 
win~ lillm bodily t•Jutr ... .,.,.,... ~ .. '"" dolllb of MY pe~<o• o!h..- ilton tb• ~""""''" 
CJJ'!ploye:es (I~ dmnaS:= .to pt~:~pmy cff.ht; Olty ~ ~;~rbaiS ~ ont at tiStj m or omhmirm oflhc 
l..t<s"" or l!ls ligCll1ll, "lll!'lo;~=, or Suhl"mlmm\o>;O lll1ll tt> 'flo !uci!ISiv• o! P'DPO!W domll!"' 
.-..u!Gn~ .G>l!ll '"'J>I••!O)l, .. u,~·· or undof$tound i)o;l<) ""P'""'"'"· '!illiJ· polb;y Sball •1•~ 
Jnclodc p-Oll ngttinst ol!l!iu> iosutod hy .... ., p-ijrulJ1iuty liobilily ··v~o, ami to 

-~ruu.., 1h> OOlllt"""-1 Hol>flill' "'"""oil oy tho t•m• WD!"" the arttclo ontftl!OI 
INDEMN!I'ICA't!ON, OJIO "C.kllplcleq Ope>-nijon,..~ut!".Prodn•t> Llobili~" Cl>Vc!'.'g._ 

'rho llt!bUitylimiu llh•ll not 'bole"' lhon: 

l'"'on>l il\iu:cy l!lld 
i'Topony dmungo 

Sl,OO~.IioO 
Sfn.!ll!!llirnlt each ooo~ce. 

I 
I 
I 
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\;. __ ,·' 

·'-. -- <~M-0 MM 0 0 ·~ '' 0 -· 
000 

""' 
0 '"'~"'" -·--- O 

0 

1rttrJce5li Autamolllle ,L.1:tbUil:ll: This-hu:uru.n~ r;huJJ co.Vmr' u!U1:f llttb:::J'' ~~'PI!: ~ ~~\y IJ\ib:I)' 
tn:n1 pwpe;rty drnn~g:~. Tbl!i sho.Il Includ~ nw4t:d vebit:1~W;, llir.ed and Yl9lt.-ownM vehlt;lcs-r md 
::mploycc TU1n·OWTI.el:«hip. 

n. nwllitrlimits oballno< b•Joss '""'' 

Bodilyl>Jiory ""d 
Propertyd.!mngo 

Sl,OOO,OOO 
Si'trJle Iiml!. ~m;h ®C~!~ 

Worl:.t:frli* Col'npt:!l:rn!Inn: WO't.km" CCrmp~ticul C~t1~a to ll})Ply f4l' n.ll ernplo,eJO "li;t't 
""~lm:J' 1lin\to B!ld s!mll ino!wlo ernployor•s Jinbility Wlth • lhillt o{SlOM(ID ..,b acyidon~ 
SSQO,OCO dis..., policy lfm!u:, $100,000 disoa>o limit I!Ol:l> ""'!'~· I:'All Stalos'' 
oc,dQ-ts~c:ni:;U; requlrcd wh~ 7JPplim!.blc).lfex!nl}'t;Irom-W~B Co.m.~~~n~alic.11coV_,lil.&c-.:s 
dc(in«\ io FloJ:ido Slli!l1a MO, the Clty "Mil PJUViio UJ">ll "'q- a Wom"'• ~Uon 
Affitb.\lit. f~ r;i~tltie:. 

