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AGENDA
Board of Commissioners
Regular Meeting

The Housing Authority of the City of Lakeland, Florida
Monday, January 23, 2017 at 6:00 P.M.
LHA Board Room
430 Hartsell Avenue
Lakeland, Florida

Pledge of Allegiance
Moment of Silence
Establish a Quorum

1. Approval of the Meeting Agenda

2. Approval of the Minutes of the Regular Board Meeting held Monday, November 21,
2017

3. Public Forum
4. New Business

5. Old Business
* LHA Recovery Plan Update

6. Secretary’s Report
* Housing/Operations
» Administration/Finance
* Resolutions

Resolution No. # 17-1437
The Board of Commissioners is requested to approve the Housing Authority of the City of
Lakeland’s Employee Handbook.

7. Legal Report
Executive Director Vehicle

8. Other Business
HOA Response

9. Adjournment




MINUTES
The Regular Board Meeting of
The Housing Authority of the City of Lakeland
Monday, November 21, 2016

The Board of Commissioners of the Housing Authority of the City of Lakeland met at the Lakeland
Housing Authority, 430 Hartsell Avenue, Lakeland, Florida.

LHA Board Members Present: Michael Pimentel, Chairman
Eddie Hall, Commissioner
Joseph DiCesare, Commissioner
Lorenzo Robinson, Commissioner
Dorothy Sanders, Commissioner
Monica Perry, Commissioner

Secretary: Benjamin Stevenson
Legal Counsel: Ricardo Gilmore

The meeting was called to order at 6:05 p.m. by Chairman Pimentel.
The Pledge of Allegiance and a Moment of Silence were observed.
A quorum was established.

APPROVAL OF THE AGENDA

Commissioner Pimentel asked the Board to review the agenda and if there were any requests for
items to be added to the agenda.

® Motion to approve and accept the agenda.
Motion by Hall and seconded by Sanders.

Votes: Commissioners
Michael Pimentel — Aye Joseph DiCesare — Aye Lorenzo Robinson — Aye
Edward Hall — Aye Dorothy Sanders — Aye Monica Perry — Aye

FAMILY SELF-SUFFICIENCY PROGRAM PRESENTATION

The Board recognized Sharika Lattimore for becoming a homeowner while completing the Family
Self Sufficiency Program. Valerie Brown did the presentation of the certificate of completion and
gave a brief summary of the FSS Program and the participants that are enrolled. Ms. Lattimore gave
remarks of gratitude for the FSS Program. She purchased a home through the Hampton Hills
homeownership program sponsored by LHA.

NEW BUSINESS

Brain L. Nemeroff, CPA and Partner of Berman Hopkins Wright and Laham, gave a presentation of
the LHA Financial Audit for the year ending December 31, 2015. The audit has been completed but
has not been approved by REACT. The audit covers Financials, Controls and Compliances and
other related items. Mr. Nemeroff indicated there were no disagreements with management and the
audit continues to show improvement by LHA.




* Motion to accept the Audit.
Motion by Hall, second by Perry.

Votes: Commissioners
Michael Pimentel — Aye Joseph DiCesare — Aye Lorenzo Robinson — Aye
Edward Hall — Aye Dorothy Sanders — Aye Monica Perry — Aye

APPROVAL/ACCEPTANCE OF MINUTES

e Motion to approve and accept the minutes of the Board of Commissioners meeting held on Monday,
October 17, 2016.

Motion by Hall, second by Sanders.

Votes: Commissioners

Michael Pimentel — Aye Joseph DiCesare — Aye Lorenzo Robinson — Aye
Edward Hall — Aye Dorothy Sanders — Aye Monica Perry — Aye
PUBLIC FORUM

Kerry and Sabrina Jones gave concerns regarding their issues as Lake Ridge Home Owners and the
Homeowner Association. Commissioner Pimentel advised the couple that it is LHA policy for staff
to provide a written response to items discussed during the public forum and LHA staff would
review their concerns and respond in writing to the Board. The Jones’ will be copied on the
response.

OLD BUSINESS
® Recovery Plan Review Committee Update:

Mr. Stevenson advised that the Potential Buyers for the 10" Street Property ate still working on the
permits for the Circle-K development. Staff is hopeful that the remaining permits will be approved
in December. The firm is requesting another extension of time for the permits. The request is being
made via an amendment to the existing contract. The amendment is necessary because the maximum
number of extensions under the existing contact has been reached. Mr. Stevenson recommended the
Board to increase the amount of the payment for the new extension. Mr. Stevenson distributed a
copy of the Amendment request. The amendment indicates that the extension payment amount
would increase to $15,000.00 per extension. The Potential Buyer has agreed to the increase amount.

* Motion to accept and approve increasing the amount of the extension payment to $15,000.
Motion by Robinson, Second by Sanders.

Votes: Commissioners

Michael Pimentel — Aye Joseph DiCesare — Aye Lorenzo Robinson — Aye
Edward Hall — Aye Dorothy Sanders — Aye Monica Perry — Aye
West Lake

Mr. Stevenson gave an overview of activities with the West Lake redevelopment project. The
Developer Partner is working on obtaining an award of 4% tax credits for Phase II. LHA is hopeful
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of a Financial Closing for Phase I in July 2017. The residents of the community have been told that
no one will have to relocate during the upcoming holiday season.

e SECRETARY’S REPORT
Report submitted as written.

* Housing/Operations
Report submitted as written

* Administration
Report submitted as written.
Ms. Brown gave a very thorough overview of the Financial Report.

* Resolutions
OTHER BUSINESS

Mr. Stevenson distributed copies of 2017 LHA Board Meeting dates. The meeting for January and
February conflict with federal holidays and need to be rescheduled. The Board agreed to reschedule
the two meetings for Monday, January 23, 2017 and Monday, February 27, 2017. Each meeting will
be held in the LHA Board room at 6:00 p.m.

The meeting adjourned at 7:59 p.m.

Benjamin Stevenson, Secretary




OLD BUSINESS
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DATE: January 16, 2017

TO: LHA Commissioners

FROM: Benjamin Stevenson, Executive Director
RE: Recovery Plan Update

Below is a summary update of progress made with the LHA Recovery Plan.
1) Purchase Agreement for Sale of LHA Property

Status: The City Commission on March 21, 2016 approved the change in zoning for
the 10™ Street property. The Commission then approved the request to change the
zoning from residential to commercial. The Potential Buyer (Buyer) remains
committed to buy the property. Payment to LHA will be made after the Buyer
obtains approval of the permits from the City of Lakeland. In December 2016, the
Buyer requested another extension of time line for obtaining the permits. This is the
eighth of eight extension authorized under the current Sales Contract. The current
extension requires a $15,000 non-refundable deposit. The new deadline will January
20, 2017. The Buyer received approval for an amendment to a permit previously
approved by the Southwest Florida Water Management District as a permit approval
from the City of Lakeland. The remaining permit to be obtained is from the Florida
Department of Transportation. The Buyer expects the permit process to be
completed sometime this month. Staff is cautiously optimistic that this time line will
be met.

HUD approval has mandated the use of the 100% of the sales proceeds for affordable
housing development. So, the funds will be used in combination with other financial
funding on a future affordable housing development.

2) Reduce COCC Budget/Overall Agency Debt

Status: The COCC budget is a part of the Recovery Plan. Staff continues to make
progress with reducing the overall agency debt to the Public Housing program. Staff
will be submitting a Sustainability Plan to the Recovery Plan Review Committee and
Board of Commissioners for review sometime within the next couple of months.

3) Implement Upgrade of Yardi System

Status: LHA has completed the process of transferring funds from the thirty-seven
(37) old accounts for the housing programs and properties to the TD Bank accounts.


http://www.lakelandhousing.org/
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The last transfer of funds was for the Section 8 program from Wells Fargo. This transfer was
successfully completed in September 2016. The next step is to upgrade the Yardi system to the 7.0
version. Staff began the upgrade process in December 2016. The process is expected to take
approximately 90-120 days.

Developer Partners Update

Status: Housing Trust Group (HTG), the Developer Partner for the West Lake Apartments property,
application for low income housing tax credits through the SAIL program was successful. The
application made it through the appeal process. The SAIL award of 4% bonds will be combined with
Project-Based Section 8 Vouchers to make the project a viable alternative for LHA and the Developer.
LHA staff and HTG are negotiating some additional business terms for the project. Previously, HTG
increased the amount of developer fee to be received by LHA and offered a ground lease payment.

The City of Lakeland has completed its review of the procurement process for a Request for Proposals
(RFP) to use Project-Based Section 8 Vouchers for affordable housing projects. City staff has
recommended awarding the vouchers to the HTG. The City’s recommendation was submitted to the
HUD-Jacksonville Field Office for review and approval. HUD must approve the award of the vouchers
to HTG before we can move forward with the award. LHA is waiting on a response from HUD.

LHA staff continues to meet with HTG to discuss plans for relocation, demolition, overall master plan,
and communication with residents and the general public. We also discussed funding options, timing of
finances and construction schedules.

Staff will resume Relocation Meeting with the residents of West Lake Apartments. Previously, LHA
staff advised the residents that the map outlining Phase | of the relocation effort was going to change.
The Developer Partner has requested some revisions in the site plan and location of the senior building.
Staff agreed to the changes in boundaries for the relocation and demolition phases. The changes were
necessary because the Developer Partner modified the design of the building which required a change in
the proposed boundaries. The revised map identified the buildings that are a part of the first demolition
phase. The residents were previously advised that they would not be required to move before the
Christmas or New Year’s holidays. LHA has hired a Relocation Manager to work with the residents on
relocation activities.

LHA has submitted the paperwork necessary to obtain HUD approval for disposition and demolition of
the property. The application was submitted earlier this month. HUD approval must be obtained prior to
starting any relocation or demolition activities. LHA will also request relocation vouchers for the
residents. The relocation and demolition will be completed in phases over a two-three year period. We
hope to receive HUD approval of the application in approximately 90 days. Subsequent applications will
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be submitted for Phases Il and 111 in 2017 and 2018, respectively. Staff will start working a Relocation
Plan for Phase I. This plan will also be submitted to HUD for review and approval. LHA will be
requesting Section 8 vouchers for the families impacted by the relocation.

The City of Lakeland has agreed to perform HUD Part 58 Environmental Review for LHA properties.
The environmental review is a HUD requirement of the Capital Fund program. The first property to be
reviewed will be West Lake. The Part 58 will be used for the demolition/disposition applications for
West Lake Phases Il and I1I.

Staff has also begun discussions with the Developer Partner on financing options for Phase Il of the
project. The Developer Partner has received a preliminary award of 4% tax credits for Phase Il. We are
discussing additional financing options to bring in more soft money to support the bonds. In that regard,
the Developer Partner has started the process of submitting an application for Green Reuse Area
Designation Eligibility. The Green Reuse application is a part of the Brownfield grant process for
provides funding for projects the emphasize energy reuse and environmental efficiency. If successful, the
application will provide some additional financing for Phase 1l of the West Lake redevelopment project.

Use of HOPE VI Funds

Status: LHA staff wrote a proposal to obligate the remaining HOPE VI funds while constructing some
affordable housing rental units at the Williamstown property location. Staff has submitted a Rental Term
Sheet and Development Proposal to HUD for review and approval, Staff also submitted the Designated
Housing Plan and Site Neighborhood Review to HUD along with a separate request to designate the
development as a near elderly or elderly community.  The goal is to complete the obligation of the
HOPE VI funds with the financial closing of the Williamstown project. The HUD-Miami Field Office
submitted the documents to the Review Panel at HUD-Washington, D.C. Office for review and approval.
LHA received preliminary approval of the Williamstown project from the Review Panel in August. The
next step was for LHA to submit revised Evidentiary Documents to HUD for review. Saxon Gilmore
will assist with drafting the documents to be submitted.

HUD would like for LHA to obtain a clear title to the property prior to issuing approval of the project.
Staff is working on this issue with Saxon Gilmore and a local attorney. LHA is pursing adding additional
supportive services to the project in order to meet the definition of an adult living facility. The local
attorney is drafting a legal opinion to confirm that the additional services will allow the proposed use to
meet the definition of the deed restriction and, thereby, authorize releasing the title. The goal is to
complete the financial closing process and start construction sometime in January 2017. All of the
closing documents including the clear title must be approved by HUD. LHA may begin construction
activity after receipt of HUD approval.
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Status: Disposition of the Arbor Manor property.

LHA continues to entertain offers for the purchase and/or development of the Arbor Manor property.
Staff received written approval from the HUD SAC for the disposition of the Arbor Manor property. A
copy of the approval letter was included with the November 2015 Board packet. LHA staff continues to
discuss options with a local group.

Staff has also received an inquiry regarding the vacant lot on N. 10" Street located across the street from
the Colton Meadows property. The lot is currently zoned for multi-family residential development. All
of the discussions are preliminary. The potential buyer is looking for a location to build housing for
senior citizens.

LHA staff drafted the 2017 Agency Plan in June 2016 and distributed to the Board at the June 2016
Board meeting. The document was made available for review and comment by the Resident Advisory
Board and general public for 45 days. LHA staff held meetings with the RAB and the general public to
discuss their comments regarding the Plan on July 13 and August 3, 2016. A Public Hearing with the
general public was held on August 11, 2016. No comments on the Plan were received. The Plan was
submitted to HUD in October 2016.

The HUD-Jacksonville Office sent written approval of the Agency Plan this month. A copy of the HUD
Approval Letter is attached to the December 2016 update report.

BJS



SECRETARY’S REPORT




Secretary’s Report
January 2017

HOPE VI Funds Expenditure

LHA staff wrote a proposal to obligate the remaining HOPE VI funds while constructing some
affordable housing rental units at the Williamstown property location. LHA has received HUD
approval to move forward with the project. A Rental Term Sheet and Development Proposal
associated with the Williamstown project have been submitted to HUD for review and
approval. Staff also previously submitted a Designated Housing Plan and Site Neighborhood
Review documents to HUD.

LHA received preliminary approval of the Williamstown project from the HUD-Washington, D.C.
office in September. The next step is for LHA to submit Evidentiary Documents to HUD for
review. Saxon Gilmore drafted the documents which were submitted to HUD for review. HUD
would like for LHA to obtain a clear title to the property prior to issuing approval of the project.
Staff is working on this issue with Saxon Gilmore and a local attorney. The goal is to complete
the financial closing and start construction sometime in January 2017. LHA cannot begin
construction activity until after receipt of HUD approval. LHA is pursing adding additional
supportive services to the project in order to meet the definition of an adult living facility. The
local attorney is drafting a legal opinion to confirm that the additional services will allow the
proposed use to meet the definition of the deed restriction and, thereby, authorize releasing
the title. Saxon Gilmore is confident that clear title can be obtained.

Annual Budget/Agency Update

The LHA Recovery Plan is still being implemented. An update memorandum on Recovery Plan
activities is a standard part of the Board agenda. LHA recently received HUD approval of the
Capital Fund Amendment. A copy of the approval letter is included with the June 2016 Board
packet.

The Recovery Plan and 2015 Budget were approved by the LHA Board of Commissioners at the
October 2014 board meeting. The Plan was revised as instructed by the Board and submitted
to the HUD-Miami Field Office. Staff is still waiting on comments on the Plan from HUD.

The 2017 Annual Budget was distributed to the Board at the October meeting. The budget was
discussed and approved at last month’s meeting.

Agency Plan

LHA staff has drafted the 2017 Agency Plan. Copies were distributed to the Board at the June
2016 Board meeting. The document has also been made available for review and comment by
the Resident Advisory Board and general public for 45 days. LHA staff held meetings with the

Page 1




Secretary’s Report
January 2017
RAB and the general public to discuss their comments regarding the Plan on July 13 and August

3, 2016. A Public Hearing with the general public was held on August 11, 2016. No comments
on the Plan were received. The Plan was submitted to HUD in October 2016.

The HUD-Jacksonville Office sent written approval of the Agency Plan in December 2016. A
copy of the HUD Approval Letter is included with the December 2016 Board packet.

West Lake

| continue to have meetings with the Developer Partner for the West Lake project. We
discussed plans for relocation, demolition, overall master plan, communication with residents,
timing of finances and construction schedules as well as developer fees. The Developer Partner
has received a preliminary award of 4% tax credits for Phase Il. We are discussing additional
financing options to bring in more soft money to support the bonds.

Staff will resume Relocation Meeting with the residents of West Lake Apartments. Previously,
LHA staff advised the residents that the map outlining Phase | of the relocation effort was going
to change. The Developer Partner has requested some revisions in the site plan and location of
the senior building. Staff agreed to the changes in boundaries for the relocation and demolition
phases. The changes were necessary because the Developer Partner modified the design of the
building which required a change in the proposed boundaries. The revised map identified the
buildings that are a part of the first demolition phase. The residents were previously advised
that they would not be required to move before the Christmas or New Year’s holidays. LHA has
hired a Relocation Manager to work with the residents on relocation activities.

Staff has submitted the Demolition/Disposition application for Phase | to the HUD-SAC Office.
We hope to receive HUD approval of the application in approximately 90 days. Subsequent
applications will be submitted for Phases Il and Ill in 2017 and 2018, respectively. Staff will start
working a Relocation Plan for Phase I. This plan will also be submitted to HUD for review and
approval. LHA will be requesting Section 8 vouchers for the families impacted by the
relocation.

LHA staff met with the Board of Directors for Lakeland Polk Housing Corporation in October
2016. The LPHC Board approved resolutions authorizing LHA to proceed with an application for
low income housing tax credits for West Lake Phase Il and the submittal Mixed Finance
Evidentiary documents for the Williamstown project.

Other Activities

The City of Lakeland has agreed to perform HUD Part 58 Environmental Review for LHA
properties. The environmental review is a HUD requirement of the Capital Fund program. The
first property to be reviewed will be West Lake.

Page 2




Secretary’s Report
January 2017
The Potential Buyer for the 10" Street Commercial site received approval of their permit

applications from the Southwest Florida Water Management District. The next step is to obtain
approval of permit application submitted to the Florida Department of Transportation. The
deadline for the current extension is January 20, 2017.

| had a lunch meeting with City Commissioner Don Selvage (after our December meeting was
rescheduled). We discussed the West Lake and Williamstown projects along with other
community issues.

| had another series of telephone conversations with City Commissioner Phillip Walker. We
discussed various community issues and concerns.

| meet with Don Brown, State Vice-President for the NAACP. We discussed various community
issues and concerns.

| meet with retired Judge Timothy Coon. We discussed various community issues and concerns.

YouthBuild Lakeland held another graduation ceremony at the Simpson Park Community
Center. The audience was blessed with a song by Alkoya Brunson. He is the son of the CNA
Instructor that works with YouthBuild participants and has co-starred in movies such as Almost
Christmas and Hidden Figures along with six other movies.

Respectfully submitted,

Eenjamz’n Dtevenson

Secretary
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HOUSING & OPERATIONS
REPORTS



AFFORDABLE HOUSING REPORT

< Housing Report
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Affordable Housing Department
Board Report
January 2017

e Public Housing (PH), Housing Choice Voucher (HCV), Family Self-Sufficiency (FSS), Resident
Activities and West Lake Management Communities Reports

e Housing communities’ reports

West Lake

West Lake Addition

Cecil Gober

John Wright Homes

Carrington Place (Formerly known as Dakota Apartments)
Renaissance/Washington Ridge

Villas at Lake Bonnet

Colton Meadow

The Manor at West Bartow

R i M

e Housing Choice Voucher Program
1. Intake & Occupancy Report
2. Housing Choice Voucher report

e Family Self-Sufficiency Program and Resident Activities

Updates for the month December 31°:

e Congratulations! Our Housing Authority has been awarded one of the HUD ROSS-Service
Coordinator Grants. Our grant award is in the amount of $219,185 for three years.

Housing Updates

Implementation of VAWA 2013 in HUD Housing Programs - Compliance Date Correction

On December 6, HUD issued a technical correction to the “Violence Against Women Reauthorization Act of 2013:
Implementation in HUD Housing Programs” final rule. This correction updates the compliance date for completing
an emergency transfer plan and providing emergency transfers, and associated recordkeeping and reporting
requirements to June 14, 2017. After the rule’s publication last month, HUD discovered the compliance date was
incorrectly listed in the preamble as May 15, 2017, while the regulatory text provided the correct date of June 14,
2017. The final rule’s effective date (separate from the emergency transfer compliance date) is still December 16,
2016. Additionally, the relevant HUD forms necessary under the new rule can now be accessed here (form
numbers: 5380, 5381, 5382, and 5383).

HUD Issues Final Rule Requiring Broadband Infrastructure in New Construction and Substantial Rehabilitation
Today, HUD published a final rule that will require the installation of broadband infrastructure at the time of new
construction or substantial rehabilitation for multifamily rental housing that is funded or supported by HUD. Since
the installation of broadband infrastructure may not be feasible for all new construction or substantial rehabilitation,
the rule allows limited exceptions to the installation requirements. The final rule does not change any of the
substantive requirements that were in the proposed rule (members only), but adds clarifications on the threshold for
substantial rehabilitation and on the point in the planning process for new construction or substantial rehabilitation
at which a project must be, as of the effective date of this rule, to not be subject to the rule’s requirements. This
final rule becomes effective January 19, 2017.


https://federalregister.gov/d/2016-29213
https://portal.hud.gov/hudportal/HUD?src=/program_offices/administration/hudclips/forms/hud5a
https://www.federalregister.gov/d/2016-30708
http://www.nahro.org/node/403/year/2016/month/5/date/1#11611

HUD Issues New Certification Requirements for Housing Counselors

On December 14, HUD issued a final rule that codifies statutory requirements that housing counseling required
under or provided in connection with all HUD programs will be provided by HUD-Certified Housing Counselors.
In order to become certified, housing counselors must pass a standardized written examination and work for a
HUD-approved housing counseling agency (HCA). The final compliance date for the certification requirement is
three years after the date the certification examination becomes available, which will be publish in a separate,
forthcoming Federal Register notice. However, some of the rule’s provisions will become effective on January 13,
2017. It is important to note that this new rule not only covers participants in HUD’s Housing Counseling Program
but also participants in other HUD programs including HOME, CDBG, Public and Indian Housing, and FHA
Single Family. A resource sheet for other HUD programs covered under this final rule is available here.

HUD CPD Updates

HUD Issues Final Rule to Modernize the Consolidated Planning Process: On December 16, HUD published a final
rule that will “modernize” the consolidated planning process for HUD CPD annual formula grantees by adding two
new concepts to the plan’s existing housing market analysis requirements. States and local governments must now
analyze the broadband needs of housing occupied by low- and moderate-income (ILMI) households, including
housing in rural areas and assess the vulnerability of housing units occupied by LMI households to increased natural
hazard risks, particularly risks associated with climate change. The final rule becomes effective on January 17, 2017,
but compliance with the rule will apply to Consolidated Plans submitted on or after January 1, 2018.

Guidance on Submitting Consolidated Plans and Annual Action Plans for FY 2017: On December 15, HUD
published a new notice (CPD-16-18) that instructs all CDBG, HOME, HTF, ESG, and HOPWA grantees on the
timing of submission of FY 2017 consolidated plans and action plans, due to Congress’ delay in enacting FY 2017
appropriations. This Notice provides instructions to grantees/PJs under each of these programs regarding costs
incurred prior to the execution of a grant agreement, and further discusses the waivers being made available to
certain grantees/PJs to assist in the implementation of the pre-award cost instructions.

CDBG Updates

Grantees: A new document is available from HUD that offers information on existing borrowing capacity for
CDBG Entitlement Communities and States looking to pursue a Section 108 guaranteed loan. These borrowing
capacity calculations are based on the FY 2016 CDBG grant awards as well as grantees’ outstanding Section 108
guaranteed loans and commitments.

HOME Updates

New HUD Rule Makes Changes to HOME Commitment Requirement: On December 2, HUD issued an interim
final rule for the HOME program that makes changes to how HUD will determine participating jurisdictions’
compliance with the program’s statutory 24-month commitment requirement. Starting with FY 2015 HOME grants,
HUD will begin determining compliance using a grant-specific accounting method. In order to prevent PJs from
losing appropriated funds when they expend program income, this rule also establishes a new method of
administering program income. Since 2013, HUD has provided frequent training on the transition to grant-based
accounting for its formula grant programs. With the exception of the new program income requirements, this rule
does not establish new and unfamiliar requirements for PJs. This interim final rule becomes effective on January 3,
2017

New Resources for Documenting Chronic Homelessness: Last month, HUD published two new resources to help
document homelessness under HUD?’s final rule establishing the definition of “Chronically Homeless.” The first
resource, Flowehart of HUD's Definition of Chronic Homelessness, guides users through HUD’s Chronically Homeless
Definition through mostly “Yes” or “No” questions to help understand who meets the definition and what
documentation requirements apply. The second resource, Sample, provides an optional way to help record Chronic
Homelessness for those projects that need documentation of Chronic Homelessness (like a Permanent Supportive
Housing program that exclusively serves the Chronically Homeless).

Other Community Development Updates

HUD Regulatory Waivers for the Third Quarter of CY 2016: To comply with the requirements of section 106 of
the HUD Reform Act, HUD is required to publish quarterly Federal Register notices of all regulatory waivers that
HUD has approved. This notice contains a list of regulatory waivers granted by HUD during the period beginning
on July 1, 2016 and ending on September 30, 2016.

Five Communities Awarded $132 Million in Choice Neighborhoods Grants: On December 12, HUD announced

that five U.S. communities will receive a combined total of $132 million in FY 2016 Choice Neighborhoods



https://www.federalregister.gov/d/2016-29822
https://www.hudexchange.info/resources/documents/Other-HUD-Programs-Covered-Under-HUDs-Final-Rule-for-Housing-Counseling-Certification.pdf
https://www.federalregister.gov/d/2016-30421
https://portal.hud.gov/hudportal/documents/huddoc?id=16-18cpdn.pdf
https://federalregister.gov/d/2016-28591
https://www.hudexchange.info/homelessness-assistance/resources-for-chronic-homelessness/
https://www.hudexchange.info/resource/5181/flowchart-of-huds-definition-of-chronic-homelessness/
https://www.federalregister.gov/d/2016-29354
https://portal.hud.gov/hudportal/HUD?src=/press/press_releases_media_advisories/2016/HUDNo__16-188

Initiative (CNI) grant funds. According to HUD, the awardees will replace 1,853 severely distressed public housing
units with nearly 3,700 new mixed-income, mixed-use housing units, and leverage every $1 in Choice Neighborhood
funding with an additional $5 in public and private funding for their project proposals. Together, the awardees and
their partners are expected to leverage a combined total of $636 million through other public/private sources and
indirectly stimulate another $3.3 billion in their local economies. FHFA Issues Final Rule on Fannie Mae and
Freddie Mac Underserved Markets: On December 13, the Federal Housing Finance Agency (FHFA) released its
“Enterprise Duty to Serve Underserved Markets” final rule. Federal statute requires Fannie Mae and Freddie Mac
(the Enterprises) to lead and facilitate a secondary market for mortgages on housing for LMI families in three
underserved markets: manufactured housing, affordable housing preservation, and rural housing. The Duty to serve
requirement was mandated by Congress in 2008, but has yet to be enforced. During this rule’s proposed rulemaking
process earlier this year, NAHRO submitted comments commending FHFA for its efforts to expand the
Enterprises’ role in preserving our nation’s affordable housing stock, and voiced support for the Enterprises’
resumption in targeted LIHTC equity investments in underserved markets. The final rule allows the Enterprises to
provide LIHTC equity in rural areas, subject to FHFA approval, and permits service debt - but not provide equity -
on LIHTC investments in non-rural areas. The final rule also encourages Enterprise participation in servicing debt
for HUD’s Choice Neighborhoods Initiative and Rental Assistance Demonstration program. The final rule will
become effective 30 days after the date of publication in the Federal Register.

Research & Reports

New Mapping Tool Shows What HUD Investments are in Your Community: On December 6, HUD launched

the Community Assessment Reporting Tool (CART) — a new online and mobile-friendly tool that offers the public
real-time information on HUD investments across a community. This interactive reference and mapping tool uses
geospatial technology to show a variety of property- and grant level detail by city, state, county, metropolitan area,
or congtressional district levels. According to HUD, CART cuts down the time that it typically takes to generate this
information from several days to minutes. CART offers information on many of HUD’s major programs, including:
CPD Competitive and Formula Grants; Rental Assistance through HUD’s Multifamily programs; Housing Choice
Vouchers and Public Housing properties; Housing Counseling; Signature programs — Promise Zones, Strong Cities
Strong Communities and Rental Assistance Demonstration; and Census demographic information.

Toolkit: On December 16, HUD published a new toolkit designed to help communities more effectively address
the needs of people experiencing homelessness and other vulnerable populations during a disaster. The toolkit is
made up of three related guides that cover comprehensive disaster planning, response, and long-term recovery. The
guides provide information and resources to assist emergency planners, community development professionals,
homeless service providers, and others with planning and implementing a disaster response and recovery effort that
serves all members of their community.

New Report Showcases the New Markets Tax Credit NMTC) Program: On December 14, the NMTC Coalition
released a new report showcasing NMTC success stories from every state and the District of Columbia.

Grants & Opportunities

® 2017 AmeriCorps State and National Grants Corporation for National and Community Service: Deadline
January 18, 2017.

Training & Events

Public Housing PIC Reporting Percentage

All Housing Authorities are required to submit information to HUD through the PIH Information Center (PIC).
All transactions processed on the Public Housing Program are submitted on a monthly basis to PIC. HUD requires
a monthly reporting rate of 95%. Below is our current reporting rate for the Public Housing program:

Effective Date Public Housing Date Collected
12/31/2016 95.10% 01/12/2016



https://www.fhfa.gov/Media/PublicAffairs/Pages/FHFA-Issues-Final-Rule-on-Fannie-Mae-and-Freddie-Mac-Duty-to-Serve-Underserved-Markets.aspx
https://www.fhfa.gov/Media/PublicAffairs/Pages/FHFA-Issues-Final-Rule-on-Fannie-Mae-and-Freddie-Mac-Duty-to-Serve-Underserved-Markets.aspx
http://www.nahro.org/sites/default/files/searchable/NAHROCommentFHFADutytoServeRule-signed.pdf
https://egis.hud.gov/cart/
https://egis.hud.gov/cart/
https://egis.hud.gov/cart/
http://nmtccoalition.org/wp-content/uploads/NMTC-at-Work-2016.pdf
http://www.grants.gov/web/grants/view-opportunity.html?oppId=287588

Housing Choice Voucher Program Report

Tenant-Based Waitlist

The Housing Choice Voucher-Tenant Based waiting list opened from December 23-25, 2016. A total of 2,419
preliminary applications were received. Additional vouchers were not issued. A total of 58 families are in the process
to determine eligibility.

Project-Based Waitlist — The Manor at West Bartow

The Manor at West Bartow waiting list is continuously open.

Project-Based Waitlist — Villas at Lake Bonnet

The Villas at Lake Bonnet waiting list is continuously open.

Program Information
Port Outs

LHA currently has sixteen (16) port-outs in the month of December. Port outs are clients that use their voucher in
another jurisdiction.

Port Ins

LHA currently has zero (0) active port ins for the month of December. Port-ins are participants that transferred
from another housing agency that we are billing for HAP and administrative fees.

Lease-up & Movers

As of December 31, 2016, Lakeland Housing Authority issued ten (10) vouchers to movers. We received sixty (60)
Requests for Tenancy Approvals during the month of December. We processed seven (7) unit transfer, thirty two
(32) initial move-in, and eight (8) port-in.

Active Clients

As of December 31, 2016, LHA is servicing 1,355 families on the Housing Choice Voucher program.

Program Total
Vouchers
e Regular Vouchers & 1172
Project Based Vouchers
e Mainstream 42
e VASH 63
e Tenant Protection 59
e DPort Out 19
Total 1355




EOP — End of Participation

LHA processed one (1) EOP’s with a date effective the month of December 2016. Below are the reasons for
leaving the program:

Reason Count
e Termination — Criminal 0

e Termination — Unreported income 0
and/or family composition

e Jeft w/out notice 0

e No longer need S/8 Assistance 0

o Deceased 0

e landlord Eviction 0

e I.case and/or Program Violations non-curable 1
Total 1

PIC Reporting Percentage

All Housing Authorities are required to submit information to HUD through the PIH Information Center (PIC).
All transactions processed on the Housing Choice Voucher Program are submitted on a monthly basis to PIC.
HUD requires a monthly reporting rate of 95%. Below is our current reporting rate for the Housing Choice
Voucher program:

Effective Date HCV Date Collected
12/31/2016 99.18% 01/09/2017

General information and activities for the month of December 2016

e The Housing Choice Voucher Department processed one hundred eighty eight (188) annual certifications
and eight (8) interim certifications.

e The Inspections Unit conducted a total of one hundred sixty (160) inspections.

e A total of twelve (12) informal hearings were processed during this month.

Repavment Agreements for Unreported Income

11/9/2016 Accumulative October 2016 report
Total of unreported income that has been identified 5% 119,933.00
Mon reponsive 5 37,020.00
Repayment agreement signed 35,550.00
Pending repayments to be signed 5 47 363 .00
Downpayments received 5 3,458 67
Lump sum received 5 521.00
Payments towards agreement 580.58
] 4 IE0.25
RMF 5 2,1830.13
UMNP 2,180.12
s 4 2ED.25
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Monthly residents meeting.

Monthly residents meetings and Tutoring: Weekly;
cach Wednesday from 4pm to 6pm. Health Fair.

Monthly residents meetings, Taishi Classes, Movies,
Art classes for kids, Bingo, Blood Pressure clinic and
Tutoring: Weekly; each Wednesday from 4pm to
6pm

Monthly resident meeting.

Monthly resident meeting.

Monthly residents meeting.

Monthly residents meeting.

Monthly residents meeting. FSS Workshop!

Monthly residents meeting. Job Workshop!

Comments:




Resident Services

December 2016 Board Report

e  West Lake Apartments
Our Computer Lab is open daily, Monday thru Thursday from 10:00am — 2:00pm. It is also open upon request of the
residents. A We Care Rep has a direct line that can be reached after hours and on Saturdays if there is a need to
access the Lab.

e  We Care Services, Inc.
Provided basic computer skill training this month on December 14" from 10am- Noon.

e Diamond In The Rough
This Month’s Women’s Empowerment Workshop hosted by Diamond In The Rough. Tawanta Stanley ministered to
the women from the topic “Guard Your Life”. Dinner was served and personal ministry took place privately upon
request.




e  West Lake & John Wright Holiday Pajama Party
West Lake & John Wright families closed this year out with a bang! We had a wonderful time celebrating this
holiday season. 96 family members signed in to this event. Pastors Horak, Eli & Sonya from Vida Abundante
partnered with us for this event. They did a skit “The Real Meaning of Christmas”. They sang songs and provided
gifts to every child in the building. The residents participated with their children in several activities, wreath making,
ornament creations and coloring with the toddlers. The party was closed out and the families were sent home with
cupcakes, cookies and goodie bags.







e Job Search/Florida ACCESS Center
The Job Search/Florida ACCESS Center continues to provide the opportunity for residents, especially West Lake
residents, who are unemployed or underemployed to utilize the computers to search for employment. These same
computers are also available for residents to complete the Children and Families Services Florida ACCESS new
and/or recertification applications (for eligibility review) to receive food stamps and/or cash assistance.

e Our Senior Connection
Our Senior communities enjoyed a night of jazz at their annual holiday event. TAABU played a variety of songs
including Christmas carols, old school jams, Hispanic favorites and a solo was performed by one of our residents.
Dinner was catered by Fred’s Market. We are grateful to our partners who partnered with us to make this event a
success; Well Care, Simply Health Care and Ameri Group. Simply Health Care set up a photo booth with a beautiful
holiday backdrop set up to bless our seniors with photo’s to remember this joyous occasion. We closed out the night
with our annual Socks for Senior distribution.







*We ate cutrently looking for a contractor to teach Volley Ball @ Colton Meadows, Football @ Carrington Place
and Basketball @ West Lake.

Upcoming Fvents

Diamond In The Rough
Women Empowerment Workshop
West Lake Community Center
January 5, 2017 @ 5 p.m.

Respectfully,

Coartes R, @}a/m’a» I

Carlos R. Pizarro An, Vice-President of Affordable Housing
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AUTHORITY
TO: Lakeland Housing Authority Board of Commissioners
FROM: Valerie Brown, VP of Administration
DATE: January 19, 2017
RE: December 2016 Financial Statements

| have attached the Statements of Operations, Balance Sheets and Cash Flows for period ending
December 25, 2016 for the following entities:

Central Office Cost Center (COCC)

Housing Choice Voucher Program (Section 8)
Public Housing Program (AMP 1)

Dakota Park Limited Partnership, LLLP
Renaissance at Washington Ridge, Ltd., LLLP
Colton Meadow, LLLP

Bonnet Shores, LLLP

West Bartow Partnership, Ltd., LLLP

. Hampton Hills (AMP 4)

10. YouthBuild

LN R WNE

These statements are unaudited and compiled from LHA Finance.

OM/K/MZ @;@lﬂ/ﬁ/

Valerie Brown, PMP
VP of Administration
Lakeland Housing Authority
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Monthly Statement of Operations
Narrative Summary Report

RE: For the current month and twelve months (Year to Date) ended December 25, 2016

Summary report by Program and/or Property (Partnership)

Note: At the time that the financials were produced, staff was still working with the auditors to close the year.
Subsequently, all data provided within the Financial Reports dated January 19, 2017 are still subject to change. Year-
end financial statement for the five (5) partnerships will not be finalized until the documents have been approved by
the auditor and investor. The financials have historically been completed in March so that the properties would
remain in compliance with IRS deadlines. Audited financial statements for LHA and its blended component units
will not be finalized until September 30, 2017 in accordance with HUD guidelines for public housing authorities with
December 31t year end.

1.

Central Office Cost Center (COCC):

A.

COCC has a Net Operating Income (NOI) of -$59,176 for the period and -$37,133 for the year.

Section 8 Housing Choice Voucher (HCV) Program:

A.

HCV Administration has a NOI of $320,220 for the year.

Public Housing (AMP 1: WestLake Apartments, John Wright Homes and Cecil Gober Villas):

A.
B.

NOI for the year is -$40,613 before depreciation.

Although NOI is negative, it is important to remember that AMP1 funded $36,775 in uncollected asset
management fees that HUD allowed public housing authorities to recover for Calendar Years 2014 —
2016. Additionally, AMP 1’s financial statements were negatively impacted by a $73,433 prior period
adjustment. Despite these costs not being budgeted, management staff monitored their budget and self-
performed work in an effort to reduce expenses and work towards a break even budget.

Rental income was 10% higher for the year than budgeted; which also demonstrates that management
staff was actively engaged in collecting rents.

Dakota Park Limited Partnership, LLLP d/b/a Carrington Place:

A.
B.

C.

Carrington Place’s NOI is -$20,096 for the year.

Review of the income statements reveals that staff actively collected rents as rental income is 5% higher
for the year than budgeted.

As with AMP 1, staff must evaluate each individual costs and determine which ones need to be adjusted
prior to LHA finalizing its request for 2017 Operating Subsidy to HUD.

Renaissance at Washington Ridge LTD., LLLP:

A. NOIi1s $113,798 for the year, before depreciation.

Colton Meadow LLLP:

A. The NOI for Colton Meadow is $75,142 before depreciation.

B. The property paid Polk County Housing Developers, Inc. (PCHD) $35,231 in deferred developer fees.
This reduced outstanding deferred developer fees from $127,415 to $92,184.

Bonnet Shores LLLP:

A. Villas at Lake Bonnet’s NOI is $33,892 before depreciation.

-
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B. The property paid PCHD $70,487 in deferred developer fees. As of December 31, 2016, the Villas at
Lake Bonnet have paid PCHD all outstanding deferred developer fees.

8. The Manor at West Bartow:
A. The property has a NOI of $97,831 before depreciation.
B. PCHD received $50,000 in deferred developer fees. This reduced the balance owed from $1,364,369 to
$1,314,369.

9. Hampton Hills
A. This property has a NOI of -$149,173.
B. The issue is that Hampton Hills did not receive subsidy from HUD during Calendar Year 2016 due to
overpayment of subsidy the prior year.
C. The loss in asset is due to the sale of four (4) homes during Calendar Year 2016.

10. YouthBuild
A. YouthBuild has a NOI of $29,231 for the year.

Conclusion: Overall it appears that the year ended positively for most properties and programs. However, a final
conclusion cannot be made until the Financial Statements for Year Ended December 31, 2016 are finalized.

January

¢



Lakeland Housing Authority
Central Office Cost Center
Statement of Operations
For the Current Month and Twelve Months Ended December 25, 2016

Current Month Year to Date Annual

Actual Budget S Variance % Variance Actuarl Budget S Variance % Variance Budget
Other Tenant Income 750.00 - 750.00 #DIV/0! 1 8,581 - 8,581 #DIV/0! -
Public Housing & Sec 8 Management Income 45,743 49,019 (3,276) -6.68% 587,952 539,210 48,742 9.04% 588,229

Other Income 8,882 - 8,882 #DIvV/0! 2 70,364 - 70,364 #DIV/0! -
Grants Salary Cont.(YB-Director) 2,897 1,000 1,897 189.75% 13,897 11,000 2,897 26.34% 12,000
Capital Fund Operations (1406) - 5,000 (5,000) -100.00% 55,000 55,000 - 0.00% 60,000
Capital Fund Allocation (1410) 3,000 3,000 - 0.00% 36,000 33,000 3,000 9.09% 36,000
Total Revenue 61,273 58,019 3,254 5.61% 771,794 638,210 133,585 20.93% 696,229

Tenant Services - - - #DIV/0! (81) - (81)  #DIV/0! -
Administrative Expenses 117,972 54,844 63,128 115.10% 3 768,276 603,283 164,993 27.35% 658,127
Utility Expense 411 521 (109) -20.96% 4 6,234 5,726 508 8.88% 6,246
Maintenance Expense 1,267 1,221 45 3.71% 5 15,600 13,436 2,164 16.10% 14,658
General Expenses 736 1,148 (413) -35.93% 12,660 12,632 28 0.22% 13,781

Financing Expenses - - - #DIV/0! 1,415 - 1,415 #DIV/0! -
Total Expense before depreciation 120,386 57,734 62,651 108.52% 804,104 635,077 169,027 26.62% 692,812
Operating Income (Loss) before Depreciation (59,113) 285 (59,398) -20859.44% (32,309) 3,132 (35,442)  -1131.50% 3,417
Depreciation 63 523 - 0.00% 4,824 5,753 (929) -16.15% 6,276
Total Expense 120,449 58,257 62,651 107.54% 808,928 640,830 168,098 26.23% - 699,088

INet Operating Income (Loss) (59,176) (238) (59,398) 24930.96% (37,133) (2,621) (34,513) 1316.91% - (2,859)|
Comments

*Staff continues to work on closing the year and prepare for the unaudited Financial Data Schedule (FDS) submission to HUD's Real
Estate Assessment Center (REAC). Submissions are due on February 28, 2017.
1 Variance is due to receipt of HCV processing fees.

2 Variance is a result of HUD allowing PHAs to recovery management fees from 2014 and 2015.

3 Variance is due to reconciliations associated with year end activities and timing of consultant payments.
4 Costs associated with water, electricity, and garbage disposal have been slightly higher than anticipated.

5 Variance is a result of costs associated with vehicle repairs and the financial advisor contract.



ASSETS
Unrestricted Cash
Cash Operating 1
Cash-Payroll
Total Unrestricted Cash

TOTAL CASH

ACCOUNTS AND NOTES RECEIVABLE

Cash - Vending

A/R-Other

Due from Public Housing General
Due from Polk County Housing
Due from Arbor Manor LTD

Due from West Lake Management, LLC

A/R - Youthbuild DOL 2014
A/R - Capital Fund Grants/HUD
TOTAL DUE FROM

TOTAL ACCOUNTS AND NOTES RECEIVABLE

OTHER CURRENT ASSETS

Prepaid Expenses and Other Assets

Prepaid Insurance
TOTAL OTHER CURRENT ASSETS
TOTAL CURRENT ASSETS

NONCURRENT ASSETS
FIXED ASSETS
Furniture & Fixtures
Furn, Fixt, & Equip
Accum Depreciation- Misc FF&E
Intangible Assets
TOTAL FIXED ASSETS (NET)
TOTAL NONCURRENT ASSETS

TOTAL ASSETS

Lakeland Housing Authority
Central Office Cost Center
Balance Sheet
December 25, 2016

LIABILITIES & EQUITY

LIABILITIES
51,913.92 A/P Other
4,704.11 Workers Compensation
56,618.03 Aflac Payable
Health Insurance Payable
56,618.03 Accrued Payroll & Payroll Taxes

Accrued Audit Fees
Due to Federal Master
1,831.00 Due to (17) Renaissance Family Non-ACC
2,552.98 Due to Polk County Developers, Inc.
26,150.63 Accrued Compensated Absences-Current
14.47 TOTAL CURRENT LIABILITIES
1,529.00
-46,210.18
64,049.02
-11,300.00
36,063.94

38,616.92

NONCURRENT LIABILITIES

759.63 Accrued Compensated Absences-LT
9,744.77 TOTAL NONCURRENT LIABILITIES
10,504.40
105,739.35 TOTAL LIABILITIES
EQUITY
11,185.60
22,582.84 RETAINED EARNINGS
-23,387.06 Retained Earnings-Unrestricted Net Assets
TOTAL RETAINED EARNINGS:
10,381.38
10,381.38 TOTAL EQUITY

116,120.73 TOTAL LIABILITIES AND EQUITY

-10,265.22
0.01
3,461.13
4,521.96
12,564.12
3,750.00
2,781,011.56
65,458.31
253,800.00
12,793.07

3,127,094.94

23,758.55

23,758.55

3,150,853.49

-3,034,732.76

-3,034,732.76

-3,034,732.76

116,120.73



Lakeland Housing Authority
Central Office Cost Center
Changes in Cash

For the Current Month and Twelve Months Ended December 25, 2016

Period to Date

Cash Operating 1
Cash-Payroll

Cash Operating 3

Negative Cash LHA Master
Negative Cash COCC Master
Cash - Vending

Total Cash

Year to Date
Cash Operating 1
Cash-Payroll

Cash Operating 3

Negative Cash LHA Master
Negative Cash COCC Master
Cash - Vending

Total Cash

Beginning Balance

114,35

1,83

521
0.04
0.00
0.00
0.00
1.00

116,186.25

Beginning Balance

0.00
0.00

0.00
0.00
0.00
0.00

0.00

Ending Balance

51,913.92
4,704.11
0.00

0.00

0.00
1,831.00
58,449.03

Ending Balance

94,932.82
4,704.11

0.00

0.00

0.00
1,831.00
101,467.93

Difference
-62,441.29
4,704.07
0.00
0.00
0.00
0.00
-57,737.22

Difference
94,932.82
4,704.11

0.00

0.00

0.00
1,831.00
101,467.93



Lakeland Housing Authority

Section 8 Housing Choice Voucher Program
Statement of Operations - Program Administration
For the Current and Twelve Months Ended December 25, 2016

Current Month Year to Date Annual

Actual Budget S Variance % Variance Actual Budget Svariance % Variance Budget
Section 8 Admin Grant Revenue 118,494 73,774 44,720 60.62% 1,039,928 885,293 154,634 17.47% 885,293
Other Income 16,894 - 16,894 #DIV/0! 47,120 - 47,120 #DIV/0! -
Total Revenue 135,388 73,774 61,613 83.52% 1,087,048 885,293 201,753 22.7%% 885,293
Administrative Expenses 68,277 71,327 (3,049) -4.28% 739,694 855,922 (116,228) -13.58% 855,922
Utility Expense 411 493 (81) -16.53% 6,234 5,915 319 5.40% 5,915
Maintenance Expense 338 1,404 (1,066) -75.92% 16,962 16,850 112 0.66% 16,850
General Expenses (Insurance, etc.) 130 130 (0) 0.00% (186) 1,564 (1,750) -111.91% 1,564
Total Expense betore Depreciation 69,157 73,354 (4,197) -5.72% 762,704 880,251 (117,547) -13.35% 880,251
Operating Income (Loss) before Depreciation 66,230 420 65,810 15662.50% 324,344 5,042 319,302 6332.67% 5,082
Depreciation 344 344 0 4,124 4,124 0 4,124
Total Expense 69,501 73,698 3,197) -5.69% 766,828 3 A - % 884,375
Net Operating Income (Loss) 65,887 77 65,810 85998.35% 320,220 918 319,302 34770.95% 918

Lakeland Housing Authority
Section 8 Housing Choice Voucher Program
Statement of Operations - Housing Assistance Payments (HAP)
For the Current and Twelve Months Ended December 25, 2016
Current Month Year to Date Annual

Actual Budget $ Variance % Variance Actual Budget SVariance % Variance Budget
Section 8 HAP Grant Revenue 1,441,702 725,885 715,817 98.61% 9,533,539 8,710,623 822,916 9.45% 8,710,623
Port In HAP Reimbursements Received - - #DIV/0! - - #DIV/0! -
Other income 3,812 513 16,381 0.00% 11,597 6,153 5,444 0.00% 6,153
Total Revenue 1,445,514 726,398 719,116 99.00% 9,545,136 8,716,776 828,360 9.50% 8,716,776
Housing Assistance Payments 709,696 689,082 20,614 2.99% 8,517,017 8,268,984 248,032 3.00% 8,268,984
Tenant Utility Reimbursement 27,803 23,673 4,130 17.45% 284,962 284,073 889 0.31% 284,073
Port Out HAP Payments 16,753 6,402 10,351 161.68% 181,213 76,824 104,389 135.88% 76,824
FSS Escrow Payments (3,449) 5,883 (9,333) -158.63% (24,117) 70,598 (94,715) -134.16% 70,598
Total Expense 750,803 725,040 25,763 3.55% 8,959,074 8,700,479 258,596 2.97% 8,700,479
Net Operating Income (Loss) 694,712 1,358 693,354 0.00% 586,062 16,297 569,765 0.00% 16,297

Comments

*Staff continues to work on closing the year and prepare for the unaudited Financial Data Schedule (FDS) submission to HUD's Real Estate
Assessment Center (REAC). Submissions are due on February 28,2017.
1 Variance is due to grant revenue being higher than budgeted for the year.