l'rOfSJ~!Q)!ru u.hlllro r...~·,.. <llell C\Ut1 ptof..,louol m•lP""'fi"' ;.....,., •• h1 lho omount or 
SNIA 11>¥oUJ<hoal tllb tonn of lhl; Colltr4ot •nd s1la1) muh)tain lllloli "'""11'8" lbr M "'t..o~od 
pori ad oftlm:o t'} 1""' aJ1u O""'l'lcaon liQli O<>Oc:p!atlaa DfB!IyWot'l; por.fOrm•a h ... uno.r. AI 
all lim" ih"'llllDOnl tho pm~d of I<llulloil cov~. arud eo\'""gl! obn1l biODl<: ill ol.un. 
21:omli!S ll;lm tn• f!<:l! '"""orlh. Contrnol ibrou!lll !bo oxpimt!oll ama ~rlho 1m polioy polloi!, 
m lll• W<:ll~ 11>>1. .,.,.. •boll fiiU,. '"'"'" .,0 llllliiltomi woh Cll>orogo;.I.<m• obn11loo •
lllc ~ ofsuoh !<"';;...ion,! mnfpr..""' .. ~ shnlt ,, mpb..,,,, for aU """'"<~"' oull'...ab)l· 
!llo my e.< • msuU !b"""'l; IA'ludlll,g otlorn.y's ms'lll!6 <O!t1!:. ' 

T""'•p•mll<w h!!iurAA'"'' 'Ibis"""'"""" o'boll bo oflht> "Ill! rl~\:s" iii!'~ .,.4 •h•l! Jl"ll"'- m>o 
L<ooao ollli lll• Cil)> l'io:on± toll i>muroblo ~ of PllY•il)allos& or dam• tt> «jUlpmont ""d 
-· ln 'frn>!<itto ;he job :i"' MO IDlll!iba C!J,y.,.WvOII!llO tquipm!llll >till -el< >l: lh• 
jo'bsjre. ' 

llw Ii•o!lll)llimits .'ll>«!l Dbt bolo,. Dllllll SNIA 

• Ombrcll• Llnb!ll!p l'bis insu"'""c shllll j>JObtllho ~"" ~~~~~the ~ddfijonlllll>:lured u)1Dln<l · 
all tlairns fu """"" o!lliO !imlt<pmVlilo<l1>nil<!'lhO C!llploYor'• liabilitY, eQJllmoi\<bll•IIIQmolrilo 
liaiolliiy, ;11\d comm'(l"illl go<Ultl<llilllilllTY ~,lioi.,, The ~olley <lmU •• :m "o""utr<llce~ 'W• 
policy. 

l!nvironmou!ol fmpow .. nt Llubility; Tho :W.eo olulll be l<'iPOll5ib); ii>t purolu<sin!l :and 
Dilllnt•!nlns en-~ iropolnnlont U•bi!ltY ln>aton... Till• il>s=co ebonl<l .... r th• 
tbllowlhg t;yp~J; otcnvll'<IMion<allmpalnneDt; Sudama.aAccidomtil, Elld G7lldulil. 

! 

I 
I 
l 
l 
1 

i 
i 
I 
I 
I 

I 
I 
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HOL:O :a:Altl\1LESS/1N.D:E:MINJ.FlCAUON 

1o1h¢ !illloSt<:tll>n~pottnlltoll ~y lOW> lUI~ "'Jllll•tl•n• • ..,. in toJ!<fd<l'll!ion oftheamount tt>!od 
on ""Y ~- Ordor, ih•l.«i,. Sh•n dcf•nol. iJl<ll:l\lniJ;r, ontl hOld lwmle" fill> Cily, It< 
oflicen:, dlreclO~ age-null gu!$!1S. ~viteas_ md cmpl~ ftam ~d ~~ 1111 eWms. drunnt~ 
losses, tUtd eo:pe:~~, ~ iniliw:L, or etJ~09..l.Um:tiol (inQ)ud!rig bllt nat lUnitcd tl'l fees and. 
$..-g., of ensfnem, '"'hlit>cll!, oltome)'ll, nnd o!hu: p~ll$SU,n$ """court~.~ 
etlat:l:) atl~ill& Gl):l of or_· TCSUJtfug fi"Qm :tNj ~ts O( ~:Crilli:IWitrn, ~tnt, IIB,gligi1:Jl.CS,: 
reek\,.''"" or ln!Oiltlon•l wron,!liQl,lJlf,..nduct in the pl;rtlo)'mm of lb• work by lho :to"""'• 
any Subo>JI""•"''• orony por.son oror~\lr...lon <il"""'y or ln<ii=!ly .,.ploJ<d by :Jl\)1 of\hiiW. 
topBt"fl'lnn i'lt' f~myorl'b~'WDZ"k ~r.neforw~~ atJY oftll~may 'EI~ Uuhll$,. 

In lU\JI 1111d s!l mm• •!0'1""~ 1!1• City, or ""Y <of its a.II'.,..., dimot=, """"'"· or ""'l'loY"""llY 
""y om ploy .. aflilo !."'""" onySoboo$i~Ciln' • .,y pmrtn ""~DII di.,.tly "'ixnllret4ly 
-~"="'" b)o omy of'"""' TO p•rilmn or lnmlsh ""Y of tho W<>rl< or m>l"l"' :ll>r woo•• "'" lll>Y •f 
lhcm ,..Y b•linot•, llds iAd..,.;ll~:~~!lon obli,lil4!on •'h•ll not bo 1inllt<o!. in ""Y w.;y b.Y my 
HJI!lllllion on !ho Jll'IODn( OJ" fOl'~·or d- totnpoll.mlon, or beoollllo!"'}'ohlo by or to< 111~ 
L¢.5wt:~ or any ;uj;h SubJ?mlllit:tQr D'J' o1htr piUiou or o:~oa 'lindetwm'k!t~i· or wa~n'n 
C<lll\pono'liofi "'*'o dl..Lillo/ bontftt """" or olho:t emplo:yco honellt nolti, nor '""U iblo 
ino..,nific:dlon oblls<Jlon h• linl!!co! m OJly 'VD/1 J,~ my limitaliOl'l on lll• runt>unr or wo of 
iwlll'olllcoooverag•provldofb~ tfleCI!y, tll• t......<, """".l' c!foi• Snb•m-loxo. 

Alll!US!b!llt):;, It b ih> "'P"'"' tn~<m of Ill• t..o;"' 1hot tbi• liBI'"'""'' ;hall JOl'Piy for tll• 
,ptt'jeet(c) orthpcpeOPt! ind[!lUtm'fh~lot!L'. {Chtt:'kl.'lll£1 ~ompl~wO): 

(OR) 

d•too\! -----· 

-~""t) .. ppUt~blnto oiiCDntl•'"'t>, p«rcli""' or<io"' !lnd otlJ.er wbrl:. 

porl..r,.,l»i f ... tll• City or l:.oJWo•a for lb•lim• pollod rd. 

-------1•------~· 

Subr,!l1l!!il!lll. Th• L<euoo :md ld; S•bca-"1"'' >hall :t011lliN 1h<>ir inou(li!Jco; ...,1.,., wiih 
""'P""t to on insnrn!oo polioi., to wo:iv. .U l:ij!ht. •£ aulnoa•U(>!J ~ lllo e11y, woi:pt for 
"''l1>Ji!UEiO!l>l I.iabilil)l', In tho""" of "Prof~ IJ>b!!l\Y'', ib,o :S..~hrol>l:t®t nn<l hl.o 
S~bo<onlfaC!Orn o!Ja1! walvo all lil)hl$ of sulotoJ:tnion """"Pt in s!nll!f)OIOS ...nor• g~~:~,. nogli$Cll"" 
;. l!bow.. "'lllopurt oflb• City; 

l 
' ! 
I 
I. 

! 
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'Rr:ilt:use-nl'tf11blliiy: .A.vc:~t:c: 'by tile ,L!:.,.~ gt thr: Jil5f. pa.~ment sbnll br: n T'!!!l~ 10 tbi!r 
Cio/aud"l'ro'•fficor """ U!l"" th-~ .i>oOJ all clailll¥ and llnbnll;Yher<Dho!:r tor ••)'1111"$ '"'"" 
or furni!!h.O fur, or l•l!!lirn.! lo lho wol'k, or J'ar oey oct ol lll!gl~t offuo City"' of Olll' per<on 
tF;laring 'tC: oratfe!!t:ll3g !;lie work. 

l.IY' 

STAn1.DF:: 

CO'(IJ:ITl(O,l!; -----~-

'l'ill• 

•. 
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SFECUTlCATJON ~AFETY :REQUJ:Rl1;MEN'l'S 