2 Costs remain below budget for the year due to timing of the two (2) coordinator positions.
3 Variance is due to clients porting their vouchers to other housing agencies.

4 Variance is due to FSS forfeitures and adjustments.



Lakeland Housing Authority
Section 8 Housing Choice Voucher Program
Balance Sheet
as of December 25, 2016

ASSETS LIABILITIES & EQUITY
Unrestricted Cash
Cash Operating 1 43,402.85 A/P Vendors and Contractors -73,960.46
Cash-Payroll 5,403.19 Accrued Payroll & Payroll Taxes 7,467.41
Cash Operating 2B 1,164,595.57 Accrued Audit Fees 31,305.05
Total Unrestricted Cash 1,213,401.61 Due to Federal Master 180,561.29
Restricted Cash Tenant Prepaid Rents 13,160.43
Cash Restricted - FSS Escrow 98,962.87 State of FL Unclaimed Funds 33,224.76
Total Restricted Cash 98,962.87 Accrued Compensated Absences-Current 4,100.71
TOTAL CASH 1,312,364.48 TOTAL CURRENT LIABILITIES 195,859.19
ACCOUNTS AND NOTES RECEIVABLE NONCURRENT LIABILITIES
A/R-Tenants 26,352.06
AR-TPA/Fraud Recovery 43,400.60
A/R WF Dec ACH 9,064.84
A/R-HUD -40,201.52 Accrued Compensated Absences-LT 7,615.60
A/R-Other Government 1,688.68 FSS Due to Tenant Long Term 98,986.10
TOTAL ACCOUNTS AND NOTES RECEIVABLE 40,304.66 TOTAL NONCURRENT LIABILITIES 106,601.70
OTHER CURRENT ASSETS
Prepaid Insurance 1,565.04
Prepaid Software Licenses 8,253.75
TOTAL OTHER CURRENT ASSETS 9,818.79
TOTAL CURRENT ASSETS 1,362,487.93 TOTAL LIABILITIES 302,460.89
NONCURRENT ASSETS EQUITY
FIXED ASSETS
Furniture & Fixtures 26,461.08
Accum Depreciation- Misc FF&E -24,256.97 RETAINED EARNINGS
Intangible Assets Retained Earnings-Unrestricted Net Assets 1,064,637.15
TOTAL FIXED ASSETS (NET) 2,204.11 TOTAL RETAINED EARNINGS: 1,064,637.15
Non-Dwelling Equipment 2,406.00
TOTAL NONCURRENT ASSETS 4,610.11 TOTAL EQUITY 1,064,637.15
TOTAL ASSETS 1,367,098.04 TOTAL LIABILITIES AND EQUITY 1,367,098.04




Period to Date

Cash Operating 1
Cash-Payroll

Cash Operating 2B

Cash Operating 3

Negative Cash LHA Master
Negative Cash S8

Port Ins

Cash Restricted - FSS Escrow
Accrued FSS Escrow

Total Cash

Year to Date

Cash Operating 1
Cash-Payroll

Cash Operating 2B

Cash Operating 3
Negative Cash LHA Master
Negative Cash S8

Port Ins

Cash Restricted - FSS Escrow
Accrued FSS Escrow
Total Cash

Lakeland Housing Authority

Section 8 Housing Choice Voucher Program

Changes in Cash

For the Current and Twelve Months Ended December 25, 2016

Beginning Balance

60,484.40
0.00
444,579.85
0.00

0.00

0.00

0.00
102,893.34
0.00
607,957.59

Beginning Balance
53,835.00
0.00
-14,937.00
44,388.84
0.00
0.00
0.00
143,419.41
0.00
226,706.25

Ending Balance

43,402.85
5,403.19
1,164,595.57
0.00

0.00

0.00

0.00
98,962.87
0.00
1,312,364.48

Ending Balance
43,402.85
5,403.19
1,164,595.57
0.00
0.00
0.00
0.00
98,962.87
0.00
1,312,364.48

Difference

-17,081.55
5,403.19
720,015.72
0.00

0.00

0.00

0.00
-3,930.47
0.00
704,406.89

Difference
-10,432.15
5,403.19
1,179,532.57
-44,388.84
0.00
0.00
0.00
-44,456.54
0.00
1,085,658.23



Lakeland Housing Authority
Public Housing (AMP 1)
Statement of Operations
For the Current and Twelve Months Ended December 25, 2016

Current Month Year to Date Annual
Actual Budget $ Variance % Variance Actual Budget $ Variance % Variance Budget

Rental Income 26,837 24,190 2,647 10.94% 1 322,026 290,285 31,741 10.93% 290,285
Other Tenant Income 398 1,085 (687) -63.29% 2 10,770 13,018 (2,247) -17.26% 13,018
Government Subsidy Income 62,366 57,796 4,570 7.91% 698,960 693,557 5,404 0.78% 693,557
Interest Income Restricted 6,312 2,820 3,492 123.80% 3 120,318 33,844 86,474 255.50% 33,844
Other Income 29,475 30 29,445 98151.20% 4 48,013 360 47,653 13236.97% 360
Total Revenue 125,389 85,922 39,467 45.93% 1,200,088 1,031,064 169,024 16.39% 1,031,064
Administrative Expenses 65,203 41,763 23,440 56.13% 5 623,152 501,156 121,996 24.34% 501,156
Tenant Services Expenses 674 761 (87) -11.41% 6 3,431 9,128 (5,697) -62.41% 9,128
Utility Expense 9,903 7,998 1,904 23.81% 7 108,245 95,981 12,264 12.78% 95,981
Maintenance and Development Expense 53,924 26,432 27,492 104.01% 8 367,343 317,183 50,159 15.81% 317,183
General Expenses 1,142 6,384 (5,242) -82.11% 9 107,512 76,608 30,904 40.34% 76,608
Housing Assistance Payments 2,864 2,500 364 14.56% 31,018 30,000 1,018 3.39% 30,000
Transfer Out - - - #DIV/0! - - - #DIV/0! -

Operating expense before Depreciation 133,710 85,838 47,872 55.77% 1,240,701 1,030,057 210,644 20.45% 1,030,057
Net Operating Income (Loss) (8,322) 84 (8,406)  -10017.79% (40,613) 1,007 (41,620) -4133.53% 1,007
Depreciation 697,908 44,611 653,297 1464.42% 697,908 535,336 162,572 30.37% 535,336
Capital Replacement Items - - - #DIV/0! 800 - 800 #DIV/0! -

Total Expenses 831,618 130,449 701,169 537.50% 1,939,408 1,565,393 374,016 23.89% 1,565,393
Net Income (Loss) (706,230) (44,527) (661,702) 1486.06% (739,321) (534,329) (204,992) 38.36% (534,329)
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* Staff continues to work on closing the year and prepare for the unaudited Financial Data Schedule (FDS) submission to HUD's Real
Estate Assessment Center (REAC). Submissions are due on February 28, 2017.

177 Public Housing units (West Lake Apartments, Cecil Gober Villas and John Wright Homes). Collection of rental income has been higher
than anticipated.
Variance is due to residents not forfeiting their security deposits. Additionally, there were less damages to units.

Variance is due to interest received on mortgages for Colton Meadow and Villas at Lake Bonnet.
Variance is a result of the sale of two vehicles (1988 Chevrolet Step Van Truck and 2005 Mercury Montego).

Administrative expenses are over budget due to HUD allowing PHAs to recover missed management fees from calendar years 2014 and
2015.

Tenant services expenses are under budget due to expenses associated with the Citywide Resident Organization being less than
budgeted.

Utility expenses continue to be over budget due to overages in water, electricity, garbage/trash removal, and sewer costs.

Costs associated with health/life insurance, compensated absences, workers compensation, and vehicle repairs have caused
maintenance expenses to be over budget.

Over runs in general liability insurance and reduction in rental income are the reasons why these expenses were over budget for the
year.



Lakeland Housing Authority
Public Housing (AMP 1)
Balance Sheet
December 25, 2016

ASSETS LIABILITIES & EQUITY
CASH CURRENT LIABLITIES
Unrestricted Cash
Cash Operating 1 1,146,422.99 A/P Vendors and Contractors -14.00
Cash-Payroll 1,937.65 Tenant Security Deposits 51,463.00
Petty Cash 500.00 Security Deposit-Pet 1,450.00
Petty Cash Public Housing 300.00 Accrued Payroll & Payroll Taxes 5,884.00
Total Unrestricted Cash 1,149,160.64 Accrued PILOT 29,443.18
Restricted Cash Accrued Audit Fees 36,454.56
Cash Restricted-Security Deposits 52,263.00 Due to Federal Master -285,722.33
Cash Restricted - FSS Escrow 16,173.40 Due to YB-2014 -76,756.98
Total Restricted Cash 68,436.40 HOPE VI Funds on Hand 249,952.85
Due to LPHC General 303,000.00
Due to Magnolia Pointe 155,869.65
TOTAL CASH 1,217,597.04 Due to Central Office Cost Center 15,488.91
Resident Participation Funds - LHA -514.01
Tenant Prepaid Rents 5,381.64
Accrued Compensated Absences-Current 3,377.86
TOTAL CURRENT LIABILITIES 648,272.29
ACCOUNTS AND NOTES RECEIVABLE
A/R-Tenants 2,914.02
Allowance for Doubtful Accounts-Tenants -546.34
AR-TPA/Fraud Recovery 24,540.88
Due from Commercial Lot 9,533.28
Due from West Lake -58,691.57
Due from West Lake Addition -99,207.15
Due from John Wright Homes -17,255.81
Due from Cecil Gober -121,798.30
Due from Paul Colton 243.75
Due from Arbor Manor 1,697.24
Due from Hampton Hills 2,027.61
Due from Polk County Housing 61.25
Due from Arbor Manor LTD 188.49
Due from West Lake Management, LLC 124,711.11
A/R - Capital Fund Grants/HUD 4,177.24
Due from Development-General 448,653.03
Due from Development-Williamstown 1,483.34
Due From Public Housing Reserve 96,080.97
Due From FSS 46,968.83
Due from Section 8 HCV 180,561.29
Due from Central Office Cost Center 2,770,349.85
TOTAL DUE FROM 3,389,784.45
Lakeridge Homes 3rd Mortgage 251,000.00
Lakeridge Homes 2nd Mortgage 52,000.00 NONCURRENT LIABILITIES
Colton Meadow Mortgage 450,845.00 Accrued Compensated Absences-LT 6,273.16
Villas at Lake Bonnet Mortgage 1,009,877.00 FSS Due to Tenant Long Term 16,173.40
A/R Villas at Lake Bonnet Mort. Interest 303,529.00 TOTAL NONCURRENT LIABILITIES 22,446.56
TOTAL ACCOUNTS AND NOTES RECEIVABLE 5,483,944.01 TOTAL LIABILITIES 670,718.85
OTHER CURRENT ASSETS
Eviction Escrow Acct. 1,000.00
Prepaid Expenses and Other Assets 1,940.40
Prepaid Insurance 64,374.18
Prepaid Software Licenses 3,815.37
Insurance Deposit 37,400.00
Utility Deposit - Electric 2,600.00
TOTAL OTHER CURRENT ASSETS 111,129.95
TOTAL CURRENT ASSETS 6,812,671.00
NONCURRENT ASSETS
FIXED ASSETS
Land 1,466,869.23
Buildings 388,223.77
Machinery & Equipment 6,687.73
Automobiles 159,823.35
Site Improvement-Infrastructure 582,079.00
Accum Depreciation-Buildings -10,464,636.70
Accum Depreciation- Misc FF&E -167,291.05
Accum Depreciation-Infrastructure -582,453.00
Intangible Assets
TOTAL FIXED ASSETS (NET) -8,610,697.67 EQUITY
Fees & Costs - Architect & Engineering 72,255.82
Site Improvement 3,945,759.65 RETAINED EARNINGS
Dwelling Structures 5,116,103.47 Invested in Capital Assets-Net of Debt 5,668,053.00
Dwelling Equipment 26,717.87 Retained Earnings-Unrestricted Net Assets 2,248,188.78
Non-Dwelling Structures 557,171.67 TOTAL RETAINED EARNINGS: 7,916,241.78
Non-Dwelling Equipment 666,978.82
TOTAL NONCURRENT ASSETS 1,774,289.63 TOTAL EQUITY 7,916,241.78
TOTAL ASSETS 8,586,960.63 TOTAL LIABILITIES AND EQUITY 8,586,960.63



Lakeland Housing Authority
Public Housing (AMP 1)
Changes in Cash

For the Current and Twelve Months Ended December 25, 2016

Period to Date Beginning Balance Ending Balance Difference

Cash Operating 1 1,230,073.39 1,146,422.99 -83,650.40
Cash-Payroll 0.00 1,937.65 1,937.65
Negative Cash LHA Master 0.00 0.00 0.00
Cash Restricted-Security Deposits 51,613.00 52,263.00 650.00
Cash Restricted - FSS Escrow 16,173.40 16,173.40 0.00
Cash - Vending 0.00 0.00 0.00
Accrued FSS Escrow 0.00 0.00 0.00
Total Cash 1,297,859.79 1,216,797.04 -81,062.75
Year to Date Beginning Balance Ending Balance Difference

Cash Operating 1 1,170,543.59 1,146,422.99 -24,120.60
Cash-Payroll 0.00 1,937.65 1,937.65
Negative Cash LHA Master 0.00 0.00 0.00
Cash Restricted-Security Deposits 49,783.00 52,263.00 2,480.00
Cash Restricted - FSS Escrow 17,349.40 16,173.40 -1,176.00
Cash - Vending 0.00 0.00 0.00
Accrued FSS Escrow 0.00 0.00 0.00
Total Cash 1,237,675.99 1,216,797.04 -20,878.95



For the Current and Twelve Months Ended December 25, 2016

Lakeland Housing Authority
Dakota Park Limited Partnership, LLLP

d/b/a Carrington Place
Statement of Operations

Current Month Year to Date Annual
Actual Budget S Variance b vVariance Actual Budget S Variance bvariance Buadget
Rental Income 11,440 11,226 214 191% 1 142,325 134,712 7,613 5.65% 134,712
Other Tenant Income 125 1,151 (1,026) -89.14% 2 7,360 13,814 (6,454) -46.72% 13,814
Government Subsidy 6,671 6,449 222 3.45% 74,762 77,385 (2,623) -3.39% 77,385
Other Income - 1 (1) -100.00% 3 3,441 12 3,429 28576.00% 12
Total Revenue 18,236 18,827 (591) -3.14% 227,888 225,922 1,966 0.87% 225,922
Administrative Expenses 7,155 6,010 1,145 19.05% 74,529 72,123 2,406 3.34% 72,123
Tenant Services Expense 7 104 (97) -92.82% 4 489 1,250 (761) -60.88% 1,250
Utility Expense 1,618 1,698 (80) -4.71% 4 17,534 20,379 (2,844) -13.96% 20,379
Maintenance Expense 4,194 4,702 (507) -10.79% 4 40,680 56,419 (15,739) -27.90% 56,419
General Expenses 2,389 2,139 250 11.70% 5 38,672 25,663 13,009 50.69% 25,663
Housing Assistance Payments 528 1,324 (796) -60.13% 4 6,683 15,890 (9,207) -57.94% 15,890
Financing Expenses 7,386 5,437 1,949 35.84% 69,396 65,245 4,151 6.36% 65,245
Operating Expenses before Depreciation 23,277 21,414 1,863 8.70% 247,984 256,970 (8,986) -3.50% 256,970
Net Operating Income (Loss) (5,042) (2,587) (2,454) 94.86% 6 (20,096) (31,047) 10,952 -35.27% (31,047)
Depreciation & Amortization 2,082 2,199 (117) -5.33% 26,878 26,386 493 1.87% 26,386
Capital Replacement ltems - 942 (942) -100.00% 1,540 11,306 (9,766) -86.37% 11,306
Reimburse Replacement Reserves - (942) 942 -100.00% - (11,306) 11,306 -100.00% (11,306)
Total Expense 25,359 23,613 1,746 7.39% 276,403 283,356 (6,953) -2.45% 283,356
Net Income (Loss) (7,123) (4,786) (2,337) 48.83% 6 (48,515) (57,433) 8,918 -15.53% (57,433)
Comments

*Staff continues to work with the auditors to close the year. The first draft of 2016 financial statements are due on Friday, January 20, 2017.

1 Consists of 20 Low Income and 20 Tax Credit apartment units. Overall rental income has remained consistent with the budget.

2 Variance reflects less damage to units.

3 Variance is due to a charge-off and year end reconciliations.

4 Variance reflects expenses that are less than the budget.

5 Variance is due to costs associated with insurance, taxes, and reduction in rental income being higher than anticipated.

6 NOI is presently negative for the year. Accordingly, staff must evaluate the costs and determine which ones needed to be adjusted prior to
LHA finalizing its request for 2017 Operating Subsidy to HUD. Submissions are due on February 7, 2017.



ASSETS

Unrestricted Cash
Cash Operating 1
Cash-Payroll
Total Unrestricted Cash
Restricted Cash
Cash Restricted-Security Deposits
Cash Restricted-Reserve for Replacement
Total Restricted Cash

TOTAL CASH

ACCOUNTS AND NOTES RECEIVABLE
A/R-Tenants
Allowance for Doubtful Accounts-Tenants
TOTAL DUE FROM
TOTAL ACCOUNTS AND NOTES RECEIVABLE

OTHER CURRENT ASSETS
Eviction Escrow Acct.
Prepaid Expenses and Other Assets
Prepaid Insurance
Prepaid Software Licenses
Utility Deposit
TOTAL OTHER CURRENT ASSETS
TOTAL CURRENT ASSETS

NONCURRENT ASSETS
FIXED ASSETS
Land
Buildings
Building Improvements
Accum Depreciation-Buildings
Intangible Assets
Loan Costs
Compliance Fees
Monitoring Fees
AA Compliance Fees
AA Monitoring Fees
AA Loan Costs
TOTAL FIXED ASSETS (NET)
TOTAL NONCURRENT ASSETS

TOTAL ASSETS

Lakeland Housing Authority
Dakota Park Limited Partnership, LLLP
d/b/a Carrington Place
Balance Sheet
as of December 25, 2016

-8,562.16
485.02
-8,077.14

9,986.00
19,826.40
29,812.40

21,735.26

3,646.18
-138.00
0.00
3,508.18

500.00
531.65
19,413.66
505.70
7,060.00
28,011.01
53,254.45

34,672.00
892,048.00
7,295.00
-112,026.71

28,340.90
1,640.00
41,744.00
-1,543.00
-29,224.00
-14,825.00
848,121.19
848,121.19

901,375.64

LIABILITIES & EQUITY

CURRENT LIABLITIES
Tenant Security Deposits
Accrued Interest - HOPE VI
Accrued - Developer Fee
Accrued Interest Payable
Accrued Payroll & Payroll Taxes
Accrued Audit Fees

Due to (15) Renaissance Senior Public Housin

Due to (17) Renaissance Family Non-ACC
Tenant Prepaid Rents
TOTAL CURRENT LIABILITIES

NONCURRENT LIABILITIES
Due to Partner
Due to GP
Due to LP
Permanent Loan - HOPE VI
Permanent Loan - SunTrust
Permanent Loan - LHA

TOTAL NONCURRENT LIABILITIES

TOTAL LIABILITIES

EQUITY
CONTRIBUTED CAPITAL
Capital - LP
Capital - GP2

TOTAL CONTRIBUTED CAPITAL

RETAINED EARNINGS
Retained Earnings-Unrestricted Net Assets
TOTAL RETAINED EARNINGS:
TOTAL EQUITY

TOTAL LIABILITIES AND EQUITY

10,001.00
515,893.30
149,859.50

1,673.00
519.41
13,950.00
7,961.49
36,226.34
-854.19
735,229.85

19,033.64
84,778.00
21,142.00
714,591.00
344,875.90

101,380.00

1,285,800.54

2,021,030.39

-1,219,110.00
240,496.13

-978,613.87

-141,040.88
-141,040.88

-1,119,654.75

901,375.64



Lakeland Housing Authority

Changes in Cash

Dakota Park Limited Partnership, LLLP
d/b/a Carrington Place

For the Current and Twelve Months Ended December 25, 2016

Period to Date
Cash Operating 1

Cash-Payroll

Negative Cash LHA Master

Cash Restricted-Security Deposits

Cash Restricted - FSS Escrow

Cash Restricted-Reserve for Replacement
Cash Restricted - Escrow

Restricted Cash - Partnership Devmt
Dakota Working Cap Resv

Total Cash

Year to Date

Cash Operating 1

Cash-Payroll

Negative Cash LHA Master

Cash Restricted-Security Deposits

Cash Restricted - FSS Escrow

Cash Restricted-Reserve for Replacement
Cash Restricted - Escrow

Restricted Cash - Partnership Devmt
Dakota Working Cap Resv

Total Cash

Beginning Balance
10,171.10

0.00
0.00
10,301.00
0.00
19,159.73
0.00
0.00
0.00

39,631.83

Beginning Balance

3,654.17

0.00

0.00

10,650.00

0.00

21,305.72

0.00

0.00

0.00

35,609.89

Ending Balance
-8,562.16

485.02
0.00
9,986.00
0.00
19,826.40
0.00

0.00

0.00

21,735.26

Ending Balance
-8,562.16
485.02
0.00
9,986.00
0.00
19,826.40
0.00
0.00
0.00

21,735.26

Difference
-18,733.26

485.02
0.00
-315.00
0.00
666.67
0.00
0.00
0.00

-17,896.57

Difference
-12,216.33
485.02
0.00
-664.00
0.00
-1,479.32
0.00
0.00
0.00

-13,874.63



Lakeland Housing Authority
Renaissance at Washington Ridge Ltd., LLLP
Statement of Operations
For the Current and Twelve Months Ended December 25, 2016

Current Month Year to Date Annual
Actual Budget S Variance % Variance Actuarl Budget S Variance % Variance Budget
Rental Income 57,387 59,343 (1,956) -3.30% 1 702,767 712,114 (9,346) -1.31% 712,114
Other Tenant Income 4,530 2,182 2,349 107.64% 24,833 26,182 (1,349) -5.15% 26,182
Government Subsidy 30,800 24,601 6,199 25.20% 2 345,254 295,208 50,046 16.95% 295,208
Other Income 618 176 442 0.00% 74,785 2,110 72,676 0.00% 2,110
Total Revenue 93,335 86,301 7,034 8.15% — 1,147,639 1,035,613 112,026 = 10.82% — 1,035,613
Administrative Expenses 50,338 28,013 22,324 79.69% 3 355,732 336,159 19,573 5.82% 336,159
Tenant Services 809 250 559 223.73% 4 2,926 3,000 (74) -2.47% 3,000
Utility Expense 3,800 5,949 (2,149) -36.12% 5 81,490 71,389 10,101 14.15% 71,389
Maintenance Expense 51,309 26,466 24,844 93.87% 6 332,360 317,586 14,774 4.65% 317,586
General Expenses 9,120 6,812 2,308 33.88% 7 87,665 81,745 5,920 7.24% 81,745
Housing Assistance Payments 1,281 5,485 (4,204) -76.65% 8 16,890 65,824 (48,934) -74.34% 65,824
Financing Expenses 10,774 13,192 (2,419) -18.33% 156,778 158,308 (1,530) -0.97% 158,308
Operating Expense before Depreciation 127,431 86,168 41,264 47.89% 1,033,841 1,034,012 (171) -0.02% 1,034,012
|Net Operating Income (Loss) (34,097) 133 (34,230) -25652.77% 113,798 1,601 112,197 7006.93% 1,601 |
Depreciation & Amortization 54,937 60,979 (6,042) -9.91% 700,641 731,748 (31,107) -4.25% 731,748
Capital Replacement Items 1,127 5,869 (4,742) -80.80% 9,426 70,424 (60,998) -86.62% 70,424
Reimburse Replacement Reserves - (5,869) 5,869 -100.00% - (70,424) 70,424 -100.00% (70,424)
Total Expense 183,496 147,147 36,349 24.70% 1,743,907 1,765,760 (21,852) -1.24% 1,765,760
Net Income (Loss) (90,161) (60,846) (29,315) 48.18% (596,268) (730,147) 133,879 -18.34% (730,147)

Comments
*Staff continues to work with the auditors to close the year. The first draft of 2016 financial statements are due on Friday, January 27, 2017.
1 Consists of 109 low and moderate income family and senior apartment units and 87 Tax Credit units. Overall rental income has remained consistent with
the budget.
2 Operating subsidy was higher than anticipated.
3 Although administrative expenses were over budget for the period, they remained within budget for year-to-date.
4 Tenant services were higher for the period due to the various activities that management hosted for residents during the holidays. However, costs
remained within budget for the year.

5 Variance within utility costs is due to water, garbage/trash removal, and sewer being higher than budgeted.
6 Although maintenance expenses were higher than budgeted for the period, they remained within budget for the year.

7 General expenses are over budget due to costs associated with reduction in rental income and insurance.

8 Tenant utility payments have been lower than budgeted.



ASSETS

Unrestricted Cash

Cash Operating 1

Cash-Payroll

Petty Cash

Total Unrestricted Cash
Restricted Cash

Cash Restricted-Security Deposits

Cash Restricted - FSS Escrow

Cash Restricted-Reserve for Replacement

Restricted Cash - Partnership Devmt
Restricted Cash - OA Reserve
Restricted Cash - AA Reserve
Investment 1

Investment 2

Total Restricted Cash

TOTAL CASH

ACCOUNTS AND NOTES RECEIVABLE

A/R-Tenants

Allowance for Doubtful Accounts-Tenants
AR-TPA/Fraud Recovery

Due from Dakota Park PH

Due from Dakota Park Non-ACC

Due from Central Office Cost Center

TOTAL DUE FROM
TOTAL ACCOUNTS AND NOTES RECEIVABLE

OTHER CURRENT ASSETS

Eviction Escrow Acct.

Prepaid Expenses and Other Assets
Prepaid Insurance

Prepaid Software Licenses

Utility Deposit - Electric

TOTAL OTHER CURRENT ASSETS
TOTAL CURRENT ASSETS

NONC

URRENT ASSETS

FIXED ASSETS

Buildings

Building Improvements
Machinery & Equipment
Furniture & Fixtures

Site Improvement-Infrastructure
Accum Depreciation-Buildings
Accum Depreciation- Misc FF&E
Accum Depreciation-Infrastructure
Intangible Assets

Loan Costs

Compliance Fees

Monitoring Fees

AA Compliance Fees

AA Monitoring Fees

AA Loan Costs

TOTAL FIXED ASSETS (NET)
TOTAL NONCURRENT ASSETS

TOTAL ASSETS

Lakeland Housing Authority
Renaissance at Washington Ridge Ltd., LLLP
Balance Sheet

December 25, 2016

LIABILITIES & EQUITY
CURRENT LIABLITIES

318,016.11
1,122.31
300.00
319,438.42 A/P Vendors and Contractors
Tenant Security Deposits
50,677.48 Security Deposit-Pet
7,590.00 Aflac Payable
172,900.83 Accrued Payable
1,179.16 Accrued Interest - HOPE VI
76,215.57 Accrued - Developer Fee
46,966.45 Accrued Payroll & Payroll Taxes
255,196.84 Accrued Audit Fees
254,525.43 Tenant Prepaid Rents
865,251.76 Accrued Compensated Absences-Current
1,184,690.18 TOTAL CURRENT LIABILITIES
3,025.79
-620.18
-500.00
7,961.49
36,226.34
65,458.31
109,646.14
111,551.75
NONCURRENT LIABILITIES
Accrued Compensated Absences-LT
1,000.00 FSS Due to Tenant Long Term
4,945.95 Notes Payable-LT
77,585.73 Permanent Loan - HOPE VI
3,403.50 Permanent Loan - SunTrust
20,500.00 TOTAL NONCURRENT LIABILITIES
107,435.18
1,403,677.11 TOTAL LIABILITIES

21,088,272.28

26,958.86
150,483.39
596,259.09
2,382,356.15 EQUITY
-6,753,162.60
-856,446.10
-1,528,810.70 CONTRIBUTED CAPITAL
Capital - LP
137,065.70 Capital - GP2
100.00 TOTAL CONTRIBUTED CAPITAL
131,658.00
-18,275.00 RETAINED EARNINGS
-101,848.93 Retained Earnings-Unrestricted Net Assets
-123,887.00 TOTAL RETAINED EARNINGS:

15,130,723.14

15,130,723.14 TOTAL EQUITY

16,534,400.25 TOTAL LIABILITIES AND EQUITY

112.00
48,327.39
2,400.00
86.49
2,571.00
580,587.91
1,308,453.00
6,054.39
15,618.00
-306.89
6,337.97

1,970,241.26

11,770.52
7,590.00
381,200.32
2,200,000.00
588,237.42

3,188,798.26

5,159,039.52

6,944,630.41

7,123,264.00

14,067,894.41

-2,692,533.68

-2,692,533.68

11,375,360.73

16,534,400.25



Period to Date
Cash Operating 1

Cash-Payroll

Negative Cash LHA Master

Negative Cash COCC Master

Cash Restricted-Security Deposits
Cash Restricted - FSS Escrow

Cash Restricted-Reserve for Replacement
Restricted Cash - Partnership Devmt
Restricted Cash - OA Reserve
Restricted Cash - AA Reserve
Investment 1

Investment 2

Total Cash

Year to Date

Cash Operating 1

Cash-Payroll

Negative Cash LHA Master

Negative Cash COCC Master

Cash Restricted-Security Deposits
Cash Restricted - FSS Escrow

Cash Restricted-Reserve for Replacement
Restricted Cash - Partnership Devmt
Restricted Cash - OA Reserve
Restricted Cash - AA Reserve
Investment 1

Investment 2

Total Cash

Lakeland Housing Authority
Renaissance at Washington Ridge Ltd., LLLP
Changes in Cash

For the Current and Twelve Months Ended December 25, 2016

Beginning Balance Ending Balance Difference
409,222.75 318,016.11 -91,206.64
0.00 1,122.31 1,122.31
0.00 0.00 0.00
0.00 0.00 0.00
50,224.39 50,677.48 453.09
7,590.00 7,590.00 0.00
170,801.05 172,900.83 2,099.78
1,179.16 1,179.16 0.00
76,215.57 76,215.57 0.00
46,966.45 46,966.45 0.00
255,196.84 255,196.84 0.00
254,525.43 254,525.43 0.00
1,271,921.64 1,184,390.18 -87,531.46

Beginning Balance Ending Balance Difference
198,782.28 318,016.11 119,233.83
0.00 1,122.31 1,122.31
0.00 0.00 0.00
0.00 0.00 0.00
49,415.39 50,677.48 1,262.09
6,886.00 7,590.00 704.00
161,683.08 172,900.83 11,217.75
1,189.11 1,179.16 -9.95
76,240.48 76,215.57 -24.91
46,993.31 46,966.45 -26.86
255,196.84 255,196.84 0.00
254,525.43 254,525.43 0.00

1,050,911.92

1,184,390.18

133,478.26



Lakeland Housing Authority
Colton Meadow, LLLP
Statement of Operations
For the Current and Twelve Months Ended December 25, 2016

Current Month Year to Date Annual
Actual Budget SVariance % variance Actual Budget S Variance % Variance Budget
Rental Income 44,062 44,193 (131) -0.30% 1 529,318 530,318 (1,001) -0.19% 530,318
Other Tenant Income 1,340 706 634 89.87% 10,200 8,469 1,731 20.44% 8,469
Other Income 263 1 262 20978.96% 2 3,860 15 3,846 25688.11% 15
Total Revenue 45,665 44,900 765 1.70% 543,378 538,802 4,576 0.85% 538,802
Administrative Expense 7,969 13,754 (5,785) -42.06% 3 161,203 165,050 (3,846) -2.33% 165,050
Tenant Services - 150 (150) -100.00% 3 111 1,800 (1,689) -93.84% 1,800
Utility Expense 6,589 5,037 1,553 30.82% 4 76,432 60,442 15,990 26.46% 60,442
Maintenance Expense 11,305 9,903 1,402 14.16% 5 119,971 118,838 1,133 0.95% 118,838
General Expense 9,270 8,483 788 9.28% 6 67,155 101,793 (34,639) -34.03% 101,793
Financing Expense 4,252 7,422 (3,170) -42.71% 3 43,364 89,061 (45,697) -51.31% 89,061
Operating Expense before Depreciation 39,386 44,749 (5,363) -11.98% 468,236 536,984 (68,748) -12.80% 536,984
Net Operating Income (Loss) 6,279 152 6,128 4043.50% 75,142 1,819 73,324 4032.04% 1,819
Depreciation & Amortization Expense 39,013 39,013 - 0.00% 468,156 468,156 - 0.00% 468,156
Capital Replacement Items 867 1,373 (506) -36.84% 19,037 16,480 2,557 15.52% 16,480
Reimburse Replacement Reserves - (1,373) 1,373 -100.00% - (16,480.00) 16,480 -100.00% (16,480)
Total Expense 79,266 83,762 (4,496) -5.37% 955,429 1,005,140 (49,711) -4.95% 1,005,140
Net Operating Income (Loss) (33,601) (38,861) 5,260 -13.54% (412,051) (466,337) 54,287 -11.64% (466,337)
Comments

*Staff continues to work with the auditors to close the year. The first draft of the 2016 financial statements are due on
Friday, January 27, 2017.

Consists of 72 Tax Credit apartment units. Rent collections are consistent with the budget.

Variance is due to a non tenant receipt on the 2011 Ford Ranger and fire damage Unit #34.

Variance reflects expenses lower than the budget.

Variance is due to water, sewer and garbage/trash removal being higher than anticipated.

i A W N R

Maintenance expenses were over budget for the period but below budget for the year.

6 General expenses exceeded the budget for the period but was below budget for the year.



ASSETS
CASH

Unrestricted Cash

Cash Operating 1
Cash-Payroll

Petty Cash

Total Unrestricted Cash

Restricted Cash

Cash Restricted-Security Deposits

Cash Restricted-Operating Reserve

Cash Restricted-Reserve for Replacement
Cash-Tax & Insurance Escrow

Total Restricted Cash

TOTAL CASH

ACCOUNTS AND NOTES RECEIVABLE
A/R-Tenants
Allowance for Doubtful Accounts-Tenants
Due from Colton Meadow GP, Inc.

TOTAL DUE FROM

TOTAL ACCOUNTS AND NOTES RECEIVABLE

OTHER CURRENT ASSETS
Eviction Escrow Acct.
Prepaid Expenses and Other Assets
Prepaid Insurance
Prepaid Software Licenses
Utility Deposit
TOTAL OTHER CURRENT ASSETS
TOTAL CURRENT ASSETS

NONCURRENT ASSETS
FIXED ASSETS
Land
Buildings
Building Acquisition
Building Improvements
Machinery & Equipment
Automobiles
Furniture & Fixtures
Site Improvement-Infrastructure
Accum Depreciation-Buildings
Intangible Assets
Amortization Tax Credit Fees
Monitoring Fees
TOTAL FIXED ASSETS (NET)
Site Improvement
Non-Dwelling Structures
Non-Dwelling Equipment
TOTAL NONCURRENT ASSETS

TOTAL ASSETS

Lakeland Housing Authority
Colton Meadow, LLLP

Balance Sheet

December 25, 2016

10,700.04
1,188.48
225.00

12,113.52

26,275.00
441,085.49
115,058.89

63,040.75

645,460.13

657,573.65

5,041.96
-2,440.00
101,151.61

101,151.61

103,753.57

1,000.00
3,670.03
30,967.19
947.42
5,000.00

41,584.64

802,911.86

300,000.00
856,353.89
2,010,000.00
5,802,500.00
67,970.48
15,484.50
1,503,657.00
1,496,187.97
-2,723,768.20

82,309.00
208,695.00

9,454,771.64
16,364.00
28,019.32
60,262.45

9,559,417.41

10,362,329.27

LIABILITIES & EQUITY
CURRENT LIABLITIES

Tenant Security Deposits

Security Deposit-Pet

Accrued Interest Payable

Accrued Payroll & Payroll Taxes
Accrued Audit Fees

Due to Polk County Developers, Inc.
Tenant Prepaid Rents

Accrued Compensated Absences-Current

First Mortgage - TCAP
Tax Credit Exchange Program (TCEP)
HOME Funds
Mortgage Note Payable
TOTAL CURRENT LIABILITIES

NONCURRENT LIABILITIES

Accrued Compensated Absences-LT
Developer Fee Payable - PCHD
TOTAL NONCURRENT LIABILITIES

TOTAL LIABILITIES

EQUITY

CONTRIBUTED CAPITAL
Capital - LP
GP Equity

TOTAL CONTRIBUTED CAPITAL

RETAINED EARNINGS

Retained Earnings-Unrestricted Net Assets

TOTAL RETAINED EARNINGS:

TOTAL EQUITY

TOTAL LIABILITIES AND EQUITY

24,975.00
1,300.00
5,157.35
2,017.72
8,500.00

362,901.17
2,053.13
2,006.37

1,231,424.00
6,700,143.40

115,899.60

450,845.00

8,907,222.74

3,726.12
92,184.00
95,910.12

9,003,132.86

1,205,286.00
46.12

1,205,332.12

153,864.29
153,864.29

1,359,196.41

10,362,329.27



Lakeland Housing Authority

Colton Meadow, LLLP
Changes in Cash

For the Current and Twelve Months Ended December 25, 2016

Period to Date
Cash Operating 1

Cash-Payroll

Cash Restricted-Security Deposits

Cash Restricted-Operating Reserve

Cash Restricted-Reserve for Replacement
Cash-Tax & Insurance Escrow

Total Cash

Year to Date
Cash Operating 1

Cash-Payroll
Cash Restricted-Security Deposits

Cash Restricted-Operating Reserve

Cash Restricted-Reserve for Replacement
Cash-Tax & Insurance Escrow

Total Cash

Beginning Balance
55,835.96

0.00
26,275.00
440,834.54
115,573.70
55,438.77

693,957.97

Beginning Balance
35,005.72

0.00
25,216.72

440,827.29
99,000.00
53,024.60

653,074.33

Ending Balance
10,700.04

1,188.48
26,275.00
441,085.49
115,058.89
63,040.75

657,348.65

Ending Balance
10,700.04

1,188.48
26,275.00

441,085.49
115,058.89
63,040.75
657,348.65

Difference
-45,135.92

1,188.48
0.00
250.95
-514.81
7,601.98

-36,609.32

Difference
-24,305.68

1,188.48
1,058.28
258.20
16,058.89
10,016.15
4,274.32



Lakeland Housing Authority
Bonnet Shores, LLLP

Statement of Operations
For the Current and Twelve Months Ended December 25, 2016

Current Month Year to Date Annual
Actual Budget S Variance % variance Actual Budget S Variance Y% Variance Budget

Rental Income 47,821 49,456 (1,635) -331% 1 577,426 593,470 (16,044) -2.70% 593,470
Other Tenant Income 885 1,147 (262) -22.81% 2 8,810 13,759 (4,949) -35.97% 13,759
Other Income 372 - 372 #DIV/0! 7,498 - 7,498 #DIV/0! -

Total Revenue 49,078 50,602 (1,524) -3.01% 593,734 607,229 (13,495) -2.22% 607,229
Administrative Expense 27,049 14,029 13,020 92.81% 3 166,643 168,343 (1,700) -1.01% 168,343
Tenant Services - 208 (208) -100.00% 4 138 2,500 (2,362) -94.50% 2,500
Utility Expense 5,387 4,342 1,045 24.06% 5 55,079 52,107 2,972 5.70% 52,107
Maintenance Expense 11,478 11,342 136 1.20% 117,546 136,109 (18,564) -13.64% 136,109
General Expense 4,393 9,137 (4,744) -51.92% 4 96,784 109,641 (12,857) -11.73% 109,641
Financing Expense 11,597 10,327 1,269 12.29% 123,654 123,927 (273) -0.22% 123,927
Operating Expense before Depreciation 59,904 49,386 10,518 21.30% 559,843 592,627 (32,784) -5.53% 592,627
Net Operating Income (Loss) (10,826) 1,217 (12,043) -989.65% 33,892 14,602 19,289 132.10% 14,602
Depreciation & Amortization Expense (42,043) 47,465 (89,507.49) -188.58% 480,072 569,579 (89,506.75) -15.71% 569,579

- - - #DIV/0! 4,385 - 4,385.45 #DIV/0! -
Capital Replacement Items 748 1,373 (625.40) -45.54% 17,275 16,480 794.99 4.82% 16,480
Reimburse Replacement Reserve - (1,373) 1,373.33 -100.00% - (16,480) 16,480.00 -100.00% (16,480)
Total Expense 18,609 96,850 (78,241) -80.79% 1,052,805 1,162,206 (109,401) -9.41% 1,162,206
Net Income (Loss) 30,469 (46,248) 76,717 -165.88% (459,070) (554,977) 95,907 -17.28% (554,977)
Comments

*Staff continues to work with the auditors to close the year. The first draft of the 2016 financial statements were
submitted to the auditors on January 13, 2017. Once approved, the financials will be sent to the Investor for final
approval.

1 75 apartment units, Tax Credit and Section 8 Vouchers. Tenant rent income is consistent with the budget.
2 Variance is due to less damage to units.

3 Administrative expenses were over budget for the year due to the asset management fee that was paid to the
Investor. However, administrative expenses remained within budget for the year.
4 Variance reflects expenses that are less than the budget.

5 Although utility expenses are over budget for the period due to costs associated with water and sewer, the
expenses were within budget for the year.



ASSETS

Unrestricted Cash
Cash Operating 1
Cash-Payroll
Petty Cash
Total Unrestricted Cash
Restricted Cash
Cash Restricted-Security Deposits
Cash Restricted-Operating Reserve

Cash Restricted-Reserve for Replacement

Cash-Tax & Insurance Escrow
Total Restricted Cash

TOTAL CASH

ACCOUNTS AND NOTES RECEIVABLE

A/R-Tenants
Allowance for Doubtful Accounts-Tenants
Due from Bonnet Shores GP, Inc.

TOTAL DUE FROM
TOTAL ACCOUNTS AND NOTES RECEIVABLE

OTHER CURRENT ASSETS

Eviction Escrow Acct.

Prepaid Expenses and Other Assets
Prepaid Insurance

Prepaid Software Licenses

Utility Deposit

TOTAL OTHER CURRENT ASSETS
TOTAL CURRENT ASSETS

NONCURRENT ASSETS
FIXED ASSETS

Land

Buildings

Automobiles

Furniture & Fixtures

Site Improvement-Infrastructure
Accum Depreciation-Buildings
Accum Depreciation- Misc. FF&E
Accum Depreciation-Infrastructure
Intangible Assets

Loan Costs

Amortization Loan Cost
Compliance Fees

Amortization Tax Credit Fees

TOTAL FIXED ASSETS (NET)
TOTAL NONCURRENT ASSETS

TOTAL ASSETS

Lakeland Housing Authority
Bonnet Shores, LLLP

Balance Sheet

December 25, 2016

113,289.41
554.81
225.00

114,069.22

26,347.00
460,463.05
140,656.33

20,191.71

647,658.09

761,727.31

6,253.50
-2,394.97
7,062.23

7,062.23

10,920.76

500.00
3,945.78
10,065.14
911.31
5,000.00

20,422.23

793,070.30

300,000.00
11,447,110.83
24,477.33
423,152.78
679,255.00
-2,497,543.50
-447,630.44
-271,716.00

41,419.00
12,446.00
246,589.00
98,638.04

9,834,029.96

9,834,029.96

10,627,100.26

LIABILITIES & EQUITY
LIABILITIES

CURRENT LIABLITIES
Tenant Security Deposits
Security Deposit-Pet
Accrued Interest Payable

Accrued Interest - 2nd Mortgage

Accrued Payroll & Payroll Taxes
Accrued Audit Fees
Tenant Prepaid Rents

Accrued Compensated Absences-Current

First Mortgage - TCAP

HOME Funds

Mortgage Note Payable
TOTAL CURRENT LIABILITIES

NONCURRENT LIABILITIES

Accrued Compensated Absences-LT
TOTAL NONCURRENT LIABILITIES

TOTAL LIABILITIES

EQUITY

CONTRIBUTED CAPITAL
Capital - LP
GP Equity
Syndication Costs

TOTAL CONTRIBUTED CAPITAL

RETAINED EARNINGS

Retained Earnings-Unrestricted Net Assets

TOTAL RETAINED EARNINGS:

TOTAL EQUITY

TOTAL LIABILITIES AND EQUITY

25,325.00
1,100.00
38,191.44
303,529.00
2,149.96
8,500.00
604.77
2,051.85
3,819,255.00
131,028.00

1,009,877.00

5,341,612.02

3,810.58
3,810.58

5,345,422.60

6,812,347.00
-162.00
-40,000.00

6,772,185.00

-1,490,507.34

-1,490,507.34

5,281,677.66

10,627,100.26



Lakeland Housing Authority

Bonnet Shores, LLLP
Changes in Cash

For the Current and Twelve Months Ended December 25, 2016

Period to Date
Cash Operating 1

Cash-Payroll

Cash Operating 3

Cash Restricted-Security Deposits

Cash Restricted-Operating Reserve

Cash Restricted-Reserve for Replacement
Cash-Tax & Insurance Escrow

Total Cash

Year to Date
Cash Operating 1
Cash-Payroll

Cash Operating 3

Cash Restricted-Security Deposits

Cash Restricted-Operating Reserve

Cash Restricted-Reserve for Replacement
Cash-Tax & Insurance Escrow

Total Cash

Beginning Balance
191,514.28

0.00

0.00
26,592.00
460,102.35
138,772.11
14,186.24
831,166.98

Beginning Balance
0.00
0.00
0.00
26,425.00
460,094.78
118,125.00
42,145.27
646,790.05

Ending Balance
113,289.41

554.81

0.00
26,347.00
460,463.05
140,656.33
20,191.71
761,502.31

Ending Balance
113,289.41
554.81
0.00
26,347.00
460,463.05
140,656.33
20,191.71
761,502.31

Difference
-78,224.87

554.81

0.00
-245.00
360.70
1,884.22
6,005.47
-69,664.67

Difference
113,289.41
554.81

0.00

-78.00
368.27
22,531.33
-21,953.56
114,712.26



Lakeland Housing Authority
West Bartow Partnership, Ltd., LLLP
Statement of Operations

For the Current and Twelve Months Ended December 25, 2016

Current Month Year to Date Annual
Actual Budget S Variance % vVariance Actual Budget SVariance % variance Budget
Rental Income 72,483 69,175 3,308 4.78% 1 882,709 830,101 52,608 6.34% 830,101
Other Tenant Income 298 (485) 783 -161.38% (5,326) (5,823) 497 -8.53% (5,823)
Other Income 324 85 238 280.03% 1,272 1,022 251 24.54% 1,022
Total Revenue 73,104 68,775 4,329 6.29% 878,655 825,300 53,356 6.47% 825,300
Administrative Expenses 19,742 15,423 4,319 28.00% 192,687 185,074 7,613 4.11% 185,074
Tenants Service Expenses 570 300 270 -100.00% 2 2,305 3,600 (1,295) -100.00% 3,600
Utility Expense 8,438 8,372 66 0.78% 3 111,666 100,468 11,198 11.15% 100,468
Maintenance Expense 23,214 10,845 12,369 114.05% 4 140,581 130,143 10,437 8.02% 130,143
General Expenses 4,876 4,208 668 15.88% 5 58,208 50,490 7,718 15.29% 50,490
Financing Expenses 20,715 26,778 (6,063) -22.64% 2 275,378 321,339 (45,961) -14.30% 321,339
Operating expense before depreciation 77,555 65,926 11,629 17.64% 780,825 791,114 (10,290) -1.30% 791,114
|Net Operating Income (Loss) (4,451) 2,849 (7,300) -256.24% 97,831 34,185 63,645 186.18% 34,185
Depreciation & Amortization 42,337 41,940 397 0.95% 505,068 503,280 1,788 0.36% 503,280
Capital Replacement Items 2,850 6,633.00 (3,783) -57.03% 36,770 79,596.00 (42,826) -53.80% 79,596
Reimburse Replacement Reserve - - - - - - (79,596)
Transfer In - - - - - - -
Total Expense 122,743 114,499 8,243 7.20% 1,322,663 1,373,990 (51,328) -3.74% 1,294,394
Net Operating Income (Loss) (49,638) (45,724) (3,914) 8.56% (444,007) (548,691) 104,683 -19.08% (469,095)
Comments

*Staff continues to work with the auditors to close the year. The first draft of the 2016 financial statements are
due on February 3, 2017.
Consists of 100 Tax Credit and Section 8 Voucher units. Tenant rents are consistent with the budget.