Tho following .. rcty roqur;..,.,.en,. .,. Oi>.nlpil:J"'''ivo in EDI!f<• Vilth. ,.,,. sltll sp••lnci>;V: 
IWlrO!Ot~ •ot .U O!ctio~s .,.. ·~pUcaJ,lo w cvi!IJI Couuozt. PleJIJie aJ1PIY tho<a .. r • .,. 
mquiret~~cnls an .sJ.fl!! or sitm:tlQ4 dioWo. NOTS: Atl Clf;Y projec~ rep:tl!!itmtath•es wh~ &ume 
respCm.lillllily il>r =>I>'OJ'I lli"""!ltJIIOIJt .. ill ~. f'$j)<JO<IO!olbr m!>llnng ocmp!ilmoc wl!l, lh""" 
lillkt.yrsqu!remenrs by :Ill IA!!Seas N:Jrl/or Sub.:ontt1w.tms. 

. . 
A- '1'!1• :U..seo sholl oQl)l~1y wllh pll l'o<i=·nliS'tart eocu~a!!Cll21 Sllf'oly .M li..,llh llt:L 

(OSW..) Sl:alldord<Jillll'! an)' •thor ro1os lllld roliJll.'lllous Jllll;>li..Olo to con<lnl<;tictll!llOfor 
'"""le!>•m:. ootMtiosla tll•SW. ofl'lorldo. '!'bo L,.;,ow!L •lso •om ply l'lilfi county, 
ml;', or '11Y oll'"' ,...,,~··"""" 011d <'I:Ula1io""-.egai<Iing .snfoi;Y. • 

1>, lbe c:!l;Y'• ~i!ll<w -cl or 1lllY sopm.;,O't m;>y""""" lli;>t tbo 'il'<>rk bo •lcpptd if ~ 
soodi~on oE 'immi!<lllltc i\Bngor Is :fuund to mot. 1-lothlug '"""""'d .b....U. shall ha 
'""""''d"' .hlO..o:•pm>•iolliiY or rlsk om,..::fur b:ljuri"" or dam"l!• -oi..t .. ~ .....UL 
of a v!ob>icll ot thl; 1\>jjclo wm.1hol..om<lle 1h~ CIIY: '!lld lllo J..e<s"" sDall""l'lloln 
•ol•lyall4 =lns!volr"''l'"""'"l•ll>roompll""'• wi!h. .n .,ruy ttqUlr""Oltts. and fortbo 
moly ohll pot<oll$ ""d rmPod.r ut lh• piOj-.t oil•• 

C. Iho pB<Ilos bOI.., •"!'r-\y 08!"" t;ot; ~ .. cbllgo~•" "' oom~Jy wl!O oppllooblo -.!C1;y 
provl's!c"" ill amntmBI ~mvill!oa bftllls Co~l!a/:1 '"d • ont;Y o!iho LosGo.. 'lll• C"Jt;y 
~=the xigbl. J.(l ~· d~tnll:iOL'I. Of Oo:mp~,'WJ!h tlib S.oteiy ptQVld~nR f:lf 
this Co•lnl<>t. "tho pal)"' "£TTO lim~ :mcl1 llill,. iS a•..,•d"' h!: • m~~Wt!ol b"""'h <>f t!ol~ 
~ orul i!u. Ws"I<SI"•"' upon •uoh In=:&, a1l wm purnlmfit 101M CoDI:<O.<t 
llliDil """""'to .. 111. o""'onoltilt!CJJ !Q lho City lhot tl,~ Jrnilob' pnn:isi""!' off thill 
.A~w have b!!l!n comp)joq '1'4111. Jn no ... ot sho!1 <Ctlon or/illlut~ lo .. t•• thupml. 
of!ll• City b• i:Oil<ll'lll!llu • dvly l'D .,z...,. tho ""f<I;Y yrovl$n< oflbi• -'="'"""""" 
•h;ll i~ b• otm<lttlo~ to er.-.rtolla$llity forth• Clfl' !OronY Jlllt"' ll>iP>cot<> .. , ill""'r~"' to 
th•••!i;cy pJT>vi;!ons nfthl'o AJltotm<ml 