Variance reflects expenses that are lower than the budget.

Variance is a result of costs associated with water, sewer, and gas being slightly higher than anticipated.

Maintenance expenses are over budget due to costs associated with health/life insurance and uniforms.

Variance in General Expenses is due to costs associated with property and liability insurance.



ASSETS

Unrestricted Cash
Cash Operating 1
Cash-Payroll
Petty Cash
Total Unrestricted Cash

Restricted Cash
Cash Restricted-Security Deposits
Cash Restricted-Operating Reserve

Cash Restricted-Reserve for Replacement

Cash-Tax & Insurance Escrow
Investment 1
Total Restricted Cash

TOTAL CASH

ACCOUNTS AND NOTES RECEIVABLE
A/R-Tenants
Allowance for Doubtful Accounts-Tenants
TOTAL ACCOUNTS AND NOTES RECEIVABLE

OTHER CURRENT ASSETS
Eviction Escrow Acct.
Prepaid Expenses and Other Assets
Prepaid Insurance
Prepaid Software Licenses
Utility Deposit
TOTAL OTHER CURRENT ASSETS
TOTAL CURRENT ASSETS

NONCURRENT ASSETS
FIXED ASSETS
Land
Buildings
Building Improvements
Furn, Fixt, & Equip
Accum Depreciation-Buildings
Accum Depreciation- Misc FF&E
Accum Depreciation-Infrastructure
Intangible Assets
Loan Costs
Amortization Loan Cost
Compliance Fees
Amortization Tax Credit Fees
TOTAL FIXED ASSETS (NET)
Site Improvement
TOTAL NONCURRENT ASSETS

TOTAL ASSETS

Lakeland Housing Authority

West Bartow Partnership, Ltd., LLLP
Balance Sheet
December 25, 2016

-14,416.79
1,383.63
300.00

-12,733.16

9,780.30
25,119.58
200,947.03
42,957.85
229,176.03

507,980.79

495,247.63

3,669.52
-190.80

3,478.72

500.00
1,410.39
15,772.21
1,735.90
85.00

19,503.50

518,229.85

432,717.00
12,796,743.00
35,770.50
1,157,974.64
-2,401,182.48
-866,181.00
-266,849.00

335,121.42
139,618.00
200,558.00
100,272.00

11,184,782.08
711,597.00

11,896,379.08

12,414,608.93

LIABILITIES & EQUITY

CURRENT LIABLITIES
A/P Vendors and Contractors
Tenant Security Deposits
Security Deposit-Pet
Accrued Interest NLP Loan
Accrued Payroll & Payroll Taxes
Accrued Audit Fees
Tenant Prepaid Rents
Accrued Compensated Absences-Current
Mortgage Note Payable
Second Mortgage Payable
Third Mortgage Payable
Fourth Mortgage Payable
Note Payable-City of Bartow Impact Fees
Deferred Development Fee

TOTAL CURRENT LIABILITIES

NONCURRENT LIABILITIES
Accrued Compensated Absences-LT
Due to Affiliates

TOTAL NONCURRENT LIABILITIES

TOTAL LIABILITIES

EQUITY

CONTRIBUTED CAPITAL
Capital Private Investors
GP Equity
Special LP Equity
Syndication Costs

TOTAL CONTRIBUTED CAPITAL

RETAINED EARNINGS
Retained Earnings-Unrestricted Net Assets
TOTAL RETAINED EARNINGS:
TOTAL EQUITY

TOTAL LIABILITIES AND EQUITY

695.33
8,950.00
900.00
4,207.07
2,254.53
8,500.00
1,608.10
959.15
3,087,034.07
850,000.00
360,606.08
400,000.00
564,621.00
1,363,317.71
6,653,653.04

1,781.27
5,000.00
6,781.27

6,660,434.31

6,936,810.00
-13.00
111,288.00
-30,000.00
7,018,085.00

-1,263,910.38

-1,263,910.38

5,754,174.62

12,414,608.93



Lakeland Housing Authority
West Bartow Partnership, Ltd., LLLP

Changes in Cash

For the Current and Twelve Months Ended December 25, 2016

Period to Date
Cash Operating 1

Cash-Payroll

Cash Restricted-Security Deposits

Cash Restricted-Operating Reserve

Cash Restricted-Reserve for Replacement
Cash-Tax & Insurance Escrow

Investment 1

Total Cash

Year to Date
Cash Operating 1

Cash-Payroll
Cash Restricted-Security Deposits

Cash Restricted-Operating Reserve

Cash Restricted-Reserve for Replacement
Cash-Tax & Insurance Escrow
Investment 1

Total Cash

Beginning Balance
46,638.80

0.00
9,650.00
25,119.58
198,429.13
38,615.85

229,176.03
547,629.39

Beginning Balance
94,051.47

0.00
9,330.60

25,131.58
170,606.89
40,381.80
228,919.40
568,421.74

Ending Balance
-14,416.79

1,383.63
9,780.30
25,119.58
200,947.03
42,957.85

229,176.03
494,947.63

Ending Balance
-14,416.79

1,383.63
9,780.30

25,119.58
200,947.03
42,957.85
229,176.03
494,947 .63

Difference
-61,055.59

1,383.63
130.30
0.00
2,517.90
4,342.00

0.00
-52,681.76

Difference
-108,468.26

1,383.63
449.70

-12.00
30,340.14
2,576.05
256.63
-73,474.11



Lakeland Housing Authority

Hampton Hills (AMP 4)

Statement of Operations

For the Current and Twelve Months Ended December 25, 2016

Current Month Year to Date Annual
Actual Budget SVariance % variance Actual Budget S Variance % Variance Budget
Rental Income 2,644 5,303 (2,659) -50.14% 1 42,739 63,632 (20,893) -32.83% 63,632
Other Tenant Income 25 25 - 0.00% 2 1,003 300 703 234.38% 300
Government Subsidy Income - 2,727 (2,727) -100.00% 3 - 32,727 (32,727) -100.00% 32,727
Other Income - 0 (0) -100.00% 4 (123,286) 3 (123,289) -4834863.14% 3
Total Revenue 2,669 8,055 (5,386) 66.87% (79,544) 96,661 (176,205) -182.29% 96,661
Administrative Expenses 2,346 2,735 (388) -14.19% 36,318 32,814 3,504 10.68% 32,814
Tenant Services Expenses - - - #DIV/0! - - - #DIV/0! -
Utility Expense - - - #DIV/0! - - - #DIV/0! -
Maintenance and Development Expense 2,984 3,075 (91) -295% 5 22,909 36,896 (13,987) -37.91% 36,896
General Expenses 638 886 (248) -27.97% 5 8,458 10,635 (2,177) -20.47% 10,635
Housing Assistance Payments 63 - 63 #DIV/0! 1,944 - 1,944 #DIV/0! -
Transfer In - - - #DIV/0! - - - #DIV/0! -
Operating expense before Depreciation 6,032 6,695 (664) -9.91% 69,629 80,345 (10,717) -13.34% 80,345
Net Operating Income (Loss) (3,363) 1,360 (4,722) -347.33% (149,173) 16,316 (165,489) -1014.29% 16,316
Depreciation 27 - 27 #DIV/0! 321 - 321 #DIV/0! -
Total Expenses 6,059 6,695 (637) -9.51% 69,950 80,345 (10,395) -12.94% 80,345
Net Income (Loss) (3,390) 1,360 (4,749) -349.30% (149,494) 16,316 (165,810)  -1016.26% 16,316

Comments

* Staff continues to work on closing the year and prepare for the unaudited Financial Data Schedule (FDS) submission to HUD's Real Estate
Assessment Center (REAC). Submissions are due February 28, 2017.

1 Property is comprised of 7 Section 32 Homeownership Units. Rental income is less than budgeted because four houses were sold during
calendar year 2016.

2 Variance is a result of management enforcing late fees and collecting for damages to units.

3 Variance is due to the elimination of subsidy from HUD for Calendar Year (CY) 2016. Note that the property was over subsidized during CY
2015.

4 Variance is due to the sale of four houses in during Calendar Year 2016.

5 Variance is due to expenses being less than budgeted.



ASSETS

CASH
Cash Operating 1
Cash Operating 3
Total Unrestricted Cash

Restricted Cash

Cash Restricted-Security Deposits
Total Restricted Cash

TOTAL CASH

ACCOUNTS AND NOTES RECEIVABLE
A/R-Tenants
Allowance for Doubtful Accounts-Tenants
AR-TPA/Fraud Recovery
Lakeridge Homes 2nd Mortgage

TOTAL ACCOUNTS AND NOTES RECEIVABLE

OTHER CURRENT ASSETS
Eviction Escrow Acct.
Prepaid Insurance
TOTAL OTHER CURRENT ASSETS
TOTAL CURRENT ASSETS

NONCURRENT ASSETS
FIXED ASSETS
Buildings
Furniture & Fixtures
Accum Depreciation- Misc FF&E
Intangible Assets
TOTAL FIXED ASSETS (NET)
TOTAL NONCURRENT ASSETS

TOTAL ASSETS

Lakeland Housing Authority

Hampton Hills (AMP 4)

Balance Sheet
December 25, 2016

40,826.28
185,892.33

226,718.61

2,400.00

2,400.00

229,118.61

1,410.00
-898.00
1,549.00
240,900.00

242,961.00

500.00
4,910.80

5,410.80

477,490.41

898,835.22
2,248.94
-1,284.57

899,799.59

899,799.59

1,377,290.00

LIABILITIES & EQUITY
CURRENT LIABLITIES

Tenant Security Deposits
Due to Federal Master

Tenant Prepaid Rents
TOTAL CURRENT LIABILITIES

TOTAL LIABILITIES

EQUITY
RETAINED EARNINGS

Retained Earnings-Unrestricted Net Assets

TOTAL RETAINED EARNINGS:

TOTAL EQUITY

TOTAL LIABILITIES AND EQUITY

2,400.00
2,027.61
436.78

4,864.39

4,864.39

1,372,425.61

1,372,425.61

1,372,425.61

1,377,290.00



Lakeland Housing Authority
Hampton Hills (AMP 4)
Changes in Cash

For the Current and Twelve Months Ended December 25, 2016

Period to Date Beginning Balance Ending Balance Difference

Cash Operating 1 48,845.77 40,826.28 -8,019.49
Cash-Payroll 0.00 0.00 0.00
Cash Operating 3 185,892.33 185,892.33 0.00
Negative Cash LHA Master 0.00 0.00 0.00
Cash Restricted-Security Deposits 2,400.00 2,400.00 0.00
Cash Restricted - Escrow 0.00 0.00 0.00
Total Cash 237,138.10 229,118.61 -8,019.49
Year to Date Beginning Balance Ending Balance Difference

Cash Operating 1 71,015.50 40,826.28 -30,189.22
Cash-Payroll 0.00 0.00 0.00
Cash Operating 3 0.00 185,892.33 185,892.33
Negative Cash LHA Master 0.00 0.00 0.00
Cash Restricted-Security Deposits 3,208.67 2,400.00 -808.67
Cash Restricted - Escrow 2,755.00 0.00 -2,755.00

Total Cash 76,979.17 229,118.61 152,139.44



For the Current and Twelve Months Ended December 25, 2016

Lakeland Housing Authority

YouthBuild-DOL 2014 (49)

Statement of Operations

Current Month Year to Date Annual
Actual Budget S Variance % variance Actual Budget S Variance % Variance Budget
Government Subsidy Income 41,022 33,554 7,468 22.26% 433,902 402,653 31,249 7.76% 402,653
Other Income - - - #DIV/0! 27,535 - 27,535 #DIV/0! -
Total Revenue 41,022 33,554 7,468 22.26% 461,437 402,653 58,784 14.60% 402,653
Administrative Expenses 46,963 22,895 24,069 105.13% 324,577 274,736 49,841 18.14% 274,736
Tenant Services Expenses 11,302 10,181 1,122 11.02% 98,254 122,167 (23,913) -19.57% 122,167
Utility Expense - - - #DIV/0! - - - #DIV/0! -
Maintenance and Development Expense - 88 (88) -100.00% 1,519 1,060 459 43.29% 1,060
General Expenses 284 391 (107) -27.29% 3,597 4,690 (1,093) -23.31% 4,690
Operating expense before Depreciation 58,550 33,554 24,995 74.49% 427,946 402,653 25,293 6.28% 402,653
Net Operating Income (Loss) (17,528) - (17,528) #DIV/0! 33,491 - 33,491 #DIV/0! -
Depreciation 355 - 355 #DIV/0! 4,260 - 4,260 #DIV/0! -
Total Expenses 58,905 33,554 25,350 75.55% 432,206 402,653 29,553 7.34% 402,653
Net Income (Loss) (17,883) - (17,883) #DIV/0! 29,231 - 29,231 #DIV/0! -
Comments

*Staff continues to work on closing the year and prepare for the unaudited Financial Data Schedule (FDS) submission to HUD's Real Estate

Assessment Center (REAC). Submissions are due on February 28, 2017.

1 Subsidy income was greater than anticipated due to an increase in reimbursable expenses resulting from two overlapping cycles.

2 Administrative expenses were higher budgeted due to timing of reimbursements for the Program Director's salary.

3 Tenant services expenses were less than budgeted due to some participants choosing to leave the program.

4 Variance is due to expenses associated with the 2015 LHA Audit.

5 NOI was negative for the period due to timing of some year end expenses. However, NOI remains positive for the year due to other

income that the program continued to receive from private grants.



ASSETS

CASH
Cash Operating 1
Cash-Payroll
Petty Cash
Cash in PH Master Account
Total Unrestricted Cash

TOTAL CASH

ACCOUNTS AND NOTES RECEIVABLE

Due from Central Office Cost Center
TOTAL DUE FROM
TOTAL ACCOUNTS AND NOTES RECEIVABLE

OTHER CURRENT ASSETS
Prepaid Insurance
TOTAL OTHER CURRENT ASSETS
TOTAL CURRENT ASSETS

NONCURRENT ASSETS
FIXED ASSETS
Automobiles
Accum Depreciation- Misc FF&E
Intangible Assets
TOTAL FIXED ASSETS (NET)
TOTAL NONCURRENT ASSETS

TOTAL ASSETS

13,914.35
2,929.26
1,000.00

76,756.98

94,600.59

94,600.59

0.00

0.00

0.00

710.43

710.43

95,311.02

21,299.00
-19,524.80

1,774.20

1,774.20

97,085.22

Lakeland Housing Authority
YouthBuild-DOL 2014 (49)

Balance Sheet

December 25, 2016

LIABILITIES & EQUITY
CURRENT LIABLITIES
Accrued Payroll & Payroll Taxes
Due to Central Office Cost Center

Accrued Compensated Absences-Current
TOTAL CURRENT LIABILITIES

NONCURRENT LIABILITIES

Accrued Compensated Absences-LT
TOTAL NONCURRENT LIABILITIES

TOTAL LIABILITIES
EQUITY
RETAINED EARNINGS

Retained Earnings-Unrestricted Net Assets
TOTAL RETAINED EARNINGS:

TOTAL EQUITY

TOTAL LIABILITIES AND EQUITY

5,581.13
64,049.02
4,021.91

73,652.06

7,469.26

7,469.26

81,121.32

15,963.90

15,963.90

15,963.90

97,085.22



Period to Date
Cash Operating 1

Cash-Payroll
Negative Cash COCC Master
Total Cash

Year to Date

Cash Operating 1
Cash-Payroll

Negative Cash COCC Master
Total Cash

Lakeland Housing Authority
YouthBuild-DOL 2014 (49)
Changes in Cash

For the Current and Twelve Months Ended December 25, 2016

Beginning Balance
33,447.17

0.00
0.00
33,447.17

Beginning Balance
0.00
0.00
0.00
0.00

Ending Balance
13,914.35

2,929.26
0.00
16,843.61

Ending Balance
13,914.35
2,929.26
0.00
16,843.61

Difference
-19,532.82

2,929.26
0.00
-16,603.56

Difference
13,914.35
2,929.26
0.00
16,843.61



Capital Fund Program
CFP - 2011
CFP - 2012
CFP - 2013
CFP - 2014
CFP - 2015
CFP - 2016

Replacement Housing Factor
RHF - 2009(a)
RHF - 2009(b)
RHF - 2010
RHF - 2011
RHF - 2012(b)
RHF - 2013(a)
RHF - 2013(b)
RHF - 2014
RHF - 2015
RHF - 2016

HOPE VI

Safety & Security Grant

(HUD)

(HUD)

(HUD)

(HUD)

Resident Opportunities and Self

Sufficiency

ROSS - Family Self Sufficiency 2016
ROSS - Family Self Sufficiency 2015

YouthBuild 2016 Grant (new)

YouthBuild 2014 Grant

21st Century

(HUD)

(DOL)

(DOL)

(DOE)

START OBLIGATION

DATE

07-15-11
03-12-12
08-09-13
05-01-14
04-13-15
04-13-16

09-15-09
04-02-10
07-15-10
08-03-11
03-12-12
09-09-13
09-09-13
05-13-14
04-13-15
04-13-16

04-05-00

03-20-13

07-08-16

01-01-16

10-17-16

08-11-14

08-01-13

LAKELAND HOUSING AUTHORITY

Grant Report

Updated as of January 19, 2017

DISTRIBUTION
END DATE END DATE

08-03-13 08-02-15
03-11-14 03-11-16
09-08-15 09-08-17
05-01-16 05-01-18
04-12-17 04-12-19
04-12-18 04-12-20

CFP Subtotal:
10-29-16 07-27-17
10-29-16 10-29-17
10-29-16 10-29-17
10-29-16 10-29-17
10-29-16 10-29-17
09-08-16 09-08-17
09-08-16 09-08-17
05-12-16 05-12-18
04-12-17 04-12-19
04-12-18 04-12-20

RHF Subtotal:

12-31-17

03-19-14 03-19-15

Safety & Security Subtotal:

12-31-17
12-31-16

ROSS Subtotal:

02-16-20

YouthBuild Subtotal:

12-10-17

YouthBuild Subtotal:

07-31-14

21st Century Subtotal:

AUTHORIZED THRESHHOLD

562,980.00
327,414.00
251,538.00
341,004.00
345,575.00
358,393.00
2,186,904.00

282,108.00
149,804.00
441,385.00
380,321.00
70,661.00
208,904.00
62,529.00
185,710.00
187,612.00
193,574.00
2,162,608.00

21,842,801.00

250,000.00
250,000.00

105,738.00
105,738.00
211,476.00

990,024.00
990,024.00
974,124.00

974,124.00

324,331.00
324,331.00

OBLIGATION
90%

506,682.00
294,672.60
226,384.20
306,903.60
311,017.50
322,553.70
1,968,213.60

253,897.20
134,823.60
397,246.50
342,288.90
63,594.90
188,013.60
56,276.10
167,139.00
168,850.80
174,216.60
1,946,347.20

19,658,520.90

225,000.00
225,000.00

95,164.20
95,164.20
190,328.40

891,021.60
891,021.60
876,711.60

876,711.60

291,897.90
291,897.90

OBLIGATED
AMOUNT

562,980.00
327,414.00
245,584.58
339,634.58
160,622.37
44,774.57
1,681,010.10

282,108.00
149,804.00
441,385.00
380,321.00
70,661.00
208,904.00
62,529.00
185,710.00
187,612.00
193,574.00
2,162,608.00

19,908,767.13

250,000.00
250,000.00

0.00
105,738.00
105,738.00

0.00
0.00
825,200.67

825,200.67

199,395.53
199,395.53

DISBURSED

562,980.00
327,414.00
244,154.58
297,816.58
87,307.10
0.00
1,519,672.26

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

19,908,767.13

250,000.00
250,000.00

0.00
105,738.00
105,738.00

0.00
0.00
825,200.67

825,200.67

199,395.50
199,395.50

AVAILABLE
BALANCE

0.00
0.00
7,383.42
43,187.42
258,267.90
358,393.00
667,231.74

282,108.00
149,804.00
441,385.00
380,321.00
70,661.00
208,904.00
62,529.00
185,710.00
187,612.00
193,574.00
2,162,608.00

1,934,033.87

0.00
0.00

105,738.00
0.00
105,738.00

990,024.00
990,024.00
148,923.33

148,923.33

124,935.50
124,935.50




Page 1 LAKELAND HOUSING AUTHORITY 1/22/2017
SECTION 3 AND M/WBE SUMMARY REPORT
(Existing Contracts: April 01, 2012--December 31, 2016)
Item . . . .
Contractor Amount M/WBE Type M/WBE Sec?lon 3 .Sectlon 3 Sec?lon 3 Section 3
# Totals Firm Firm Totals Hires Totals
Rod d Rod African-
odmon and Rodman $20,000.00 Yes rican 1 Yes 1 No 0
1 [Hampton Hills American
2 |Bio Mass Tech $33,278.05 No N/A 0 No 0 No 0
3 JRobert’s Painting $8,100.00 No N/A 0 No 0 No 0
4 |zee’s Construction $24,500.00 No N/A 0 No 0 No 0
African-
5 |NKka Contractors $23,750.00 Yes rican 1 No 0 No
American 0
Jackson.Management $10,198.00 Ves Afnc_an— : No 0 No
6 Consulting American 0
7 |Florida Dance Theatre $3,840.00 No N/A 0 No 0 No 0
Rodmon and Rodmon African-
g |(09-27-12 t0 10-26-12) $5,750.00 Yes American ! Yes ! No 0
Rodmon and Rodmon $30,000.00 Ves African- : Ves : No
9 [(10-29-12 to 10-28-13) . American 0
10 |Bruce Reeves $5,000.00 No N/A 0 No 0 No 0
Beachfront C it African-
eachiront Lommunity $31,900.00 Yes rican 1 No 0 Yes
11 |Outreach American 1
12 |PAaNTsMART UsA, INC. $31,000.00 Yes African- 1 No 0 Yes 2
American
N Engi i d
ova Engineering an $19,000.00 No N/A 0 No 0 No 0
13 |Environmental, LLC
. . African-
14 Atkins Paving, Inc $7,400.00 Yes X 1 No 0 No 0
American
Best T ite & Pest
15 [ ermie fres $88,000.00 No N/A 0 No 0 No 0
Control
cl tt Industries db
16 E'\;Zpe naustries dba $39,000.00 No N/A 0 No 0 No 0
R Buildi d African-
17 |oeeves Bunaingan $7,950.00 Yes riean 1 No 0 No 0
Plumbing Contractor American
18 |Jacksonville Sound $552.00 No N/A 0 No 0 No 0
19 |Marshalls, LLC $6,377.00 No N/A 0 No 0 No 0
R.I.G., Inc. aka Woman-
Residential Investment $79,425.00 Yes 1 No 0 No 0
20 owned
Group
R Buildi d African-
q [ooEves Furamean $9,975.00 Yes riean 1 No 0 No 0
Plumbing Contractor American
All Florida Fi
Jorida Hire $5,950.00 No N/A 0 No 0 No 0
22 [Equipment Company
Campolong Enterprises
dba DH Striping $5,000.00 No N/A 0 No 0 No 0
23 [|Company
Professional Roof
24 $37,800.00 No N/A 0 No 0 No 0
Systems
25 State Alarm $287,591.50 No N/A 0 No 0 No 0
” Stripe A Lot of America $4,100.00 No N/A o No 0 No 0
I, Corp
27 |Waller Construction $20,800.00 No N/A 0 No 0 No 0
. Hispanic and
Annettie Machuca & $25,000.00 Yes Woman- 1 No 0 No 0
28 |Associates owned
Haskell T it d Pest
g [Losvel Termite and res $17,872.00 No N/A 0 No 0 No 0
Control
Joh -L Wi -
3g [onnsonaux $205,031.96 Yes oman 1 No 0 No 0
Construction owned
31 |YardiSystems $50,824.70 No N/A 0 No 0 No 0

Note: Amounts referenced within the table include all contracts, amendments/change orders, and/or task orders issued to the
vendors between April 01, 2012 and December 31, 2016.



Page 2 LAKELAND HOUSING AUTHORITY 1/22/2017
SECTION 3 AND M/WBE SUMMARY REPORT
(Existing Contracts: April 01, 2012--December 31, 2016)
Item . . . .
Contractor Amount M/WBE Type M/WBE Sec?lon 3 .Sectlon 3 Sec?lon 3 Section 3
# Totals Firm Firm Totals Hires Totals
Annettie Mach & Hispanic and
A””e_ 'te achuca $246,000.00 Yes Woman- 1 No 0 No 0
32 JAssociates Y
33 |West Lake Management $135,150.00 No N/A 0 No 0 No 0
34 |West Lake Management $10,000.00 No N/A 0 No 0 No 0
African
Ameri
We Care Services $135,000.00 Yes merican 1 Yes 1 No 0
and Woman-
35 owned
36 EES:;:A dba BDO PHA $95,000.00 No N/A 0 No 0 No 0
Emphasys Computer
37 |solutions $206,250.00 No N/A 0 No 0 No 0
38 |waller Construction $11,197.66 No N/A 0 No 0 No 0
39 Bonnet Shores, LLLP. $97,450.00 No N/A 0 No 0 No 0
40 Colton Meadow, LLLP. $84,050.00 No N/A 0 No 0 No 0
West Bartow $89,950.00 No N/A 0 No 0 No 0
41 |Partnership Ltd, LLLP.
African-
Ameri
Solita's House $25,375.00 Yes merican 1 No 0 No 0
and Woman-
42 owned
William V. Hunter African-
43 JEducational Foundation $0.00 1 American 1 No 0 No 0
Citrus Air Conditioning $18,977.00 No N/A 0 No 0 No 0
44
R.I.G., Inc. aka
Residential Investment $48,250.00 Yes Woman- 1 No 0 No 0
45 |eroup owned
46 |Nan McKay $3,975.00 No N/A 0 No 0 No 0
47 M & M Asphalt $8,717.00 No N/A 0 No 0 No 0
Maintenance, Inc
48 M & M Asphalt $5,284.00 No N/A 0 No 0 No 0
Maintenance, Inc
49 Leedy Electrical East $97,896.00 No N/A 0 No 0 No 0
50 |Evolve Contracting $50,658.00 No N/A 0 No 0 No 0
51 |Circuit Electric $9,600.00 No N/A 0 No 0 No 0
Woman-
52 |one stop Carpet Shop $12,490.00 Yes Owned 1 No 0 0 0
53 [Waller Construction $22,177.35 No N/A 0 No 0 No 0
Preferred Compliance
54 |solutions $12,500.00 Yes Hispanic 1 No 0 No 0
Woman-
55 |one stop Carpet Shop $21,774.00 Yes Owned 1 No 0 0 0
Imperlal Cabinets and $23,900.00 Ves Afrlc.an 1 No 0 No 0
56 Millwork American
Integrity Pavement $18,900.00 No N/A 0 No 0 No 0
57 |Services
W -
One Stop Carpet Shop $94,300.00 Yes oman 1 No 0 0 0
58 Owned
Citrus Air Conditioning $7,776.00 No N/A 0 No 0 No 0
59

Note: Amounts referenced within the table include all contracts, amendments/change orders, and/or task orders issued to the
vendors between April 01, 2012 and December 31, 2016.



Page 3 LAKELAND HOUSING AUTHORITY 1/22/2017
SECTION 3 AND M/WBE SUMMARY REPORT
(Existing Contracts: April 01, 2012--December 31, 2016)
Item Contractor Amount M/WBE Tvoe M/WBE Section3 | Section3 | Section3 | Section3
# b Totals Firm Firm Totals Hires Totals
Waller Construction $12,789.90 No N/A 0 No 0 No 0
60
Best T ite & Pest
est fermite & Fes $35,000.00 No N/A 0 No 0 No 0
61 Control
Hispanic
AMA Consulting $20,000.00 Yes Woman- 1 No 0 No 0
62 owned
Lakeland Movi d
axeland Moving an $28,875.00 No No 0 No 0 No 0
63 Storage
Hayes Construction $94,800.00 No No 0 No 0 No 0
64 Company
Mid Florida Diesel $1,900.00 No No 0 No 0 No 0
65 |(Admin Bldg.)
Mid Florida Diesel
. 0
(Washington Ridge) $2,500.00 No No 0 No 0 No
66
Mid Florida Diesel (West $2,500.00 No No 0 No 0 No 0
67 Bartow)
Indefinite Delivery, Indefinite Quantity Architectural Services Pool
68 |GLE Associates $27,170.00 No N/A 0 No 0 No 0
Wallis Murphey
69 Boyington $271,932.00 No N/A 0 No 0 No 0
70 Bessolo Design Group $0.00 No N/A 0 No 0 No 0
71 [Robert Reid Wedding $47,227.50 No N/A 0 No 0 No 0
Indefinite Delivery, Indefinite Quantity Property Appraisal Services Pool
72 |valuation Advisors | $7,700.00 | wo | ~na ] o ] N | 0o | N 0
Indefinite Delivery, Indefinite Quantity Surveying Services Pool
73 |DRMP $0.00 No N/A 0 No 0 No 0
Hamnltf)n Engineering & $0.00 No N/A 0 No 0 No
74 Surveying 0
75 JECON $5,020.00 No N/A 0 No 0 No 0
76 |Pickett & Associates $0.00 No N/A 0 No 0 No 0
Indefinite Delivery, Indefinite Quantity Environmental Testing/Building Inspection Services Pool
ACT-American
Compliance $0.00 No N/A 0 No 0 No
77 |technologies 0
78 |GLE Associates $16,230.00 No N/A 0 No 0 No 0
79 Terracon Consultants $2,495.00 No N/A 0 No 0 No )
Indefinite Delivery, Indefinite Quantity Engineering Services Pool
80 |Boses Engineering (Civil) $39,973.00 No N/A 0 No 0 No 0
Hamilton Engi ing &
am! (,)n nglheerlng $0.00 No N/A 0 No 0 No
81 [Surveying (Civil) 0
EE & G Environmental $41,230.00 No N/A 0 No 0 No
82 (Environmental) 0
GLE Associates (Multi-
1,425.00 N N/A 0 N 0 N
83 [discipline) s ° / ° ° 0
Biller Reinhart
tler Reinnar $0.00 No N/A 0 No 0 No 0
84 |[(Structural)

Note: Amounts referenced within the table include all contracts, amendments/change orders, and/or task orders issued to the
vendors between April 01, 2012 and December 31, 2016.



Page 4 LAKELAND HOUSING AUTHORITY 1/22/2017
SECTION 3 AND M/WBE SUMMARY REPORT
(Existing Contracts: April 01, 2012--December 31, 2016)
Item . . . .
Contractor Amount M/WBE Type M/WBE Sec?lon 3 .Sectlon 3 Sec?lon 3 Section 3
# Totals Firm Firm Totals Hires Totals
Indefinite Delivery, Indefinite Quantity Financial Advisor Services Pool
85 |Baker Tilly $6,500.00 No N/A 0 No 0 No 0
Innovative Financial Woman-
. R $360,000.00 Yes 1 No 0 No 0
86 Housing Solutions owned
87 |TAG Associates $0.00 No N/A 0 No 0 No 0
Indefinite Delivery, Indefinite Quantity Audit Services
Berman Hopkins Wright $70,000.00 N N/A o N 0 N 0
88 ]& LaHam T ° ° °
89 |cliftonLarsonAllen $100,900.00 No N/A 0 No 0 No 0
90 |RubinBrown, LLP $42,500.00 No N/A 0 No 0 No 0
TOTALS $3,976,229.62 25 4 3

Note: Amounts referenced within the table include all contracts, amendments/change orders, and/or task orders issued to the

vendors between April 01, 2012 and December 31, 2016.
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LAKELAND HOUSING AUTHORITY
SECTION 3 AND M/WBE SUMMARY
(New Contracts: December 1-31, 2016)

[Ttem

# Contractor

Amount

M/WBE

Type

M/WBE
Totals

Section 3
Firm

Section 3
Firm Totals

Section 3
Hires

Section 3
Totals

9

10

11

12

Indefinite Delivery, Indefin

ite Quantity Architectural Services Pool

13

14

15

16

Indefinite Deliver

, Indefinite

Quantity Property Appraisal Services Pool

17 |

Indefinite Delivery, Indefinite Quantity Surveying Services Pool

18

19

20

21

Indefinite Delivery, Indefinite

Quantity Environmental Testing/Building Inspection Services Pool

22

23

24

Indefinite Delivery, Indefinite Quantity Engineering Services Pool

25

26

27

28

Indefinite Delivery, Indefinite Quantity Legal Services Pool

29

30

31

Indefinite Deli

very, Indefinite Quantity Financial Advisor Services

32

33

34

Indefinite Delivery, |

ndefinite Quantity Audit Services

35

36

37

TOTALS

$0.00

1/22/2017

Note: Amounts referenced within the table include all contracts, amendments/change orders, and/or task orders issued to the vendor December 1-31,

2016.



January 2017 Board Report

Ul
Lakeland

(Reporting Period: December 1-31, 2016)
Academics

YouthBuild-Lakeland has just completed all cycles for the 2014 Department of Labor grant, which
include Cycles 11, 12, and 13 for a total of 57 student graduates. One of the benchmarks that is now
complete for this grant is “Attainment of a Degree or Certificate”. We are pleased to report that
52/57 (91.2%) of the students from this grant period have earned a Degree or Certification from the
YouthBuild-Lakeland program.

The Department of Labor has a “three-tiered approach” for developing and measuring goals. The
first tier is based upon each grantee’s Statement of Work which contains the activities and
performance information for which our program is held accountable. The second tier is that of the
Government Performance Results Act (GPRA) goals. These are public goals for the YouthBuild
program which have been shared with Congress. The GPRA goals for the YouthBuild program,
along with the actual results from the 2010-2011 cohort of grantees are listed in the following chart:

Performance Measure GPRA Goal Actual Results for 2010-2011
grantees as of June
Degree or Certification 67.2% 77.0%

The GPRA goals build on the actual demonstrated performance of the YouthBuild program. Each
program year, the GPRA goals have increased as grantees’ performance has increased. Since the
DOL began administration of the YouthBuild program in 2007, it has held the YouthBuild program
to goals that are higher than the GPRA goals and these represent the third tier of performance
measurement for YouthBuild overall. These are aggregate performance goals.

For the Class of 2014 YouthBuild grants, DOL performance goals for Attainment of a Degree or
Certificate are 75%. YouthBuild-Lakeland has exceeded these goals by 16.2 percentage points.

Recruiting

Recruiting for Cycle 15 begins as Cycle 14 Orientation has begun. The focus for Cycle 15
recruitment will continue to be focused on the young people who are dropping out of the Lakeland
area high schools and those young adults from the Paul A. Diggs neighborhood and surrounding
areas. Recruiting activities will begin again in the next 3-4 weeks.

Career Development

During the month of December, Cycle 13 participants continued to develop their success plans and
put them into action. Jakara Artis, JaQualla Faison, Kaniya Harris, Marquis Lowman, and Tyler Ray
continued to excel as CareerSource-Polk Youth Employment Program participants. Samson
LeFevre and Carlos LeFevre continued their employment at Walmart. Diana Johnson continued her
employment at Toys-R-Us. Samson, Carlos, and Diana, along with Dominique Harding and Tyler



McLaughlin have all expressed a strong interest in having a career in Graphic Design. In December,
each of them began their post-secondary enrollment process at Polk State College with an
anticipated start date of February 6, 2017.

Education and Training

Participants of Cycle 12 continue to move forward on their journey to success. Jelissa Handford and
Nick McMahan continue to make achievements in their post-secondary studies at Florida Technical
Center and Traviss Career Center.

Construction

This month in construction the participants have been working hard on completing the Skills
Achievement Records (SARS), a system that tracks and evaluates their performance on various
carpentry skills. They are starting to display confidence in the skill learned throughout the program
and applying them. Upon completion of the program most of the students will be earning their
PACT certification in carpentry.

Events at YouthBuild
December 1™ — City of Lakeland HR- Job Opportunities

December 3*- Traveler’s Career Development Event
December 9”- Cycle 13 Program Ends

Janiene Bambridge Richard Mooneyham
YouthBuild Program Manager YouthBuild Program Instructor
Cynthia E. Zorn-Shaw Terry Love

YouthBuild Career Development Specialist YouthBuild Construction Trainer
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The Housing Authority of the City of Lakeland
Request for Board Action

1. Describe Board Action Requested and why it is necessary:

Re: Resolution # 17-1437
The Board of Commissioners is requested to approve the Housing Authority of the City of
Lakeland’s Employee Handbook.

2. Who is making request:

A. Entity: the Housing Authority of the City of Lakeland
B. RE: The Employee Handbook

C. Originator: R. Patrick Roberts, Jr.

3. Cost Estimate:

N/A

Narrative (by section):

A viable organization periodically reviews its policies and procedures and updates them as evolving circumstances
require. The Human Resource staff of the Housing Authority of the City of Lakeland reviewed the current
Employee Handbook and determined that certain modifications and additions are necessary. Upon approval of this
resolution by the Board of Commissioners, the Employee Handbook will be modified (by sections) as follows:

SECTION 1: THE WAY WE WORK

A Word About This Handbook, Equal Employment Opportunity commonly known as the (EEOC),
Americans with Disabilities Act (ADA), A Word About our Employee Relations Philosophy, Pregnancy
Accommodation, No Harassment, Categories of Employment, Driver’s License & Driving Records, Certifications
Licensing and other Requirements, Immigration Reform and Control Act & New Employee Orientation

Please see more details regarding bolded Section 1 headings referenced below:

Spring 2013 - Federal

A Word About This Handbook: The Employment-At-Will disclaimer was revised and an additional statement was
added to indicate the employer will also comply with applicable local laws although they are not necessarily
expressly addressed in the employee handbook.

Spring 2013 - Federal
No Harassment: This new policy replaces the former “Non Harassment” and “Sexual Harassment” Policies. The
new policy addresses all forms of unlawful harassment in the workplace.




Fall 2014 - State
Equal Employment Opportunity/No Harassment: The policy was revised for clarification by adding pregnancy
in the list of protected categories.

Fall 2014 - Federal

Pregnancy Accommodation: A new optional policy is available to reflect recent guidance published by the Equal
Employment Opportunity Commission related to an employer’s obligations to provide reasonable accommodation to
female employees related to pregnancy, childbirth or related medical conditions, to the extent the accommodation
can be made without imposing an undue hardship on the business.

Fall 2016 - Federal
A Word About our Employee Relations Philosophy: This policy has been revised in response to a recent ruling
by the National Labor Relations Board.

SECTION 2: YOUR WAY AND PROGRESS

Recording your Time, Payday, Paycheck Deductions, Garnishment/Child Support, Direct Deposit, Performance
Reviews, Job Descriptions, Promotions and Transfers, Pay Raises, Pay Advances, Overtime, On Call, & Reporting
Time Pay.

Please see more details regarding bolded Section 2 headings referenced below:

Fall 2012 & 2016- Federal

Paycheck Deductions: This policy has been revised to strengthen and mitigate confusion on the part of employee
while retaining the “Safe Harbor”; including indicating the company will make immediate wage adjustments no later
than the next regular payday if errors are found.

SECTION 3: TIME AWAY FROM WORK & OTHER BENEFITS

Employee Benefits, Holidays, Paid Time Off (PTO), Jury Duty, Military Leave, Witness Leave, Bereavement
Leave, Leave of Absence, Domestic and Sexual Violence Leave, Medical Insurance, Dental Insurance, Vision Care
Plan, COBRA, Life Insurance, Federal Family and Medical Leave Act (FMLA), National Guard Leave under
FMLA, Short-Term Disability Insurance, Social Security, Unemployment Insurance, Workers Compensation, 401a
Retirement Plan, 457b Eligible Deferred Compensation Plan, and Tuition Assistance Program.

Please see more details regarding bolded Section 3 headings referenced below:

Fall 2012 - Federal

National Guard Leave: This policy has been added in accordance with a recent amendment to existing state law
providing up to 15 days of unpaid leave to covered employees who serve in the reserve components of the armed
forces, of the ready reserve, or an organized unit of the National Guard.

Spring 2013 - Federal

Family and Medical Leave; This policy has been revised to reflect the recently released Final Rule, effective
March 08, 2013 which includes leave rights for veterans and family members of veterans and family members of
veterans.

Spring 2013 - Federal

Military Leave: Language regarding the optional use of accrued vacation (if any) has been clarified to mitigate
confusion on the part of employees. This is applicable for all employers who have elected to include this policy in
their employee handbook.

Spring 2015 - Federal
Medical Insurance: Revised policy to refer employees to the plan document as the controlling authority for
coverage - applies to all employers.




SECTION 4: ON THE JOB

Care of Customer Records, Social Security Number Privacy and Protection of Personal Information, Attendance and
Punctuality, Meal Time, Lactation Breaks, Contact with the Organization, Standards of Conduct, Access to
Personnel Files, Computer Software Licensing, Customer and Public Relations, Non-Solicitation, Distribution,
Changes to Personal Data, Care of Equipment, Organization Vehicles, Travel/Expense Accounts, Personal Property,
Identification badge, Natural Disasters, Acceptable Use of Electronic Communications, Social Media, Security of
Electronic Devices, Personal Hygiene, Recycling and Waste Prevention, Reference Checks, Protecting
Organization Information, Document Retention, Standards of Conduct/ Code of Ethics for Commissioners and
Employees, Outside Employment, Cellular Telephones, Contact with the Media, Media Policy, Types of Separation,
and Reduction in Force.

Please see more details regarding bolded Section 4 headings referenced below:
Fall 2012 - Federal

Protecting Organization Information: The language in this policy has been revised consistent with recent
decisions and/or published guidance by the National Labor Relations Board

Spring 2013 - Federal
Lactation Break: This policy is now recommended in these additional three states as a result of recent legislation.
This policy applies to all employees in Florida.

Fall 2016 - Federal
Acceptable Use of Electronic Communications policy:
The following policies will be removed from our handbook database of policies and may be replaced with our

¢ Email Monitoring
e Voicemail Monitoring
e Internet Usage

Fall 2016 - Federal

Distribution: References to email monitoring and voice mail monitoring policies have been replaced with
“Acceptable Use of Electronic Communications™ to reflect the sunset of the former two policies from our handbook
database of policies.

SECTION 5: SAFETY IN THE WORKPLACE

Each Employee’s Responsibilities, Workplace Violence, Workplace Searches, Hazard Communication, Good
Housekeeping, Smoking in the Workplace, No Weapons in the Workplace, and Drug & Alcohol Free Workplace,
Receipt of Employee Handbook and Employment-At-Will Statement.

Please see more details regarding bolded Section 5 headings referenced below:
Spring 2013 - Federal

The Receipt of Employment Handbook and Employment-At-Will Statement: The employment at will language
has been revised on the receipt page.

Spring 2016 - State

Drug & Alcohol Free Workplace: Added an additional paragraph to the policy consistent with recent legislation to
indicate that although the state has legalized marijuana for medicinal purposes, the company is not required to allow
the medicinal use of marijuana in the workplace and that the use of marijuana is strictly prohibited on company
property and may result in discipline, up to and including immediate discharge.




RESOLUTION NO. 17-1437

APPROVING THE
HOUSING AUTHORITY OF THE CITY OF LAKELAND
EMPLOYEE HANDBOOK

WHEREAS, the most recently approved Housing Authority of the City of Lakeland Employee
Handbook for an effective date of January 2012;

WHEREAS, the language in the current Housing Authority of the City of Lakeland Employee
Handbook required revisions in order for the document to be consistent with the most recent state and
federal legislative updates; and

WHEREAS, the Human Resources partner, Paychex, and the staff of the Housing Authority of
the City of Lakeland have reviewed the language in the current Housing Authority of the City of
Lakeland Employee Handbook and determined that proposed revisions are necessary and appropriate.

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing

Authority of the City of Lakeland hereby approves the Housing Authority of the City of Lakeland
Employee Handbook.

CERTIFICATE OF COMPLIANCE

This is to certify that the Board of Commissioners of the Housing Authority of the City of
Lakeland has approved and adopted this Resolution Number 17-1437, dated January 23, 2017.

Attested by:

Benjamin Stevenson, Secretary Michael A. Pimentel, Chairman



Hou IN 430 Hartsell Ave, Lakeland FL 33815
AUTHORITY (863) 687-2911

To Our Board of Commissioners

Executive Summary:

The new Employee handbook has been developed to help employees become acquainted with the Lakeland Housing
Authority and answer many of the initial questions that employees have.

Fisher & Philips, LLP (Paychex partner) reviewed all policies contained within the LHA Employee Handbook for compliance
with applicable state and federal statutes as of October 13, 2016. The LHA Employee Handbook is still in a “Draft” form and
will not be consider final until Commissioners approve the document, via a resolution, as part of the November 21, 2016
Board Meeting. Paychex understands that LHA on occasion will customize its Employee Handbook. However, policies
added by the Board of Commissioners via resolution will be not be included in Paychex’s legal review.

Employee Handbook Topics & Legislative Summary:
SECTION 1: THE WAY WE WORK

A Word About This Handbook, Equal Employment Opportunity commonly known as the (EEOC), Americans with
Disabilities Act (ADA), A Word About our Employee Relations Philosophy, Pregnancy Accommodation, No Harassment,
Categories of Employment, Drivers License & Driving Records, Certifications Licensing and other Requirements, Immigration
Reform and Control Act & New Employee Orientation

Please see the following changes for this section below:

Spring 2013 - Federal

A Word About This Handbook: The Employment-At-Will disclaimer was revised and an additional statement was added to
indicate the employer will also comply with applicable local laws although they are not necessarily expressly addressed in
the employee handbook.

Spring 2013 - Federal
No Harassment: This new policy replaces the former “Non Harassment” and “Sexual Harassment” Policies. The new policy
addresses all forms of unlawful harassment in the workplace.

Fall 2014 - State
Equal Employment Opportunity/No Harassment: The policy was revised for clarification by adding pregnancy in the list of
protected categories.

Fall 2014 - Federal

Pregnancy Accommodation: A new optional policy is available to reflect recent guidance published by the Equal
Employment Opportunity Commission related to an employer’s obligations to provide reasonable accommodation to
female employees related to pregnancy, childbirth or related medical conditions, to the extent the accommodation can be
made without imposing an undue hardship on the business.

Fall 2016 - Federal
A Word About our Employee Relations Philosophy: This policy has been revised in response to a recent ruling by the
National Labor Relations Board.

2016
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SECTION 2: YOUR WAY AND PROGRESS

Recording your Time, Payday, Paycheck Deductions, Garnishment/Child Support, Direct Deposit, Performance Reviews, Job
Descriptions, Promotions and Transfers, Pay Raises, Pay Advances, Overtime, On Call, & Reporting Time Pay.

Please see the following changes for this section below:

Fall 2012 & 2016- Federal

Paycheck Deductions: This policy has been revised to strengthen and mitigate confusion on the part of employee while
retaining the “Safe Harbor”; including indicating the company will make immediate wage adjustments no later than the
next regular payday if errors are found.

SECTION 3: TIME AWAY FROM WORK and OTHER BENEFITS

Employee Benefits, Holidays, Paid Time Off (PTO), Jury Duty, Military Leave, Witness Leave, Bereavement Leave, Leave of
Absence, Domestic and Sexual Violence Leave, Medical Insurance, Dental Insurance, Vision Care Plan, COBRA, Life
Insurance, Federal Family and Medical Leave Act (FMLA), National Guard Leave under FMLA, Short-Term Disability
Insurance, Social Security, Unemployment Insurance, Workers Compensation, 401a Retirement Plan, 457b Eligible Deferred
Compensation Plan, and Tuition Assistance Program.

Please see the following changes for this section below:

Fall 2012 - Federal

National Guard Leave: This policy has been added in accordance with a recent amendment to existing state law providing
up to 15 days of unpaid leave to covered employees who serve in the reserve components of the armed forces, of the ready
reserve, or an organized unit of the National Guard.

Spring 2013 - Federal
Family and Medical Leave; This policy has been revised to reflect the recently released Final Rule, effective March 08, 2013
which includes leave rights for veterans and family members of veterans and family members of veterans.

Spring 2013 - Federal

Military Leave: Language regarding the optional use of accrued vacation (if any) has been clarified to mitigate confusion on
the part of employees. This is applicable for all employers who have elected to include this policy in their employee
handbook.

Spring 2015 - Federal
Medical Insurance: Revised policy to refer employees to the plan document as the controlling authority for coverage -
applies to all employers.

SECTION 4: ON THE JOB

Care of Customer Records, Social Security Number Privacy and Protection of Personal Information, Attendance and
Punctuality, Meal Time, Lactation Breaks, Contact with the Organization, Standards of Conduct, Access to Personnel Files,
Computer Software Licensing, Customer and Public Relations, Non-Solicitation, Distribution, Changes to Personal Data, Care
of Equipment, Organization Vehicles, Travel/Expense Accounts, Personal Property, Identification badge, Natural Disasters,
Acceptable Use of Electronic Communications, Social Media, Security of Electronic Devices, Personal Hygiene, Recycling and
Waste Prevention, Reference Checks, Protecting Organization Information, Document Retention, Standards of Conduct/
Code of Ethics for Commissioners and Employees, Outside Employment, Cellular Telephones, Contact with the Media, Media
Policy, Types of Separation, and Reduction in Force.
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Please see the following changes for this section below:

Fall 2012 - Federal
Protecting Organization Information: The language in this policy has been revised consistent with recent decisions and/or
published guidance by the National Labor Relations Board

Spring 2013 - Federal
Lactation Break: This policy is now recommended in these additional three states as a result of recent legislation. This
policy applies to all employees in Florida.

Fall 2016 - Federal

Acceptable Use of Electronic Communications policy:

The following policies will be removed from our handbook database of policies and may be replaced with our
e  Email Monitoring
e Voicemail Monitoring
e Internet Usage

Fall 2016 - Federal
Distribution: References to email monitoring and voice mail monitoring policies have been replaced with “Acceptable Use
of Electronic Communications” to reflect the sunset of the former two policies from our handbook database of policies.

SECTION 5: SAFETY IN THE WORKPLACE

Each Employee’s Responsibilities, Workplace Violence, Workplace Searches, Hazard Communication, Good Housekeeping,
Smoking in the Workplace, No Weapons in the Workplace, and Drug & Alcohol Free Workplace, Receipt of Employee
Handbook and Employment-At-Will Statement.

Please see the following changes for this section below:
Spring 2013 - Federal

The Receipt of Employment Handbook and Employment-At-Will Statement: The employment at will language has been
revised on the receipt page.

Spring 2016 - State

Drug & Alcohol Free Workplace: Added an additional paragraph to the policy consistent with recent legislation to indicate
that although the state has legalized marijuana for medicinal purposes, the company is not required to allow the medicinal
use of marijuana in the workplace and that the use of marijuana is strictly prohibited on company property and may result
in discipline, up to and including immediate discharge.
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HOUSING AUTHORITY OF THE CITY
OF LAKELAND
DBA
LAKELAND HOUSING AUTHORITY

EMPLOYEE HANDBOOK

This Employee Handbook has been tailored expressly for your organization by
PAYCHEX, Inc. © Copyright PAYCHEX, Inc. 2016. All rights reserved.






All of the policies contained in our Employee
Handbook database and set forth in the English
language are reviewed semiannually for compliance
with applicable state and federal statutes and
regulations as of the date of review, by the law firm
of Fisher & Philips, LLP. Paychex understands that
clients occasionally may decide to further customize
their Employee Handbook, or to ask Paychex to
translate some or all of the policies into Spanish.
However, please be aware that if you elect to
substantively alter the policies that are offered,
include your own original policies in your Employee
Handbook, or ask that Paychex translate policies
into Spanish (collectively the "Changed Policies"),
the "Changed Policies" will not be reviewed for
compliance with applicable law. This also extends to
any additional outside-the-database policies that
you may elect to include in future updates of your
Employee Handbook. Moreover, Paychex is unable
to support these "Changed Policies" outside of our
database with our ongoing semiannual compliance
reviews or resulting policy updates.

*This disclaimer will be removed when printing or
finalizing the employee handbook.



Welcome to Lakeland Housing Authority!

Starting a new job is exciting, but at times can be
overwhelming. This Employee Handbook has been
developed to help you become acquainted with our
organization and answer many of your initial questions.

As an employee of Lakeland Housing Authority, you are
very important. Your contribution cannot be overstated.
Our goal is to provide the finest-quality products and
services to our customers.

You are an important part of this process because your
work directly influences our organization's reputation.

We are glad you have joined us, and we hope you will
find your work to be both challenging and rewarding.
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The Way We Work







A Word About This Handbook

This Employee Handbook contains information about the
employment policies and practices of the organization.
We expect each employee to read this Employee
Handbook carefully, as it is a valuable reference for
understanding your job and the organization. The
policies outlined in this Employee Handbook should be
regarded as management guidelines only, which in a
developing business will require changes from time to
time. The organization retains the right to make
decisions involving employment as needed in order to
conduct its work in a manner that is beneficial to the
employees and the organization. This Employee
Handbook supersedes and replaces any and all prior
Employee Handbooks and any inconsistent verbal or
written policy statements.

The organization complies with federal and state law and
this handbook generally reflects those laws. The
organization also complies with any applicable local
laws, even though there may not be an express written
policy contained in the handbook.

Except for the policy of at-will employment, the
organization reserves the right to revise, delete and add
to the provisions of this Employee Handbook at any time
without further notice. All such revisions, deletions or
additions to the Employee Handbook must be in writing
and must be signed by the executive director of the
organization. No oral statements or representations can
change the provisions of this Employee Handbook.

The provisions of this Employee Handbook are not
intended to create contractual obligations with respect to
any matters it covers. Nor is this Employee Handbook
intended to create a contract guaranteeing that you will
be employed for any specific time period. Any
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agreement to employment for a specified period of time
will be put into writing and signed by the executive
director of the organization.

Nothing in this Employee Handbook is intended to
unlawfully restrict an employee's right to engage in any
of the rights guaranteed them by Section 7 of the
National Labor Relations Act, including but not limited to,
the right to engage in concerted protected activity for the
purposes of their mutual aid and/or protection. Nothing
in this Employee Handbook will be interpreted, applied
or enforced to interfere with, restrain or coerce
employees in the exercise of Section 7 rights.

OUR ORGANIZATION IS AN AT-WILL EMPLOYER.
THIS MEANS THAT REGARDLESS OF ANY
PROVISION IN THIS EMPLOYEE HANDBOOK,
EITHER YOU OR THE ORGANIZATION MAY
TERMINATE THE EMPLOYMENT RELATIONSHIP AT
ANY TIME, FOR ANY REASON, WITH OR WITHOUT
CAUSE OR NOTICE. NOTHING IN THIS EMPLOYEE
HANDBOOK OR IN  ANY DOCUMENT OR
STATEMENT, WRITTEN OR ORAL, SHALL LIMIT THE
RIGHT TO TERMINATE EMPLOYMENT AT-WILL. NO
OFFICER, EMPLOYEE OR REPRESENTATIVE OF
THE ORGANIZATION IS AUTHORIZED TO ENTER
INTO AN AGREEMENT—EXPRESS OR IMPLIED—
WITH ANY EMPLOYEE FOR EMPLOYMENT FOR A
SPECIFIED PERIOD OF TIME UNLESS SUCH AN
AGREEMENT IS IN A WRITTEN CONTRACT SIGNED
BY THE EXECUTIVE DIRECTOR OF THE
ORGANIZATION.

This Employee Handbook refers to current benefit plans
maintained by the organization. Refer to the actual plan
documents and summary plan descriptions if you have
specific questions regarding the benefit plan. Those
documents are controlling.
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Likewise, if a written contract is inconsistent with the
Employee Handbook, the written contract is controlling.

Equal Employment Opportunity

Our organization is committed to equal employment
opportunity. We will not discriminate against employees
or applicants for employment on any legally-recognized
basis [“protected class”] including, but not limited to:
race; color; religion; genetic information; national origin;
sex; pregnancy, childbirth, or related medical conditions;
age; disability; citizenship status; uniform
servicemember status; or any other protected class
under federal, state, or local law.

In Florida, the following also are a protected class: race;
color; religion; sex; pregnancy; national origin; age;
handicap; genetic test results; Florida National Guard
membership; AIDS and/or related diseases (unless the
absence of the AIDS virus is a bona fide occupational
qualification); sickle-cell trait [as to refusal to hire or
discharge]; and marital status.

You may discuss equal employment opportunity related

questions with the HR director or any other designated
member of management.

Pregnancy Accommodation
The organization will provide reasonable

accommodations to female employees related to
pregnancy, childbirth, or related medical conditions, to
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the extent the accommodation can be made without
imposing an undue hardship on the business.

When an employee requests a reasonable
accommodation, the organization will explore with the
employee the possible means of providing the
reasonable accommodation, which may include, but are
not limited to:

allowing more frequent breaks or periodic rest;
assisting with manual labor;

modifying job duties;

modifying work hours/schedules;

temporary transfer to a less strenuous or less
hazardous position; or

e providing a leave of absence.

The organization may require the employee to provide a
certification in connection with a request for reasonable
accommodation that includes the following:

e the date the reasonable accommodation
became medically advisable;

e the probable duration of the reasonable
accommodation; and

e an explanatory statement as to the medical
advisability of the reasonable accommodation.

If leave is provided as a reasonable accommodation,
such leave may run concurrently with the federal Family
and Medical Leave Act and/or any other leave where
permitted by state and federal law.

For more information, or if you require an
accommodation, please contact your supervisor.
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Americans with Disabilities Act

Our organization is committed to providing equal
employment opportunities to qualified individuals with
disabilities. This may include providing reasonable
accommodation where appropriate in order for an
otherwise qualified individual to perform the essential
functions of the job. It is your responsibility to notify the
office  of human resources of the need for
accommodation. Upon doing so, the office of human
resources may ask you for your input or the type of
accommodation you believe may be necessary or the
functional limitations caused by your disability. Also,
when appropriate, we may need your permission to
obtain additional information from your physician or other
medical or rehabilitation professionals. The organization
will not seek genetic information in connection with
requests for accommodation. ~All medical information
received by the organization in connection with a request
for accommodation will be treated as confidential.

5 12/16




A Word About our Employee Relations
Philosophy

We are committed to providing the best possible climate
for maximum development and goal achievement for all
employees. Our practice is to treat each employee as
an individual. We seek to develop a spirit of teamwork;
individuals working together to attain a common goal.

In order to maintain an atmosphere where these goals
can be accomplished, we provide a comfortable and
progressive workplace. Most importantly, we have a
workplace where communication is open and problems
can be discussed and resolved in a mutually respectful
atmosphere. We take into account individual
circumstances and the individual employee.

We firmly believe that with direct communication, we can
continue to resolve any difficulties that may arise and
develop a mutually beneficial relationship.

No Harassment

We prohibit harassment of one employee by another
employee, supervisor or third party for any reason based
upon an individual’s race; color; religion; genetic
information; national origin; sex (including same sex);
pregnancy, childbirth, or related medical conditions; age;
disability; or any other category protected under federal,
state, or local law (“protected class”).

In Florida, the following also are a protected class: race;
color; religion; sex; pregnancy; national origin; age;
handicap; genetic test results; Florida National Guard
membership; AIDS and/or related diseases (unless the
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absence of the AIDS virus is a bona fide occupational
qualification); sickle-cell trait [as to refusal to hire or
discharge]; and marital status.

Violation of this policy will result in disciplinary
action, up to and including immediate discharge.

If you have any questions about what constitutes
harassing behavior or what conduct is prohibited by this
policy, please discuss the questions with a member of
management or one of the contacts listed in this policy.
At a minimum, the term “harassment” as used in this
policy includes any of the following activities pertaining
to an individual’s protected class:

e Offensive remarks, comments, jokes, slurs,
threats, or verbal conduct.

e Offensive pictures, drawings, photographs,
figurines, writings, or other graphic images,
conduct, or communications, including text
messages, instant messages, websites,
voicemails, social media postings, e-malils,
faxes, and copies.

e Offensive sexual remarks, sexual advances, or
requests for sexual favors regardless of the
gender of the individuals involved; and

e Offensive physical conduct, including touching
and gestures, regardless of the gender of the
individuals involved.

We also absolutely prohibit retaliation, which includes:
threatening an individual or taking any adverse action
against an individual for (1) reporting a possible violation
of this policy, or (2) participating in an investigation
conducted under this policy.
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All members of management are covered by this policy
and are prohibited from engaging in any form of
harassing, discriminatory, or retaliatory conduct. No
member of management has the authority to suggest to
any applicant or employee that employment or
advancement will be affected by the individual entering
into (or refusing to enter into) a personal relationship
with any member of management, or for tolerating (or
refusing to tolerate) conduct or communication that
might violate this policy. Such conduct is a direct
violation of this policy.

Even non-employees are covered by this policy. We
prohibit harassment, discrimination, or retaliation of our
employees in connection with their work by non-
employees. Immediately report any harassing or
discriminating behavior by non-employees, including
commissioners, vendors, customers, and employees of
contractors or subcontractors. Any employee who
experiences or observes harassment, discrimination, or
retaliation should report it using the steps listed below.

If you have any concern that our No Harassment
policy may have been violated by anyone, you must
immediately report the matter. Due to the very
serious nature of harassment, discrimination and
retaliation, you must report your concerns to the
Office of Human Resources

You should report any actions that you believe may
violate our policy no matter how slight the actions
may seem.

We will investigate the report and then take prompt,
appropriate remedial action. The organization will protect
the confidentiality of employees reporting suspected
violations to the extent possible consistent with our
investigation.
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You will not be penalized or retaliated against for
reporting improper conduct, harassment,
discrimination, retaliation, or other actions that you
believe may violate this policy.

We are serious about enforcing our policy against
harassment. Persons who violate this or any other
organization policy are subject to discipline, up to and
including discharge. We cannot resolve a potential policy
violation unless we know about it. You are responsible
for reporting possible policy violations to us so that we
can take appropriate actions to address your concerns.

Categories of Employment

INTRODUCTORY PERIOD: Full-time and part-time
employees are on an introductory period during their first
six months of employment.

During this time, you will be able to determine if your
new job is suitable for you and your supervisor will have
an opportunity to evaluate your work performance.
However, the completion of the introductory period does
not guarantee employment for any period of time since
you are an at-will employee both during and after your
introductory period.

For purposes of this handbook, FULL-TIME
EMPLOYEES regularly work at least a 30-hour
workweek. For other purposes, such as eligibility for
health care benefits, the definition of FULL-TIME
EMPLOYEES may be different.

PART-TIME EMPLOYEES work less than 30 hours each
week.
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In addition to the preceding categories, employees are
also categorized as "exempt" or "non-exempt."

NON-EXEMPT EMPLOYEES are entitled to overtime
pay as required by applicable federal and state law.

EXEMPT EMPLOYEES are not entitled to overtime pay
and may also be exempt from minimum wage
requirements pursuant to applicable federal and state
laws.

Upon hire, your supervisor will notify you of your
employment classification.

Driver's License/Driving Record

Employees in positions where the operation of a motor
vehicle is an essential duty of the position must present
and maintain a valid driver's license and acceptable
driving record to our insurer. Changes in your driving
record must be reported to your supervisor immediately.
Violations of this policy may result in immediate
termination of your employment.

Certification, Licensing and Other
Requirements

You will be informed by your supervisor if there are any
licensing, certification or testing requirements for your
job. Failure to qualify or to maintain a certification or
license may be sufficient cause for discharge.
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Immigration Reform and Control Act

In compliance with the federal Immigration Reform and
Control Act of 1986 (IRCA), as amended, and any state
law requirements, if applicable, our organization is
committed to employing only individuals who are
authorized to work in the United States.

Each new employee, as a condition of employment,
must complete the Employment Eligibility Verification
Form I-9 and present documentation establishing identity
and employment eligibility.

If an employee is authorized to work in this country for a
limited time period, the individual will be required to
submit proof of renewed employment eligibility prior to
expiration of that period to remain employed by the
organization.
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New Employee Orientation

Upon joining our organization, you were given this copy
of our Employee Handbook. After reading this
Employee Handbook please sign the receipt page and
return it to your supervisor. You will be asked to
complete personnel, payroll and if applicable, benefit
forms.

If you lose your copy of the Employee Handbook, or if it
becomes damaged in any way, please notify your
supervisor as soon as possible to obtain a replacement

copy.
The operations of your department are the responsibility

of your supervisor. (S)he is a good source of information
about the organization and your job.
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Talk to Us

We encourage you to bring your questions, suggestions
and complaints to our attention. We will carefully
consider each of these in our continuing effort to improve
operations.

If you feel you have a problem, present the situation to
your supervisor so that the problem can be settled by
examination and discussion of the facts. We hope that
your supervisor will be able to satisfactorily resolve most
matters.

If you still have questions after meeting with your
supervisor or if you would like further clarification on the
matter, request a meeting with the director. (S)he will
review the issues and meet with you to discuss possible
solutions.

Finally, if you still believe that your problem has not been
fairly or fully addressed, request a meeting with the
office of human resources.

Your suggestions and comments on any subject are
important, and we encourage you to take every
opportunity to discuss them with us. Your job will not be
adversely affected in any way because you choose to
use this procedure.

If at any time you do not feel comfortable speaking with
your supervisor or the next level of management,
discuss your concern with any other member of
management with whom you feel comfortable.
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Recording Your Time

Non-exempt employees must record their hours on the
computer.

Accurately recording all of your time is required in order
to be sure that you are paid for all hours worked. You
are expected to follow the established procedures in
keeping an accurate record of your hours worked. Time
must be recorded as follows:

o Immediately before starting your shift.

o Immediately after finishing work, before your
meal period.

¢ Immediately before resuming work, after your
meal period.

o Immediately after finishing work.

e Immediately before and after any other time
away from work.

Exempt employees may be required to accurately record
their time worked in accordance with federal and state
wage and hour law.

All employees subject to this policy are required to
accurately record all time worked.

The workweek starts on Sunday and ends on Saturday.

Payday

You will be paid biweekly on Friday for the period that
ends on the previous Saturday.
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When our payday is a holiday, you normally will be paid
on the last working day before the holiday.

Please review your paycheck for errors. If you find a
mistake, report it to the office of human resources
immediately. The office of human resources will assist
you in taking the steps necessary to correct the error.

Paycheck Deductions

The organization is required by law to make certain
mandatory deductions from your paycheck each pay
period. Mandatory deductions typically include federal
and state taxes and Social Security (FICA) taxes.
Depending on the state in which you are employed and
the benefits you choose, there may be additional
deductions. All deductions and the amount of the
deductions are listed on your pay stub. These
deductions are totaled each year for you on your Form
W-2, Wage and Tax Statement.

The organization will not make deductions to an
employee's pay which are prohibited by state or federal
law or regulation, including those established by the
United States Department of Labor.

If questions or concerns about any pay deductions arise,
discuss and resolve them with the office of human
resources.

You will be reimbursed in full for any isolated,
inadvertent, or improper deductions, as defined by law. If
an error is found, you will receive an immediate
adjustment which will be paid no later than your next
regular payday.
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Garnishment/Child Support

When an employee's wages are garnished by a court
order, our organization is legally bound to withhold the
amount indicated in the garnishment order from the
employee's paycheck. Our organization will, however,
honor applicable federal and state guidelines that protect
a certain amount of an employee's income from being
subject to garnishment.

Direct Deposit

You have the option of receiving your pay in a payroll
check or having your pay deposited into your bank
account through our direct deposit program.

Performance Reviews

Your performance is important to our organization. Your
supervisor will review your job progress within our
organization and help you set new job performance
plans.

Our performance review program provides the basis for
better understanding between you and your supervisor,
with respect to your job performance, potential and
development within the organization.
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Job Descriptions

The organization maintains a job description for each
position in the organization. The job description outlines
the essential duties and responsibilities of the position.
When the duties and/or responsibilities of a position
change, the job description is revised to reflect those
changes. If you have any questions or wish to obtain a
copy of your position's job description, please see your
supervisor.

Promotions and Transfers

We believe that career advancement is rewarding for
both the employee and the organization. We will
promote qualified employees to new or vacated positions
whenever possible. In addition, you can discuss transfer
opportunities with your supervisor.

Job openings may be sent via email. If you are
interested in applying for one of these positions, notify
your supervisor and speak to the person indicated on the
notice.
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Pay Raises

Depending upon your performance and our
organization's profitability, adjustments in your pay may
be made when there has been an improvement in or
sustainment of an already good performance during the
review period.

Pay Advances

Pay advances will not be granted to employees.

Overtime

There will be times when you will need to work overtime
so that we may meet the needs of our customers.
Although you will be given advance notice when
feasible, this is not always possible. If you are a non-
exempt employee, you must have all overtime approved
in advance by your supervisor.

Non-exempt employees will be paid at a rate of time and
one-half their regular rate of pay for hours worked in
excess of 40 hours in a workweek, unless state law
provides a greater benefit in which case, we will comply
with the state law.

Only actual hours worked count toward computing
weekly overtime.

If you have any questions concerning overtime pay,
check with the office of human resources.
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On Call

It may be necessary for individuals in certain positions to
be available by telephone after hours during the week or
on the weekend. Employees who are required to be on
call will be compensated in accordance with applicable
state and federal wage and hour laws.

Reporting Time Pay

The organization will make every effort to notify
employees in advance when it is hot necessary to report
to work. These circumstances may include inclement
weather, fire, flood, power outage, lack of work, etc. In
the event you report for work without being notified in
advance that your services are not needed, you will be
compensated in accordance with applicable state and
federal wage and hour laws.
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Employee Benefits

Our organization has developed a comprehensive set of
employee benefit programs to supplement our
employees' regular wages. Our benefits represent a
hidden value of additional income to our employees.

This Employee Handbook describes the current benefit
plans maintained by the organization. Refer to the
actual plan documents and summary plan descriptions if
you have specific questions regarding the benefit plan.
Those documents are controlling.

The organization reserves the right to modify and/or

terminate its benefits at any time. We will keep you
informed of any changes.
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Holidays

Our organization normally observes the following
holidays during the year:

New Year’s Day

Martin Luther King Jr. Day
Presidents' Day

Memorial Day
Independence Day

Labor Day

Veterans Day
Thanksgiving Day

Day after Thanksgiving
Christmas

When Christmas falls on a Tuesday, the
preceding Monday will also be granted as a
holiday. When Christmas falls on a Thursday,
the following Friday will also be granted as a
holiday. When Christmas falls on a Wednesday
or Friday. a one-half (1/2) day holiday will also
be granted on the preceding day.

If one of the above holidays falls on Saturday, it normally
is observed on the preceding Friday. If a holiday falls on
Sunday, it normally is observed on the following
Monday.

Full-time employees are eligible for paid holidays
immediately upon hire.

Exempt employees will receive holiday pay in
compliance with state and federal wage and hour laws.
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Non-exempt employees must work their scheduled
workday before and after the holiday in order to be paid
for the holiday, unless you are absent with prior
permission from your supervisor.

Flexible Time Off (FTO)

Full-time employees are eligible for Flexible Time Off
(FTO).

FTO is calculated according to the calendar year.

If hired as a non-exempt employee
Non-Exempt employees will begin to earn hours
of FTO each pay period equivalent to 15 days
not to be taken in the first 6 months
After 4 years of employment (beginning of the

5" year), you will earn FTO each pay period
equivalent to 18 days

After 9 years of employment (beginning of the
10" year), you will earn FTO each pay period
equivalent to 21 days

Exempt employees will begin to earn hours of
FTO each pay period equivalent to 19 days not
to be taken in the first 6 months

After 4 years of employment (beginning of the

5" year), you will earn FTO hours each pay
period equivalent to 23 days
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After 9 years of employment (beginning of the
10" year), you will earn FTO hours each pay
period equivalent to 27 days

Submit FTO requests in writing at least two weeks in
advance to your supervisor. When possible, FTO
requests are granted, taking into account operating
requirements. Length of employment may determine
priority in scheduling FTO times.

FTO can be used as vacation time, sick time or to take
care of personal matters.

You may use accrued FTO to care for a child who is
sick.

Pay is not granted in lieu of taking the actual time off.
However, FTO time can be carried over to the following
year, up to a maximum of 480 hours with special
management approval.

No more than eighty hours of FTO can be taken at one
time without special management approval.

A FTO Bank Donation Program shall be available and
apply to all benefit eligible employees. See human
resources for more information.

Eligible employees who provide at least two weeks'
advance notice of their resignation will be paid for
accrued but unused FTO, up to a maximum of 240
hours, unless state law dictates otherwise. Employees
who resign or are terminated within their first six months
of employment shall not be paid any accrued FTO at
termination. All other employees will not be paid for
accrued but unused FTO at the end of employment,
unless state law dictates otherwise.
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Jury Duty

Employees summoned for jury duty are granted leave in
order to serve, unless county statute dictates otherwise.

Exempt employees may be provided time off with pay
when necessary to comply with state and federal wage
and hour laws.

Make arrangements with your supervisor as soon as you
receive your summons.

We reserve the right to request proof of jury service
issued by the court upon return.

We expect you to return to your job if you are excused
from jury duty during your regular working hours.

Military Leave

Employees who are required to fulfill military obligations
in any branch of the Armed Forces of the United States
or in state military service will be given the necessary
time off and reinstated in accordance with federal and
state law.

The time off will be unpaid, except where state law
dictates otherwise. Exempt employees may be provided
time off with pay when necessary to comply with state
and federal wage and hour laws.

Accrued paid time off (FTO) (if any) may be used for this
leave if the employee chooses, but the organization will
not require the employee to use paid time off (FTO).
Military orders should be presented to the office of
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human resources and arrangements for leave made as
early as possible before departure. Employees are
required to give advance notice of their service
obligations to the organization unless military necessity
makes this impossible. You must notify the office of
human resources of your intent to return to employment
based on requirements of the law. Your benefits may
continue to accrue during the period of leave in
accordance with state and federal law.

Additional information regarding military leaves may be
obtained from the office of human resources.

Witness Leave

Employees are given the necessary time off without pay
to attend or participate in a court proceeding in
accordance with state law.

We ask that you notify the office of human resources of
the need to take witness leave as far in advance as is
possible.

Exempt employees may be provided time off with pay

when necessary to comply with state and federal wage
and hour laws.

Bereavement Leave
Full-time employees, who have completed six months of

employment, are eligible for three paid days for the
death of an immediate family member. Members of the
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immediate family include spouses, domestic partners,
parents, brothers, sisters, children, children of domestic
partners, grandchildren, grandparents, parents-in-law
and parents of domestic partners.

Exempt employees may be provided time off with pay
when necessary to comply with state and federal wage
and hour laws.

Requests for bereavement leave should be made to your
supervisor as soon as possible. Our organization
reserves the right to request written verification of an
employee's relationship to the deceased and his or her
attendance at the funeral service as a condition of the
bereavement pay.

Leave of Absence

Under special circumstances, full-time employees who
have completed one year of employment may be
granted a leave of absence without pay. The granting of
this type of leave is normally for compelling reasons and
is dependent upon the written approval of the office of
human resources.

Leaves may not exceed 30 days during which time no
benefits will accrue. Leaves of absence are granted only
after earned FTO is exhausted.

We will make reasonable efforts to return you to the
same or similar job you held prior to the leave of
absence, subject to our staffing and business
requirements.
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Domestic and Sexual Violence Leave

An employee who has been employed by the
organization for three or more months and who is the
victim of domestic or sexual violence, or whose family
member or a member of their household is a victim of
domestic or sexual violence, shall be permitted to take
up to three working days of unpaid leave in any 12-
month period. Such leave must be used to: 1) obtain or
attempt to obtain judicial relief such as a restraining
order; 2) seek medical attention and/or mental health
counseling; 3) obtain services from a domestic or sexual
violence shelter, domestic or sexual violence program,
or rape crisis center; 4) seek new housing to escape the
perpetrator or make the employee's home secure from
the perpetrator; or 5) seek legal assistance arising from
the act of domestic or sexual violence or to attend or
prepare for court-related proceeding arising from the act
of domestic or sexual violence.

Affected employees must give the organization
reasonable advance notice of the intention to take leave
along with sufficient documentation of the act of
domestic or sexual violence, unless providing that notice
is not practicable due to imminent danger to the
employee, a family member of the employee or member
of the employee's household.

The organization will hold the employee's information
provided to the organization in order to request leave in
confidence, except to the extent that disclosure is: (1)
requested or consented to in writing by the employee; or
(2) otherwise required by applicable federal or state law.

Affected employees may elect to use FTO or unpaid
leave for the time off allowed under this policy. This
leave will run concurrently with any other applicable
leave.
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Medical Insurance

Eligible full-time employees may enroll in an employee
only, an employee plus children, or a family contract.
Eligibility may be defined by state law and/or by the
insurance contract.

Information and enrollment forms may be obtained from
the office of human resources.

To assist you with the cost of this insurance, our
organization pays a portion of an employee contract.
You are responsible for paying the balance of an
employee contract and any dependent coverage through
payroll deduction.

Participating employees are also covered under our
medical insurance plan’s prescription drug program.

A booklet containing the details of the plan and eligibility
requirements may be obtained from the office of human
resources.

Refer to the actual plan document and summary plan
description if you have specific questions regarding your
eligibility for coverage or other aspects of this benefit
plan. Those documents are controlling.

At the end of employment you may be entitled to
continuation or conversion of the group medical
insurance plan in accordance with the terms of the policy
and/or applicable state and federal law. For more
information, contact the office of human resources.
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Dental Insurance

Eligible full-time employees may enroll in an employee
only, an employee plus children or a family contract.

Information and enrollment forms may be obtained from
the office of human resources.

To assist you with the cost of this insurance, our
organization pays a portion of an employee contract.
You are responsible for paying the balance of an
employee contract and any dependent coverage through
payroll deduction.

A booklet containing the details of the plan and the
eligibility requirements may be obtained from the office
of human resources.

Refer to the actual plan document and summary plan
description if you have specific questions regarding this
benefit plan. Those documents are controlling.

At the end of employment you may be entitled to
continuation or conversion of the group dental insurance
plan in accordance with the terms of the policy and/or
applicable state and federal law. For more information,
contact the office of human resources.

Vision Care Plan
Eligible full-time employees may enroll in this plan.
To assist you with the cost of this plan, our organization

pays a portion of an employee contract. You are
responsible for paying the balance of an employee
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contract and any dependent coverage through payroll
deduction.

Complete details of this plan may be obtained from the
office of human resources.

Information and enrollment forms may be obtained from
the office of human resources.

Refer to the actual plan document and summary plan
description if you have specific questions regarding this
benefit plan. Those documents are controlling.

At the end of employment you may be entitled to
continuation or conversion of the group vision care
insurance plan in accordance with the terms of the policy
and/or applicable state and federal law. For more
information, contact the office of human resources.

COBRA

You and/or your covered dependents will have the
opportunity to continue medical and/or dental and vision
benefits for a period of up to 36 months under the
provisions of the Consolidated Omnibus Budget
Reconciliation Act (COBRA) when group medical and/or
dental and vision coverage for you and/or your covered
dependents would otherwise end due to your death or
because:

e your employment terminates, for a reason other
than gross misconduct; or

e your employment status changes due to a
reduction in hours; or
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e your child ceases to be a "dependent child"
under the terms of the medical and/or dental and
vision plan; or

e you become divorced or legally separated; or

e you become entitled to Medicare.

In the event of divorce, legal separation, or a child’s loss
of dependent status, you or a family member must notify
the plan administrator within 60 days of the occurrence
of the event.

The plan administrator will notify the individuals eligible
for continuation coverage of their right to elect COBRA
continuation coverage.

For more information regarding COBRA, you may
contact the office of human resources.

Life Insurance

Eligible full-time employees may enroll in this plan after
sixty days of employment.

You must complete an insurance form and designate
your beneficiary.

The cost of this insurance is fully paid by the
organization.

You also have the option of purchasing additional
insurance through our group plan.

Complete details of this plan may be obtained from the
office of human resources.
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Federal Family and Medical Leave Act

The Family and Medical Leave Act (“FMLA”) provides
eligible employees the opportunity to take unpaid job-
protected leave for certain specific reasons. The
maximum amount of leave an employee may use is
either 12 or 26 weeks within a 12-month period
depending on the reasons for the leave.

Employee Eligibility

To be eligible for FMLA leave, you must:

1. have worked at least 12 months for the
organization in the preceding seven years
(limited exception apply to the seven-year
requirement);

2. have worked at least 1,250 hours for the
organization over the preceding 12 months; and

3. currently work at a location where there are at
least 50 employees within 75 miles.

All periods of absence from work due to or necessitated
by service in the uniformed services are counted in
determining FMLA eligibility.

Conditions Triggering Leave

FMLA leave may be taken for the following reasons:

1. birth of a child, or to care for a newly-born child
(up to 12 weeks);

2. placement of a child with the employee for
adoption or foster care (up to 12 weeks);
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3. to care for an immediate family member
(employee's spouse, child, or parent) with a
serious health condition (up to 12 weeks);

4. because of the employee's serious health
condition that makes the employee unable to
perform the employee's job (up to 12 weeks);

5. to care for a Covered Servicemember with a
serious injury or iliness related to certain types
of military service (up to 26 weeks) (see Military-
Related FMLA Leave for more details); or

6. to handle certain qualifying exigencies arising
out of the fact that the employee's spouse, son,
daughter, or parent is on covered active duty or
call to covered active duty status in the
Uniformed Services (up to 12 weeks) (see
Military-Related FMLA Leave for more details).

The maximum amount of leave that may be taken in a
12-month period for all reasons combined is 12 weeks,
with one exception. For leave to care for a Covered
Servicemember, the maximum combined leave
entitlement is 26 weeks, with leaves for all other reasons
constituting no more than 12 of those 26 weeks.

Definitions

A “Serious Health Condition” is an illness, injury,
impairment, or physical or mental condition that involves
either an overnight stay in a medical care facility, or
continuing treatment by a health care provider for a
condition that either prevents the employee from
performing the functions of the employee's job, or
prevents the qualified family member from participating
in school or other daily activities. Subject to certain
conditions, the continuing treatment requirement
includes an incapacity of more than three full calendar
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days and two visits to a health care provider or one visit
to a health care provider and a continuing regimen of
care; an incapacity caused by pregnancy or prenatal
visits, a chronic condition, or permanent or long-term
conditions; or absences due to multiple treatments.
Other situations may meet the definition of continuing
treatment.

Identifying the 12 Month Period

The 12-month period in which 12 weeks of leave may be
taken is the calendar year. For leave to care for a
covered servicemember, the organization calculates the
12-month period beginning on the first day the eligible
employee takes FMLA leave to care for a covered
servicemember and ends 12 months after that date.
FMLA leave for the birth or placement of a child for
adoption or foster care must be concluded within 12
months of the birth or placement.

Using Leave

Eligible employees may take FMLA leave in a single
block of time, intermittently (in separate blocks of time),
or by reducing the normal work schedule when medically
necessary for the serious health condition of the
employee or immediate family member, or in the case of
a covered service member, his or her injury or illness.
Eligible employees may also take intermittent or
reduced-scheduled leave for military qualifying
exigencies. Intermittent leave is not permitted for birth of
a child, to care for a newly-born child, or for placement of
a child for adoption or foster care. Employees who
require intermittent or reduced-schedule leave must try
to schedule their leave so that it will not unduly disrupt
the organization's operations.
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Use of Accrued Paid Leave

Depending on the purpose of your leave request, you
may choose (or the organization may require you) to use
accrued FTO concurrently with some or all of your FMLA
leave. In order to substitute paid leave for FMLA leave,
an eligible employee must comply with the organization's
normal procedures for the applicable paid-leave policy
(e.g., call-in procedures, advance notice, etc.).

Maintenance of Health Benefits

If you and/or your family participate in our group health
plan, the organization will maintain coverage during your
FMLA leave on the same terms as if you had continued
to work. If applicable, you must make arrangements to
pay your share of health plan premiums while on leave.
In some instances, the organization may recover
premiums it paid to maintain health coverage or other
benefits for you and your family. Use of FMLA leave will
not result in the loss of any employment benefit that
accrued prior to the start of your leave.

Notice and Medical Certification

When seeking FMLA leave, you are required to provide:

1. information for us to determine if the requested
leave may qualify for FMLA protection and the
anticipated timing and duration of the leave.
Sufficient information may include that you are
unable to perform job functions, a family
member is unable to perform daily activities, the
need for hospitalization or continuing treatment
by a health care provider, or circumstances
supporting the need for military family leave.
You must also inform the organization if the
requested leave is for a reason for which FMLA
leave was previously taken or certified.
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If the need for leave is foreseeable, this
information must be provided 30 days in
advance of the anticipated beginning date of the
leave. If the need for leave is not foreseeable,
this information must be provided as soon as is
practicable and in compliance with the
organization's normal call-in procedures, absent
unusual circumstances.

2. medical certification supporting the need for
leave due to a serious health condition affecting
you or an immediate family member within 15
calendar days of the organization request to
provide the certification (additional time may be
permitted in some circumstances). If you fail to
do so, we may delay the commencement of your
leave, withdraw any designation of FMLA leave
or deny the leave, in which case your leave of
absence would be treated in accordance with
our standard leave of absence and attendance
policies, subjecting you to discipline up to and
including termination. Second or third medical
opinions and periodic re-certifications may also
be required;

3. periodic reports as deemed appropriate during
the leave regarding your status and intent to
return to work; and

4. medical certification of fithess for duty before
returning to work, if the leave was due to your
serious health condition. The organization will
require this certification to address whether you
can perform the essential functions of your
position.

Failure to comply with the foregoing requirements may
result in delay or denial of leave, or disciplinary action,
up to and including termination.
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Employer Responsibilities

To the extent required by law, the organization will
inform employees whether they are eligible under the
FMLA. Should an employee be eligible for FMLA leave,
the organization will provide him or her with a notice that
specifies any additional information required as well as
the employee's rights and responsibilities. If employees
are not eligible, the organization will provide a reason for
the ineligibility. The organization will also inform
employees if leave will be designated as FMLA-
protected and, to the extent possible, note the amount of
leave counted against the employee's leave entitlement.
If the organization determines that the leave is not
FMLA-protected, the organization will notify the
employee.

Job Restoration

Upon returning from FMLA leave, eligible employees will
typically be restored to their original job or to an
equivalent job with equivalent pay, benefits, and other
employment terms and conditions.

Failure to Return After FMLA Leave

Any employee who fails to return to work as scheduled
after FMLA leave or exceeds the 12-week FMLA
entitlement (or in the case of military caregiver leave, the
26-week FMLA entitlement), will be subject to the
organization's standard leave of absence and
attendance policies. This may result in termination if you
have no other organization-provided leave available to
you that applies to your continued absence. Likewise,
following the conclusion of your FMLA leave, the
organization's obligation to maintain your group health
plan benefits ends (subject to any applicable COBRA
rights).
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Other Employment

The organization generally prohibits employees from
holding other employment. This policy remains in force
during all leaves of absence including FMLA leave and
may result in disciplinary action, up to and including
immediate termination of employment.

Fraud

Providing false or misleading information or omitting
material information in connection with an FMLA leave
will result in disciplinary action, up to and including
immediate termination.

Employer’s Compliance with FMLA and Employee's
Enforcement Rights

The FMLA makes it unlawful for any employer to
interfere with, restrain, or deny the exercise of any right
provided under FMLA, or discharge or discriminate
against any person for opposing any practice made
unlawful by FMLA or for involvement in any proceeding
under or relating to FMLA.

While the organization encourages employees to bring
any concerns or complaints about compliance with
FMLA to the attention of the office of human resources,
FMLA regulations require employers to advise
employees that they may file a complaint with the U.S.
Department of Labor or bring a private lawsuit against an
employer.

Further, FMLA does not affect any Federal or state law
prohibiting discrimination, or supersede any State or
local law or collective bargaining agreement which
provides greater family or medical leave rights.
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Military-Related Federal FMLA Leave

FMLA leave may also be available to eligible employees
in connection with certain service-related medical and
non-medical needs of family members. There are two
forms of such leave. The first is Military Caregiver Leave,
and the second is Qualifying Exigency Leave. Each of
these leaves is detailed below.

Definitions

A “covered servicemember” is either: (1) a current
servicemember of the Armed Forces, including a
member of the National Guard or Reserves, with a
serious injury or illness incurred in the line of duty for
which the servicemember is undergoing medical
treatment, recuperation, or therapy, is otherwise in
outpatient status, or is otherwise on the temporary
disability retired list; or (2) a “covered veteran” who is
undergoing medical treatment, recuperation, or therapy
for a serious injury or illness.

A “covered veteran” is an individual who was discharged
under conditions other than dishonorable during the five-
year period prior to the first date the eligible employee
takes FMLA leave to care for the covered veteran. The
period between October 28, 2009 and March 8, 2013 is
excluded in determining this five-year period.

The FMLA definitions of “serious injury or illness” for
current servicemembers and veterans are distinct from
the FMLA definition of “serious health condition.” For
current servicemembers, the term “serious injury or
illness” means an injury or illness that was incurred by
the member in the line of duty while on active duty in the
Armed Forces or that existed before the beginning of
active duty and was aggravated by such service, that
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may render them medically unfit to perform the duties of
their office, grade, rank or rating.

For covered veterans, this term means a serious injury
or illness that was incurred in the line of duty while on
active duty in the Armed Forces or that existed before
the beginning of active duty and was aggravated by such
service and manifested itself before or after the
individual assumed veteran status, and is: (1) a
continuation of a serious injury or illness that was
incurred or aggravated when they were a member of the
Armed Forces and rendered them unable to perform the
duties of their office, grade, rank or rating; (2) a physical
or mental condition for which the covered veteran has
received a VA Service Related Disability Rating
(VASRD) of 50 percent or greater and such VASRD
rating is based, in whole or in part, on the condition
precipitating the need for caregiver leave; (3) a physical
or mental condition that substantially impairs the
veteran’s ability to secure or follow a substantially gainful
occupation by reason of a disability or disabilities related
to military service or would be so absent treatment; or
(4) an injury, including a psychological injury, on the
basis of which the covered veteran has been enrolled in
the Department of Veterans Affairs Program of
Comprehensive Assistance for Family Caregivers.

“Qualifying exigencies” include activities such as short-
notice deployment, military events, arranging alternative
childcare, making financial and legal arrangements
related to the deployment, rest and recuperation,
counseling, parental care, and post-deployment
debriefings.

Military Caregiver Leave

Unpaid Military Caregiver Leave is designed to allow
eligible employees to care for certain family members
who have sustained serious injuries or illnesses in the

21 12/16




line of duty while on active duty. Military Caregiver Leave
is a special leave entittement that permits eligible
employees to take up to 26 weeks of leave to care for a
covered servicemember during a single 12-month
period.

To be “eligible” for Military Caregiver Leave, the
employee must be a spouse, son, daughter, parent, or
next of kin of the covered servicemember. “Next of kin”
means the nearest blood relative of the servicemember,
other than the servicemember’s spouse, parent, son, or
daughter, in the following order of priority: blood relatives
who have been granted legal custody of the
servicemember by court decree or statutory provisions;
brothers and sisters; grandparents; aunts and uncles;
and first cousins; unless the servicemember has
specifically designated in writing another blood relative
as his or her nearest blood relative for purposes of
Military Caregiver Leave. The employee must also meet
all other eligibility standards as set forth within the FMLA
Leave policy.

An eligible employee may take up to 26 workweeks of
Military Caregiver Leave to care for a covered
servicemember in a “single 12-month period.” The
“single 12-month period” begins on the first day leave is
taken to care for a covered servicemember and ends 12
months thereafter, regardless of the method used to
determine leave availability for other FMLA-qualifying
reasons. If an employee does not exhaust his or her 26
workweeks of Military Caregiver Leave during this
“single 12-month period,” the remainder is forfeited.

Military Caregiver Leave applies on a per-injury basis for
each servicemember. Consequently, an eligible
employee may take separate periods of caregiver leave
for each and every covered servicemember, and/or for
each and every serious injury or illness of the same
covered servicemember. A total of no more than 26
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workweeks of Military Caregiver Leave, however, may
be taken within any “single 12-month period.”

Within the “single 12-month period” described above, an
eligible employee may take a combined total of 26
weeks of FMLA leave including up to 12 weeks of leave
for any other FMLA-qualifying reason (i.e., birth or
adoption of a child, serious health condition of the
employee or close family member, or a qualifying
exigency). For example, during the “single 12-month
period,” an eligible employee may take up to 16 weeks
of FMLA leave to care for a covered servicemember
when combined with up to 10 weeks of FMLA leave to
care for a newborn child.

An employee seeking Military Caregiver Leave may be
required to provide appropriate certification from the
employee and/or covered servicemember and
completed by an authorized health care provider within
15 days. Military Caregiver Leave is subject to the other
provisions in our FMLA Leave Policy (requirements
regarding employee eligibility, appropriate notice of the
need for leave, use of accrued paid leave, etc.). Military
Caregiver Leave will be governed by, and handled in
accordance with, the FMLA and applicable regulations,
and nothing within this policy should be construed to be
inconsistent with those regulations.

Qualifying Exigency Leave

Eligible employees may take unpaid “Qualifying
Exigency Leave” to tend to certain “exigencies” arising
out of the duty under a call or order to active duty of a
“‘military member” (i.e. the employee's spouse, son,
daughter, or parent). Up to 12 weeks of Qualifying
Exigency Leave is available in any 12-month period, as
measured by the same method that governs
measurement of other forms of FMLA leave within the
FMLA policy (with the exception of Military Caregiver
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Leave, which is subject to a maximum of 26 weeks of
leave in a “single 12-month period”). Although Qualifying
Exigency Leave may be combined with leave for other
FMLA-qualifying reasons, under no circumstances may
the combined total exceed 12 weeks in any 12-month
period (with the exception of Military Caregiver Leave as
set forth above). The employee must meet all other
eligibility standards as set forth within the FMLA policy.

Persons who can be ordered to active duty include
active and retired members of the Regular Armed
Forces, certain members of the retired Reserve, and
various other Reserve members including the Ready
Reserve, the Selected Reserve, the Individual Ready
Reserve, the National Guard, state military, Army
Reserve, Navy Reserve, Marine Corps Reserve, Air
National Guard, Air Force Reserve, and Coast Guard
Reserve.

A call to active duty refers to a federal call to active duty,
and state calls to active duty are not covered unless
under order of the President of the United States
pursuant to certain laws.

Qualifying Exigency Leave is available under the
following circumstances:

1. Short-notice deployment. To address any
issue that arises out of short notice (within seven
days or less) of an impending call or order to
active duty.

2. Military events and related activities. To
attend any official military ceremony, program,
or event related to active duty or call to covered
active duty status or to attend certain family
support or  assistance  programs  and
informational briefings.
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Childcare and school activities. To arrange for
alternative childcare; to provide childcare on an
urgent, immediate need basis; to enroll in or
transfer to a new school or daycare facility; or to
attend meetings with staff at a school or daycare
facility.

Financial and legal arrangements. To make or
update various financial or legal arrangements;
or to act as the covered military member’s
representative before a federal, state, or local
agency in connection with service benefits.

Counseling. To attend counseling (by someone
other than a health care provider) for the
employee, for the military member, or for a child
or dependent when necessary as a result of duty
under a call or order to covered active duty.

Temporary rest and recuperation. To spend
time with a military member who is on short-
term, temporary rest and recuperation leave
during the period of deployment. Eligible
employees may take up to 15 days of leave for
each instance of rest and recuperation.

Post-deployment activities. To attend arrival
ceremonies, reintegration briefings and events,
and any other official ceremony or program
sponsored by the military for a period of up to 90
days following termination of the military
member's active duty status. This also
encompasses leave to address issues that arise
from the death of a military member while on
active duty status.

Parental care. To care for the military member’s
parent who is incapable of self-care. The parent
must be the military member's biological,
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adoptive, step, or foster father or mother, or any
other individual who stood in loco parentis to the
military member when the member was under
18 years of age.

9. Mutually agreed leave. Other events that arise
from the military member’s duty under a call or
order to active duty, provided that the
organization and the employee agree that such
leave shall qualify as an exigency and agree to
both the timing and duration of such leave.

An employee seeking Qualifying Exigency Leave may be
required to submit appropriate supporting documentation
in the form of a copy of the military member’s active duty
orders or rest and recuperation orders or other military
documentation indicating the appropriate military status
and the dates of active duty status, along with a
statement setting forth the nature and details of the
specific exigency, the amount of leave needed and the
employee's relationship to the military member, within 15
days. Qualifying Exigency Leave will be governed by,
and handled in accordance with, the FMLA and
applicable regulations, and nothing within this policy
should be construed to be inconsistent with those
regulations.