It. ).Jjy ~''""' on Cit:!' l""P"''Y· ln "" .,.., wht:te moltm bolo~ u••d fhlll ,_ cr mzy 
""""'fl.yinUIU1'icl"' or "' ""'' wl:n>ro :m- h o po'"'>lliil or=tve $l$t or olrb<imo 
,Patti~~~ mi.I!~ WCSJ; in. Wlil:itm to and em- iholr indu.:~ltiul $~ gi!U$t$,. eith..r :!~ ... 
oidOil gos!ik< or a :MI til"' .tJi•Wprot..,.,., .. ~ lb• app..,.,$ ~ioatot)' pm""'tlon 
e.quipmtnr.. , .. 

i. ll"""'Soto £!:doHDJ>l'roport;JI 

(o) Th• t.osoee wUJ poJn:J.I mJ><>rJ.,ibl<Jlotlley d1011ona ID O>d<Lin~ StrfJOIU.,., WOri:t 
mah>li•l•. "'oquipmont b""'""" of.bl, opm\1~- :md flwllr.plllr ot rey.lao~ lillY 
dom•god sJnJo<!ILOs, =rk,lllllloriala, or "'1\lbtrllcnt IQ the "U•filollon of.lllld a1 "" 
::.uidH:ion~~:l co:rt tor thi!! Cft:l1 ~1~ Qtb=rwl};~:~ ad~~ in tllr:: Contrac:t.. 

' .,.,_,...,._ • ••'•• ,. ... , ''' ..._.._,,,,_I • 

I 
t 
I 
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.. ~·· .. -· ---··- ······· '. --·-- . ···--· .. --·--···· . •. ·---: ..... 