Limited Nature of This Policy

This Policy should not be construed to confer any
express or implied contractual relationship or rights to
any employee not expressly provided for by FMLA. The
organization reserves the right to modify this or any
other policy as necessary, in its sole discretion to the
extent permitted by law. State or local leave laws may
also apply.
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Short-Term Disability Insurance

You may be eligible for short-term disability insurance
benefits if you are ill or injured and unable to work.

All full-time employees are eligible for the short-term
disability insurance program after 60 consecutive days of
employment.

The benefits are calculated as a percentage of your
salary for up to 13 weeks.

The cost of this insurance is fully paid by the
organization.

Please check with the office of human resources for
additional information concerning this benefit.

Social Security

During your employment, you and the organization both
contribute funds to the federal government to support the
Social Security program. This program is intended to
provide you with retirement benefit payments and
medical coverage once you reach retirement age.

Unemployment Insurance

Upon separation from employment, you may be entitled
to state and federal unemployment insurance benefits.
Information about unemployment insurance can be
obtained from the office of human resources.
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Workers’ Compensation

On-the-job injuries are covered by our Workers’
Compensation insurance policy. This insurance is
provided at no cost to you. If you are injured on the job,
no matter how slightly, report the incident immediately to
the office of human resources. Consistent with
applicable state law, failure to report an injury within a
reasonable period of time could jeopardize your claim.
We ask for your assistance in alerting management to
any condition that could lead to or contribute to an
employee accident.

Retirement Plan

Our organization provides eligible employees with a
defined contribution plan. This plan is intended to be
used in combination with your Social Security benefits
and personal resources to provide you with
supplemental income upon retirement.

You can obtain a copy of the Summary Plan Description
which contains the details of the plan including eligibility
and benefit provisions from the office of human
resources. In the event of any conflict in the description
of any plan, the official plan documents, which are
available for your review, shall govern. If you have any
guestions regarding this plan, see the plan administrator.
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457(b) Eligible Deferred Compensation Plan

Our organization provides eligible employees with a
457(b) eligible deferred compensation plan for additional
long-term savings for your retirement. The organization's
contribution, if any, is determined by the employer on an
annual basis.

You can obtain a copy of the Summary Plan Description
which contains the details of the plan including eligibility
and benefit provisions from the office of human
resources. In the event of any conflict in the description
of any plan, the official plan documents, which are
available for your review, shall govern. If you have any
guestions regarding this plan, see the plan administrator.

Tuition Assistance Program

This policy is to encourage and allow LHA associates to
take training that will enhance their specific position
skills, i.e. computer, technical training, customer service.
Each request will be reviewed on a case-by-case basis.

To be eligible, an associate must have been employed
at LHA for at least twelve (12) months.  Tuition
reimbursement is for regular full-time associates only.
Position or individual counseling is available through the
Office of Human Resources.

All training must be related to the associate's position at
LHA or to a position that the associate could reasonably
obtain at LHA. Reimbursement will be up to $250 per
guarter/semester for a maximum of $500 in any twelve-
month period. The maximum amount of reimbursement
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for any one associate over the span of his/her tenure at
LHA will be $2,500.

To receive this benefit, the training must be approved in
advance/prior to the start of the training. The associate’s
Educational Opportunities Form must be approved in
writing by the associate's supervisor, the designated
representative of the Human Resources office, and the
Executive Director.

Training reimbursement will not be provided if the
associate is receiving any educational reimbursement
from other sources.

To assist the associate in registering for training, LHA
will provide one-half of the training allowance up-front
and the balance of the allowance when the training has
been successfully completed. The benefit will be based
on available budgeted funds throughout the fiscal year.

If an associate registers for a training and drops out, fails
to complete the training, or fails to obtain a C or better
for a graded course or a S/P for Pass/Fail course, the
associate will reimburse LHA for any up-front registration
funds provided.

Uniforms

The organization provides uniforms to certain employees
at no charge. Proper care of these uniforms is required.

All uniforms, accessories or name tags issued by our

organization must be returned in good condition upon
leaving our organization.

30 12/16



On the Job







Care of Customer Records

The impression that customers have of our organization
is based, in part, on the way we care for their records. If
we are careless with their files and records, customers
may conclude that we have the same attitude toward our
technical work. As professionals, we must respect the
confidence in which we are entrusted and ensure that
customer files are handled with care.

When possible, obtain all material from customer files
and then return the material back to the files. Material
should be returned in the same condition or better than
when it was received.

Under no circumstances will outside requests for
customer material be fulfiled unless prior written
permission is received from your supervisor.

Social Security Number Privacy and
Protection of Personal Information

To ensure to the extent practicable the confidentiality of
our employees' and applicants’ Social Security Numbers
(SSNs) and confidential personal information, no
employee may acquire, disclose, transfer, or unlawfully
use the SSN or personal information of any employee
except in accordance with organization policy. The
release of employee SSNs, driver’s license numbers, or
financial account numbers to external parties is
prohibited except where required by law. Internal access
to employee SSNs, driver’s license numbers, or financial
account numbers is restricted to employees with a
legitimate business need for the information.
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Employee SSNs and personal information may be
collected in the ordinary course of business for the
purpose of identity verification or to administer benefits
and in accordance with state and federal laws. Records
that include Social Security numbers and personal
information will be maintained in accordance with federal
and state laws.

Any documents that include employee SSNs or personal
information which are to be discarded must be destroyed
by shredding paper documents and running a data
scrubbing program before disposing of electronic
storage media.

Any violation of this policy will result in disciplinary action
up to and including discharge.

Where this organization policy and operating procedures
may conflict with state law, the state law shall supersede
this policy.

This policy will not be enforced to prevent employees
from discussing their wages or other terms of
employment with each other or third parties.

For more information about this policy and the

organization's operating procedures, please contact your
supervisor.
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Attendance and Punctuality

Attendance and punctuality are important factors for your
success within our organization. We work as a team
and this requires that each person be in the right place
at the right time.

If you are going to be late for work or absent, notify your
supervisor as far in advance as is feasible under the
circumstances, but before the start of your workday.

Personal issues requiring time away from your work,
such as doctor's appointments or other matters, should
be scheduled during your nonworking hours if possible.

If you are absent for three days without notifying the
organization, it is assumed that you have voluntarily
abandoned your position with the organization, and you
will be removed from the payroll.

Meal Time
A meal break should be taken each day. Approving the

scheduling of this time is the responsibility of your
supervisor.
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Lactation Breaks

The organization will provide a reasonable amount of
break time to accommodate a female employee's need
to express breast milk for the employee's infant child up
to one year of age; unless additional time is required by
state law. The break time should, if possible, be taken
concurrently with other break periods already provided.
Non-exempt employees should clock out for any time
taken that does not run concurrently with normally
scheduled rest periods, and such time generally will be
unpaid in accordance with state law. The organization
will also make a reasonable effort to provide the
employee with the use of a room or other location in
close proximity to the employee's work area, for the
employee to express milk in private.

Notify your supervisor to request time to express breast
milk under this policy.

No provision of this policy applies or is enforced if it
conflicts with or is superseded by any requirement or
prohibition contained in a state or local law, or
regulation. If you have knowledge of such a conflict or a
potential conflict you should contact your supervisor.

Contact with the Organization

The organization should know your location at all times
during business hours. Your supervisor will keep a
record of your assignments, and (s)he should be notified
of your whereabouts outside the organization during
working hours.
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Standards of Conduct

Each employee has an obligation to observe and follow
the organization’s policies and to maintain proper
standards of conduct at all times. Failure to adhere to
the organization policies will result in corrective
disciplinary measures.

Disciplinary action may include a verbal warning, written
warning, suspension with or without pay, and/or
discharge. The appropriate disciplinary action imposed
will be determined by the organization. The organization
does not guarantee that one form of action will
necessarily precede another.

Among other things, the following may result in
disciplinary action up to and including discharge:

e Supplying false or misleading information when
applying for employment or during employment

e Personal use of company gas or credit cards

e Theft or inappropriate removal or possession of
property

o Falsification of timekeeping records

e Working under the influence of alcohol or illegal
drugs

e Possession, distribution, sale, transfer, or use of
alcohol or illegal drugs or abuse of prescription
drugs in the workplace, while on duty, or while
operating employer owned vehicles or
equipment

e Failure or refusal to submit or consent to a
required alcohol or drug test

e Fighting or threatening violence in the workplace
Boisterous or disruptive activity in the workplace
Negligence or improper conduct leading to
damage of employer-owed or customer-owned

property
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Insubordination or other disrespectful conduct
Engaging in unethical or illegal conduct

Having a conflict of interest

Violation of safety or health rules

Smoking in prohibited areas

Sexual or other wunlawful or unwelcome
harassment

Possession of dangerous or unauthorized
material, such as explosive or firearms, in the
workplace

Excessive absenteeism or tardiness or any
absence without notice

Unauthorized absence from work station during
the workday

Unauthorized use of telephones, mail system, or
other employer-owed equipment

Unauthorized disclosure of business “secrets” or
confidential proprietary information

Conduct that reflects adversely upon you or LHA
Making or publishing false or malicious
statement concerning an employee, supplier,
client or LHA

Violation of personnel policies

Unsatisfactory performance or conduct that does
not meet the requirements of the position

Other circumstance which warrant discipline
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Access to Personnel Files

Upon written request, you may inspect your own
personnel file. Inspections will be held on organization
premises in the presence of an organization official.
Contact your supervisor to arrange a time to view these
records. You will be permitted to review records related
to your qualification for employment, compensation and
disciplinary action. You are not permitted access to any
letter of reference maintained by the organization. If you
disagree with the accuracy of any statement in the
records and no correction can be agreed upon, you may
submit an explanatory statement, which will be attached
to the records.

For more information, contact your supervisor.
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Computer Software Licensing

The organization purchases or licenses the use of
various computer software programs. Neither the
organization nor any of the organization's employees
have the right to duplicate this computer software or its
related documentation. Unauthorized duplication of
computer software is a federal offense, punishable by up
to a $250,000 fine and up to five years in jail.

The organization does not condone the illegal
duplication of software. You must use the software in
accordance with the license agreement. This policy
applies not only to individual desktop computers and
laptops but to local area networks as well.

Employees learning of any misuse of software or related
documentation within the organization shall notify a
member of management. Employees who reproduce,
acquire or use unauthorized copies of computer software
will be subject to discipline, up to and including
discharge.
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Customer and Public Relations

Our organization's reputation is built on excellent service
and quality work. To maintain this reputation requires
the active participation of every employee.

The opinions and attitudes that customers have toward
our organization may be determined for a long period of
time by the actions of one employee. It is sometimes
easy to take a customer for granted, but if we do we run
the risk of losing not only that customer, but his or her
associates, friends or family who may also be customers
or prospective customers.

Each employee must be sensitive to the importance of
providing courteous treatment in  all working
relationships.

Non-Solicitation

The organization believes employees should have a
work environment free from interruptions of a non-work
related nature, as work time is for work. When you are
to be working you should focus on your duties and not
engage in activities that would interfere with your own
work or the work of others. For the purpose of this
policy, solicitation includes, but is not limited to, for
collection of any debt or obligation, for raffles of any kind
or chance taking, or for the sale of merchandise or
business services, the attempt to sell any product or
service (e.g. selling or collecting for Tupperware®,
Avon® products, churches, schools, Girl Scout cookies,
etc.). Such interruptions can be both detrimental to the
quality of work and efficiency, and may not be respectful
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of others job responsibilities and right not to be
interrupted.

Employees may not engage in solicitation for any
purpose during his/her work time, which includes the
working time of the employee who seeks to solicit and
the employee who is being solicited. Although
solicitation is not encouraged, it is permitted as long as it
is limited to the employee's break and lunch time and
kept out of active working areas. Nothing in this policy is
intended to restrict an employee's statutory rights,
including discussing terms and conditions  of
employment.

Distribution

Distribution by employees of any type (materials, goods,
paper) is prohibited in work areas at any time, whether
or not the employees are on working time. Electronic
distribution is subject to the organization's Acceptable
Use of Electronic Communications policy, and may not
occur during the employee's working time. Non-
employees are prohibited from distributing materials to
employees on organization premises at any time.
Literature that violates the organization's EEO and No
Harassment policies, includes threats of violence, or is
knowingly and recklessly false is never permitted.
Nothing in this policy is intended to restrict an
employee's statutory rights, including discussing terms
and conditions of employment.
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Changes in Personal Data

To aid you and/or your family in matters of personal
emergency, we need to maintain up-to-date information.

Changes in name, address, telephone number, marital
status, number of dependents or changes in next of kin
and/or beneficiaries should be given to your supervisor
promptly.

Care of Equipment

You are expected to demonstrate proper care when
using the organization's property and equipment. No
property may be removed from the premises without the
proper authorization of management. If you lose, break
or damage any property, report it to your supervisor at
once.
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Organization Vehicles

Operators of organization vehicles are responsible for
the safe operation and cleanliness of the vehicle.

Accidents involving an organization vehicle must be
reported to your supervisor immediately.

Employees are responsible for any moving and parking
violations and fines that may result when operating an
organization vehicle.

Organization vehicles should be operated by the
employee only. Organization vehicles may only be used
for job-related travel.

Smoking, including use of e-cigarettes, is prohibited in
organization vehicles.

The use of seat belts is mandatory for operators and
passengers of organization vehicles.

Employees are encouraged to take appropriate safety
precautions when using their cellular telephone. The use
of cellular telephones, including texting, while driving is
prohibited. Employees are expected to comply with
applicable state laws, including the use of cellular
telephones.
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Travel Policy

The organization will reimburse employees for
reasonable expenses incurred through pre-approved
business travel or entertainment. All cash advances
must be accounted for and expense receipts are
required.

The following business expenses will be reimbursed:

Travel Expense

Automobile/Mileage

Lodging

Tips

Business Meals (in accordance with our per
diem rates; room service excluded)

This list is not all-inclusive.  See your supervisor
regarding additional reimbursable business expenses.

Personal Property

The organization is not responsible for loss or damage to
personal property. Valuable personal items, such as
purses and all other valuables should not be left in areas
where theft might occur.

Identification Badges

You will be issued an identification badge upon hire. It
must be worn where it can be seen at all times when you
are working.
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Natural Disasters

Natural disasters, including earthquakes, hurricanes,
mudslides, floods and fires are to be expected from time
to time. Although driving may be difficult in some areas
due to damaged freeways and streets, when caution is
exercised the roads are normally passable or alternate
routes are available. Except in severe cases, we are all
expected to work our regular hours. Time taken off due
to natural disasters while the business remains open is
to be used as FTO or is unpaid.

Exempt employees may be provided time off with pay
when necessary to comply with state and federal wage
and hour laws.

If extreme weather conditions require closing of the
building, you will be notified by your supervisor.

Acceptable Use of Electronic
Communications

This policy contains guidelines for Electronic
Communications created, sent, received, used,
transmitted, or stored using the organization's
communication systems or equipment and employee
provided systems or equipment used either in the
workplace, during working time or to accomplish work
tasks. “Electronic Communications” include, among
other things, messages, images, text data or any other
information used in e-mail, instant messages, text
messages, voice mail, fax machines, computers,
personal digital assistants (including Blackberry, iPhone,
iPad or similar devices), pagers, telephones, cellular and
mobile phones including those with cameras, Intranet,
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Internet, back-up storage, information on a memory or
flash key or card, jump or zip drive or any other type of
internal or external removable storage drives. In the
remainder of this policy, all of these communication
devices are collectively referred to as “Systems.”

Acceptable Uses of Our Systems

Employees may use our Systems to communicate
internally with co-workers or externally with customers
and other business acquaintances for business
purposes.

Organization Control of Systems and Electronic
Communications

All Electronic Communications contained in organization
Systems are organization records and/or property.
Although an employee may have an individual password
to access our Systems, the Systems and Electronic
Communications belong to the organization. The
Systems and Electronic Communications are accessible
to the organization at all times including periodic
unannounced inspections. Our Systems and Electronic
Communications are subject to use, access, monitoring,
review, recording and disclosure without further notice.
Employee communications on our system are not
confidential or private.

The organization's right to use, access, monitor, record
and disclose Electronic Communications without further
notice applies equally to employee-provided systems or
equipment used in the workplace, during working time,
or to accomplish work tasks.

Personal Use of Our Systems

Personal communications in our Systems are treated the
same as all other Electronic Communications and will be
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used, accessed, recorded, monitored, and disclosed by
the organization at any time without further notice. Since
all Electronic Communications and Systems can be
accessed without advance notice, employees should not
use our Systems for communication or information that
employees would not want revealed to third parties.
Personal use of our System should be limited to non-
working time. Personal use of our System must be
conducted in such a manner that it does not affect
smooth System operation or use a disproportional
amount of the System’s functional capacity.

Proprietary Business Information

Proprietary business information means confidential and
proprietary information related to the organization's trade
secrets, business models, business services, sales
agreements, pricing information, drawings, designs, blue
prints, manufacturing processes, customer lists,
inventions, recipes, formulas, vendor agreements,
patient records, strategic business or marketing plans,
expansion plans, contracts, non-public financial
performance information and other information that
derives economic value by being protected from public
consumption or competitors may only be used on
organization Systems. Proprietary business information
may not be downloaded, saved, or sent to a personal
laptop, personal storage device, or personal emalil
account under any circumstances without advance
written approval from a member of management.
Proprietary business information does not restrict
employee rights to discuss their wages, hours or other
terms of employment.

Prohibited Uses of Our Systems

Employees may not use organization Systems in a
manner that is unlawful, wasteful of organization
resources, or unreasonably compromises employee
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productivity or the overall integrity or stability of the
organization's systems. These tools are provided to
assist employees with the execution of their job duties
and should not be abused. Examples of prohibited uses
include, among other things, sexually explicit messages,
images, cartoons, or jokes; propositions or love letters;
ethnic or racial slurs; or any other message or image
that may be in violation of organization policies.

In addition, employees may not use our organization
Systems:

e To download, save, send or access any
discriminatory, obscene, or malicious or
knowingly false material;

e To download, save, send or access any music,
audio or video file unless business related,;

e To download anything from the internet
(including shareware or free software) without
the advance written permission of your
supervisor;

e To download, save, send or access any site or
content that the organization might deem “adult
entertainment;”

e To attempt or to gain unauthorized or unlawful
access to computers, equipment, networks, or
Systems of the organization or any other person
or entity;

e In connection with any infringement of
intellectual property rights, including but not
limited to copyrights;

e In connection with the violation or attempted
violation of any law; and

e To transmit proprietary business information or
client material such as pricing information or
trade secrets.
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Electronic Forgery

An employee may not misrepresent, disguise, or conceal
his or her identity or another’s identity in any way while
using Electronic Communications; make changes to
Electronic Communications without clearly indicating
such changes; or use another person’s account, malil
box, password, etc. without prior written approval of the
account owner and without identifying the actual author.

Intellectual Property Rights

Employees must always respect intellectual property
rights such as copyrights and trademarks.

System Integrity, Security, and Encryption

All Systems passwords and encryption keys must be
available and known to the organization. You may not
install password or encryption programs without the
written permission of your supervisor. Employees may
not use the passwords and encryption keys belonging to
others.

Applicable Laws

Numerous state and federal laws apply to Electronic
Communications. The organization complies with
applicable laws. Employees also must comply with
applicable laws and should recognize that an employee
could be personally liable and/or subject to fine and
imprisonment for violation of applicable laws.

Conseguences of Policy Violations

Violations of this Policy may result in disciplinary action
up to and including immediate termination of an
employee's employment as well as possible civil
liabilities or criminal prosecution. Where appropriate, the
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organization may advise legal officials or appropriate
third parties of policy violations and cooperate with
official investigations. We will not, of course, retaliate
against anyone who reports possible policy violations or
assists with investigations.

If you have questions about the acceptable use of our
Systems or the content of Electronic Communications,
ask your supervisor for advance clarification.

Social Media

“Social media” includes all means of communicating or
posting information or content of any sort on the Internet,
including to your own or someone else’s web log or blog,
journal or diary, personal web site, social networking or
affinity web site, web bulletin board or a chat room,
whether or not associated or affiliated with the
organization.

You are more likely to resolve work related complaints
by speaking directly with your co-workers or by utilizing
our problem solving procedure than by posting
complaints to a social media outlet. Nevertheless, if you
decide to post complaints or criticism, avoid using
statements, photographs, video or audio that reasonably
could be viewed as maliciously false, obscene,
threatening or intimidating, that defames customers,
competitors, vendors or employees or that might
constitute harassment or bullying. Examples of such
conduct might include posts meant to put someone in
fear for their physical safety or psychological well-being;
posts designed to cast someone in a false light to the
public; posts that invade a person’s reasonable
expectation of privacy; or posts that could contribute to a
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hostile work environment on the basis of race, age,
gender, national origin, color, disability, religion or other
status protected by federal, state or local law.

Make sure you are always truthful and accurate when
posting information or news. If you make a mistake,
correct it quickly. Be open about any previous posts you
have altered. Use privacy settings when appropriate.
Remember that the Internet archives almost everything;
therefore, even deleted postings can be searched. The
Internet is immediate; nothing that is posted ever truly
“expires.” Never post any information or rumors that you
know to be false about the organization, fellow
employees, customers, and people working on behalf of
the organization or competitors.

Do not create a link from your blog, website or other
social networking site to the organization's website
without identifying yourself as an organization employee.
Express only your personal opinions. Never represent
yourself as a spokesperson for the organization or make
knowingly false representations about your credentials
or your work. If the organization is a subject of the
content you are creating, be clear and open about the
fact that you are an employee and make it clear that
your views do not represent those of the organization. It
is best to include a statement such as “The postings on
this site are my own and do not necessarily reflect the
views of the organization.” You must refrain from using
social media while on working time.

Employees are encouraged to report violations of this
policy. The organization prohibits retaliation against any
employee for reporting a possible deviation from this
policy or for cooperating in an investigation.

Where applicable, the organization complies with state
laws concerning access to an employee's personal
social networking account, including restrictions
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concerning employer requests for an employee's
username and/or password.

Nothing in this policy is designed to limit an employee's
right under Section 7 of the National Labor Relations
Act, including discussing wages or other terms of
employment.

If you have questions or need further guidance, please
contact your supervisor.

Security of Electronic Devices

Each employee provided with a laptop computer, iPad,
iPhone, smart phone, tablet or similar device is
responsible for the physical security of that device. All
devices acquired for or on behalf of the organization are
organization property. The device must be locked up
and stored in a secure location when it is not in the
immediate possession of the authorized user. In
addition, the user must return the device immediately
upon request of the organization. You must notify your
supervisor immediately if the device is lost, stolen,
misplaced, or damaged. All work created or performed
on the device is organization property. The device is
subject to inspection by the organization at any time
without further advance notice. The device must be
used in a manner that complies with all organization
policies including the Acceptable Use of Electronic
Communications, Equal Employment Opportunity, No
Harassment, Care of Customer Records, and Protecting
Organization Information.

Violations of this policy may be grounds for disciplinary
action up to and including discharge.
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Dress Code & Personal Appearance

As LHA grows as an organization, our professionalism
must continue to grow. Staff members need to exhibit
the look that confirms our professionalism for our
customers, partners, and your coworkers. Please
familiarize yourself with this Guide to Business and
Casual Dressing in the work place. It will be strictly
followed.

Slacks, Pants, and Suit Pants

Slacks that are similar to Dockers and other makers of
cotton or synthetic material pants, wool pants, flannel
pants, dressy capris, and nice looking dress synthetic
pants are acceptable. Inappropriate slacks or pants
include jeans, sweatpants, exercise pants, shorts, bib
overalls, leggings, and any spandex or other form-fitting
pants such as people wear for biking.

Skirts, Dresses, and Skirted Suits

Casual dresses and skirts that are split at or below the
knee are acceptable. Dress and skirt length should be at
a length at which you can sit comfortably in public. Skirts
or dresses with length at or below the knee are
recommended for the work place. Short, tight skirts that
ride up the thigh are inappropriate for work. Mini-skirts,
shorts, casual capris, sun dresses, beach dresses, halter
dresses and spaghetti-strap dresses are also
inappropriate for the work place.

Shirts, Tops, Blouses, and Jackets

Casual shirts with collars, women may wear a collarless
or sleeveless blouse or shirt provided they wear a jacket
(which is to be kept on all times during work hours),
dress shirts, sweaters, tops, golf-type shirts, and
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turtlenecks are acceptable attire for work. Most suit
jackets or sport jackets are also acceptable attire for the
office. Inappropriate attire for work includes tank tops;
blouses with plunging necklines, midriff tops; shirts with
potentially offensive words, terms, logos, pictures,
cartoons, or slogans; halter-tops; tops with bare
shoulders; sweatshirts, and t-shirts unless worn under
another blouse, shirt, jacket, or dress.

Shoes and Footwear

Conservative walking shoes, loafers, clogs, boots, flats,
dress heels, and leather deck-type shoes are acceptable
for work. Wearing no stockings is acceptable in warm
weather. Flashy athletic shoes, thongs, flip-flops,
slippers, and platform shoes are not acceptable in the
office. Maintenance staff must wear boots with protective
toe areas at all times.

Jewelry, Makeup, Perfume, Cologne & Body Piercing

Jewelry, makeup and all fragrances should be worn in
good taste. Remember some employees are allergic to
the chemicals in fragrances and make-up, so wear these
substances with restraint. Distractive or inappropriate
body piercing(s) such as tongue; eye brow(s), lip(s),
and/or tattoo(s) on the face, neck or other uncovered
parts detract from the organization professional
environment and in some cases may be a safety risk.
Distractive piercing must be removed and tattoo(s)
covered. The use of three (3) or more earrings in one
ear is also discouraged.

Casual Fridays

Jeans must not have holes and be in good professional
condition. Shirts must have a collar and be free of any
type of advertisement or wording that may offend
employees, residents and vendors. Make sure your
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clothes are clean and wrinkle free. Casual dress does
not include sweat pants/shirts, wind suits or stretch
pants.

Dress Code Violations

If clothing fails to meet these standards, as determined
by the supervisor or Human Resources staff, the
employee will be asked to leave the workplace until you
are properly dressed. Under no circumstances will you
be compensated for the time away from work.
Progressive disciplinary action will be applied if dress
code violations continue.

Recycling and Waste Prevention

The organization is committed to the environment and its
future.  Therefore, recycling containers are located
throughout the building for the collection of recyclable
materials. Waste of time, materials and utilities is costly
to the organization. If you have any waste prevention
ideas, please advise your supervisor in writing.
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Reference Checks

Our organization will not honor any oral requests for
references. All requests must be in writing and on
company letterhead. Generally, we will only confirm our
employees' dates of employment, salary history, and job
title.

Under no circumstances should an employee provide
another individual with information regarding current or
former employees of our organization. If you receive a
request for reference information, please forward it to the
office of human resources.
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Protecting Organization Information

Protecting our organization's information is the
responsibility of every employee. Do not discuss the
organization's confidential business or proprietary
business matters, or share confidential, personal
employee information (such as social security numbers,
personal banking or medical information) with anyone
who does not work for us such as friends, family
members, members of the media, or other business
entities.

Confidential information does not include information
pertaining to the terms and conditions of an employee's
employment, including wages. Nothing in this policy is
designed to limit an employee's rights under Section 7 of
the National Labor Relations Act.

All telephone calls regarding a current or former
employee's position/compensation with our organization
must be forwarded to the office of human resources.

The organization's address shall not be used for the
receipt of personal mail.
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Document Retention

The organization maintains a formal document retention
policy and procedure. Your supervisor will explain how
that policy applies to you and the work that you perform.
You must retain all work products in the manner required
and for the time period required by our policy. Never
destroy or delete any work product until the retention
periods specified by the organization's policy have been
satisfied.  Failure to comply with the organization
document retention policy and procedure may result in
discipline up to and including discharge.

Code of Ethics for Commissioners and
Employees

The commissioners and the employees of the Lakeland
Housing Authority ("LHA") hold their respective positions
with LHA as a public trust for the benefit of the residents
it serves in Polk County. Honesty, integrity, and a spirit
of public service are the hallmarks of that trust.
Accordingly, in all matters related to LHA, its
commissioners and employees are to conduct
themselves in a manner that places duty to the residents
it serves, as the intended beneficiaries of LHA's actions,
above their own personal interests. Commissioners and
employees of LHA should avoid conflicts and/or the
appearance of conflicts between their duties to LHA and
their own personal interests. Where the potential for
such conflict exists, LHA's commissioners and
employees should identify such situations, disclose the
potential conflict to the appropriate person or persons,
and take whatever steps may be warranted by the
situation, up to and including recusing themselves from
decision-making or action pertaining to the situation.
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Principle Provision

Commissioners and employees shall comply with federal
and state laws including specifically the provisions of
Chapter 112, Florida Statutes, and in particular, sections
112.311 through 112.326, which govern the conduct of
public officers and employees. Those sections are
expressly incorporated within these standards of conduct
by reference. To the extent any provisions in these
standards of conduct conflicts or are inconsistent with a
provision of Chapter 112, Florida  Statutes,
commissioners and employees should adhere to
Chapter 112, Florida Statutes, and will not violate these
standards if they have complied with Chapter 112,
Florida Statutes.

Commissioners and employees shall adhere to all laws
providing equal opportunity to all citizens, clients of LHA,
and persons who do business with LHA. Commissioners
and employees shall not engage in any form of
harassment or discrimination, including harassment or
discrimination on the basis of race, color, religion,
national origin, ancestry, sex, sexual orientation, age or
disability either at the workplace or in any context
dealing with LHA business.

Commissioners and employees shall conduct the
business of LHA in a manner which inspires public
confidence and trust.

Commissioners and employees shall act impartially and
neither dispense, nor accept special favors or privileges
that improperly influence the performance of their official
duties.

Commissioners and employees shall not improperly

disclose confidential information gained by reason of
their public position.
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Commissioners and employees shall to the best of their
ability protect and conserve LHA property particularly
respecting the limited financial and human resources
available within LHA.

Commissioners and employees shall not knowingly
engage in business with LHA, hold financial interests, or
engage in outside employment when such actions are
inconsistent with the conscientious performance of their
official LHA duties.

Commissioners and employees shall not attempt to
improperly influence LHA decisions in matters relating to
prospective employers with whom employment has been
accepted or is being negotiated.

Commissioners and employees shall not knowingly
invest in businesses that transact business with LHA
unless they fully disclose the nature of their investment
and recuse themselves from any aspect of LHA
decision-making regarding the business in question.

Commissioners and employees shall always attempt to
exhibit honesty, integrity and professionalism while
conducting business on behalf of LHA. In order to aide
Commissioners in fulfilling their fiduciary duties, all
employees of LHA shall attempt to provide
Commissioners with true, accurate and documented
information concerning LHA matters.

Commissioners and employees shall not solicit, accept
or retain any personal benefit, gift, favor, service, loan,
fee, bribe, kickback or other compensation (collectively,
“"consideration”) in exchange for taking any action or
refraining from taking an action in their capacity as a
commissioner or employee of LHA.

Commissioners and employees may accept gifts of
unsolicited items of de minimis market value or gifts that,

29 12/16




from a reasonable person's standard, are clearly
motivated by a family relationship or personal friendship
between the giver and receiver, even if the giver has a
business relationship with LHA. However, this
authorization is not an exception to the prohibition on
receiving consideration in exchange for taking or
refraining from taking an action in one's capacity as a
commissioner or employee of LHA.

With respect to travel related to LHA business,
commissioners and employees may accept payment of
travel and lodging expenses and meals in connection
with speaking engagements, conferences, conventions,
association meetings, or similar functions if accepting
such payment is in the best interest of LHA. Employees
should disclose such arrangements to the Executive
Director before their acceptance. However, this
authorization is not an exception to the prohibition on
receiving consideration in exchange for taking or
refraining from taking an action in one's capacity as a
commissioner or employee of LHA.

Commissioners and employees who run for elective
office may accept campaign contributions that are
lawfully made, recorded and disclosed pursuant to
applicable federal and state laws. However, this
authorization is not an exception to the prohibition on
receiving consideration in exchange for taking or
refraining from taking an action in one's capacity as a
commissioner or employee of LHA.

Commissioners and employees shall file all financial
disclosure statements required by law with the
appropriate agencies who record such disclosures.

Commissioners and employees shall strive to avoid
situations creating the appearance that they are violating
any of the standards of conduct set forth in this
document.
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Commissioners who are unsure whether taking action or
refraining from action would violate any of the standards
set forth in this document should seek guidance from
appropriate sources. Employees who are unsure
whether taking action or refraining from action would
violate any of the standards set forth in this document
should disclose the potential conflict to the Executive
Director and the general counsel and abide by the
general counsel's directive.

Contact with Commissioners and Employees

For noncompetitive matters pending before the LHA,
interested parties may have contact with the
commissioners or employees, if necessary, without
having to adhere to any formal LHA disclosure process.
LHA requests that such parties be cognizant and
respectful of the limited resources, including time,
available to the commissioners and LHA's employees.

For any matter pending before the LHA, competitive or
noncompetitive, commissioners and employees may
contact anyone, including interested parties or agents of
interested parties, in the course of investigating the
matter for the purpose of either making a
recommendation to the LHA or gathering information in
order to exercise their best judgment in voting on the
matter. However, if an interested party has submitted a
proposal, application, bid or response to a solicitation,
request, notice or invitation to do so, for a competitive
matter pending before the LHA, and that party desires to
communicate with a commissioner or employee for the
purpose of lobbying the interested party's proposal,
application, bid or response, the interested party or
anyone acting at their direction or on their behalf may do
so only by complying with LHA's Lobbying Policy.
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Outside Employment

We hope that you will not find it necessary to seek
additional outside employment. However, if you are
planning to accept an outside position, you must notify
your supervisor in writing.

Outside employment must not conflict in any way with
your responsibilities within our organization. You may
not work for competitors nor may you take an ownership
position with a competitor.

Employees may not conduct outside work or use
organization property, equipment or facilities in
connection with outside work while on organization time.

Cellular Telephones and Tablets

Employees in certain positions are issued organization
cellular telephones or tablets so they may maintain
contact with customers and co-workers.

The organization is committed to ending the epidemic of
distracted driving. While driving on organization time,
employees may not use a hand-held cell phone or tablet
— whether the vehicle is in motion or stopped at a traffic
light. This includes, but is not limited to, answering or
making phone calls, engaging in phone conversations,
and reading or responding to emails, instant messages,
and text messages.

Employees who operate Commercial Motor Vehicles

(CMV) in connection with their job duties must do so in
compliance with the Federal Motor Carrier Safety
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Administration’s guidelines. This includes an absolute
prohibition of texting while driving.

Organization cellular telephones are for business
purposes.  Although the occasional use of your
organization cellular telephone for personal calls may be
necessary, incoming and outgoing personal calls should
be kept to a minimum.

The use of cellular telephones and tablets is not a work
requirement for most employees. Employees who are
not issued an organization cellular telephone will not be
reimbursed for the use of their personal cellular
telephones.

Employees are expected to demonstrate proper care of
their cellular telephones and tablets. If you lose, break
or damage your organization cellular telephone or tablet,
report it to your supervisor at once. All cellular
telephones and tablets issued by the organization must
be returned upon leaving our organization or upon
transferring to a position that does not require an
organization cellular telephone and tablet.

A violation of this policy may result in disciplinary action.

Contact with the Media

Purpose:

Lakeland Housing Authority (‘LHA”) has established a
standard policy for the release of information to media
organizations requesting information concerning LHA
personnel, activities, issues, programs, projects,
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meetings and services. This policy applies to all LHA
employees and LHA Board of Commissioners.

Goal:

Recognizing the importance of public communication,
our overall goal is to communicate effectively with media
organizations and provide consistent, accurate, and
timely information. Credibility and consistency are the
cornerstones of effective media relations.

Responsibilities:

LHA Communication Officer (CO) has the responsibility
and authority to manage communications with media
representatives. When the CO is unavailable to serve as
the LHA’s spokesperson, the Executive Director will
designate an alternative spokesperson. The full
cooperation of all LHA employees and the Board of
Commissioners is crucial in achieving LHA’'s overall
communications goal.

Persons authorized to Release LHA information

e Communication Officer

e Executive Director

e Chairperson of the Board of Commissioners
e  General Counsel

Release of Information

News media representatives are encouraged to contact
the CO or Executive Director for information about LHA
personnel, activities, issues, programs, projects,
meetings and services. It is the intent of the LHA to
ensure that all information released concerning LHA
official business is true and accurate. If contacted by a
media representative, LHA employees shall direct all
inquiries to the CO or the Executive Director unless
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otherwise directed in writing by the Executive Director to
release information on the LHA’s behalf. LHA employees
in violation of this policy may be subject to appropriate
disciplinary actions. LHA strictly adheres to the
provisions set forth in Florida Statues, Chapter 119
(Public Records), concerning release of public
information.

Members of the Board of Commissioners, other than the
current chairperson have the right to respond to media
inquiries at their own discretion. However, in order to
maintain consistency, accuracy and regard for sensitive
or litigious matters members of the Board of
Commissioners other than the current Chairperson are
strongly encouraged to refrain from comments to the
media on behalf of LHA. Members of the Board of
Commissioners are strongly encouraged to refer
requests from media representatives to the CO,
Executive Director and current Chairperson of the Board
of Commissioners.

Public Records Requests

The Executive Director or his/her designee is the
custodian of all records pertaining to the affairs of the
LHA. The Executive Director or his/her designee shall
research official records upon request in compliance with
Florida Public Records Law and allows for the inspection
and examination by any person, at any reasonable time,
under reasonable conditions and under the supervision
of the Executive Director or his/her designee.

Request to Media

The CO or Executive Director distributes press releases
concerning all LHA personnel, activities, issues,
programs, projects, meetings and services on an as
needed basis to keep the public informed. To maintain
continuity, consistency, and accuracy of messages to
the media, any LHA employee seeking media coverage
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should contact the CO or Executive Director after
receiving department head approval. LHA departments
are encouraged to notify the CO of newsworthy events
and initiatives. Information should be provided to the CO
or Executive Director reasonably in advance (at least
two weeks prior) of an event. The nature of the event
should be discussed with the CO or Executive Director in
advance so that media organizations can be contacted
in a timely manner.

Request from Media

If a media representative requests an interview,
photographing, or filming of a LHA employee while on
duty, such request shall be forwarded for approval to the
CO and Executive Director. LHA employees are not
allowed to speak directly to members of the media
concerning LHA’s personnel, activities, issues,
programs, projects, meetings and services without prior
written approval of the Executive Director. If the
Executive Director gives written approval, comments by
employees shall be limited to matters which the
assigned employee  has  specific  knowledge.
Speculation and personal opinions are specifically
prohibited when an employee is approved to comment.
The CO or Executive Director is available to all
employees for advice, consultation, and assistance in
media relations. Upon request, the CO or Executive
Director can be present for any arranged interviews with
media representatives.

Response to Media Inquires

LHA shall make every attempt to respond to media
inquiries promptly. Timely responses prevent statements
in news stories such as “officials would not return our
phone calls.” If the information is not readily available,
the media representative shall be contacted by the CO,
Executive Director or current Chairperson of the Board
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of Commissioners and made aware of the fact that the
inquiry is being researched.

Emergency Operations

In the event of a declared emergency or crisis, the
Executive Director shall designate a formal media area
and the CO or Executive Director will be the official
spokesperson.

Legal Matters

No statements shall be made regarding any LHA legal
matters, including but not limited to liability issues,
pending litigation, sensitive matters which may involve
litigation in the future and other sensitive matters as
designated by the Executive Director, current
Chairperson of the Board of Commissioners and/or
General Counsel, unless such statements are
coordinated with, approved by and/or made by the
General Counsel, Executive Director or current
Chairperson of the Board of Commissioners.

Courtesy

Members of the media are to be treated by all LHA
employees with the same courtesy and respect shown to
our residents and all others who come in contact with
LHA employees.

If You Must Leave Us
Should you decide to leave your employment with us, we

ask that you provide your supervisor with at least two
weeks' advance written notice. Your thoughtfulness is
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appreciated and will be noted favorably should you ever
wish to reapply for employment with the organization.

Generally, we will confirm upon request our employees'
dates of employment, salary history, and job title.

Additionally, all resigning employees should complete a
brief exit interview prior to leaving. All organization
property, including this Employee Handbook, must be
returned at the end of employment. Otherwise, the
organization may take action to recoup any replacement
costs and/or seek the return of organization property
through appropriate legal recourse.

You should notify the organization if your address
changes during the calendar year in which discharge
occurs so that your tax information will be sent to the
proper address.

Types of Separation

Separation of employees from positions shall be
designated as one of the following and shall be
accomplished in the manner indicated: resignation;
abandonment of position; layoff; disability; death;
retirement; dismissal; and reduction in force.

Resignation

To resign in good standing, a non-exempt employee is
required to give a written notice to his/her immediate
supervisor, at least, two (2) weeks prior to the effective
date of his/her resignation. An exempt or managerial or
Information Technology employee is required to give, at
least, a thirty (30) calendar days written notice to his/her
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immediate supervisor. Failure to comply with this rule
shall be entered on the service record of the employee
and will render the employee ineligible for rehire.

Abandonment of Position

An employee who is absent from work without
authorization for three (3) or more consecutive workdays
and fails to report his/her absences shall be deemed to
have abandoned the position. Should this situation arise,
the following will occur:

e The Office of Human Resources will send an
overnight letter to the employee proposing
termination and providing the employee three (3)
days in which to contact either his/her supervisor
or an Office of Human Resources
representative.

e The employee will be provided with an
opportunity to respond with any extenuating
circumstances that prevented the employee
from returning to work or contacting the
appropriate individuals at LHA.

e If the employee responds to this request, the
Office of Human Resources will review the
circumstance and make a determination on
whether to proceed with the termination or allow
the employee to return to his or her position.

o |If the employee does not respond within the time
provided, his or her employment with LHA will
be terminated effective the proposed separation
date.

e A final termination notice is forwarded to the
employee.

e Should the employee have any unsettled
accounts or unreturned property, LHA reserves
the right to offset any funds due the employee. If
the funds are not sufficient, this information will
be forwarded to the Executive Director or his/her
designee for further action.
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e The employee will be considered ineligible for
rehire.

Layoff

The Executive Director may identify a number of
positions, by job title, to be vacated which will result in
the layoff of one or more employees when the Executive
Director deems it necessary because of a shortage of
funds or work, or other material changes in the duties of
organization, or for related reasons which do not reflect
discredit upon the service of the employee. Any
employee who has been separated for a period of twelve
(12) months or less, because of a layoff, shall be
considered for reinstatement if the employee meets the
minimum qualifications for any new openings.
Employees who are reinstated shall serve a probationary
period of six (6) months. The layoff of employees shall
be made based on performance evaluations with
outstanding performance  outweighing satisfactory
performance, etc.

Disability

An employee may be separated for disability when he or
she can no longer perform the essential functions of the
job with or without a reasonable accommodation in
accordance with the requirements of the ADA.
Individuals who are injured on the job may or may not be
protected by the ADA. Such instances must be
evaluated on a case-by-case basis. In all such cases,
however, the disability must be supported by medical
evidence acceptable to the Executive Director. LHA will
take all necessary precautions to ensure that it is in
compliance with the ADA in all such instances.

Death

When an individual dies while employed by LHA, all
compensation due shall be paid to a legal representative
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of the employee's estate or any other properly
designated individual.

Retirement

An employee eligible to receive retirement benefits shall
submit a letter of retirement to the Executive Director, at
least, two (2) weeks prior to the effective date of
retirement. An exempt or managerial or Information
Technology employee is required to give, at least, a
thirty (30) calendar days written notice to his/her
immediate supervisor.

Dismissal

The Executive Director or his/her designee may dismiss
an employee as outlined in item 405 Employment
Termination and other sections of this Handbook. The
employee shall be furnished notice of dismissal in
writing. The employee has the right to answer the charge
in accordance with the LHA's grievance procedure.
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Reduction in Force

Purpose and Scope:

The purpose of this policy is to prescribe the manner in
which exempt and non-exempt employees are released
in an equitable manner should a reduction in force
become necessary. A reduction in force may require the
separation, involuntary demotion, reassignment, or
reduction in work hours of the effected employees.

LHA may implement a reduction in force for one or more
of the following reasons:

e reorganization;

e work shortage;

e loss of funding; or

e outsourcing/privatization

Management Decisions

LHA shall determine the following items prior to
developing the Reduction in Force plan:
e What is the reason(s) for the reduction in force?
e What area(s) are to be impacted by the
Reduction in Force program?
e What position title(s) within the program area(s)
are to be affected?
e How many positions in each position title(s) are
to be eliminated?

Program Area(s)

LHA shall determine which program area(s) the
reduction in force will impact. The program area may be:
the entire organization, a department, a unit, or a
geographical location.
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Program Group(s)

LHA shall determine the program group(s) based on the
position title(s) within the program area(s) that the
reduction in force would affect. If the reduction in force is
to apply to more than one position title, each position title
will be treated separately.

Position Identification

LHA shall identify the position(s) within the program
area(s) and program group(s) by identifying the following
information:
¢ Position title; and
e Total number of positions in the position title
within the program area to be eliminated

Reduction in Force Determinations

In the event LHA finds it necessary to reduce the
number of employees in any job classification,
probationary, part-time and temporary employees in that
job classification will be released first. Ability to perform
the duties of the classification, job performance,
absenteeism, and seniority shall be factors in
determining the order of layoff of employees.

Sequence of Reduction in Force

The order of the reduction in force of employees in each
position title(s) shall be based upon a schedule of
retention points for each employee as defined in the
Reduction in Force plan. If two or more employees
affected by a reduction in force have the same number
of retention points, the employees' individual
performance and attendance will determine the order of
the employees affected.
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Retention of Necessary Qualifications

No employee with a lower number of retention points
shall be retained in preference to another employee in a
program area(s) and group(s) with a higher number of
retention points except when LHA determines that a
Retention of Necessary Qualifications applies.

When Retention of Necessary Qualifications is to be
used in a Reduction in Force plan, justification for this
retention must be documented and afterwards approved
by the Executive Director prior to submitting the request
for a Reduction in Force Plan to Office of Human
Resources. The Office of Human Resources will retain
documentation to support any retentions made on this
basis.

Writing _and Implementation of the Reduction in
Force Plan

Once the Executive Director has made the decisions
outlined above, the Office of Human Resources shall
develop and implement the Reduction in Force Plan. At
minimum:

e The plan shall include the development of a:
e Schedule of retention points for each
employee
e Sample of the letter that will be provided
to each affected employee
e Schedule of individual meetings with
each affected employee

e The Reduction in Force shall be implemented
during the meeting with each affected employee.
During this meeting, the employee will be:

e Advised of the reason for the Reduction
in Force
e Provided with an organizational chart
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e Provided with a copy of the Reduction in
Force policy

e Provided with a signed-letter advising
the employee of his or her employment
separation and the possible resources
that the employee may access during
his or her transition.

Grievance Rights

Any employee who is affected by a reduction in force
has the right to file a grievance and to appeal to the
Office of Human Resources only if the grievance or
appeal is based on improper or inconsistent application
of a Reduction in Force policy or plan. After review of the
employee's appeal, the Office of Human Resources shall
make its recommendations to the Executive Director.

45 12/16






Safety in the Workplace







Each Employee's Responsibility

Safety can only be achieved through teamwork at our
organization. Each employee, supervisor and manager
must practice safety awareness by thinking defensively,
anticipating unsafe situations and reporting unsafe
conditions immediately.

Please observe the following precautions:

1.

Notify your supervisor of any emergency
situation. If you are injured or become sick at
work, no matter how slightly, you must inform
your supervisor immediately.

The use of alcoholic beverages or illegal
substances during working hours will not be
tolerated. The possession of alcoholic
beverages or illegal substances on the
organization's property is forbidden.

Use, adjust and repair machines and equipment
only if you are trained and qualified.

Know the proper lifting procedures. Get help
when lifting or pushing heavy objects.

Understand your job fully and follow instructions.
If you are not sure of the safe procedure, don't
guess; just ask your supervisor.

Know the locations, contents and use of first aid
and fire-fighting equipment.

Wear personal protective equipment in
accordance with the job you are performing.
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8. Comply with OSHA standards and/or applicable
state job safety and health standards as written
in our safety procedures manual.

A violation of a safety precaution is in itself an unsafe

act. A violation may lead to disciplinary action, up to and
including discharge.
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Workplace Violence

Violence by an employee or anyone else against an
employee, supervisor or member of management will not
be tolerated. The purpose of this policy is to minimize
the potential risk of personal injuries to employees at
work and to reduce the possibility of damage to
organization property in the event someone, for
whatever reason, may be unhappy with an organization
decision or action by an employee or member of
management.

If you receive or overhear any threatening
communications from an employee or outside third party,
report it to your supervisor at once. Do not engage in
either physical or verbal confrontation with a potentially
violent individual. If you encounter an individual who is
threatening immediate harm to an employee or visitor to
our premises, contact an emergency agency (such as
911) immediately.

All reports of work-related threats will be kept
confidential to the extent possible, investigated and
documented. Employees are expected to report and
participate in an investigation of any suspected or actual
cases of workplace violence and will not be subjected to
disciplinary consequences for such reports or
cooperation.

Violations of this policy, including your failure to report or
fully cooperate in the organization's investigation, may
result in disciplinary action, up to and including
discharge.
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Workplace Searches

To protect the property and to ensure the safety of all
employees, customers and the organization, the
organization reserves the right to conduct personal
searches consistent with state law, and to inspect any
packages, parcels, purses, handbags, brief cases, lunch
boxes or any other possessions or articles carried to and
from the organization's property. In addition, the
organization reserves the right to search any employee's
office, desk, files, locker, equipment or any other area or
article on our premises. In this regard, it should be
noted that all offices, desks, files, lockers, equipment,
etc. are the property of the organization, and are issued
for the use of employees only during their employment.
Inspection may be conducted at any time at the
discretion of the organization.

Persons entering the premises who refuse to cooperate
in an inspection conducted pursuant to this policy may
not be permitted to enter the premises. Employees
working on or entering or leaving the premises who
refuse to cooperate in an inspection, as well as
employees who after the inspection are believed to be in
possession of stolen property or illegal substances, will
be subject to disciplinary action, up to and including
discharge, if upon investigation they are found to be in
violation of the organization's security procedures or any
other organization rules and regulations.
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Hazard Communication

Our organization may use some chemicals (e.g.,
cleaning compounds, inks, etc.) in some of its
operations. You should receive training and be familiar
with the handling, use, storage and control measures
relating to these substances if you will use or likely be
exposed to them. Safety Data Sheets (SDS) are
available for inspections in your work area. You must
follow all labeling requirements.

Please consult with the designated safety coordinator
prior to purchasing chemicals for the organization or
bringing them on to our premises. For additional
information, please refer to our organization's written
Hazard Communication Program. If you have any
questions, ask your supervisor or the safety coordinator.

Good Housekeeping

Good work habits and a neat place to work are essential
for job safety and efficiency. You are expected to keep
your place of work organized and materials in good
order at all times. Report anything that needs repair or
replacement to your supervisor.

Smoking in the Workplace

Our organization is committed to providing a safe and
healthy environment for employees and visitors.
Smoking is allowed only in designated areas outside the
building.

5 12/16




Violations of this policy may result in disciplinary action,
up to and including discharge.

Weapons Policy
I. Possession of Firearms on LHA Property

Ensuring a safe work environment and the prevention of
workplace violence is of paramount importance to LHA.
Weapons inside the workplace pose a potential threat to
the safety and security of our employees, and firearms,
as defined in Section 790.251, Florida Statutes, as may
be amended are strictly prohibited at all times inside
LHA facilities, or while you are engaged in the work or
business of LHA, whether on-site or off-site.

The carrying of a firearm of any kind and/or the
displaying of a firearm out in the open while inside a LHA
building or leased space, on LHA property, inside a LHA
owned motor vehicle, or while conducting LHA business,
on or offsite, is strictly prohibited, is a violation of LHA
policy, and will subject an employee to discipline, up to
and including termination. Pursuant to Section 790.251,
Florida Statutes, as may be amended, LHA may not
restrict an employee from transporting or storing lawfully
possessed firearms in the employee’s privately-owned
motor vehicle, as defined in Section 790.251, Florida
Statutes, as may be amended while the motor vehicle is
in a LHA designated parking lot, as defined in Section
790.251, Florida Statutes, as may be amended if and
only if the following requirements are satisfied:

1. The employee’s motor vehicle is operated or

parked in a LHA parking lot; and
2. The firearm is either:
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a) kept inside the motor vehicle and out of
sight, while the employee is attending
the motor vehicle; or

b) kept locked in the interior of the motor
vehicle or locked to the motor vehicle,
when the motor vehicle is unattended.

If you do not meet these requirements you are prohibited
from having a firearm in a motor vehicle on LHA
property. Please note that neither the law nor LHA
policy allows persons to possess firearms in vehicles
owned by another individual. In the event that LHA
believes an employee poses a risk of danger to
themselves or others, LHA reserves the right to make
further inquiry as to whether an employee has a weapon
on LHA property, except as prohibited by Section
790.251, Florida Statutes, as may be amended. If it is
found that the employee is not in compliance with the
law and LHA policy, the employee may be subject to
disciplinary action, up to and including termination. If
there is any conflict between this LHA policy and Section
790.251, Florida Statutes, as may be amended, the then
current above referenced statute will control.

Il. Reporting weapons in the building

Any employee who is aware of a weapon of any type or
form within the building or that an employee has a
weapon in their possession while engaging in company
business on or off-site, has an obligation to report this
information immediately to his/her manager or Human
Resources. It is the responsibility of Human Resources
to do what is necessary to ensure the safety of all
individuals at LHA.

[ll. Other Weapons

To further ensure a safe working environment, weapons
of any type, including, but not limited to, knives with a 3
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inch blade or longer, fighting weapons i.e. nunchuks,
daggers, etc., brass knuckles, zip guns and stun guns
are strictly prohibited inside a LHA building or leased
office space, on LHA property, inside a LHA owned
motor vehicle, or while conducting LHA business, on or
offsite, is strictly prohibited and an employee may be
subject to discipline, up to and including termination.

Substance Abuse

The organization has vital interests in ensuring a safe,
healthy and efficient working environment for our
employees, their co-workers and customers we serve.
The unlawful or improper use of controlled substances or
alcohol in the workplace presents a danger to everyone.
In addition, as a federal contractor and/or grantee we
have a duty to comply with the requirement of the Drug-
Free Workplace Act of 1988. For these reasons, we
have established as a condition of employment and
continued employment with the organization the
following drug and alcohol free workplace policy.

The organization has implemented a drug testing
program in compliance with local, state and federal laws.
Employees are prohibited from reporting to work or
working while using illegal or unauthorized substances.
Employees are prohibited from reporting to work or
working when the employee uses any controlled
substance, except when the use is pursuant to a doctor's
orders and the doctor advised the employee that the
substance does not adversely affect the employee's
ability to safely perform his or her job duties. Employees
are also prohibited from reporting for duty or remaining
on duty with any alcohol in their systems. Employees
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are also prohibited from consuming alcohol during
working hours, including meal and break periods.

In addition, employees are prohibited from engaging in
the unlawful or unauthorized manufacture, distribution,
sale or possession of illegal or unauthorized substances
and alcohol in the workplace including: on organization
paid time, on organization premises, in organization
vehicles or while engaged in organization activities.

In accordance with the Drug-Free Workplace Act of
1988, you must notify your supervisor of any criminal
drug statute conviction for a violation occurring within the
workplace within five days of such conviction.

Your employment or continued employment with the
organization is conditioned upon your full compliance
with the foregoing drug and alcohol free workplace
policy. Any violation of this policy may result in
disciplinary action, up to and including discharge.
Furthermore, any employee who violates this policy and
is subject to discharge may be permitted in lieu of
discharge, at the organization's sole discretion, to
participate in and successfully complete an appropriate
treatment, counseling, or rehabilitation program as
recommended by a substance abuse professional as a
condition of continued employment and in accordance
with applicable federal, state, and local laws.

Consistent with its fair employment policy, the
organization maintains a policy of non-discrimination and
reasonable accommodation with respect to recovering
addicts and alcoholics, and those having a medical
history reflecting treatment for substance abuse
conditions. We encourage employees to seek
assistance before their drug and alcohol use renders
them unable to perform their essential job functions or
jeopardizes the health and safety of themselves, or
others. The organization will attempt to assist its
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employees through referrals to rehabilitation, appropriate
leaves of absence and other measures, consistent with
the organization's policies and applicable federal, state
or local laws.

The organization further reserves the right to take any
and all appropriate and lawful actions necessary to
enforce this drug and alcohol free workplace policy
including, but not limited to, the inspection of
organization issued lockers, desks or other suspected
areas of concealment, as well as an employee's
personal property when the organization has reasonable
suspicion to believe that the employee has violated this
drug and alcohol free workplace policy.

This policy represents management guidelines. For
more information, please speak to your supervisor.

Drug and Alcohol Free Awareness Program

In order to maintain a drug and alcohol free workplace,
the organization has established a drug and alcohol free
awareness program to educate employees on 1) the
danger of drug abuse and alcohol in the workplace; 2)
the organization's drug and alcohol free workplace
policy; 3) the availability of any drug and alcohol
counseling, rehabilitation, and employee assistance
programs; and 4) the penalties that may be imposed
upon employees for drug abuse and alcohol violations,
and violations of the organization's drug and alcohol free
workplace. Such education includes: inclusion of the
company's drug and alcohol free workplace policy in the
Employee Handbook and any other personnel policy
publications.
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Receipt of Employee Handbook and
Employment-At-Will Statement

This is to acknowledge that | have received a copy of the
Housing Authority of the City of Lakeland dba Lakeland
Housing Authority Employee Handbook and |
understand that it contains information about the
employment policies and practices of the organization. |
agree to read and comply with this Employee Handbook.
| understand that the policies outlined in this Employee
Handbook are management guidelines only, which in a
developing business will require changes from time to
time. | understand that the organization retains the right
to make decisions involving employment as needed in
order to conduct its work in a manner that is beneficial to
the employees and the organization. | understand that
this Employee Handbook supersedes and replaces any
and all prior Employee Handbooks and any inconsistent
verbal or written policy statements.

I understand that except for the policy of at-will
employment, the organization reserves the right to
revise, delete and add to the provisions of this Employee
Handbook at any time without further notice. All such
revisions, deletions or additions to the Employee
Handbook will be in writing and will be signed by the
president of the organization. | understand that no oral
statements or representations can change the provisions
of this Employee Handbook.

| understand that this Employee Handbook is not
intended to create contractual obligations with respect to
any matters it covers and that the Employee Handbook
does not create a contract guaranteeing that | will be
employed for any specific time period.

THIS ORGANIZATION IS AN AT-WILL EMPLOYER.
THIS MEANS THAT REGARDLESS OF ANY
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PROVISION IN THIS EMPLOYEE HANDBOOK, THE
ORGANIZATION OR | MAY TERMINATE THE
EMPLOYMENT RELATIONSHIP AT ANY TIME, FOR
ANY REASON, WITH OR WITHOUT CAUSE OR
NOTICE. NOTHING IN THIS EMPLOYEE HANDBOOK
OR IN ANY DOCUMENT OR STATEMENT, WRITTEN
OR ORAL, SHALL LIMIT THE RIGHT TO TERMINATE
EMPLOYMENT AT-WILL. NO OFFICER, EMPLOYEE
OR REPRESENTATIVE OF THE ORGANIZATION IS
AUTHORIZED TO ENTER INTO AN AGREEMENT—
EXPRESS OR IMPLIED—WITH ME OR ANY
EMPLOYEE FOR EMPLOYMENT FOR A SPECIFIED
PERIOD OF TIME. ANY AGREEMENT TO
EMPLOYMENT FOR A SPECIFIED PERIOD OF TIME
WILL BE PUT INTO WRITING AND SIGNED BY THE
PRESIDENT OF THE ORGANIZATION.

| understand that this Employee Handbook refers to
current benefit plans maintained by the organization and
that | must refer to the actual plan documents and
summary plan descriptions as these documents are
controlling.

| have read and understand the Flexible Time Off (FTO)
Policy in this Employee Handbook.
Initials Date

| also understand that if a written contract is inconsistent
with the Employee Handbook, the written contract is
controlling.
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If I have questions regarding the content or interpretation
of this Employee Handbook, | will ask my supervisor or a
member of management.

NAME

DATE

EMPLOYEE
SIGNATURE
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RENAISSANCE AT WASHINGTON RIDGE
MASTER ASSOCIATION, INC.

Page 12, Article 6 of the Declaration of Protective Covenants and Restrictions for Renaissance at
Washington Ridge (RWR), refers to two (2) neighborhoods. The first is listed as Neighborhoods
within Washington Park Renaissance. The second is known as “The Lake Ridge Neighborhood”.
It is defined as “Lots 1-40 of Lake Ridge according to the plat thereof as recorded at Plat Book
122, Pages 14-15 of the Public Records of Polk County, Florida.” See attached Declaration of
Protective Covenants. Twenty (20) of the houses within the Lake Ridge Neighborhood were
developed by the Housing Authority of the City of Lakeland, Florida (LHA). Nineteen (19) of the
houses were developed by Lakeland Habitat for Humanity. Additionally, the one (1) vacant lot is
owned by Lakeland Habitat for Humanity. Homeowners living at the LHA-developed houses pay
their Master Association fees directly to the RWR Master Association. Lakeland Habitat for
Humanity pays Master Association fees monthly for the 19 houses that they developed directly
to the RWR Master Association. To date, Lakeland Habitat for Humanity has not paid any
association fees to the RWR Master Association for the one (1) vacant lot that they own. This is
despite Page 22, Article 11.2.2 “Payment of Assessments” of the Declaration of Protective
Covenants and Restrictions requiring that each owner of a Lot to pay an amount equal to one
Per Unit Assessment for each Lot it owns.

On January 19, 2016 and November 21, 2016 respectively, several of the Lake Ridge
Homeowners attended the Board of Commissioners meeting. During the Public Forum portion
of the meeting, they expressed their concerns in reference to the RWR Master Association. Note
that their concerns were the same for both meetings.

Concern 1 : Homeowners discussed their concerns with “how” fees collected were being
used. Homeowners had been paying $65 per month in Master Association fees up until January
1, 2015. At that time, RWR Master Association reduced the fees to $44.09 per month. The only
service that the Homeowners receive from the RWR Master Association is lawn care.
Homeowners at North Florence Avenue were seeking to have a fence installed along their
property lines to keep people from cutting through their yards. What is being done with the fees
that are being collected?

Response: If all Master Association fees owed were collected within a 1-year period, the RWR
Master Association would have $20,634.12 available to operate the association. The contract for
lawn care at Lake Ridge is $19,200. Subsequently, if all fees were successfully collected
throughout the year there would only be a balance of $1,434.12 to operate the master
association. Costs associated with operating the master association include bank fees,
printing/postage, business license, insurance, exterior street lighting at the 39 houses and one
(1) vacant lot, and legal expenses. See attached budget for 2016.

Unfortunately, RWR Master Association has not been able to successfully collect all of the fees
owed by the Lake Ridge Neighborhood. Specifically, Master Association fees owed by several
owners, including the 19 houses and one (1) lot controlled by Lakeland Habitat for Humanity,
have been very hard to collect. Subsequently, RWR Master Association was forced to spend
over $18,000 in legal fees during Calendar Year 2016 collecting Master Association fees.

Lori Halula-Eyer 430 Hartsell Avenue
Asset Manager Lakeland, FL 33815




January 23, 2017

RWR Master Association

Response to LHA Board of Commissioners
Page 2 of 2

Furthermore liens were placed on all lots that continued to be unresponsive to the legal notices.
Presently, all of the Board of Directors positions for the RWR Master Association are in the
process of being transferred to homeowners living within the Lake Ridge Neighborhood. The
transition is scheduled to occur on Monday, January 30, 2017 as part of the monthly
Association Meeting. At that time, the new Board of Directors will review various collection
options as allowed by Florida Statute for Master Associations. Then they can determine which
mechanisms that they will employ to collect outstanding fees.

Concern 2: Homeowners informed LHA’s Board of Commissioners that they were worried about
their safety as there are people hanging out, cutting through their yards, etc.

Response: The RWR Master Association cannot consider funding security services for the Lake
Ridge Neighborhood until the outstanding fees are collected. In addition, members of the
Master Association will have to vote on an increase in fees. This is because Page 19, Article 9.4
“Yard and Landscaping Maintenance” of the Declaration of Protective Covenants and
Restrictions outline that the Master Association shall maintain the basic lawn and landscaping
on all Lots. As security is not a part of the basic services required by the Declaration of
Protective Covenants and Restrictions, the Lake Ridge Neighborhood will have to request that
the Master Association provide a higher level of service. See Pages 12-13, Article 6.4
“Neighborhood Services” for the process required by the Declaration of Protective Covenants
and Restrictions. On Monday, January 30, 2017, all of the Board of Directors positions for the
RWR Master Association will be transferred to individual homeowners living within the Lake
Ridge Neighborhood. At that time, the new Board of Directors can determine whether or not
they will initiate the process described by Article 6.4 to expand neighborhood services to include
security.

Attachments:
1.) Declaration of Protective Covenants and Restrictions for Renaissance at Washington
Ridge
2.) RWR Master Association 2016 Budget



Renaissance at Washington Ridge Master Association

Annual Budget for 2016

HOMEOWNERS AND LLLP ( 251 UNITS)

Without Community Building

Receipts and Expenditures

Receipts
HOA Dues Collected @ $44.09/mo per unit

$20,634.12

Total Receipts

Expenditures
Bank Fees
Printing and Postage
Business License
Insurance
Legal Expense
Lighting - Roadway and Parking Lot
Miscellaneous
Collection Loss
Lake Ridge Center Insurance
Lake Ridge Center Electricity
Lake Ridge Center Irrigation
Lake Ridge Center Maintenance
Lake Ridge Center Pest Control
Lake Ridge Center Alarm Monitoring
Lake Ridge Center Internet
Lake Ridge Center Reserve

$20,634.12

-$175.00
-$225.00
-$62.00
-$150.00
-$4,000.00
-$3,350.00
-$350.00
-$4,000.00

Total Expenditures

-$12,312.00

Expenditures Over Revenues

$8,322.12

Monthly Expense per Unit

Lawn Care - Lakeridge Homes
Monthly Expense per Unit - Homeowners

Total Monthly Expense per Unit - Homeowners

HOA Utility Expense
Building Utility Expense

$4.09

-$19,200.00
$40.00

$44.09
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DECLARATION OF PROTECTIVE COVENANTS
AND
RESTRICTIONS FOR RENAISSANGE AT WASHINGTON RIDGE

THIS DECLARATION OF FROTECTIVE COVENANTS AND RESTRICTIONS FOR
RENAISSANCE AT WASHINGTON RIDGE Is rade by THE HOUSING AUTHORITY OF THE
CITY OF LAKELAND, FLORIDA, a public body corporate and politie, hereinafter collec:twely
referred ip as “Da\relopar"

PREAMBLE

De{reloper aurrently owng real property located in Polk County, Florida referred to In this
document as {he "Commitied Property”, The Camimitted Propetty i describéed in Exhibit "A”
atidched to and made a part of these Covenaris,

Developer desites to establish an overall master association to: (1) coordinate the single family
homes and rental propetiies: {2) operate, adminisier, meaindain and répair porflons of the
Commitied Propsriy; (3) engage in various activities for the benefit of all residents of the
Commitied Property, and (4) enfores the covenants and restrictions conteingd in these
Covenants. The members of the Agseciation shall be the Ownigrs of the Lots and Renilal

- Tracts. Developer has deemed it desirable for tha efflcient preservation of the velues and

amenities to be established on the Commitied Property fo provide for a method 0 delegate and
assign to the RENAISSANCE AT WASHINGTON RIDGE MASTER ASSOCIATION, INC.,
{"Association"}, certain powers and responsibilities including, without limitation: (1) nertaln
poviers and dufies of operation, adminlstratton, mainienance and repair of portions of the
Cominitted Properly; (2) the enforcement of the covenants and restrictiong conplained harein; (3}
the right to assess the Owners of the Lots and Rental Tracts far the expenses fo be Inoured by
the Assuciation; and (4) the collection and disbursement of the assessments and charges as
set out in these Covenants.

NOW, THEREFORE, Developer herehy deciares that the Commilted Froperty shall be held,
sold, conveyed, leased, morigaged and otherwise deatt with subject fo the easemenis,
covenants, condilions, restrictions, reservations, lishs and charges set forth in these

Covenants, These Covenants are created in the best interests of the Owners and residents of
the Commitied Property and shall run with the Commitied Property and shall be binding upon ail
persons having or acquiring any right, fitle or Interest in the Cornmitied Property and shall inure
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to the benefit of eath and every parson, from ime to time, owning ar holding an interest in the
Gommitted Property . .

ARTICLE 1
PEFINITIONS

1. Deflnlfions. Unless prohibiied by the contexd In which they are used, the following words,
when used in these Covenants, shall be defined as sst out below:

1 1 "Assessment" shall mean the Annual Assessments, Neighborhood Assessments, and

Special Asqessments ag defined in Section 1.16 and Arficle 11 of these Covenarits,

" 1.2 "Association" shall mean the Renalssance at Washington Ridge Master Association, Inc., a

Flarida corporation not-for-profit. Coples of the Artlcles of Incorporation ("Arficies"), Articles of
Ameandment fo the Arficles of Ingorporation (“Articles of Amendment”} and Bylaws ("Bylaws") of
said cnrporaﬁon are aﬁached io these Covenants as Exhibiis "B", "C" and “D" respectivaly,

1.3 "Board" shall mean the Board of Direciors of the Renaissance at Washinglon Ridge Master .
Asancietion, Ing.

1.4 "Comnittad Property” shall mean that praperty which Is subjected to these Covenants upon
recordation of this docurnent and for which a legal desaription is includer in Exhiblt "A" hereta.

1.5 "Common Area” shall mean those arags described in Arficie 2 of these Covenants.
Whenavear the terin Commorn Area s used heraln it shall include the term Exclusive
Neighborhiood Common Area, unless the context indleates otherwise or it is specifically
excluded fraom the s Common Area.

1.6 “Gommon Expanse” shall mean the actual and estimated expenses iheurred, or anficipated
{o be Incumed, by the Association for the gensral beneflt of all Guners, including any
reasonzble resstves, as the Board many find mecassary and appropriate,

1.7 “Commurity Center” shall mean Tradl *B” of the plat of Washingion Park Renaizsance,
which iz reflected on the plat recorded at Flat Book-122; Pages 16 and 17 of th& Public-
Records of Polk Counly, Flurida, The Developer reserves the right; In ite sole and absolute.
discretion without consent or approval from or nofice to the Owners or the Association, to replal
Washington Park Renalssance, and if It does 5o It shall fite an amendment {o these Covenants
redefining the terms herein. This Community Cener is part of the Amended and Restated
Grouind Lease Betwesn The Housing Authority of the Gity of Lakeland, Florida and
Renaigsance st Washington Ridge Lid., LLLP dated December 23, 2002 the memarandum of
which is recorded at Official Records Book 6220, Page 2048, Public Records of Polk County,
Florida.

1.8 "Covenartts” shall mean this instrument, Decdlaration of Proteclive Covenants And
Restrictions For Renaissance At Washincion Ridge, and all amendmenis made to this
instrument,

Fage 2 of 38

Book7086/Page1268 CFN#2006294247 Page 2 of 85




1.9 "Developer” shall mean THE HOUSING AUTHORITY OF THE CITY OF LAKELAND,
FLORIDA and its succossors or assigns s designated in writing by the Developer.

1.10 "Director” shall mean a member of the Board of Directors of the Renaissanca 4t
Washington Ridge Master Association, inc,

1.11 "Exglusive Nelghborhood Common Arga" shall riean a portion of the Conurion Area
prirmarily bensfitiing one Neighborheod as more particularly described in Article 2.

1.12 "Lot" shall mean Lots 1- 40 of Lake Ridge according to the plat thereof as recorded at Plat
Book 122, Pages 14-15 of the Public Records of Polk County, Florida. Lot shall also inciude
Lots 1-15 of Washington Park Retvaissance according to the plat thereof as recorded at Plat -
Boak 122, Pages 16 and 17 of the Public Reoords of Polk Courty, Florida, The Developer
reserves the right, In lis sole and absolule discretion withaut consent or approvel from or notice

" to the Owners or the Association, to repiat Washington Park Rensissance, and F it doss soif

shall file an amendmant to these Covenants redefining the terms herein.

1.13 “Master Tenant’ shall mean Renaissance at Washingion Ridge, Ud., LLLP, the current
ground lease tenant pursuant to the Amended and Restated Ground Lease Betwasn The
Housing Authority of the City of Lakeland, Fiorida and Renalssanice st Washington Ridge Lid,,
LLLF dated December 23, 2002 or any futurs ground lease tenamts subjecl toa substantlally
simillar lease,

.14 "Member" shall mean and refer to Class "A” and Class "B members of the Association g
defined in Sections 4.4. 1 and 4.4.2 of these Covenants,

1.15 "‘Neighborhood” shall mean and refer to those groups of Loty deslgnated as saparate
Nelghlorhoods as identified in Arficle & hersin for the purpose of sharmg Exqlusive
Neighborhood Caommon Area and/or recelving other benefits or services from the Assaciafion
which are not provided to all Lots within the Commitied Property, Due fo the unique nature of
the Rental Tracts as set forth in these Covenanis, the Rental Tracts will reinain as defined
herain and will not be Identified as a separate Neighborhood.

1.16 “Neighborhood Assessments” shall mean assessments levied agalnst the Lots ina

. particuiar Neighborhood {0 fund Neighborhood expenses as deseribed in Seclion 1.17, Article 6

and Article 11.

1.17 *"Neighborhood Expenses” shall mean the actua! or estimated expenses which the
Asgoolation incurs or expects to Incur for the benefit of Owners of Lots within a particular
Neighborhood of Neighborhoods, which may includs 4 reasonable reserve for capital repairs
and replecements and a reasonable administrative charge as may be authorized pursuant to
these Covenants,

1,18 "Owner” shall mean the record owner of legal title fo any Lots, Rental Tracts, Community
Genter and the Parking Arest as definad in these Covenants. Whensver the context so dictates
or reguires (e.g., use and enjoyment rights, receiving of services), "Owner" may also mean the
Owner's family mernbers, guests, invitees, and the tenants of the Owner, their family members
guesls, and invitees.
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1,19 "Parking Area” shall mean Tract “E” of Lake Ridge according 1o the plat thereof as
recorded at Plat Book 122, Pages 14-15 of the Public Records of Polk Gounty, Flatlda, This
Parking Area Is part of the Amanded and Restated Ground Lesse Between The Housing
Authority of the Clty of Lakeland, Florida and Renalissance at Washingion Ridge Lid., LLLP
dated December 23, 2002 the mamorandum of which is recarded at Cfficial Records Book
§220, Page 2048, Public Recards of Polk County, Florida,

.1.20 "Primary Morigages" means Suntrust Bank, its successors and/or assigns, as Mortgages

under that cerfain Leasehold Morigage and Security Agreement recorded In Gifieial Records
Book 05220, Fage 2115, Public Regorde of Paolk Coutity, Flm‘]da, Including all amendments and
medrﬂca’uons therato.

1.21 “Ftenalssance At Washington Ridge” shall mean that real estate development located in
Puik Gounty, Florida, developed by the Developer made subjact to these Govenants as
Committed Property and for which 2 legat dascription Is Included i Exhiblt "A" hereto.

1.22 “Rantal Living Unit" shafl mean and refer to each individual living unit jocated on Tracts "C”
and "D" of Lake Ridge accorditg te the plat thereof as recorded at Plat Book 122, Papes 14-16
of the Public Records of Palk Gounty, Florlda, Rental Living Unit shafl also include aach
individual unit losated on Tracts "A", 'CY, *D", *E7, "&7, “H", "K', “L", “M" of Washingion Park
Renalssance according to the plat thereof s recorded at Plat Book 122, Pages 16 and 17 of
the Public Records of Polk County, Florida. The Devalapser reserves the rght, in its scle and
absolute dissretion witheut consert ar approval from ar notioe to the Qwhers ar the Asseciation,
o replat Washington Park Renalssanze, and If it does so it shall file an amendment te these
Covenants redefining the terms herein, :

1,23 “Rental Tract” shall mean Tracts *C" and "D" of Lake Ridge acsording to the plat thereof as
recorded af Plat Book 122, Pages 14-15 of the Public Records of Folk County, Flonda, Tractle -
SA7 "CE FDT B, MG R, KT UL and *MY of Washingion Park Renaissanes according to the

plat thereof as rseorded at Plat Book 122, Pages 16 and 17 of the Public Records of Polk

County, Floride. The term Rental Tract shall also include the streets and parking areas located
on Tracts *DF, “E* and "H” of Washingion Park Renaissance actording to the plat thereof as
recorded at Plat Book 122, Pages 18 and 17 of the Public Records of Polk County, Florida,

The Devaloper reserves he right, in its sols and absoluis disorstion without sohsent or approval

- from or notloe to the Owners or the Association, to replat Washington Park Renaissance, and if

it Joes sv it shall file an amandment fo these Covehants redefining the terms herain.

124 "Senior Living Center” shall mean Tract *H” of Washington Fark Renalssanes according fo
the plat thereof a5 recorded at Plat Book 122, Pages 16 and 17 of the Public Recards of Palk
Counly, Florida, The Developer reserves the right, in its sole and absolute diserefion without
consent or approval frar or notice to the Owners or the Association, to replat Washington Park
Renaissance, and If it does 5o it shall file an amendment fo these Covenanis redefining the '
terms hereln.

1.25 “Bingle Family Home® shall maan and refer to a sfand alone structure on a Lot, which Is for

sgle-farly use and which is locaisd on Lois 1- 40 of Lake Ridge aceording o the plat thereof
as recorded at Plat Book 122, Pages 14-15 of the Public Records of Polk County, Flarlda, and

Lots 1 through 15 of Washington Park Rehaissance according to the plat thereof as recorded at
Plat Book 122, Pages 16 and 17 of the Public Records of Polk County, Florida, The Developer
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reserves the right, in its sole and absolute discretion without consent or approval from or nofice
to the Owrers or the Assoclation, to replat Washington Park Renalssanes, and 1 it doss so :t

ehall filean amendment o thase Coverants radeflring theterms herein:

1.26 "Tenant” shall mean and refer to any person of persans renting a Single Family Home,
Townhouse, or g Rentat Living Unit.

1.27 "Townhousz™ I Townhouses are consiructed, this term shall maan and refer to a structure
on & Lot, which shares a comimon roof and common wall and appsar as one sfructure albeit
partiioned off for single-family use. Itis anticipated that Townhouses will be constructed within

. Washington Park Renalssance after the racordation of the rapiat of Washington Park

Henaissance

1.28 “Washlngton Park Renaissance“ shall mean the real properly identified on the p!ai
recorded at Plat Book 122 Pages 16 - 17 of the Public Retords of Pok County, Florida, THE
DEVELOPER ANTICIPATES THAT IT WILL REPLAT WASHINGTON PARK REMAISSANCE
AND THAT 8UGH A REPLAT WILL RESULT IN THE MODIFICATION OF SOME OF THE
LOTS, COMMON AREA AND RENTAL TRACTS. :

 ARTIGLE 2
CONMMON AREA

2.1 Common Area, The below destribed Common Area of Renaissance At Washingion Ridge
are nof intended i be owned by the Association. instead, this plan of develapment provides for
tha ownership of most of the same to be retainad by the Developer, with a smaller poriton of the
game to be leased by tha Developer and then assigned to the Assosclation, This plan of
development hien provides Tor the Developer to grant to the Assodiation and all Gwners full
easement and use rights in and to the Common Area as more parfieularly described balow,
Notwithstanding this present scheme, the Developer reserves the right, at any time, and in its
sole discretion, to deed any or all of the below desaribed property to the Association, whic:h
transfar the Agsoclation must accept.

2.1.1 Common Area Qwned By Developer. The following s Common Area owned by
the Developer, sulject to the easemenis rights addressed below:

2444 Tract*F" {Community Park), Tract “I" {Detentlah Atea), Tract™J”™
{Detertion Area), and Tract "N” {Turner Cuurt) aft of which are reflected on the plat of
Washington Park Renaissance as recorded at Plal Book 122, Pages 16 and 17 of the
Public Records of Polk County, Florida, The Developer ragserves the right, in its sola
and absniute discretion without cansent or epproval from or rotice to the Owners or the
Association, to replat Washington Park Renaissance, and if it does so It shall file an
amendment i these Covenants redafining the terms herein, Tracks “F", “I" and "J" ara
aiso part of the Amended and Restated Ground Lease Befwesn The Housing Authority
of the City of Lakeland, Florida and Renaissance at Washingion Ridge Lid,, LLLP daied
December 23, 2002 the memorandum of which I$ fecarded &t Official Records Book
5220, Page 2048, Public Records of Palk County, Florids; and

Page § of 38

Book7086/Page1271 CFN#2006294247 Page 5 of 85




2,1.1.2 Tract "&* {Recreation}, and Tract “B* (Stormwater Detention) all of which
are reflected on the plat of Lake Ridge gs recorded at Plat Book 122, Pages 14-15 of

the -Public Records of Polk Gaunty,-Florida;-and-all-reaand-personal-property-(op— """ ~

interest therein) intended for the commaon vse and enjoyment of alt Owners,

" 2.1.2 Common Arga Leased from the City of Lakeland. Certain real property, together
with all improvernents therson, leased by the Developer fromm the Gy of Lakeland, pursuent ta

that Lease Agreement dated January 7, 2002 (“Lease Agreement”), which lease was assigned

fo the Assoclalion pursuant to that Assignment and Assurmpiion Agreement dated Septembyer
19, 2006 ("Assignmeant and Assumption”) Is deemed a Comimon Arga, The Lease Agreement
Is attached to these Covenants as Exhibit “E” and describes this Comimon Area leased from the
Gity of Lakeland, The Assignment and Assumptlon is zlso attached to these Govenanis as
Exhibit “F", This real property shall only be 2 Common Area during the term of the Lease
Agreement and any renewals thereof.

2.1.3 Excluswe Neldhborhood Gommon Are Cerain portiahs of the Common Arga
may be designated as Exclusive Neighhorhood Common Area by the Board of Directars and
reserved for the primary use and benefit of Owners and ccoupants of one or more than one
Neighborhood. The Board of Direclors, by rasolufion, shall alsa have the r:ght to re-designate
Exclusive Neighborhond Common Area ag Comimon Area.

2.2 Eazements jn Cormmon Area.  The following easement nghts are hiereby granted by the -
Developer to the following persons and entities:

2.2.1. Eszsernent Rights Grented o the Association, The Associztlon shall have a
perpetual sasement for Ingress and egress for fiself and its agents, employees, and llcensses
aver, acrose, and upon the Comman Area. Such easemant shall include an egsernent in favor
of the Association to enter upo ihe Common Args, now or hersafter ¢raatad, 1o use, repair,
maintzin and raplace the same for the purposes for which they are initiatly designed or -
dedicated or for which the Devetoper or the Association hereafter redesignates them or
otherwise defermines them fo be reasonably suited, This easement also grants o the
Association the right to promulgate Rules and Regulations respetting the uss of the Common
Araa, the power to charge reasonable fees for the use of the Comimen Area, and the right and
power 1o enforce all of the provisions of these Covenanis, the Articles, Bylaws and all Rules and
Regulations as they refats fo the use of the Common Area Including but not limited to the right
to suspend use rights as provided for below.

2.2,2 Easement Righls Granted io the Owners & | imitations on Such Rights, Every

. Owmner, Master Tenant, for as long as the Master Tenatt is subject to the Amended and

Restafed Ground Lease sef forlh in Section 5.1 below, as amended fram fims fo fime, his family
members, and fenants shall have a riphl and pampstual nah-exclusive easement of enjovment
and use in and to all the Commoan Arga for the purposes for whish they are crested, and such
sasement shall be appurtenant to and shall pass with tiie fo every Lot and Rental Tract, Such
easements of enjoyment and use shall inciude but nat be lindited to the Ownet's right of ingress

-atd egress over the streeds, roadways and walkways on the Common Area for purposes of

access 1o g Lot or Rental Tract  The above granted easemant rignts shall be subject 1o the
following:
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2221 Bules and Regulations. The right of the Assuciation, by and
L fhrough the Board of Directars, to preruigate and enforce Rules
and Regulations respecting the use of the Cormrnon Area, or ahy
portions thereof.

2222 Fees. The right of the Association fo charge any Lot Owner, his
family members and tenants and the tenants of any Rental Living
Uniis reasonabls fees fot the uge of any Common Area as set by
and through Its Board of Directors from time to time,

2223 Suspension of Rights, The right of the Assoclation to suspend the
" right 1o uge the Common Area by any Lot Ownar, his famlly-

" members, and terants for any peried during which charges, user
fess or any Assessment owed by Lot Owner to the Association or
assessed agalnst that Owner's Lot remaing unpaid, and for any
Infraction by a Lot Owner of these Cavenants, the Articles, the
Bylaws or of the Associatiort’s published Rules and Regutations.
However, such suspenslon shall not absolve the Lot Qwner from
paying any Assessment, or other fess, costs, and expensas and
no suspension may acour without first complying with such notice
and haaring guldelines as are required by Florida faw.
Notwithstanding the ahove; no suspension of Common Ares uss
rights may impair the right of & Lot Owner to have vehicular and
pedeetran ingress 10 and egress from their Lot, Including, but not
limited 1o, the right fo park so long as such rights are exerclsed in
accordance with afl Rutes and Regulations.

2224 The Amended and Resiated Ground |.ease Between The Housing
Autharity of the City of Lakeland, Florida and Renalesarnce at
Washington Ridge Lid., LLLP dated Decermber 23, 2002 the
memerandum of which is recorded af Official Records Book 5220,
Page 2048, Public Records of Polk Gounty, Florida.

2.3 Delegations of Use and Enjoyment in the Commmorn Area. Any Owner may delegaie his
right of enjoyimenit to the Gommnon Area to his family members, and tenants. Such delegation
shall be zubject to such Rules and Regulations as are adopted by the Board of Directors from
tme fo fime.

24 Use of Commuon Ares by the Developer, Developer shall uge the Common Area for the
purposes for which they are created. Notwithstandlng anything to the contrary contained in
these Covenahts atd In recognition of the fact that the Developer wil! have a continuing and
substartial interest in the development and adminlstration of the Common Area, the Developer
hereby reserves for itself and its successars, nominees and assigns, and the Agsoclation
recognizes, agrees to and acknowledges that the Developer and its successors, nominess and
asslgns shall have the right 1o uss the Comimon Area in conjuncior: with 2nd 25 par of fis
program of sale, legsing, construciing and developlng of the Cormmitted Property for as long as
the Devéeloper owns any property within the Gormmitted Property,
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ARTICLE 3

ADDITIONAL EASEMENTS
3.1 Grant of Exsements. The Developer hersby grants the foltowing additional easements:

3.1.1 Right fa Enter Upon the Commited Propetly. An easement far ingress, egress

and astess in favor of the Developer, the Associalion, and all agents, employees, ot other
designees of the Daveloper or the Association {6 enter upon sach Lot or Cormmon Atea for the
purpase of ingpecting any construction, praposed consiruction, or improvements or fuliilling the
tlghts, duties and responsibilities of ownership, adminfstration, maintenance and repair of elther
such Owner or the Assoclaflon, as applicable. An easement for ingress, egress and ascess In -
favor of the Developer, fhe Association, and all agents, employees, or other designees of the .
Developer or the Assoolation to entér upon each Rental Tract, Parking Area, Commutity Center
ar other porflons of the Gommitted Property for the purpose of {Ulfiling the rights, duties and
responsiblliies of ownership, administration, malntenance and repair of githar sush Owneror .. ..
the Assodiation, as applicable. Except as provided in Article 8, nothing contained therein ar
herein shall be infetpreted {0 impose any abligation upor the Assoclztion or the Developer 1o
malntain, repalr, or construst anhy Single Family Home, Townhouss, or other Improvetmernt on a.
Lot, any building or improvement upon the FRental Tracts or Community Center, or any
improvement upon the PerKing Area which an Owner is required to maintaln, construct or
repdir. . :

2.1.2 Dralnage. A nonexclusive easament shall exist in Favor of the Developer, the
Association, and ther employees, or other designees, the Qwness and the Master Tenart, for
as long as the Master Tenant is subject to the Amended and Restated Ground Lease set forth
i Section 5.1 below, as amended from time to tirne, for the use of drainage areas as sst forth
on the Lake Ridge plat recorded at Plat Book 122, Pages 14-15 and the Washington Park
Renaissance plat as recordad at Plat Book 122, Pages, 16-17 all of the Public Records of Polk
County, Flotida and an easement for Ingress, egress, and access to enter any portion of the
Committed Property in order to construct, maintain and/or repalr any dralnage areas and
facliiffes thereon and appurienances thereto, No structure, fandseaping or other matetial shall
be placed or permitied to remain which may change the direction of flow of drainage chennels
it the sasement, or which may obstruct or retard the flow of water through drainage areas or
atherwise interfzre with any easement pravided for in this Section. The Developer ragerves the
right, in itz sole and absolute disoretion without consent or epproval fram or notice to the
Owners or the Association, to replat Washington Park Renaissance, and If it dees so it shall file
an amendment {o these Govenants redefining the dralnage areas.

2.1.3 Utility and Governmental Services Easements. A nenexclusive easement shall
exist in favor of the Developsr, the Association, and theiremployees, or other desighsaes, the
Owners and the Master Tenant, for as long as the Magter Tenant is subjest to the Amandsd
and Restated Ground Lease set forth In Section 5.1 below, as amiended from time to time, for
the installation, service, repair and maintenance of the power, electric transmission, television
cable, light, telephonie, communication, security, gas, water, sewer, garbage, drainage and
other utllites and govermmental servioe Inoluding police and fire protection, and posta! service
including rights of ingress, egress and access for persons and equipment negessary for such
purposss for the benefit of the Developer and the Association and all appropriate wtlity
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compamles, agencies, franchises or governmental agencies. No structure, landsoaping ar ather

. materlal shall be placed of permilited to remain that may damage or interfere with the

instalfation and malntenznce of utllities, govemmental sarvices, or otherwisea interfere with ary
easement providad for in this Section.

3.1.4 Easement for Encroachiments. An easement for encroachiment shall exist in favor
of the Developer, e Association, the Owners, and all persons entitled to use that porticn of the
Committed Property in-the event any portion of the improvemenis lucated on any portion of the
Commitied Property now or hereafier encroaches upon any of the remaining portions of the
Committed Property as & result of minor inaccuracies in suivey, construction or reconstruction
or due b settlernent or movement.

3.1.5 Interference with Owpers' Rights. Except as get forth above, these Easements
shall not unreasanably Interfere with an Cwner's use of hlsIher Lot or Rental Tract and any:
exlstlng mpwvements thereon

.16 lndempification. Ezch party exercising iz rights under this Sectlon 3.1 agrees to
indernnify, defend and hold harmiess the other parties from all losses, costs, damages or
expenses caused by that parly's use of an Easement set forth In this Section,

3.2 Reservalion of Emsements. The Developer retains the right to grant easemenis on, upon,
- over, across, through and under the Committed Properly as desmad 1o be il the bast interests
of amd proper for the Committed Property, so long a5 the Dévelopér owns any property within
the Commiiied Fraperty; provided, that no easement shall Intarfere with the developriient, use
or operatiun of the Rental Trants nor shall it violate the Amended and Restated Ground Lease
aw defined in Sectlon 5.1; dnd further provided that such additional easemeants will not permit
:.:I;e Committed Property e he used or developed in & mannes inconsistent with these
ovenanis,

ARTIGLE 4
ABBOCIATION

4,1 Creation of Association. The Developer has formed the Renaissance at Wagshington Ridge
Master Assaciation, inc, for the purpoge of operating, maintaining, repairing and replacing the
Common Area, the Surface Water Management System Facilifies, as defined in Article 14
below, and enforcing these Covenants as such rights of enforcement are provided herein. The
Asstiation shall also have such dher powsrs and duties as are prescribed in these Covenants
and by It Arficlzs and Bylaws and as granted to a mendatery homeowners association under
Chapters B17 and 720 of the Florida Statutes.

4.2 Power and Authority, ‘The Association shall have the powsr and autherity to enter Into
eohtracts, franchises or seivics agreements on a noh-gxelusive basis o provide necessury
outgide setvices {o the Owners; provided, howaver, the Assaclation shall not enter into such an
agrestnent for the Rental Treets, Parking Area or GCommunity Genter without the written
approval of the Master Tenant. By way of llustration and not as a limitation, the Assoclation
rmay enter into contracts for alarm monitoring, garbage and wasis collection, catle television
and other communicetions, lawn and landseape malnienance and ofher comtnon services. All
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such contracts, franchises or service agreements shall comply with the provisions of Section
720.3085, Fitida Statules, as shended frorm firns to tme. The Association shall not be

“Tequired W aceept the lowest i, THe Assoetivn siall provide for paymertt of ietestand

expense of such services by Asssssment pursuant to Article 11 of these Covenants, or provide
for direct biling to each Qwner,

4.3 Agls of the Assoctsfion. Unless the approval or aclion of the Members, andior a certaln
spacific persontage of the Board, is specifically required in thase Covenants, the Artigles or
Bylaws, all approvals or actions required or penmitted o be given ot teken by the Association
shzl be glven or taken by the Board, without the cansent of the Membars, The Board may so
approve an act through the proper officers of the Association without 4 spacifie resvlution,

-When an approval or action of e Association s permitted to be givan or taken, such action or

approval may be cotidiloned In any miahner the Assoclation deems appropriate, or the
Assaclation may reasonably refuse o talce or give stich action or approval,

In the Assaciatmn

441 Class A, Every person, group of parsone or enfity that is an Owner of a Lot ghall
be a Class A member of e Assosiation, However, any such person, group of
persons, or entlty, who holds stich Interest solely as securlty for the petformance
of an ubligation shall not be a member-and any person, group of persons, or
enfity that holds such an interest In any area designated as Common Area shall
not be a member on acoount theraof.

442 Class B, Every person, grouy of persons oreniity that is an Ownerof 2
Rentzal Tract shall be 2 Clags B mamber of the Association. However, any such
parson, group of persons, or entity, who holds such intersst solely as security for
the performance of an obligation shall not be a member and any person, group
of persons, o entity that holds such an interest In any area designated as
Cernmon Arez shall nol be & member on account thereof,

4.4.3 Mernbership Avpurtenant fo Ownership. Every Owner of a Lot or-Renta! Tract ag
defined herein shall be a member of the Association. Mermbership shall be appurienant fo and
may nol be separated from Ownership of any Lot or Rental Traed, and such membership shall
be ierminated without the necessity of any formal action upon the recording of 2 valid
instruiment terminating or wransferring the vested, present Inferest of the Owner.

444 Voles. Votes shall be oast in such manner and subject to such restictions (not
inconsistent with fhe terms and conditions of this Article) as are sel forth in the Articles and the
Bylaws.

4.5 Board of Directors, The Association shall be governed by the Board which shall be elscied
as provided in the Bylaws.
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ARTIGLE §

RELATIONSHIP BETWEEN DEVELOPER AND
MASTER TENANT AS TO RENTAL TRACTS
AND THE COMMUNITY GENTER

5.1 Assignment of Rights, Dufies and Oblications of Membership, The development scheme
for Renaissance At Washington Ridge provides far the Developer to remain the record owner of
tegal fitle o all Rentel Tracts, Parking Area and the Communlty Genter, therafore, the
Develper will be the “Owner” of all such Tracts, However, the Developer has entered into a
long term ground tease with Renaissance at Washington Ridge, Lid,, LLLP, {"Master Tenant?)
pursuant to the Amended and Restated Ground Lease Betwaen The Housing Authority of the
City of Lakeland, Florida and Renaissance at Washington Ridge 1id., LLLP dated December
23, 2002 the memorandum of which is recorded at Official Records Book 5220, Page 2048,
Public Records of Polk Gounty, Florida, Accordingly, the Developer shall agsign all of the
Cwniership rights, duties and obligations as set forth in these Covenanty, the Articles and the
Bylaws (including bt not fimited to voting rights and the obligation to pay assessments) to the
Master Tenant and such assignment shall be evidenced by a writien document in the form and
substance acceptabls to the Association and shall be meurded in the Public Records of Polk
County, Flarida. Such assignment must be revacabie, but only upan the termination of the
Amended and Restated Ground Leass, as amended from lirne to fime, and shall not refieve the
Deveigper or any suceessor Owner of the Rental Tracls and the Communlty Certer from any
duties and obligations under these Covenants, the Ariicles and the Bylaws should the Master
Tenant fafl fo comply with its dudlss and obligations pursuant to the Assignment, This
assigriment fight shall also apply to any substiiute Master Tenant, so long as the terms and
condilions of the any subsequent Ground Lease are substantially similar to the terms and
conditions containet in the above dessribed ground iease.

6.2 The Community Center. The Community Ceniar shall be &n area and a facility separate

“and digtinct from the Commeon Area. The primary purpose of the Community Center s for the

use and benefit of the Rerdal Tracts, The Developer and its assignees shall not be entified to
any membership benefits or voling rights simply by vitiue of ownership-of-the Gomrurity™
Corter, however, the Daveloper, as Owner of the Rental Tracts, shall b& entitied to membership
and voling rights as elsewhers provided herein.

5.2.1 Mamtenanne The Developer or its assignes shall be responsible for the
operation, maintenance, repair and replagement of the Community Center.