A. Tb~;r Lt\li&efl sll.i\11 "~ l"'e::p~~:Ji'b)c fOT camplimct~ m~.y <a"!Q 0111 r'~tltal~ s~~ti: ~I" Loc[!J Sjg&.\
'l'~ow-I.a\Y .ro, ],. • .,~loyoc; Oi><lllw om ploy.:, or lillY "'d •II SUb<:ont=lor.r tho 
~~~ 'bD:n~H Q)1 Dr ~u;e.s to b¢. on. th!::proj~:Jlte. 

B. Tho ,.._sball, h«w""' "'''~ lh< Omll'>ct m>d ,.,.mg on lh• !=l"'l.ttow ~~lli<• 
woil;, !"•vlclb tho Gll)''• ffotcl nprci'CTilntivo with lillid•vit. ..,dlo"trtilllll\t doolllllools 
stntin!l; fhat bLL pe.tsr:.nnc1 the ks~ brl~% r:r{r;:~ rn be Dtt th~: projca ~l.t:r. 'bnv.e 

. ~ giv<m """""'& on aey lo)(lo,so'bst.nl"' ,,;~ P2'Wr<101 will be ""rldng with oNn"Y. 
h•""~"'•dtowbil•woii;iugnt""'job•ilt. • . · · . 

C. Thtl.i..ctsPO !!ih~ll p'fQYjdd;~h·c tn t.}l"Q_ Citf:s .fiC~}d rcp~~.tl il- copy tlf!;l:l&:ltJfhcturtJr'l5 

MSDS Jbr }..l.'lll Rll.O MI.. '"J"oxto Coomicol•" "'td by or bpougo~.,. 11lcproj""L si.<• by 
th• los>,. D<' S•ll<olltloolor ,Pilot 1<> lh• lillblllonc<(s) b•illl! d•livom! to lhc City's 
l'P>p'on:y. 

D, The !.osseo nndior SuloCOJlm,clor '""'' be p1<>'Vidml MSDS(s) whloh io I ""' m lho 
po.,.,.;,n or ih• (:icy IIFCIT- r=i!of of • written 11:fj1!0$L "fho <;;ty may ~•bliSI1 
-•nnb'L>proo•"""'" :ti>t •"lns •pon.,.,n ""l....n; to avoid lllt="!'tion ofllDlJJia! ~ 
opcmticllfl. · 

!i, Bofor• o;py work .n.u o"l)i'to, do.o ....,.,. :ihaU -* . "'""'"'.!!'to ...... l;;iW• l!•l<l 
rop-""'JI!Atlve •o•l>f: "'lf•IY "'" ""Y dmlll"'> Cf\Y emploY"'• will be ouhj"'l.td 1ll, doc 1t1 
t'h~ tJrt!tl'IC$ ol~JI:ill.J ol:t t'bc:~I'Qj¢<;t :lit"' 

-. 

......... ·-~·-· .... 
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ASSIGNMENT AND ASSlJMl"tlONAGREEMENT 

This Assigmnent >ltld Assumption Agr¢eme;nt (this "Assigrunent AgreemenV'), 
dsted "' of Seph~Mblli'..Ji 2006, (the '~ffeotive Date") is en!e~ed into by and 
betwM!l The Ilousing Authority of the City of Lakeland, Flotldn, a non-profit corporate 
body l!lld politic putsu!Uit to Chapter. 421, Florida Stat!ltc!l (heteina:fter called the 
"Assignor"), am Reni!issmce at Wa!lhington Ridge, Master Association, Inc., a Florida 
not for profit corporation (hereinafter !)II] lad "Assignee''), 

RECITALS; 

A. Th~ City ·of Lakeland, Florid:~, a municipal coxpor~tion oxganizod and 
existing U!ldor the laws of the State of Florida and .Al!signor entered into that certain 
r.eese Agreement dilled January 7, 2002 {"Lease Agreement") fur that certain property 
looo:!ed within the Cicy ofLakeland, J:llorlds, togetlrer with any improvements thereo!l, as 
lllore fuUy desm:!bed in Exhibit A, attached ltereto. · · 

:S. Assignor desires to ttansiilr and assign to Alosigue~, and Allslgnee deaires 
to acquire and as1ume from Asslguor, !Ill of .MI>iguot's rightS and obligations under the 
Lease-A&l'eeroent. 

NOW TI:lEREFORE, iJ1, oopsldeMion of good and valuable comidemtion 
mutually received, th~ receipt and ·auffici-y of which i$ he;eby acknQw!edged, lh~ 
plltlies agree as follows: 

· 1, Assignment and Assumplion. Al!slgnor hl)teby MSill"$, !taos~ and 
conveys to Assignee all of .. ~ignot'$ right, titla a11d inwrest in and to -the Lell$e 
Agreement, Assignee hereby accepts suoh asslgnm.ont, iJ:IIIl•for ani! c<r.o:voyonco .,.d 
assumes and agrees to be bound by th~ terms of the Lease .Agrement and to ass= 
responsibility for, perform and disohergc all of the obligations of Assignor lllliler tire 
terms of the Lease Agreem~nt; Furthe!lllore, as to obligatiom lll1der tll~ Lease 
Agreement arisill.g from and after !hi; Effective Date of this Assignment Agreement, 
Assignee agre~s to hold Assignor harmless from liD)' and all claims !Minding reasonable 
attorneys' fees. EJ~eept as expressly provided herein nothing in this Al!sigrunent 
AgreeiD.ilnt shall be comrtruod to chango, amend, eldena, or alter the terms of conclitioD!I 
of the Lease Agreement. ' 

2, Consent. This .Al!signment Agreement is subject to-md oontigent upon 