522 Right to Use the Community Center. Neither membership In the Association nor
ownership of 4 Lot shall confer any ownership interest in o right to use the Cormrunity Center,
Each Owniar acknowledges that by acquiring fitle to any Lot, or by acquiring rhembership In the
Aseoniation, that sush Owner does not acquire any vested easement, prescriptive or otherwise
to use the Community Center, The Daveloper shall have the right fo determine from time to
{ime, In its sole discretion and without notice or epproval of any change, how and by whnm the
Community Certer Is o be used,

523 Allaestion of Costs and Use. The Association or its Members may enter Into a
coniractusl agreement or covenant with the Developér or it assignee to share I the costs of
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operating, maintaining and repairing the Somtnunity Genter, and ahtaining the right to use the
Cormmunlty Center.

524 Gcmmunliy Cenler Use by Tenants of Rental Living Linits.  Motwithetanding
anything containmed hersin to the contrary, neither the Developer, tot the Assoclation, nor its

Meimbers shall take any action with respect to the Community Sentet, which would so limit the
use af the Communlty Center by the Tetants of the Rental Living Units as to result ih a vivlation
of (i) the Extended Low-Income Housing Agreemant entered inia by the Master Tenant and
Florida Houslng Finance Corporation; or {ii} the limited patinership agresment of the Master
Temant; or (i) the loan toeutrents which enctimber the M‘aster Tenhatt's Interest i he Rental
Tract,

ARTICLE §
NEIGHBORHOODS

6.1 Nelghborhood Designafion. Each Lot within the Gommitted Praperty shall be located
within & Neighborhood, The Nelghborhonds are |dent|f[ed as follows:

B.1.1 Nelghhnrhnods within Washington Park Renaissance. The Association, through
its Board of Directors, shall have the power to designate neighborhoods within Washmglon
Park Renafssance by filing amendments 1o this Declaration pursuant to Arficle 15 herein.

8.1.2 *The Lake Ridge Neighborhood" shall mear and refer to Lots 1-40 of Lake Ridge
according to the plat thereof as recnrded at Plat Bouk 122, Pages 14~15 of the Fublic Records
¢f Polk County, Forida.

6.2 e[ghburhﬂnd E;genses Establlshad Far Maghbnrﬁmds within Washington FPark
Renaigaance. Al a minimum, the Nelghborhood Expensas for The Neighborhoods within

Washington Park Renaissance shall be as follows:

8.2.1 The maintehance, tepair and replacement of its Exclusive Neighborhood Comman
Area, if any;

8.2.2 The malntenanss, repair and replacemeant of the exterior of Towrhiouses, [fany,
as more Tully sed forth in Becfion 9.3 of these Covenants; and

6.2.3 Basio léwn and landscaping maintenancé of the Lots within Washington Park
Renalssance as more fully set forth in Seofion 9.4 of these Covenants. :

6.3 Nelghborhoot Eggensés Established For The Lake Ridge Meighborhood, At & minimum
the Nefghborhood Expenses for The Lake Ridge Neighborhood shall be as follows:

5.3.1 Basic lawn and kndscaping maintenance of the Lots within The Lake Ridge
MNelghborhood as set forth in Section 9.4 of thess Covenants,

6.4 Weighborhood Services, In addifion to the Neighborhood Expenses pravided for In
Sections 6.2 through €.3, the Quners in any Melghborhood may raguest that the Assoclation
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provide a higher level of service or meintain additional aress ot improvements olher than that
which the Association generally provides to all Neighborhoods and Rental Tracts, or may

T eguEst it Assoation provideTspecial-servicas for the benefit o Qwnersinsuch-
Nelghborhood. Upon the affirmative vote, writton consent, or & combination there, of Owners
of: {i) more than 50% of the Lots within the Nejghborhood, and (i) the consent of tha Board, the
Assoctafion may provide the requested services. The cost of such services, which may indude
& reasonable adminisirafive charge in such amount as the Board desms appropriate (provided,
any such administrative charge shall apply et a uniform rate to all Nelghborhoods recelving the
same service), shall be assessed egainst the benefitted Owners wuthin such Mefghboibiood a5 &
Meighborhood Assessment.

6.5 e-Designation of Nelghbothoods, The Assoclation, through its Board of Directors, may.
re-designate the Nelghborhonods in this Article by combining two (2} or more Neighborhoods o
even gliminating Neighborhoods. The Assotiation may accomplish this re-desighation by filing

an Amendment to this Declaration pursuant to Article 15, hereln.

ARTICLE7
RESTRICTIONS .

7.1 Residentisl Usg. The Lots end Rental Tracts shall be for residential use only, Mo
commercial or business use rmey be carried on any Lot or on any Rental Tragt subject to the
axceptions listed below:

b ,) : 741 The Qwners of the Rental Tracks shall have the right {o use the Rental Tracts in
corjuriction with and as part of its program of leasing its Rental Living Units, This rght shell
Inciude, but not be limited to the right to enter and traneact business, maintain models and
leasing offices, place signs, employ lsasing personnel, anﬂ show the Rental Living Unite within
the Rental Tracts; and

7.1.2  &J Qwners 2nd tenanis may conduet in-Home Business Activities (as defined
hereinafter), provided that such Owner or tenant receives the prior writien approval of the
Association. Such approval may be withheld for any reason, including failure to pay
assessiments, It the Assogiation's sole digaretion. In-Home Business Acfivilies a8 used herein
shall only mean and include business activities conducted sulely within a Single Family Home,
Townhouse, or Rental Living Unit, and which do not cause, create or entail any of the following:

7.1.2.1 increased vehicidar traffic or parking oh the Commitied Property;

7.1.2.2 dlisnts, customers, or patrons visiting ur entering the Sommitied
Praperty,

7.1.2.3 sales aclivity or solicitation within the Comrnitied Praperty;

7.1.2.4 any form of advertising or signage on or within the Commitied Property;

7.1.2.5 delivery of supplies or other flems to any portion of the Commifted

Property; and

7.4.2.6 any other manifestation of such business aclivity which may be

construed a nmsanoe in the sole, unfettered discretion of the Board of

Direztors.
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7.2 Mining or Driling. There shall be no mining, quatrying or drilling for minerats, oil, gas or

oihewise tndertaken within any portion of the Committed Property Excepted frofihe
foregaing shall be activitias of the Developer or the Association in dredding the water areas,
creating land areas from water areas or creating, excavating or maintaining drainage or other
facililies or easaments, the installation of wells or pumps in compliance with applicable
governmental requirernents, or for sprinkler systems for any poriions-of the Commiited
Froperly. Such activitiss of the Developer or the Associalion are subjet to the provisions of
Article 14 herey regarding Surface Water Management System Facllities.

7.3 Clothes Dving Areas. Excapt a5 may be permitted by governmenta! regulation or law, no
portion of the Commitied Properly shall be used as a drying or hanging area for laundry of any
kind when visible from any street, roadways or alleys within the Comimitted Property,

74 Litler, In urder to preserve the beauty of the Commitied Property, no garbage, trash,
refuse or rubbish shall be deposited, dumped or kept upon any part of the Committed Property
except In closed contalners, dumpsters or vther garbage collection facilities deemed suitable by
{he Assaclation. Exeepted from the foregoing shall be &l consfruction debris, rafuse, unsightly
objects and waste upon any portian of the Committed Property owned by the Developer

. ihrowgh the perfod of construction upon the Committed Propetty,

- 7.5 Radio Eguipment. No ham radlos or racie fransmission equipment shall be operated or
permilied to be operated within the Commitied Property without the pnnr written consent of the
Asgsodiation,

7.6 Antsrnas. Owners shall not be permitied 1o erect or cohstruct any antenna and!c:r satellife
tllsh except thase that are speclfically penmitted by Federal or State Law, The Association shall
have the authority to adopt rules and regulations governing the appearance and instaliation of

- the any permitied antennas andfor satellite dish, including but not limited to the specific

placement, location of wirlng, general appearance and calor of the anténna and/or saielliie dish.
The Owners shall be responsible for maintaining the antennas andfor satallite dish in a clean,
neat, and usable condition,

7.7 Subdivision or Partition. Except for a replat by the Daveloper of Washington Park
Renaissance (as the Developer specifically raserves the right hereundear to subdivide or
parlition the Commitied Property without Owner or Association apprmra!} na portian of the
Committed Proparty shall be suibdivided othet than with Developer's prior written eonsent .
1hmughtthe pariod of construction, and thereaffer by the prior written consent of the
Association.

7.8 Casually Destruction to Improvernenis. In the event a 8ingle Family Home, Townhouse,
Rental Living Unit or gther improvement uporn a Lol, Rental Tract, Parking Area, Comimenity
Certer or Common Area is damaged or destroyed by casualty, hazard or other loss, then,
within a reasenzble pericd of time after such incldant, the Ownen theraof shall either commence
te rebulld or repair the damaged Single Family Home, Townhouse, Rental Living Unit or
improvement upon the Lot, Rental Tract, Parking Area, Community Genter or Comimoh Area -
and diligently continue such rebuilding or repairing activifies to complation. As {0 any
reconstruction, it shall only be replaced with g Single Fambly Horne, Townhouse, bullding, or
Rental Living Uni{ or improvements of a similar size and type as thase desiroyed unless the
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pricr writien approval of the Ar;:hiteotural Review Board, as set forth in Article 10, |s obtained.

= T insurance Rates. . Nothing shall bie dohie ﬁj G ket oy Aty portioh of the Cdifiiviittad ™

Property which shiall increase the insurance rates of the Assosiation without the written consent
of the Assotlation. :

7.10 Petls, Livestock gnd Poultry. No animals, livastock or poultry of any kind shall be raised,
brad or kept on the Lots or Rental Tracts other than household pets provided they are not kept,
brad of maintained for any commercial purpose, and provided that they do not become a
nuisance or annoyance to any other Owner. No pet shall be allowed {0 roam outside & Single
Farnily Home, Townhouse or Rental Living Unit except on & leash or within & fenued-in area. No
household pets shall he permitted o place or have excretions on the Common Area, exeept in
areas designated by the Associailon, and the Owners of said pets shall be responsible fo clean
up any excretions. For purposes hereof, "household pets” shall mean dogs, cals, domestic
hirds and fish, Pais shall also be subjecl to #pplicable Rules and Regulations of the
Association, as well as local governmental ragu[atons and their Owners shiall be held
acoountable for thelr actions.

7.11 No Slgns. Exceptas ;jrovlded in Bection ?’.1‘a_buve. na signs, advertising or nofice of any

type shall he permitied on the Lots or Rental Tracts unless required by law or specdifically
penmtted by the prior written consent of the Develaper or the Assoclation.

7.2 g[b_age Containers, O and Gas Tanks, Air Cundmoners, Pool Eauipment. All garbege
. and trash containers, ofl tanks, boitied gas fanks, and swmmmg poal equipmeni rmust be

undergrouind or placed In walled-in areas, landscapead areas, orin a garage so that they are not
vigible from the streels, roadways or alleys within the Comrnitted F‘roperty Adequate
landscaping shall be Installed and ma%nlamed by the Owner.

7.13 Povls. Pogls are permitted within the Committed Property. including abov’e ground paols,
provided such pools are approved by the Architestural Review Board as provided in Arllale 10,
Inflatable paols, childran's pools or any other above dround pool, which is not a permanent
structure, must be movad or removard by the Owners in order o faclitate maintenznce of the
vard and landscaping by the Associatioh. If the Owher fails to move o remove such podls
within twenty-four (24) hours of reesipt of notice fo do 86 by the Association, the Associalion
may move pr remiave the pool at the Owner's expense. The determination as to whethet an
above ground pool is a permanent structure shall be mage solely by the Assqmatian, whose
deoision shall be flhal, :

7.14 Wall and Windew Air Conditioning Units. Wall and window air conditioning units shall not
. be permitied withln the Committed Praperty, except with the prior writien consent of the
Architectural Review Board.

7.15 Solar Collectors, The Association shall have the rght &0 regulate solar collectors within

" the Committed Properly to the-exient permitted by Chapter 163.04, Florida Stefutes, as
smended from fime to time. By way of sxample, Owners must obtain the prior written spproval
of the Architectural Review Board as io the specific loeation whers soler coffetiors may be
instafied on the roof. The Architectural Review Board may designale any location within an
ariantation to the south or within 45 degress east or west of due south, provided that such
location does not impair the effective operation of the solar collectors.
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7.16 Vehicles and Recreafional Enuipment. No commercial vehicle, mabile home, motor -

.. home, house trailer or camper, boat, boat trailer or oiher recreational vehicle or equipment, .
horse trailes oF tha fike shall e peffiitied 16 b8 panked 6r'to’ be stored atany place onthe
Cotnmitied Property unless they are parked within 2 garage, or uniess the Developer or
Association has specifically designalad certain spaces for some or all of the above, This
prohibition on parking shall not apply to femporary parking of commersial vehitles used for
pick~up and delivery nor to any vehicles of the Developer. Further, this prehibition on parking
does not apply to use of commercial vehiclas by the Master Tenant andior Owner of the Rental

Tracts. The Assuciation shall have the authority 1o promulgate Rules and Regulations defining -

any of the ferms herein.

7.17 Repairs, Ne malhienance or repairs shall be parfarmed on any vehinles upon any pﬂrthlrl '

of the Committed Property excapt in an amergency situation. Netwithstanding the foregaing, all
repairs to disabled vehicles within the Committed Property must be completed within two (2)
hours from its immobilization or the vehide must be removed. The Association shall be allowed
to meintain and store its mainteniance vehicleson specific areas of the Committed Property as
neqassary for the oparation end maintenance of the Commltted F‘roperly

7.18 Prohibited Structures. No structure of & temporary character Intluding by way of
llustration but not limitation, tealer, ent, shack, shed, bam, tree house or out building shall be
parked or erecled or the Lots or Rentsl Tracts at any ime without the express written
pemmisslon of the Architestural Review Board, This provision shall not apply o any teraporary
structures, which were parled or erected as the time of the recording these Coverants,

719 MNulspnces. No obnoxious, unpleasant, unsighlly or offensive gctlvity shall be caried en
the Comimitted Property, nor may anything be done on the Committed Property, which can be
reasonably construed {o constitute & nuisance, public or private in natare, including by way of
iliustration and not limitation, excessive deliveries, and vehicles causing congestion or roadway
blockage within the Commitied Property. Any guestions with regard to the Interpretation of this
Seetian shall be decided by the Association whose decision shall be final,

7.20 Compliance with Dosuments. Each Owner and his family members, guests, imvitess, and
tenants and thelr family members, guests, and inviiees shall be bound by and abide by these
Covenants, The conduct of the foregoing parties shall be considered to be the conduct of the

Owhar responsible for, or connected In any manner with, such individual's presence within the

Committed Property. Such Owner shail be fiable fo the Association for the cost of any
malnienance, repair of replacement of any real or persunal property renderad niscessary by his
act, neglest or carelessness, or by that of any other of the foregoing parties (but only to the
extent that such expense is not met by the proceeds of Insursnice carried by the Assodiation)
which shall be paid for by the Owner as an individual expense Assessment. Fallure of an
Qumer to notify any person of the existence of the covenants, conditiens, restrictions, and other
provisions of these Covenants shali not In any way act to limit or divest the right io enforce
these provisions against the Owner ar such other persan,
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ARTICLE 8
" PARTY WALLS AND OTHER SHARED STRUCTURES

8.1  Pardy Walls - Easements - Alierations. Itis anficipated that Washington Park
Rensissarcs will be replatted, should this occur certsin Lots may ke improved with
Townhouses, Any walls (Whether structural or non-structural) shared by any adjoining Owners
of such Townhouses aré herghy declared o be party walls and are referred to as such
hereafier. Any Owners of any Townhouses shall have a hon-exclusive |oint right and easement
in any party wall which is shared by said Qwniers, No Owner sharing & parly wall shali have a
tight {o alier or modify the party wall without the appreval of thie adjeining Owner unless such
slteration or modification s deemed necessary by any applleable govemmental entity or is
necessary 1o presetve the integrity of any improvement,”

8.1.1 Parly Walls - Repair - Replacement. In the event it becomes necessary
or desirable fo repair or to replace the whole or any part of any . party wail, the éxpense of the
repair or the replacement shall be born equally by the Ownerg sharing the party wall, unless the
repelr or the replacement is dus to the negliigence or Intentional act of one of the Cwners or his
it her family members, guests, invitees, tenants, agents, or empioyess, in which event the ‘
repair or the replacemernt shall be the expense of that Owner. Any suich repair or replacement.
shal be-on the same Incation and of the same size as the atiginal parly wall or porfion thereof
and of the same or simllar matarial and he same quality as that used in the original party wall .
wrportien thergof and shall be rapaired or replaced In acctrdance with applicable building
cocles.

B.2  Parly Struchires - Alterations. Any roofs, driveways or strucluras which are shiared by
the adjoining Owners of Townhouses, if any, are declared in e Party Structures, Any Owners
of any Townhouses shall have a non-exclusive joint right and easement in sald Party Structures
which are shared by sald Owners. No Owner sharing a Parly Struciure shall have a right to
alter or madify the Party Structure without the approval of the adjoining Owner and the
Association unless such allerstion or modification ls deered necessary by any applicabls
goverrrnental entity.

8.21 Pany Structures ~ Repair - Replacement. Except for mairtenance, repair
and replacement provided by the Assuciation as provided In Section 8.3 helow, the expense of
sald maintenance, repair or replacement of any Party Structure shall be born equally by the
Oumers sharing the Parly Structure, uniess the repalr or the replacement is-due to the
negiigence of intentional act of one of the Ownear ¢ his/her family member, guest, inviles,
tenatit, agent or emplnyee in which event the repatr or the replacement shall ba the expsnse of
thal Owner, Any such repalr or teplacement shall bi: on the same location and of the same size
ag the original Pasty Structure or portion thereof and of the same or similar malerial and the
same gualily as that used in the original Party Structure or portion thereof and shall be repaired
or repiacet in accordance with applicable building cades.

8.3  Euerior Alteration / Modffleation, There shall be no alteration or modification o the
exterior of a Townhouse, if any, inaluding but not limited to painfing, adding awnings, or
sereening in areas, withoult prior written consent of the Archiectural Review Board,
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84  Reconstrustion or Repair affer Casually to Townhouses, Should any Townhouses be
constructed then In the event of damage or destruction to any purtion of a Townhouse, the
same shall bé repaired or resiored with all due diligencg By the Owiier, The Townholse shall
e repalred or restored in & roanner which will substantlally rastors it to its appearance and
conditlon immediately prior to the casualty and trust be approved by the Architectural Review
Board ae set forth in Article 10 hersin, Such repair or réstoration must be undertaken within sl
(6} rnonths after the darnage ocours, and shall he complated within twalve (12) months after the
damage occurs, Unless prevented by causss beyond the control of the Ownigr{s). Shauld any
Qwner negiect or fell fo repalr or restore the Townhouse, then the Association, after approval
by & two-thirds voie of its Board of Directors, may restora or repair the Townhouse, af such
Owner's expense, and 28sess the cost thereof 25 a Speclal Assassmant against such Cwner,
which agsessment shall be supported by & lien on the affected Lot. In the event that any party
wall s damaged or destroyed, It shall be répaired or restored in agcordance with this Ardicle,

8.5 Right 1 Contribution Rilhg With Land. The right of any Owner to eontribution from any

‘other Owner under this Section shall be appurtenant fo the fahd and shall pass o such Owner's. . .

guceessons-intitle,
ARTICLES
MAINTENARCGE

9.1 Maintenanee of Commar Area. Upon the recording of these Govengnts, the Association
shall be responsibls for operating, maintaining, repairing and replacing the Gommon Area,
including afl buildings and Improvements thereon, and all easemernits upon the Common Area,
except for those improvemnents for which a publie auhority or ufility sompany is respansible,

9.2 Maintenance of Rentel Tracts, Gommunity Center and the; Parking Area. The Owner or its

agsignee of the Rental Tracts, Community Cenfer and the Parking Arez shall be responsible for
the operation, maintenance, repair and replacement of the Renial Tracts, Community Center,
and Parking Area, including all bulidings, improvements, strests and parking areas lovated
{thayeon,

PLEASE NOTE: THE SURVEYOR'S NOTEE, FOUND ON THE FIRST PAGE OF THE PLAT
OF LAKE RIDGE RECORDED AT PLAT BOOK 122, PAGES 14-15, PROVIDE THAT
“MAINTENANGE OF ALL TRACTS "A" THROUGH “E", INCLUSBIVE, 1S TO BE THE
RESPONSIBILITY OF THE RENAISBANCE AT WASHINGTON RIDGE MASTER
ABBOGIATICN; INC”, FURTHER, THE SURVEYOR'S NOTES, FOUND ON THE SECOND
PAGE OF THE PLAT OF WASHINGTON PARK RENAISSANCE RECORDED AT PLAT BOOK
122, PAGES 16-17, PROVIDE THAT “MAINTENANGE OF ALL TRACTS *A" THROUGH “N",
INGLUSIVE, 1S TO BE THE RESPONSIBILITY OF THE REMAISSANCE AT WASHINGTON
RIDGE MASTER ASSOCIATION, INC", NOTWITHSTANDING THESE STATEMENTS, IT IS
THE INTENT OF THE DEVELOPER THAT THE OWNER CF ALL RENTAL TRACTS, THE
COMMUNITY CENTER, AND OF THE PARKING AREA BE RESPONSIBLE FOR SLICH
MAINTENANCE AS PROVIDED FOR ABOVE. ACCORDINGLY, THE ABOVE NOTES ARE
HERERY SUPERSEDED AND RESGINDED AND THE MAINTENANGCE OBLIGATIONS FOR
ALL RENTAL TRACTS, THE COMMUNITY CENTER, AND THE PARKING AREA SHALL BE
AS PROVIDED FOR ABOVE,
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0.3 Assosiation Maintenance, Repair and Replacement of Townhouses. It Is anticipatad that |
Washinigton Park Renaissance will b repiatted and that Tawnhouses will be constructed,

shouid this oceur the Assoclafion shall provide for the mzintenance, repair and replacement of -
the Townhouse roafes and the exterior of the Townhouses, including the painting of the exterior -
of $he Townhouses {hrough the vae of Neighborhiood Assessments or Neighborhood Special
Assessments as set forth in Sections 11.4.1 and 11.4.2, herals. . However, If tha repair or the
replacement is due o the negligence or infentional act of an Qwnet, his/her family members,

" guests; invilees, fenants, agents or employees then the repair or the replacement shall be the -
expense of that Qwner. This maintenance, repair, replacement, and painting will be dane on
each Townhouse a3 needed and as determined It the sole discretion of the Association.

9.4 Yard and { andscaping Maintenance. The Asgnciation shall maintain the basle lawn and
landscaping on all Lots, including watering, mowing, edging, fertlizihg and pest control throtigh-
the use of Meighborhood Assessments or Meighborhicod Special Assessments s set forth in
Sectiohs 11.4.1 and 11.4.2, herein, In addition, the Assocation shall be responsible for
trimming trees and shrubs, Any additions and replacements to the lawns or landenaping by the
Owner, including but not imited to flower beds and garden areas shall be the exclushe
respunsmlmy of the Cwner. The Assoclation shall not be res;:mnslble for ramoval or
replacement of any trees, plants, and/or shrube,

9.5 Maintenance by Owners of Lots. Except for maintanance to the Lot provided by the -
Association as set forth in this Article, the Owners of the Lots shall maintaln thelr Lot and all
improvements and all easemants on thelr Lots, specrﬁcally including but not lirnited to remuvmg
and replacing dead h'ees and removmg and replacing dead plants.

8.6 General Maintenance of the Commitied Propsity. In arder to maintain the standards of the
Gommitted Propetty, no refuse or unsightly objects shall be allowed to be placed or pemilisd to
remain anywhere thereon, Al improvements shall be maintained in their original condition as
approved by the Architectural Review Board. Except for maintenance provided by the
Association, Owners shall keep &l lewns, landscaping and sprinkler systems in a good, dean,
reat and atirective condition, free from weeds and frash. Upon failure of the Dwner o maintaln
any porlion of the Committed Property as aforesald to the satisfaction of the Association and
upon the fallure to miake such Improvement of corractions as may be necessary after having
been given wiitien notice by the Assodiation, (which written notlce does hot have 1o be given in
the case of emergangy, in which event, the Association may without any prior notice dirscily -
remedy fe problem), the Assoclafion may enter upon that portion of the Committed Property -
and make such improvements or corrections as may be necessary, the cost of which shall be
paid by the Owner, § sush payment fs not made within fifteen (15) days after requested to'da
50 by the Associatlon, then the payment requested shall be 5 lisn in aceordance with the
provigions of Article 11 of these Covenanis, The Association may hring an action at law or in
equity to enforpe the pravisions of this Section. Such entry by the Association or its agents

-shall not be a trespass, and by acceptance of a deed for a4 Lot, & Renial Tract, Cormmunity
Center or Parkmg Area orby the exscution of thees Guvenants the Owner has axpressly given
the Assnociaiion the continuing permission to make such an entry,
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ARTICLE 10
ARGHITECTURAL REVIEW

10,1 Intent, [tis the intent of this Article to provide a mechanism by which the Asgociation may .
take reasonable steps to maintain the aesthetic integrity and consistency of the Committed
Froperty in the condition and appearance in which same ig inifially developed and gonstrucied
but, at the same time, fagilitating the orderly development of the Gommilted Property ina -
marnner consistent with the plans, policies and intent'of the Davaloper,

10.2" Avchiteciural Review Board. The Board of Directors of the Association shall appointthe |
Architestural Review Board, the purpose of which I8 to cary out the intent of this Arlicle, The
Architectural Review Board shall consist of not less than three (3) and no more than seven (7)
members, each of whorn shall serve at the pleasure of the Board of Directors, In the event that
the Board of Directors of the Association shall fail to appoint an Architectural Review Board or
shall affirmatively elsct not fo do 5o and Instead elact to perform such rols, then the Board of . . -
Directors itself shall perform the functions of the Architectural Review Board hereunder.

10,24 Rules and Regulations, The Avchitectural Review Board shafll bave the power to
prormuigate such Rules and Regulations as it deems necessary to sarry out the provisions and
intenil of thig Article; provided, however, that no such Rule ar Regulation shall be effestive
unless and untll same is approved by the Board of Directors of the Association, -

10.2.2 Autharlty of the Architectural Review Baard. A majority of the Architectural
Review Board may take any actlon the Architeciural Review Board is empowered to 1ake, may

" designate a representative fo act for the Architectural Review Board and may employ pareonmed

end consultants fo act for it In the svent of death, disability or realgnation of any member of the
Architectural Review Board, the Board of Directors shali heve full authority to designate a
stiggessor, The members of the Archiiectural Review Board shall nol ba entitled to any

‘compensation for services performerd pursuant fo this Covenant, unless engaged by the

Assaclation In a professional capaclty, The Architecturat Review Board shall act to apprave or
disepprove complefed applications submitted to it within thirty (30) days afier recaipt of the
completed application, including alt further documentation required by the Architectural Review
Board. No reguest for approval shall be valld or require any action uniess and untli all
Assessments on the applicable Lot, including but net limlted to, any interest and late charges
thereon, have'been paid in full. if the request for approval is for a Rental Living Unit or a
bullding jocated on a Rental Tract, no request for approval shiall be valid or require any action
uniess and until all Assessments, including interest and late charges, have been paid in full on
all Renial Living Units within the Renta) Tract.

10.3 Reguired Approval, No buiiding or other structure or improvement of any nature
{including, but not limited to, pools, gcreen enclosures, patios or patio extensions, fences, walls,
hedges, exterior paint or finish, awnings, shutters, hurdeans protection, baskethall hoops, swing
sels or play apparatus, birdhouses, other pet houses, swales, asphaliing, sidewalk/driveway
surfacas or freatments or other improvements or changes of any kind, even If net permanemly
affixed to the tand or to other improvements) shall be erected, placed or altered on any Lot,
Renial Tract, Communily Center or Parking Area until the cc-nstruuhon plans and speciications,
and a plan showing the location of the strusture and landscaping ar of the materials as may be
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required by the Architectural Review Board have been approved, if at all, In writing by the _
Architectural Review Board and all necessary govemmental perivits are obtalned. Conversions
of garages fo living space or vthet Uses are hereby made sublect to this Article as well. Each
Improvement of any naturs shall be erected, Placed or altered upon the Lot, Rental Tract,
Community Genter or ihe Parking Area only in actordance with the plans and speaifications

and plot plan so approved and applicable governmental permits and requirements. Refusal to
approve plans, specifications and incation plans, or any of them, iy be based onany : i
grounds, including purely aesthetic ones, which in the sole ahd uncontrolled discration of the '

Architectural Feview Board are deemed sufficiant. Any change in the exterior appearance of

ahy Single Family Home, Townhouse, building, wall, ferce or other structure or improvements

shall be deered an alteration reguiring approval. Further, any material shange in the

appearance of landscaping on a Lot, shall be deemed an alteration requlring approval of the

Architectural Review Board.

10.3.1 Verying Stendards. In llght of the fact that ihe lmprovements or building types
and sfyles differ between the Lots, the Rental Tracts, Communlty Center and Parking Area, in
approving or disapproving requesis submiited fo it hereunder, the Architeciural Review Board
may vary its standards betwaen the Lots, the Rental Tracts, Commurity Center and the Parking
Asea to reflect such differing characteristics. For example, the fact that the Architectural

- Review Board may approve of disapprove a request peraining o a Rental Tract, Community
Genter or Parking Area shall oot serve as precedent for & sirmilar reguest from an Ownerof a
Lot ant vice versa. - _

10.3.2 Assessments for Violatlons, In the event that any new improvement or
landscaping is added to & Lot, Rertal Tract, Commumity Center or the Parking Ares araty
existing Improvement on a Lot, Rental Tract, Community Center or the Parking Ares is altered,
inn vivlation of this Secton, the Association shiall have the right (and an easement and license)
to enter upon the appligable Lo, Rental Tract, Community Center or the Parking Area and
remove or olherwise remedy the appiicable viclation afigr giving the Owner st least ien (10)
days’ prior written notlee of, and opportunity to cure, the violation in question. The costs of such
remadial work plus & surcharge of $25.00 or thirty-flve percent (35%) of the aforesald costs,
whithever is graater, shall be g Special Assessment, as set forth in Sachion 11.3 hereln, against
the Lot or Rentzt Tract, which Assessment shall be payable upon demand and secured by the
llen for Aszessments provided for in these Covenants,

10,3.3 No Warranly, The approval of any probosed impravemenis or slterations by the
Architactural Review Board shall not constitule & warranty &8 to the same, and neither the
Assuciation nor any member o representative of the Archlifectural Review Board or the Board
of Directors shall be liable for, the safely, soundnéess, workmanship, materials or usefulness for
any purpose of any such improvement or alteration nar as to its compliance with governmental
or industry codes or standards. By submiifing a request for the approval of any improvement or

. alterafion, the requesting Owner shall be deemed to have automatically agreed to hold
harmigss and indemnify the aforesaid members and representatives, and the Associatlon
generally, from and for any loss, claim or demages connected with the aforesald aspects of the
Improverments or alieratlons.

10.4 New Construgtion. Notwithstanding anything in his Article or these Covenants to the
suntrary, the initial construetion of any bulldings on the Rental Tragts, a Single Famlly Home,
Townhouse, or other improvements within the Commitled Property shall not be subject to
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review and approval by the Architectural Review Board or otherwiee fall under the jurisdiction of
this Artlele as long as, but only for so long as, same is approved pursuant to deed restrictions or

" other similar raguirements imposed by the Developer in its owh name and vight, Accordingly, it

'Is contemplated thet the Developer will Impose such restrietions snd that same shall be

" applicable uniil a certifivate of occupancy Tor the applicable Lot, Community Center or Rental

Tract Is issued ot same is conveyed to and/or ocoupied by an Owner or tenant, at which point
the Developer Imposed restriotions shall 1o longar apply and, instesd, such Lot ar Rental Tract
shall automatically become sublest 1 provisions of this Arficle.
| ARTICLE 11
ASBE&SMENTSIENFORCEMENT

11.1 Resgons;bﬂity Except as provided elaewhere herein, the Devetoper heraby covenants

- and agrees, and sach Owner of any (ot or Rental Track by the execution of these Covenants or

by accaptance of a deed, whethér ar.not [t shall be g0 expressed In such deed, or ofhet
cenveyance, shafl be deemed 1o covenant and agree, 10 pay to the Assatiafion the
Assessments as prowded far below. ,

- 1.2 Agnugl Asgessmenfs

11.2.1 Budget. The Board shall apprn'ue annual budgets and levy assessments In
advance for each calendar year, Each budget shall project and estimate the Common
Expenses for the following: operating, maintaining, and repaiing the Common Area {excluding

~ tha Exelusive Neighborhood Commaon Area which is provided for in Section 11.4 herein); the

utiliies expenses of the Assasiation; replacement resstves and operating resenes for the
Common Arez {gxcluding the Exclusive Nelghborhood Commeon Atga); payment of ad valorem
taves, if any; insurance for the Common Area (excluding the Exclusive Neighberhood Comimon
Area) insurance for the officers, dirsciors, employees, agents of the Association; expanses o
provide for the health, welfare emd agsthelios of the Mambers, their families, guests and
tenanis; and such other expenses and reserves which the Board I lis discretion determines it
will read o efficlently and properly discharge all of its dufies and obligations set forth in these
Covenants, the Arficles and Bylaws. The fotal of all such iteme shall be the amount to be levied
for the ensuing year as Assessments for the Association (hereinafter referred to as the
“Esfimated Income Amount”). The total amount of such Estimated Income Amount shall then
be divided on an syual basls by the total number of Lots and Rental Living Unils which are
subject in these Covenants, which resulting amnunt shall be referred {0 ag the "Per Unit
Assessment’.

11.,2.2 Payment of Assessmienta, The Owners shall pay the Assessments as follows:

11.2.2.1 Each Ownegrof a Lot shall pay as the Annual Assessment an amount
gdjuat to one Per Unit Assessmant for each Lot it pwns,

11.,2.2.2 Eath Owner of a Rental Tract shiall pay as the Annual Assessment an

amount equal to one Per Unit Assessment for eack Rental Living Unit within the Renial Tract.
The Association shall have a lien on the Rental Tract as a whole for any unpaid Assessments.
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11.2.3 Notificafion of Annual Asssssmerds. After adoption of the budget, the Board
shall assess and levy such Annual Assessment by nofifying each Owner at least thirly (30) days
prior o the payment of the first Instaliment thereol. On o before the date the Annusl
Assessment is due, sach Owner shall be raquired to and shall pay to the Association the

-Annual Assessment. The Board shell have the right to make payments due.in equal periodic

payments (i.e., monthly, quarierly) as provided In the notice from the Association. If the Beard
fails for any rasson to determing the budget Tor any year, then until such time as a bucget is
determined, the budget in effect for the immediately preceding year shall continue for the ,
curretit yaar and periodle payments shall automatizally continue to he due and payable in the
same amount and frequency, unless andfer until: (1) a notice specifically provides that the
periodic payments will terminate upon the ocourrence of a specified svant or the payment of @
specified amount; or {2) the Assactation notifles the Owner in writing of a change in the amount
and/or frequency of the periodic payments.

11.2.4 Additiona Assessments. Fallure of the Board to include any ftern in the annual
budget shall not preclude the Board from levymg an addiional Assessment In any fiscal year for
whieh the budget has been projected.

11.3 Speuial Assessmettts for Non-Neighborhood Expenses, The Board of the Association
ritay levy Assessiments other than Annua! Assessments {referred to hereih as "Speclal
Assessinents”) at any fime to exercise its responsihilities as provided in these Covenarits for
the foliowing purposes: to defray in whale or in part, the cost of any construction,
reconstruction, repair of replacement of the Common Area (excluding the Exclusive
Nelghborhoatd Commen Arsa), including fixtures and personal property related thereto; to repay
& loan; and to pay for any other Assoclation expenses deterrmined by the Board 1o be payable
by the Asenciation, The total amount of each such Special Assessment shall be divided on an
equal basis by the total number of Lots and Rental Living Units which are subject to these
Covenants, which resulting amount shell be referred to as the "Per Unit Special Assessment”,
Each QOwner of a Lot shall pay as & Special Assessment an amount equal fo one Par Unit
Speclal Assessment far each Lot it owns, and esch Owner of a Rental Tract shall pay as a
Special Assessment an amount equal o one Fer Unif Spacial Assassment for each Rental
Living Unil within the Rental Tract. The Assotiation shall have a lien on the Rental Tractas a
whole for any unpaid Assessments. The Special Assessments shall be gollecied as provided in

his Article 11, A Special Assessment may also be levied by the Assoclation against aLotor -

Rental Traet for any visiation of thesa Covenants In which the Association would seek to
tecover axpendiivres made fo comrect such vivlation,

11.4 Budgeting and Allogating Meighbothood Expenses, Atleast 30 days hefore

the beglnning of each fiscal year, the Board shali prepare a separate budget coveririg the
estimated Nelghborhowd Expenses for each Nelghborhood on whose behalf Neighborhond
Expenses are expected to be incurred during the coring year, Each such budget shall inchude
any costs for the following: the operation, malntenance, repair and raplacement of the Exclusive
Neighkiorhood Common Area within the Neighborhood, any costs for exderior maintenance as
set forth in Sectlon 9.3, 2ny costs for maintzining the landscaping on the Lobs, any costs for -
additional services o a higher level of services which the Board of Directors and the Owners in
such Nelghborhood have approved pursuant ic Section 6.4, ard any contribution o be made o
a reserve fund for maintenance repair and replace of the Exclusive Neighborhood Common
Area and exterior maintenance, The budget shall alse reflect the sources and estimated
amounts of funds to cover such expenses, which may include any surplus to be applied from
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prior years, any income expecied from sources other than assessments, and the amount
required 10 be generated through the levy of Neighborhood Assessments and Neightorhood
Speclal Assessments
11.4,1 Meighborhood Assessment. The Assooiation is heteby authotized to levy
“Nelghborhood Assessments against all Lots within the Neighborhood by taking the total
Neighboriiond Expenses and dividing it on an equal basls by the number of Lots within the
Neighborhood.

11.4.2 Neighborhood Special Assesement, Tha Board of the Agsoclation may levy
Aszessments other than Neighborhood Assessments {referred to herelh as "Special
Meighborhood Assessmentis™) at any time o exercise its responsibilities as provided in these
Covenants Tor the following purposes: to defray in whole or in part, the cost of any
construction, recotistrction, repair or replacement of the Exclusive Neighborhoud Commasn
Arga), Including fixtures and personal property reiated therelo; to defray in whole or in part, the
cost of repalr or replacement for the portions of any Lots within the Neighborhood for which it 1s
respansible; to repay a loan; and to pay for any other Neighborhood Expenses determined by
the Board {o he peyable by the Association, This Special Assessment may also only be lsvied
against the Owners within a Neighborhood and shall be divided as provided in Section 11.4.1.

11.4.3 Mofification of Nelahborhood Assessment. The Board shall cause & copy of the

Melghborhood budget and notice of the amount of the Neighborhood Assessment for the _
coming year o be delivered to each Owner in fhe Neighborhood at least thirty (30) days prior to
the beginning of the fiscal year. \f the Board fails for any reason to determine the budget for

any year, then unfit such ime as 2 budget is determined, the budget In effect for the

immediately preceding year shall confinue for the current year. The Board may revise the
budget for any Neighbiorhood and the amount of any Nelghborhood Asgessment from time to
time during the year.

11.5 Monetary Defaults and C‘gﬂecﬁon of Assessmenis,

11.5.1 \nterest and Penally Fees. [f any Owner Is in default in the payment of any
Asgassment for more than ten (10) days after same (s due, or in the payment of any other
monles owed 10 the Assoclation for a period of more than fen {10) days after writtén demand by
the Assoclation, the Assosiation may charge such Owner interest and/or penatty foss at the
highest rate parmitted by law, on the ameunt owed o the Association,

11.6.2 Accelerafion of Assessments. In addition, If any Owner is in defayitin the
payrnent of any Assessiment or any other monies owed fo the Association for more then ten
(10) days after written demand by the Association, the Associatlon shall have the right to
accelerate and require such defaulting Owner fo pay to the Association Annual and
Nelghborhood Assessments for the nexd twelve (12} month period, based upon the then
exisling amount and frequency of Annual and Neighborhood Assessments. In the event of
such accsleration, the defaulling Owner shall contitnue o be liabls for any Increasss in the
Arinya Assessments and Neighborhood Assessmerits, and shall eontinue {6 liable far al
Bpecial Assessments, andior all other Assessimients and monies payable to the Assaciatlon,

141.5.3 Lien for Assessment and Monles Owed to Associgtion. The Assuciation shall
have a lient on all Lots and sach Rental Tract owned by any Owner for any unpaid Assessments

Page 24 of 38

Book7086/Page1290 CFN#2006294247 Page 24 of 85




{including any Assessments which are accelerated pursitant to these Covenants) or other
monles, including by way of ilustration but not imitation, reasonable attorneys’ fees for any
wark done prior to filing a law guit, owed to the Agsociation by such Owner, and for interest,
reasonable aftorneys’ fees antd costs actually incurred by the Assooiation incident to the
collecfion of the Assessments and other monies, o enforcement of the lien, and for all sums
advanced and paid by the Assoclation for faxes and on aceourt of superior mortgages, liens or
encumbrances in order 1o profect and preserve the Assolation's llen. The fen is effective from
and after the recording of a Claim of Lien in the publis records of Palk County, Fiorida, stating
the deseription of the Lot o Rentsl Traet, the name of the Owner, the amount due, and the due
dalas, howaver the lizn shall be a continuing llen and shrll relate back to the date of these
Covenanis. The lien is in effect until 21l sums secured byl have been fully paid, The Claim of
Lien must be signed and acknowledged by an officer or agent of the Associztion. Upon
payment in full of all sums secured by the lien, the person makdng the payiment is entitied o &
satisfaction of the lien.

11.6.4 Collection. In the event any Owner fails to pay any Assessmient or other monies .
dug 1o the Association within ten {10) days after written demand, the Assotiation may take any
aclion deemed necessary in order fo coliect suich Assessments or monies indluding, but not
Nimitad to, retaining the services of a collestion agency or attomey to collect such Assessmants
or moriies, initating legal precesdings for the collection of such Assessments or monies,
recording a Clalin of Lien, and foretlosing the same in the same fashion as morigane. liens are
fareclosed, or any other appropriate action, The Cwner shall ba liable tothe Association forali
costs and expenses, including by way of lBustration but not iimitation, reasonzble attorneys’
fees for any work done prior to filing a law suit, incurred by the Assodiafion incident o the
coliection of any Assessraert or other monies owed o it, and the enforcement and/or
Taoraclosure of any lign for sarne, including reasonahle aftomeys’ fees actually incumed, and all
sums paid by the Agsociation for taxes and on aceount of any morlgage lien and enclmbrance
in order {o preserve and protect the Assoclaflon’s lien. The Association shall have the right to
bid it the foreclostre sale of any lien foreclosad by ¥ for the payment of any Assessments or
monles owed o it. All payments recsived by the Assaciation on aceount of any Assessments or.
monies owad to it by any Owner shafl be first applied to payments arkl expenses inclired by
the Association, then to interest, then to attornays’ fees and costs, then to'any unpaid
Assegamisnts or monies owad {o the Association,

11.5.5 Trancfer after Azsessment. The Association's lien shall not be affected by-the |
sale or transfer of any Lot or Rental Tract. In the event of any such sale or transfer, both the
new Owner and tha prior Owner shall be jeintly and severally liable for-all Assessrhents,
interest, and other oosts and expenses owed to the Assoclation which are atfributable to any
Lot or Rental Tract purchased by ¢r transferred to such new Owner. Any new Dwner of 2 Lot,
or Rental Tract shall be llable for the prior Owner's share of all Assesaments, interest and other
costs and expenses owed {o the Association. Any Ownet, upon demand, shall be enfitled o
reczlve from the Associgtion a stalement as fo any then unpaid Assessiments, Interest, or other
cosls or sxpenses owed fo the Association by such Owner, shd any purchaser or trangfares
shall have the right fo rely un stich staterment.

- 1158 Subordination of the Lien to Mortgages. The lien of the Association for
Asgsessrments or other monles shiall be subordinate and inferior to the lien of the Primary
Mortgagee and any first mortgage in tavor of an instituiionat lender recorded prior io the
recording of a Claim of Lien by the Assoclation, The lien of the Association for Assessments or
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other menles shall not be subardinate and inferior o the fien of any other martgage or lien. The
salke or transfer of any Lot or Rental Tract, which: is subject to & morigage by ihe Primary
Mortgagee or a first martgage of an Institufionat lender, by the foreclosure of such morigage or
by deed in lieu thereot, shall exdinguish the lien of the Associalion as fo any Assessment,
interest, expenses or other monles awed to the Assoclation which became due pitor to such
sale or transfer, unless a Claim of Lien for same was recorded prior to the recording of the
mortgage, and neither the Primary Mortgagee or the holder of any first morigage in faver of an |
institutional lender, nor any purchaser af a foreclosure sale arising from such first mortgage, nor
their grantees or successors, shall be responsible for said payments, but they shall be liable for-
any Assessmenis due after such sale or transfer. If the Associaiion’s lien of its rfohis 1o any
lien for any such Assessments, interest, expensss or other monles owet o the Association by
any. Owner |3 extinguished as aforesaid, such sums shall thereafier be Common Expenses,
collectible from ali Owners including such acquirer, and its successors ant sssigns,

11.6 Cerfificate ag to Unpaid Assessments or Defaull. Upon request by any Qwner, the
Primary Morlgagee or any institufional lender making or holding a mortgage encumbering any .
Lot or Rental Tract, ihe Assoclation shall execute and delivar & writtely certificate ag to whether
o et such Owner is in default with respest to the payment of Assessments o with respect to
compilange with the terms and provistons of these Covenants.

ARTICLE 12
TA}{ES AND INEUEANGE

12.1 Taxes. The Assoclalion shall pay, 5 a Common Expense, ali real and pergonal propsriy
taxes and assessments Tor any property owned by the Assockation or which is owned by the
Developer but desmasd 8 Commaon Atea pursuant ta Aricle 2 hereln.

12.2 lnsuranece, The Association shall use its best efforks to purc:hase Insurance as either a
Gammon Expense or, if applicable, a Neighborhood Expense as follows:

12,2.1 Hazard insurance. Hazard insurance protecting against ioss or damaye by fire
and all other hazards that are nostmally covaered by the standard extended toverage
endorsement, and all other perlls customarily covered for similar types of projects, inciuding
those covered by the standard afl-risk endorsement, covering 100% of the current replacement
cost of all Common Area and property ownsd by ihe Assaciation, excluding land, foundafions,
excavations, and oftier items normally excluded from-insurance ¢overags. The Association -
shall not use hazard Ingsurence proceads for any purpose other than repeit, replacement or
reconstruclion of any damege or destroyed property without the approval of the Boeard.

1222 Liabllity [nsurance, Comprehensive genstal liability insurance protecting the
Association from claims for bodlly injury, death or damage providing for toverags of at least
$1,000,000 for mny single accurisnce and $5,000,000 in the aggregate.

12.2.3 Fldelty Bonds. Blanket fidelity bonds for anyone who handies or Is responsible

Tor funds held or administered by the Association, covering the maximum funds that will be In
the custody ar coritrol of the Association or any managing agent,
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12,24 Officers and Dirsctors nsurarices, Officer and Director [abllity Insurance ang
llability insurance Jor Members of the Assoclation, if avallable, as shall be determined by the:
Assordation to be required or beneficia! for the protestion of the Mermbers of the Board, the
officers of the Association and the Members of the Association,

1.'2 2 B Othar Insuranne Such other farms of Insurances and coveragas and in such
amounts as the Agsoclation shall defermine to be required or benefislal for the protaction or
preservation of the Common Area and any improvements riow or hereafier lucated thereun or in
the best interssis of the Association,

12.2.6 Deduchible. Any deductible or exclusion under the pohcles shall be a Gornmnn
Expanga, or if applicable, a Neighborhood Experse.

12.3. lnsurance by Owners, Each Owner shall maintein comprehensive casyalty insurance

with fire and extended coverage on such Owner's Lot so that the Lot {including the Single )

- Family Home and Townhouse) ks fully insured at ali limes with coverage equal fonot lesy than- . .
the full replagement cost-of the sams. At least annually, sach Owner shall provide proof of
such insUrance to the Association, Should the Qwrer of any Lot fail fo malniain the requirad
insurance as described herain, the Association shall have the right {o purchase such insorance
and to assess the cost thereof as a Special Assessment against such Owner, which

- assessment shall ke supported by & lien on the affecied 1ot

ARTICLE 13
SENIOR LIVING GENTER
3.1 Rental Llwnu Urits, There will be sevanty-gight (78) Renial Living Units within the Sessior
Livitg Center. Thirly (30} of thege Rental Living Units will be public housing units and forty-
eight (48) units will be tax credlt units.