lheaoknowledgment a!!d consent ofth~ City ofLl!keland, Florida, suoh oomentnotto be 
umeasonol;ly withheld or delayed. 

3, Further Assurances. Bach pi\I\y agrees to execut• any and all :!ittther 
documon1s ftnd to take any and all further actions as the oth~ party may reasonably 
request in order to fully effec:t the provisions of this AssigmnentAgreem~t. 

4. lhveming law. This Alosignm.ent Agreement shall be governed by, 
coDBtrued and enforced in 1\Ccordsnce wtth the Jaws of the State of Florida, without 
regard to any choice of law or conflict oflaw provision. 

S. Successors and Assii!AA, Tlds Al!signment Agreement shall inure io the 
benefit of and be binding up_on the parties and fueb: I6$pective soccessors and assigns. 

EXHIBIT 

F 
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6, Amendment.· Wfliyor, and Termlnation. This Assignment Agreement may 
not be amended, waived, o~ tenninated except by a writing signed by the parties hereto, 

1. Countemarts. This A.ssignment Agreement may be executed ill twn m 
mora counterpart$, eaQh of whioh shall be an. original fur all purposes but all of which 
when ml<en together sball constitute one and the same instrumebt. 

8, · Notice. Notl!lil to Assignee shall be sufficient if :m.ailed by certified mail, 
return ~cceipt rOQJ!cmed, postage prepaid, addressed to Renaissance at Wa.gjlington:Ridge 
Masmr Assoclatla11, Ino., e/o The Housing Authority of the City of Lakeland, Florida, 
430 S. Ha:rtsell Av<mue, Lakeland, Florida 33Sl5-4502 Attention Eorb Hemandez, 
Exccn!ivo Direotor. 

IN WITNESS WHEREOF, the undersigned have named this Assignment 
Agreement to be executed as of the date set forth al;lo\'e. 

raE HOUSING AUmOlUTY OF THE 
CITY OF LAKELAW, r1orlda, a non· 
profit coljlorate body and politic pursuant to 

:-itiB . Her1lernaildez 
Executive Dire~tor 

Re!mlssance at WashingtonR.ldgQ Master 
Association, Inc., a Florida not fur profit 
oorpotation 

Acknowledgement and Consmt 

E:1LHAIHOPlM\IIornaiABS!ONMHNT .ANI) ASSUMPTION AORlli!M!!NT072605.llOC 

-2-

Book7086/Page1351 CFN#200629424 7 Page 85 of 85 


	16-1219 LHA Board Report Cover
	17-0123  Board meeting agenda
	16-1121 Regular Board Meeting MINUTES 01
	old business
	2017 01 23 Memo to LHA Board - Recovery Plan Update
	Secretary's Report
	Secretary Report 01 17
	HOUSING & OPERATIONS DIV
	Housing Report
	Affordable Housing Report January Board of Commissioners Meeting 2017
	Administration Report 01 div
	Administration Report 02 div
	00 - Cover Memo for Board Report
	00 - January Financial summary report 2016
	01 - COCC Condensed Dec 2016
	COCC Budget Comp
	COCC Bal Sheet
	Cash Flow

	02 - Sec 8 Condensed  Dec 2016
	Stmt of Operations
	Balance Sheet
	Cash Flow

	03 - AMP1 Condensed Dec 2016
	Stmt of Operations
	Balance Sheet
	Cash Flow

	04 - Dak Condensed Dec 2016
	Stmt of Operations
	Balance Sheet
	Cash Flow

	05 - Ren Condensed Dec 2016
	Stmt of Operations
	Balance Sheet
	Cash Flow

	06 - Colton Condensed  Dec 2016
	Stmt of Operations
	Balance Sheet
	Cash Flow

	07 - Bonnet Condensed Dec 2016
	Stmt of Operations
	Balance Sheet
	Cash Flow

	08 - West Bartow Condensed Dec 2016
	Stmt of Operations
	Balance Sheet
	Cash Flow

	09 - AMP4 HH Condensed Dec 2016
	Stmt of Operations
	Balance Sheet
	Cash Flow

	10 - YouthBuild Condensed Dec 2016
	Stmt of Operations
	Balance Sheet
	Cash Flow

	11 Grant Board Report January 2017
	Sheet 1

	Resolution div
	Resolution 17-1437 - LHA Employee Handbook
	2016 11-02 Executive Summary for Employee Handbook (2)
	HR Manual 2017
	RWR Master Association 1-23-2017 Response to LHA Board of Commissioners.pdf
	2017 01-22 RWR Master Association Response to LHA Board-Final
	Ren at Washigton Ridge Master Assoc 2016 Budget
	Sheet1

	RWR Master Association Docs

	13 - Section 3 and M-WBE Summary 1-19-2017 update.pdf
	Existing Contracts
	New Contracts