13.2 Public Housing Units within the Senlor Living Center,

13.2.1 Elderiy Familise. The Rental Living Unite designated as public housing units
shail be oocupied by elderly famllies, An eldery family is one In which the head of household,
spouse, or sola member of the family oscupying the Rental Living Unit is shkiy-two (62) years of
ags of uldar.

‘13_2.2 Near-Eldery Families. ¥ there are an insufficlent number of slderly families to il
alf the public hoUsing unite, such units may be oceupied by nearelderly famiflzs, A near-sldorly
family is one in which the head of household, spouse, or sole member of the family ocelipying
the Rental Living Unit |s at legst fifty (50) years of age but below the age of sixty-two (82).

-13,2.3 Goordinaiion with 55 years of age and ojder reguirsments, 1n the svent there
are an insufficient number of eldery farmilies to fill all the public housing units, there shall be a

prefererice for near-slderly families that have at least one (1) patson fifty-five {(58) years of age
or older i in order to comply with Section 13.3 beiow.

13,3 Non-Public Housing Units within the Senlor Living Center,
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18.8.1 55 years of age and older. The Senlor Living Center within Renaissance at
Washington Ridge is designed, aperated, and maintained for the use and benefit of, and to
meet the social needs of persons fifty-five (55) years of ape and older. A sueh, except as
provided Ih Section 13.2 above, at least one {1) person wha lives in a Rental Living Unit must
be fifty<five (55) years of age or oider. Notwlihstanding this requirement, the Board of Directors
of the Assotiation shall have the right and authority to waive this restristion provided that at
least elghty percent (80%) of the Rental Living Units in the Senior Living Genter are occupied
by at least one persan fifty-five (55) years of age or older. The Board may, from tima to ime,
adopt and publish guidelines or criterla specifving conditions or requirements for granting
walvars heraunder, and the decision of the Board respecting request for walvers sha'l b
blndmg and flna!

13.3.2 Intentlon o Operate as Senior Living Center. 1 is the stated intention of the

Association fo protect and preserve the communlty of persons age fifty-five (557 and vider, and
the Board may publish policies and adopt reasenalle Rules and Regulations for the protection
and preservation of such a communlty, In arder to maintain the purpose and Intent of -
preserving and malitaining the community as a community of older parsons age fifty-five (35)
and older, rles and reguiations may be imposad by the Board of Dirsctars of the Assaciation.
Al such fimitafions shall be uniform fo the Setior Living Center. .

- 13.3.8 Verificatien of Occupancy. The Assoclation shall develop procaduras for
routinely determining the oocupancy of the Rental Living Units, including the identification of
whether at least one (1) occupant of 80% of the units s fifty-five (58) years of age or older,
Buch procedures shall provide for regular updates, which must take plage every two (2) years.
A cupy of the age verification records shall be kept by the Association o conflrm that the 80%

- threshald is being met; howaver, such records may be refalned In a separate file with limited

acness 0 employess and residents.

134 Amendment of Covenants to Maintaln Btetus as Housing as a Senior Living Cenfer. A

- majority of the Board of Directors has fhe unilateral right to 2amend these Covenants without

Owner approval, if necessary to maintain the Senior Living Genter as housing primarily for
Elderly Families and as haysing for persons 55 years of age or alder. ,

ARTICGLE 14
SURFACE WATER MANAGEMENT FACILITIES

14.1 Definition, The term "Surfate Water Management System Faclities” shall inclide, but is
not fimited to: ali inlets, ditfches, swales, culverts, water eontrol structures, retention and
dstenfion &raas, ponds, lakes, flcodplain compensaiion areas, wetiands and any sasoriated
bufter sreas, and wetland mitigation areas."

14.2 Location/Ownershin, The Surface Water Management System Facilities are Incated on
land thei is designated as Common Area and within drzinage easemants sef forth on the Leke
Ridge plat recorded at Flat Book 122, Pages 14-15 and the Washington Park Renaissance plat
as recorded at Plat Book 122, Pages 16 and 17 all of the Public Regords of Polk County,
Florida. The Surface Water Managerment System Facllitles are owned by the Developer, and
a@s set forth below, are to be malntained by the Assoriatiot. The Developser reserves the right,
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i its sole and absolute discretion without consent or spproval from or natlee 1o the Owners ar
the Association, to replat Washington Park Renaissarica, and iF it doss so It shall ﬂle an
amendment to these Cuvenants redefining the drainage areas,

14.3 Construction Activitiss. No construction activities may he ¢onducted relative to any portion
of the Surface Waler Management Bystem Fagliities, unless approved in writing by Soulhwest
Florida Watsr Management District. The consiruction activiiles include, hut are not limtied 1o;
digging or excavation; depositing fill, debris or any other material or iterm; constructing or
altering any water sontrol structure; or any ofher construction fo modify the Surface Water
Maniagement System Facllities. Congtruction activities that are consistent wilh the design and
permit conditions approved by the Southwest Flarlda Water Management District in the
Environmental Resource Permit No, 44008874.001 and any modifications thereto, may be
conducted without specific wiitten approval from the Southwest Florida Water Managemem
District,

14.4 Memhefsh!g. As‘se{fur'th.-in Secfion 4.4 aﬁuve, all Owners of Lote and Owners of Rental
Tracts are members of the Association. -

14,5 Maintenance. The Agsociation is responsible for operation and maintenance of the
Surface Water Managemeni System Faclities, Operation and maintenance and re-inspection
reporting shall be performed In accordance with the terms and cornditions of the Enviranmenial
Restuurce Permit No. 44000876.001 issued by the Southwest Florida Water Management
Disfriot

14,8 Assessments. The Assaciation Is responsible for aszessing and collscting fess for the
operation, maintenance, and, I necessary, replacement of the Surface Water Management
System Facliiffes. Fees shall be assessed and collected through Annual Assessments s
provided In Adicle 11 hersin,

14.7 Enforcement. The Southwest Florida Water Menagement District has the right to take
enforcement measures, including a civil action for an injunction and penaltles, againet the
Assocletion to compel I f0 correct any outsianding problems with the Surface Water
Mansgement Systern Faciities.

14.B Amendments. Any amendment proposed to these Covenants, whigh would affect the
Surface Water Management System Fagilities or the operation and maintenance of the Surface
Water Managermen System Facllifies shall have the prior writien approval of the Southwest
Florida Water Management District.

14.8 Tenmn, These Covenants shall remgin In effent for at least thirty {30) yezrs as provided for
In Sectlon 17,5 herein with automatic renewal period theresfier,

14.10 Yerminstlon of Associafion. If the Asgociation ceases to exist, all of the Owners of Lols
and Rental Tracts shall be jointly and severally responsible for operation and maintenance of
the Surface Water Management System Fadlfities in accordance with the requlrements of
Environmental Resource Permit Mo, 44008875007 and any modifications thereto, unless and
uritil the coniro! atid right of access to the property containing the Surface Water Management
System Fagllities shall be conveyed or dedicaied to an appropriate governmental unit or public
utllity and that if net accepted, ihen the Surface Water Managerment System Faclliles shall be
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‘conveyed to a not-for-profit crporation similar to the Association,
ARTICLE 15
AMENDMERNTS

15.1 Amendments by Association. Except as provided in Section 14.8, these Covenants may
be amendsd by the affirmatlve vote of 2 majority of the Board at 2 regular or special meefing of
the Board called for that purpose, The Board has the power to amend these Covenants, the
Aricles and Bylaws even if such amendments materially and adversely alter tights and inferests
of the Owners, including but not limited to, the propertionats voting interest appurtenant to a
parced or the proportion or percentage by which 2 parcel shares in the common expenses of he
Assoeiation, Ameandments to these Covenents shall becorae effective upon the recordation of
an amendatory instrumett exacuted by the President and Secretary of the Association In the
Pubhc Records of Polk Gourty, Florida,

15.2 Amendments by Develoner, Until the Developer no longer confrols the is.ssouiattnn a8
provided {or in Section 3.3 of the Bylaws, the Developer may amend these Covenants by the
recordation of an amendatary instrument in the Public Records of Polk Caunty, Florida
exzcuted by the Developer only. Anamendment shall be effecfive upon recordation of such
Instrurnent in the Public Records of Polk County, Florida. Further, the Developer anticipates
that it will replat Washington Park Renaissanee, which is presently recorded at Plat Baok 122,
Fages 18-17 of the Public Records of Polk County, Florlda. If such replatting ooours,
amendmenits 1o these Covenants, the Arficles and the Bylaws may be reguired, which include
bt are not limited to redefiving tarms, materially and adversgly altering propartionate voting
interests appurienant to a parcal, and/or intreasing the proportion or percentage by which a
parcel shares In the common expanses of the Association. Suoh amendments mey be
accomplished by the Developer and do not require the joinder or approval of the Lot Gwners,
the record owners of llens op the Lots or the Association. The Developer shall, howevar, obiain
the congent of the Master Tenant, for &s fong as the Master Tenant is subject o the Amended
and Restated Ground Lease set forth in Section 5.1 above, and SunTrust Bank, for as lohg as i
holds the Leasehold Morigage and Security Agresment recorded at Offistal Revords book
05220, Page 2115 of the Public Records of Polk County, Florida,

15.3 Withdrawa) of Prepstty. The Daveloper reserves the right to amend these Govenanls,

unil it no longer cartrals the Assoclation, as provided for in 8ection 3,3 of the Bylaws, for the
purpose of removing any portion of the Committad Property, which has hot yet been improved .
with shuctures from the coverage of these Covenants, Buch amendment may include but s not
fitnited to redefining terms, matetially and adversely altering proportionate voting inferests
appurtenant to a parcel, andfor Increasing the proportion of peresntage by which a parcel
shares In the common expenses of the Association. Further, such amendment shall not regquire
the consent of any person or enfily except for: the Owner of the property 0 be withdrawn, if not
the Devaloper; the Master Tenant, for as long as the Master Tenant is subfect to the Amendad
and Reslated Ground Lease set forth in Section 5.1 above; and SunTrust Bank, for as long as It
holds the Leasshold Mortgage and Security Agreement recorded at Official Records book ‘
- 05220, Page 2115 of the Public Records of Polk Gounty, Florida. 1¥ the propertly ls deemed
Common Ares, the Association shall consent to such withdrawal.
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ARTICLE 16
ENFORCEMENT

16.1 Non-Monetary Defaults. In the event of a violation by any Owner, tenant, guest or invitee
{other than the non-payment of any Assessmant or other monies) of any of the provislons of
these Covenants, the Articles or the Bylaws, or any Rules and Regulations promulgated
hereunder, the Assoc;aﬁon shall nailfy the person or entity viclating ot atternpting to viclate the
Covenants by writien notice. If such violation is not cured within a period of ime deemed
reasuiable by the Board, the Association or Developer may, at its option;

16.1.1 Eguitable Relief, Commance a legal action to eénforce the performance on the
part of the Ownar, tenant, guest or invites, or for siich equitable relief as may be necessaty
urder #he crcumstances, including injunctive rellef: andior

16.1.2 Damages. Gommence an action to recover damages; anti/or

16.1.3 Comeclive Actioh. Take any and all action reasonably necessary to comest sush
fallure, which aption may inchide, but Is not limited to, removing any building or improvement for
which architectiral Zpproval has not been obtained, or parfermung any mainterance requlred to
b2 periormed by these Covenants

16,14 Expenses, Al expenses incurrsd by tha Association In connaction with the
correstion of any fallure, ar the cormmencement of any action, induding reasonabls attorneys'
feas and costs, whether sult be filed or not, shall be'a Spedial Assessment assessed against
the appilcable Owner, and shall be dus upen wiitten dermeand by the Assaciation and collectable
a5 any ofher Special Assessment under thess Covenanis,

16,1.5 Aftormeys’ Fees, Should a lawsuit be filed, the pravalling party shalt be entitied
to recover its reasonable attorneys' fees and costs, including attoimeys' fees and costs for any
work done prier to filing a law suit, during a law suit and through appeal.

186.2 Enforcement By or Adaingt Other Persons. In addition 1o he forageing, any Swner shall
have the right to bring an actlon fo enfores these Covenants against eny person violating or
atterripiing to violate any provision herein, to restrain such violzilon.or o require compliance
with the provisions gontained hersin. The pravailing party in any action shall be entitied tu
tecover its reasonable atiomeys’ fees and costs.

ARTICLE 17
MISGELLANEGUS PROVISIONS

17.1 Assionment of Rights and Duiies o Assoclation, The Developer may at any time assign
and dejegate to the Association all or any portion of the Developer's rights, tifle, intarest, duties

- ar ebligations craated by these Covenants. t Is undststood that the Assoriation has been

formed as a master properly owners association in order to effectuats the intent of the
Daveloper for the proper deveiopment, operation and managemett of the Commitied Property.
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17.2 Walver. The failure of the Develaper or the Association to enforge any provision of these
Covenants, the Articles, the Bylaws or Rules and Regulations promulgated hereunder shall not
be desmed fo be a walver of such provision unless the Devéloper or the Assotlation has
exesuted a writien waiver of the provision. Any such witlen waiver of any provision of thess
Cavenanis by the Develapar or the Association may be cancelled or withdrawn at any time by
the paity giving the waiver. _

- 173 Rules and Requlations, The Association shall have the authotity 1o adopt and publish

- Rules and Regulations governing the use of the Comran Area, and the use of the Lots, Rental .
Tracts, Community Genter and the Parking Area. The Assoclation may enforee the Rules and
Regulations in acoordanss with the tarms of these Covanants.

17.4 Govenanis to Rur with the Tite o the Lan These Covenants, as amended from time o
tirne as herein provided, shall be deemed io run with the {itle to the Iand and shall remain in full
foree and effect untll terminated In accordance with the provisions set out herein,

17.5 Temn of Covenants. All of the foregoing cavenants, conditions, reservations end

- restricions shal vun with the land and continue and remain in full foroe and effect at all imes as
_against all Gwners, their suctessors, helrs or assigns, regardless of how the Owners acquired
title, for & period of thirly {30} vears from the tate of these Covenants, unless within such fims,
Members of fhe Association representing one humdrad (100%) percent of ihe voies of the entire
Membership of the Association execute a writlon instrurnent declaring a termination of these
Covenarits, After such thirdy (30) year period, unless sooner terminated s provided above,
these Covenants, conditions, raservalions and restrictions shali be automatically exiended for
successlve periods of ter (10) yeats each, until Members representing a malority of the votws of
‘iz entive Membership of the Assaciation execule a wiilten instrument declaning a termination
of these Covenerits, Any termination of these Covanaiils shall be affactive on tha date the
instrument of {ermination is recarded in the public records of Polk County, Florlda, provided,
however, that any such instrument, In order o be effective, must be approved in wiiling and
slgned by Devaloper so long as Developer owng any propsriy, or halds any mortgage
encumbering any properly within the Committed Property.

17.6 Hope VI Reviialization Grant. The Committed Property is being parfially developed
pursuznt to a Hops VI Revitalization Grant Tharefore, a portion of the Lots and Rental Living
Unifs will be available for Use by eligible low-income familias In accordence with the applicable
publlc housing requirements Yor the maximurn period requirad by taw. No Lot or Rental Living
Unit avaliable for iow-income housing shall be encumbered, demealished or sold without the
approval of the Department of Housing and Urban Develgpment (*HUD").

17.7 Dedication to Public. The Developer shall have the sole and absolute right at any firme,
without necessity of approval by the Assodiation, and upon the approval of the City of Lakeland,
Primary Morigagee, and HUD fo dedicate o the publiz all or any part of the Commaon Area as
well a5 any other portion of property deemed appropriale by the Developer. Sald dedication will
not relieve the Assoclation from the obligaiion to maintain the improvetents located therein
where said mprovements will not be maintained at the expense of the general public,

17.8 Disputes, In the event there is any dispute as to the interpretation of these Covenants or
whether the use of the Cammitied Property or any porlion thereof compliss with the Covenants,
such dispute shall be rafarred {0 the Board, A determination by the Board with respsct to any
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digpute shall be final and binding on all parties concermed. However, any use by the Develaper
and itg guccessors, nomineas and assigns of the Commitied Property, during the period of
consiruction, shall be deemad a use which tompligs with the Covenants and shall not be
subject to & detarmination tc:' the contrary by the Board, ,

17.9 Fining. In addition to aﬂ wther ramedias, and to the maximum extent lawful in the sule
discretion of the Board of Directors of the Association, a reastrable fing or fines may be

impased upon 8 Lot Owner, and hisfhar tenants, guests or invitees for failure to comply with any

covenznt, résirietlon, Rule or Regulation subject to due process procedures. The Association
shall have the right to promulgate Rules and Reguletions regarding the implementation of the
fining due process procedures. All monles received fromn fines shall b allocated as divected by
the Board of Dlrecicrs

17.10 Rlghts Cumnulative. All rights, remedies end privileges granted to the Assoclation
pursuant to any terms, provisions, covenanis or conditions of these Covenants, the Arlicles or
the Bylaws, shall be deemed to be cumulative, and the exsrcise of anyone of more shall neither
he deemed to constitute an election of remedies, nor shall it praciude the Association thus
exertising the same from exequting such additional rermetiies, rights or privileges as may be
granted or as it mlght have by law,

17.11 Governing Law. The construciion, \rahdﬂy and enforcsment of these Covenants shall be
deiertnined according to the laws of the State of Florida. The venhue pfany action or suit
braught in connestion with these Covenanis shall be in Polk County, Florida.

1712 Invalidation. The invalidation of any provision or provisions of these Covenants hy lawful
court ordar shall not affect or madify any of the other provisions of these Covenants, which
other provigions shall remain in full force and offect,

17.13 Usage. Whenever used herein, the singular number shall include the plural and the
plural the singular, and the use of any gendst shall inciude all genders.

17.14 Conflict, These Covenants shall fake precedence over conflicting provisions in the
Articles and the Bylaws, and the Articles shall take precedence over the Bylaws,

17.16 Notige, Any notice required 1o be sent fo any Cwner under the provisions of these
Covenanis shall be deemed to have been propertly sentwhen mailed, postage pre-pald, o the
fast kriown address of the person who appears as Quner on the records of the Azsociation at
the fime of such mailing.

IN WITNESS HEREOF, THE HOUSING AUTHORITY OF THE CITY OF LAKELAND,
FLORIDA have caused these presents to be exscuted In thelr name on the date first mentioned
ahove,
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Signed, sealed and delivered
in the presence of:

WITNESSES;  (Sign)

{Print) o

C
v W PRD
{Print}

STATE QF FLO
GOUNTY OF

THE HOUSING AUTHORITY OF THE

“CITY OF LAKELAND, FLORIDA

a pehlic bmiy corporate and politic

P‘rlnt Nama:
Thies Dive

Tha foragm g i str ,' ntw aclmowledged befors me this é day' O‘QMEDUB by
/’g Yotk Keinerdbna of THE HOUSING AUTHORITY OF

ORIDA public body comporate and politie, on behalf of sald public

12 LAKELAND, Fi
bddy. He/Bhe is g B&Tsonally kiown 1o migjor has produced

as ideniification. He/She acknowledged

sxecuting this document in the presence of fwo subscribing Winesses freely and voluntanty
unider autbiorty duly vested in him/her by said corporation and that the sea! affixed thersty is the

frue corporate seal of seid corporation,

WITMESS myy and and officiel seal in the County and S’(ate last aforesaid on this é dayof _

y /&ﬁfﬂﬁ e, 20N,
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e

Exping July 16, mmr : p

- -
.t -
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Investor Limited Pasiner WMMA RENAISSANCE, LLG, a Delaware
‘ Limited Liabllity Company
Signed, sealed and defiversd '

in the presence of: By: West Cedar Managing, Inc.
, _ ‘ its

WITNESSES:  (Sign) BY:

o - Print Narme:

Tl Vit T wess, dem-

{Prinf) &WE/LK

-Bﬁ?rl:—eF—Fl;ﬁ}‘B?-A- M,;mquwo%ﬂr §F Attt 1T
COUNTY OF ghéP8g— |
T’E fnregamgblns rument was acknowledg d befura rne thns 3?5 day of t@[&bﬁ%oa by
Jrne, as L/idt of West Cedar Maneging, Inc., a5

the Manzger of MA RENA&SSANGE LLC. & De!aware Limited Uabliity Company, on behalf of

said company. Is parsonally known & e e ——
- —sig-tentifieation. %&acknowledged exeqyiing this documant in

.the presence of two subscribing witnesses freely and voluntarily under authorlty duly vested in
lip#ier by said corporation-and that the seal affived thereto Is the true corporate seal of sald
: corpnratmn

WITNESS my hand and officlal seal In the County and State fast aforesaid on this ,Zs__day of .

4. l! My Corrinission Expires: WJ 3ot e
jﬁ% 3’5 T et ' s T

Pt Notary s SUSANF, DONAHUE
NOTARY PUBLIC -

COMIORWERLTH OF MASSAHUSEYS § P
g mnrmmnﬂmmmmuw - '::’:- o

&&&&& - gibid il

i

1

;

3

i
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Special Limited Parther : | MiiA SPECIAL LIMITED PARTHER, ING., a
~ Florida Corporation

Signad, sealed and delivered '
In the presence of: ~ \’\—%‘f
WITNESSES: {Signy BY: \ 5o
XL B =
Jd

Print Mame:_JN\3 ¢ oy )
Titles_ Srvyior Uit e Do matten bo

{Friny st et “‘7
' Cath et FE AL o tTT
oY OF RUBEAA

B o
The fi regoing instrurnent was acknewedged bejore ma this c’ﬁf_ day of [Qﬂ Lfmbsﬁ'zooa, by

£ L as, iy (el e OF MMA SPECIAL LIMITED
F'ARTNEF{ lNC on betialt of said corpurat:on ﬂ“ -5 parsonally kno me-s+hes
PI U\AH&‘;M
acknowledged exacuting this dorument in the presence of two subscriblng witnessas freely and
voluntarily under authority duly vested Inimger by said Gorporation and that the seal affixad
thereto is the ue corpurate seal of said cdrporation,

lTNESEs my hand Emcl official seal n the Gounty and Siate last aforesaid onhis E?;_ day of

My Commission Explres ¢/ 3 / 2010

g b (3

SUSAN F. DONAHUE
P NOTARVRURLIG . L
F COMMORWERLTH OF MASSACHIIGENS § v
a MY cmuassmr{mmaa ﬁﬂmﬂ .

", Da i hae
Print Natary_Name
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GROUND LEASE TENANT'S AFPROVAL
(MASTER TENANT)

RENAISSANCE AT WASHINGTON
RIDGE, LTD., LLLP,, A FLORIDA LIMITED Signed,

sealed and delivered LIABILITY LIMITED PARTNERSHIP
in the presence of; ' S

WITNESSES:  (Bign) BY: Renalssance GF, Inc,
_ A Florida Corporation
\
Kin Bopaliten. - Driseno B¥ b A s {J}\kWii%%/ .
{Sign} As Presiderdt )

"-_ﬂﬂ-_hld:}sdj.e_-mgam‘" '
(Print)

TG WD
®rint

STATE OF o
COLINTY OF '

ent wag agknowledperd before me this é?t-/ day of Mﬁooa by

Ml L P ey B8 President of Renalssanca GF, Irc., a8 general partner of

i N‘&SAN AT WABHINGTON RIDGE, LTD,, LLLP,, a Florida Limited Llahlilty
Limited Partnership, on behalf of seid company. He!She ! erauna!ly knpwn has
preduced as idenlification. He eacknuwledgad

exgauiing this docurnant in the presence of two subscoiibing witnesses frealy and voluntadly

urider authotity duly vested in himfher by seld comparation and that the seal effixed therato is the
irue corporaie seal of sald corporation.

ial sea! in the County and Blate last aforesald on th:s é day of _

: Pﬂiw {4 Pryne ) T .,.‘."-‘
My Commission Expires: %%ﬁ My Gommisaicn DDR3I0G4 .
Erpires July 10, 2007 ;

-
LI —
[
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JOINDER AND CONSENT OF
MORTGAGEE

SUNTRUST BANK, a Geargla bariking corporation (the Mortlagee], the owner and holder of a
morigage (ihe Mortgage) on property sltuaie in Polk County, Florida, more particutarly described
in the Leasehold Mortgage and Security Agreement, which is recorded in Official Records Book
05220, Page 2115, ofthe Public Records of Polk Gounty, Flortda, joins in the foregoing Declaretion
of Protective Covanants and Restrictions for Renaissance at Washington Ridge, for the purpose

of consenting and subjsefing its rights therato.

Signed, Sealed and Dellvarad BUNTRUST BANK
in the Presence of: < ? _
(e LJ "y By: ci._d“{"*—* ' a}U{ '
Print Name:__f4rinn /o, hfs Print Name: = IEARY
Title: i
% ?ﬁ% Q/T% E _
Print Namie:_Ches ol o S

STATE OF Fromis CEpeins
COUNTY OF E8YETE

The foregolng instrument was acknowledged before me ihis jay| day of "Jm" . 2006, by
,as_fuvet W of SUNTRUST BANK, on
behalf of said corpbration. S/He is personally known 10 me or has produced
Inewn_te  Nefum, as Identification. .
Sworn 1o before me on | "517 . 2008,

aign: )l age. B OV

Notary:

ACKNOWLEDGMENT

\\"“\“ it 1177 /; A R
Q\z‘.@ F: }'- f H‘G £ é:'gf%‘
'o- ’..‘ ':,‘ R

" WOTAp, 0%
it L *
s Ppe o,
ya, ". Q1
Lo GO
“tiy uﬁm\“\"‘

’if
-Q:?

NIy,
4 3%

pATET,
LTHTTNILY

.\\\‘.1.
Sl
S
1

Gari0 Teclacation of Govenants and Resiietions - fingl Noverfiber 20, 2006

W\

1\
"%,
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EXHIBIT “A"
LAKE RIDGE: -

Lake Ridge Homes, according to the Flat thereof, as recorded in Plat Book 31, Page 36, Public
Records of Polk County, Florida,

LESS AND EXCEPT property conveyed to State of Florida Department of Transportation as
recorded in O.R, Book 1292, Page 660.

Parcel containing 10.69 acres, mare of [#3s,
WASHINGTON PARK RENAISSANCE:

The Southeast 1/4 of the Northeast 1/4 of Section 12, Township 28 South, Range 23 East, Polk
Coltnty, Florida, LESS the West 542 feef, and also LESS a stip of land off the East and baing
50 fest wide at the South end and 44,03 fest wide on the Notth and having a length of 133546 -

feet said lemd being situate in Polk County, Florita,

LESS AND EXGEPT property conveyed to City of Lakeland in Deed Book 508, Page 369,
Pubile Records of Polk Gounty, Florida.

LESS AND EXCEPT

A parcel of land being 2 portion of the Southeast /4 of the Northeast 1/4 of Section 12,
Townshi 28 South, Range 23 East, Polk Caunty, Florida, being described as follows;

Comimence st the southaast corner of said Southesst 1/4 of the Northeast 1/4; thencs South
89°11'48" West, along the south line of said Scutheast 1/4 of the Northeast 1/4, a distance of
364,80 fewt; thenve North 00°24'23" West, 33.00 feet fo & point on the north right-of-way line of
Tenth Sireet and the Point of Beginning; thence continue North 00°24'24 West, 121.98 feet;
thence Spulh 88°3538" West, 34.00 feat: thence Narih 00°24°24" West, 374.18 feet; thence
North 89°35'36° East, 130.00 faat; thence North 00°24'24" West, 17.00 fost; thence North
80°38'26" East, 62.00 feet; thence North 00724'24" West, 9248 feet; thence North B°36'30"
East, 162.05 fest to a point on the west right-of-way line of North Florida Avenue; thence Souih
Q0°23'30" East, along said west right-of-way line, 527.94 Teet to & polnt on a noh-tangent curve
te the right having & radius of 76.00 feet, 8 central angie of 88°34'48", i chord bearing of Houtt
44°2408" West, and a chord distanss of 107.00 fest; thence southwesterly along the arc of
said curve and west right-oi-way line, 118.82 feet to 1he north right-of-way Yine of Tenth Street;
thenee South B9°1 146" West, along said north right-of-way line, 244.45 fest to the Point of
Beginning.

LESS AND EXCEPT right-of-way for Tenth Sireet as recorded it Offfcial Records Book 1202,
Page 648, Public Records of Polk County, Florida.

LESS AND EXCERT tha right-of-way for State Road 35700 (Noith Florida Avenus) as
recorded in Official Records Book 2120, Page 1656, Public Records of Polk County, Florlda,

TOGETHER WITH that parcal of land recorded In Official Records Book 4833, Page 1617,
Public Records of Polk County, Florida.

Cord axha

Book7086/Page1305 CFN#2006294247 Page 39 of 85




-

"
"

¥
850-205-0381 AL/10/2004 8:21  PAGE 002/002 Floyida Dept of State
G50-205-0381

FLORIDA DEPARTMENT OF BTATE

(Hends B Hood
Secyetury of State

Horanber 18, 2004

RENALSSANCE AT WASHINGTON RIDGE MRSMER ASEOCIARION, INC
1012 N, BSEREEY N.W.
WABHINGTON, bC 20001

The prtlcles of Inecorporation for RENAIRBEANCE AT WASHINGTON RIDGE MASTER
ASEOCIAION, INC. were flled on Novawber 2, 2004, =and assigned domament
ouribex NOA000010539. Plaanse pefer tw this nurber whenever cusraspouding
with thiz nffise.

Enclosed is the certification regunested., To be ofificizl, the
certifioation for a certifled oopy musk be mttached to the orlginal
decunent that was eleckronieslly submitbed anpd Filed under FAE audit
number HNADOORZANRB. ‘ .

L corporation annual reporit/unlform business report will bs dus this
office beitween Januery 1 and May 1 of the year following tha dalanday year
of the file/effective date year. A Federal Employer Ldentification (FEI)
nugber wlll De reguired hefors this report can be filed. Pleasze apply NOW
with thaélntarnal Raveanus Service by dzlling 1-500-B29-3676 and revyuesting
form BE-4, -

Fleazge be aware if the porporate addresg changes, it is the zesponsihdlity

- of the sorporgtion to notify this affloe,

Sbould you have cquestions regarding corporatlons, please contact this
ffler ak the address glven below.

Loria Poola

Documant Sperinlist

Neyw Filings Seotion
Diviglon of Corporations

hetter Number: 404200064262
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11/10/2004 9:2L PACE D01/002 Florida Dept ¢f State
850 205 0381

Bepartment of State

: I deartlfy the attaahed iz & true and correst gopy of the Briioles of .
myl Inoopporation of RENATSSANCE AT WASHINGTON RIDGE MASTER ASSOCIREION, INC., HL
: a Florlda cozporation, filed on Wovembar 9, 2004, ag shown by the records °
I of this pffine.

I further certify the deocument was elestronioally reselved mnder FAX audit (”
mimbay HEDS0002240E8. whis perkificate ir drrned in arcordanca with I
7 aectien LE.16, Flerida Statutas, and snthenticated by tfhe oods noted below

1% he document numbsr of this corporation is NUA0UO01053S.

(0 Anbhentication Code: 404A000642682~111004~N0OA0UODL0639-171

Given under my hand and the

great Seal of the ftabs of Florlds,
at Pallahasses, the Capital, thie tha
Tenth day of Novenber, 2004

Counita €. Moco?
{Blerbis i
ﬁ&mnkmgigggﬂa

'T(k
‘»f» A
R e e
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This tnsirument was preparad by and to ba
Relumed to: '

Elizabeth A Lanham-Faklas, Ezg,
TAYLOR & CARLS, P.A.
B4R Gongotiren Parkway South
Sults 405

" Malthing, FL32TE . -
{407} 6801040

EXHIBIT 8"
: O
DEELARATION OF COVENANTES
_ AND.
RESTRICTIONS FOR RENAISSANGE AT WASHINGTDN RIDGE - -

ARTICLES OF INCORPURATION
FOR .
RENAISSANGE AT WASHINGTON RIDGE MASTER ASSOCIATION, INC.

The undsreighed krorporator, for the plrpoge of foming a not-for-profit sorporation

- undler the laws of the State of Florida, hareby adopis the following Articiss of Incorporation:

ARTICLE 1
NANE AND ADDRESS

The name of the corporaion shall be REMAISSANGE AT WASHINGTON RIDGE
MASTER ASSOUIATION, ING. The principat atddress of the corporafiat is 1012 N Sirest, NW,
Waghingien, DC 20001, For convenience, the carporation shiall be referred to in this instrument
as the “Assoglalion,” the Declarafion of Govehants and Restriclions for Rensissance at
Washlngton Ridge as the “Declaration,” these Arilties of Incorporation as the "Arficles,” and the
Bylaws of fhe Association ae the "Bylaws.”

ARTICLE 2.
PURPOSE

The purpose fat which the Assoclation i organized is to provide en eptity fo pramote the
health, safely and welfare of the metbets of the Assotiativn and fo provide for thoss ohiecls
and purpnses as are authorized by the Declaration, §e be recorded in the Publlc Records of
Polk Courly, Florida, as hersaffer amended from Hme © time. The futthar purpose of the
Aseociation is to preserve the values and amenlties within the Comniitted Fropsity, o operale,
administer, malntain and repalr poriens of the Common Areas thereof for the bensfit of the
Owners, thelr family members, guests and fensnis, and to enforce the covenanis andg
resiietions contained in tha Declaration, thass Atficles, the Bylaws and Rules and Regulations
promulgated thareunder,

((F04000224058 3)))
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ARTICLE 3
DEFINITIONS

1

Thie terms used i these Ardicies shall have the sama definitons and meanings a5 thoss
set forth It the Deviaration to be resorded in the Public Records of Polk County, Florida, as the
same May be smended from tiine to time, urnzss herein provided fo the contrary or unless the
context othemwiss reculres,

ARTICGLE 4
POWERS

“The pidwers of the Assaciatibn shall Include and be govemed by the foltowing:

4.1

4.2

(=)
{B)
()

@

(=)

M

Book7086/Page1309 CFN#2006294247

General. The Association 2hall have all of the sormon-faw.and statUtory poweis
of a naf-for-proflt corporation under the laws of the State of Florida that are notin
conflic] with fha provistons of these Aricles, the Daclaration, or the Bylaws.

Enumarafion. The Board shall have all of the powers and dutios necessary and
appropriate for the govemance of the Assodiation's affsirs end for performing el
responsibiliies and exerclsing &l dghia of the Assocktion ss set fordh In the
Declaration, ike Bylaws, fiese Arlicles, and s provided by law. The Board may |
dn or cause to be done all acts and fhings not required by fhe Declaration, these
Artlcles, the Bylaws, or Fierida law to be done snd exercised sxclusively by the
members,  The Bosnd may delepgafe powers o commitess, oificars, a
manapement agent or agents, or emplovess of the Asscclation, The duiles of

- the Board shall Include, without limitation:

prapating and adoptig snhual budgets;
levying and collecting aesessments agaihst the Mambaers;

providing for the opsration, care, upkeep, and malptenance of e Common
Areas;

refaining the services of & managing agent or agents endfor deslgnating, biring,
and ¢ismizsing such ofver personne! as are necessary lo perform the powsrs
end respongibiliies of e Association and, whers.appropriate, providing for the
compensation of such persannal and for the purchase of the squipment,
su;t:;plles, and material fo be used by such personnel Iy the performancs of sl
duties; -

approving a hank depository o receive funds on behalf of the Associalion end
depositing &l such funds thereln and using . euch funds ib operate the
Association; provided, any ressie fund may be depoalted, In fhe directors' best
buzingss judgment, i depositories otfier than banks;

adupting Rules and Regulafions governing the use of ihe Common Areas and
the facllities thergon, and the use of the Commiited Propery, including the Lote,

2
(((H04000224038 3)}}
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Rental Tracts and Parking Area and establishing sanctions for infractions
thereof;

{Zy  opening of bank accounts on bkl of the Association and designating the
signatories required;

(Y making or cortracting for e making qf-repalrs. addltlons, and Improvements to
or glierations of tha Common Ateas )b aceordance with the Dedlaration, these
Avfivles and the Bylaws;

{1 enforging by legal means the provisions of the Dedlarabion, these Aricles, the
Bylaws, and fhe Rules end Reguistions edopted by the Board; provided, the
Bourd shall not be obfigaled to take any action o Ihwvestigats any aleged
violation of o te enforce any covenant, restrivtion, or Ruls and Regrdation which
the Board reasonably detenmines is, or i likely to be, Inconslstent with appiicable
law, or H the Board reasonably cetarmines that the Assotiation’s postilon is not
stropy shough 18 take such enforcement action, or if e Bomd ofherwise
determines, Ih te business wgment, that such enforcement action would be
[Inappropriage,

1}] uhislning and carmying property, liabiity, and commercial cririe Instirance, as
required in the Declaration, paying e cost thersof, and filing and adjusting
claims, ag appropriats;

{K}  paying all taxes andfor assessments which are or oould becames a llen an the
Gommen Areas of a poriion thereof;

i) paying ihe cost of all servises rendared to the Assoclation or Members and not
chargeahble diractly to specific Membars;

{m}  keaping books with detalled accounts of the recaints and expendiiures of the
Association;

(m  wmaking available and providing coples, for a fes, to any Owner, and the holtlers,
instrers, and guarantors of any motigage on any Lot or Rental Tract current
vopies of fhe Daclarstion, these Arfigles, the Bylaws, Rules and Regulations, and
such other buoks, racords, and fihancial statements of the Association s are
identified as officlal records of the Assaciation by Chapler 720, Florida Stalutes,
or is sucuessor law, as from fime to time amended;

(o) indemnifying a director, oificer or commiltes member, or former dirsstor, offlcar
or commitge member of lhe Asgoclation to fhe extent soch indemnily ls
permlitsd or required by Florlde law and these Arlisles, and purchasing
ihsuranca pmwdmg such indemnification;

{(p)  Bupervising all officers, agents and amployees of the Assnmattun to enstre that
thelr duties ara proparly parformed; and

(((FI04000224058 37))
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- (@ bomowing meney for any legal purpese and bo morigage, pledgs, deed It trust,
or hypoitecate any of all of s rea) or persona) property as security for money
horrawed or debts insurred, all without membership approval,

4.8  Distibution of Income; Dissolutlon. The Assaciztion shall maka no distilbutions
of lncome to ks members, Directars or CHlesrs.

ARTICLE §
MEMBERSHIPNVOTING

51 Membership, There shall be the following two (2) classes of membership in the

Association; :

(8} Clzss A . Evary person, group of parsons of enfities that is an Owner of a Lot

shall-be 2 Class A member of the Assoclafion, Howsver, any such pereen, groip

. of persohs, or enilies, who holds such ineres! solely ae securdty for the

porfarmante of an obligation shall not be a member and any parson, group of

persong, of enfitles that hold such an Interest in any area designated as
Comgnon Araa shall net be a rember eh aceount thereof.

(b} GlessB. Every person, group of persons or enfitles bt 1$ an Owner of a Rental
Tract shall be a Clasz B member of the Associalion, Hawsavar, any such persoh,
group of persons, or antlties, whe holds sush Interest solely as eecurly for the
patformance of an obligation shell net be & member and ary person, group of
persons, or entities that hold sush an lhteiest in any area desigmeted es
Cammo Arga shall not be a member an account thereof,

5.2, Membership Appurtenant to Gwnership. Bvery Owner shall bs & Member of {he
Assooiation.  Membershlp shalf be appuitenant 1o and may not be separated
from Qumerghip of any Lot or Rental Tract, and such membership shall be -
terminated without the necessity of any formal action upon the recording of &
Ba;l:d frstturment terminating or fransfuiring the vesled, present interast of the

ner,

53 Voles, Voiss shall be cast in such manner and subject to such resirictions (not
inconelstent with the ferms and conditlons of this Artlgle) and =8 arg set forth In
the Bylaws. :

54 Meefings, The Bylaws shall provide for an annual meeting of members, and may
provide for ragular and speclal meeiings of members other than the anrusl
meeting.

ARTICLE &
TERM OF EXISTENGE

The Associatioh shall have perpetusl existence,

(((H04000224058 3)})
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ARTICLE 7
INGORFORATOR

Thes name and address of the lncorpomators of this Corperatien s Renalssance at
Washingion Ridge, Lid., LLLP, by TOG Washingion Ridge, LLG, lis (Seneral Pariner, whose
address is 1012 N Street, NW, Washington, DG 20001,

ARTIGLE 8
OFFICERS

 The affsirs of the Assoclation shall be administered by the Officers helding the offices
desipnated In these Aricles and the Bylaws, The Officers shall be elected by the Board of

Difeciore of the AsSocmtion at its first mesting of the Buard of Diettors and shall serve gt the—— e oo

pleasure of the Board of Dirsotors. The hames and addresses of the Cfficers who shall serve
upth thenr sucgassors are designated by the Baard of Directors are a5 follows: -

President: : Jim DPriskell

/o the Lakeland Housirg Auﬂmnty
430 South Hartsell Averus,
Laksland, Florida 33816

 Vice President: , Alan Kaufitiann '
¢fe The Communities Group
1012 M Street, NW,
Washlngton, DG 20007
Seorctany: Herb Hemandez

/o the Lakeland Housing Authority
430 Soulh Hartsell Avenue,
Lakedand, Florda 33815

Treagurer; Stephan Rodiger
cfe The Communities Group
1012 N Strest, NW,
Washington, DG 20001

ARTIGLE &
DIREGTCORS

81 Number and Qualification. The property, Businesa, andd affalrs of the Assodiation
‘ bl be maraged by a Board canslsiing of the number of Dirsctors deferminsd
in the mannar provided by the Byiawas.

9.2  Dulies and Powers. Al of the duties and powers of the Association existing
urder the Declavation, these Aricles, the Bvlews and Florida law shall be
exemlsed excliusivaly by the Board of Directors, s ayents, contractors, of
employsss, subject only bo approval by the Mambere wheh sush approval is
spesifically-requivad.

& ((EI04000224058 3)))
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93 - Election. Directorz of the Assodlation shall be elected at the Annual Mesting
gach year in tha mahnar determined by ahd subject to the gualificativns est forth
in the Bylaws, :

84 Removal and Fillng Vasanelss. Directors miay be temoved and vacancies on
the Board of Directora shall be filled in the manner provided by the Bylaws.

B8  Term of Developer's Direglors, ‘The Developer shall appoint the Members of the
first Board of Direotors and kel replacements who shall hold offies Tor the
periods desorbed In the Bylaws, ‘

9.8  First Directors. The names and addresses of the Members of fhe first Boarg of

DHirectars who sl Rold offceE [k & F SUtcess0Is are slected &g nave taken
office, as provided In the Bylaws, are as follows:

NAME ADDRESS
Jis Drlsked] ’ clo the Lakeland Housing Authorly

430 Sobih Hartsel Avehue,
Lakeland, Flotida 33816

Alan Kawfmann © tfn The Communiies Group
1012 N Strast, NW,
Washington, DC 20001

Herb Hemandez ofo the Lakeland Housing Autherity
430 South Hartsell Avenus,
Lakeland, Florida 33815

Btephan Rodiger sfa The Communitiss Group
1012 N Strest, NW,
Washingion, DC 20001

Michelle Yawn ofo the Lakeiand Housing Authority
430 South Haviselt Avenue,
Lakeland, Florida 32815

ARTICLE 10
INDEMNIFICATION

01 Indemnlty, The Assoclation shall indemnily any parson who was of is @ party or
Is threatened o be mads & parly to any threatened, pending or contemplated
acttany, lawsull, or procesding, whether civil, orimingl, adeministrative, o
investigative, by reason of the fact that he or she is or was a Diracior, employas,
Officer, or agent of the Association, agalna! expenses (neiuding attomevs' fous
and appellate attorneys’ fees), judgments, fines, and amounts pald in sefliement
actually and. reasonably inowmed by that perzen in connection with such action,
laweuit, or prossading unless {2} a court of compstant jurisdiction determinss,
afier all aveiiable appeals have been exhausted ar not pursued by the propossd

5]
(04000224058 3)))
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indemnites, that he or she did not act In good falth or In & manher he or she
reesonably believed to be not In, or ppposed fo, the best interest of the
Association, and, with respect to any criminal actlon or proveeding, that he o
she had reasonable cause fo beligve his or her conduct was unlawful, and (b)
stich couit further spacifisally determines that Indemnfiication should be deried..
The tettnination of any aclion, lawsult, or proceeding by judgment, order, asills.
ment, sonviction oF upon plez of nolo contendere or its equivalent ghall nof, of
iteelt, create a presumption that the pereon did not act ih good faith o did act in
a mannher that he or she rsasonably belioved to be not in, of opposed to, the best
inferest of e Association, and, with respect to AWy enminel actioh ar
proceeding, that he or she had reasonable cause to belleve that his or her
canduct was unlawful.

102 Advances, Expenges, ingluding bit not mled to afiomeys’ fees and costs,
theured in defending a civil-or orfminal action, lawsult, of procsading shalfl be
paltl by the Assoofatlan in advance of the final disposilion of sush aclion, lawsuit,
ar proceeding ot behall of the affected Dirsctor, Officar, etpluyes, or agent.
Such Director, Officer, employss or agent shall not be requirad to repay sush
ermpuni tnless it shall ullimately be detennined that he or she iz not entitted to be
indemiifled by the Assecialion as provided in Asticle 10.1,

103  Misesllaneous, The indemnifigaiion provided by {his Ariicle shall not be deemed
exclugive of any other righis to which those sesking indemnificatiot may. be
enfitied under any agrasmant, vote of members, or otherwise, and shall continue
as to a person whe has ceased to he a Direclor, Officer, employee, or agent and
shall inura to the benatit of the heirs and persunal representailves of that person.

104 Inswranes, The Assotialion shall have the power to purchess and malntein
insurance on behalf of any person whe Is or was a Diractor, Officat, employee,
or agent of the Asseclatlon, or ks or was serving, at the request of the
Association, as a Director, Officer, etmplioyee, or apent of anothar corporation,
patitiership, joint venture, st or other enterprise, against any liakility asserted
agalnst him or hat and Ingurred by him or ber in any such capactty, or avsing out
of s of har sletus a5 such, whether or not the Asesclafion would have the
Ruw?r fo Indemnlfy him or her against sush Hability under the provislona of this

Hicle, : :

105 Amendment. Anything to the contrary hereln notwithstanding, the previsions of
this Arficle 10 may nat be amendsd without the prior wrltten consent of all
persans whose inferest wotild be adversely affectst by such amendment,

ARTICLE 11
BYLAWS

The firat Bylaws of the Assooletipn shall be adopiad by fhe Board of Directors shd may
be aliered, amended, of rascindad in the manner provided in the Bylaws, _

7 (((EI04000224058 3)))
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ARTICLE 12
AMENDMENTS

These Ariicles ey be amended by the affirmative vole of @ majorlty of the Board at a
regular or special mesting of tha Board called for thal purpose; provided however, that thess
Arficles may not be so amended by ths Board in any manner which would be incensistent with

- the Declamtion or the Bylaws,

Amendments {0 these Adicles chall basome effective upon the resordation of an
amandatory instrument executed by the President and Secrefary of the Assoulation In the
Public Retords of Pelk County, Florida.

R g e e s
NAME AND ADDRESS OF REGISTERED AGENT '

The inltlal repisterad agent of the Corporafion ehall ba Bemnlce 8. Saxon, Eso., o
Saxon, Gilyore, Carraway, Gikbons, Lash & Wieox, P.A., who shall alsp be & resident agent,
whose sirest address fs 204 East Kennedy Poulevard, Suite 600, Tampa, Florida 33602,

CERTIFICATE DESIGNATING PLACE OF BUSINESS OR DOMIGILE FOR
THE SERVICE OF PROGESE WITHIN THIS STATE, NAMING AGENT
UPON WHOM PROCESS MAY BE SERVED

In compliancs with the Jaws of the State of Flarida, the following is submitted:

b : Thet desiring fo orgenize under the laws of the State of Fiorida with its principal office,
a8 Indoatedd i the fc:-regmng Arficles of Incorporalion, In the County of Polk, State of Flurlda
the eatporation named in the said Arlleles has named Bernlce 8. Saxon, whose street addrass
is 201 East Kennedy Eauleval’d Suile 800, Tampa, Florldz 33602, 23 its statutory registersd
-Bgsit

Having bsen named the stalutory agent of the corporatmn a2t {he piace dasfanaled I this
cerifioate, 1 hereby aceapt the same and agree i act in s capacity and agres fo comply with
the pravmluns of Florida kaw ralative to keeting the registered offfce open.

Print NamgF
REGIET

-

DATED on __ / /;/ 0 g A?;zf

. Saxon, Esy.
AGENT

(((E104000224058 3)))
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ARTICLE 14
- INITIAL REGISTERED OFFICE AND INCORPORATOR

The initial registered office of (his Corporafion chall be at 1042 N Streef, NW,
Washington, DC 20001, with the privilsge of having its office and branch offices af other places
withils or wittiout the State of Florfda, -

IN WITNESS WHERECF, ke Incomporstors have affived their signature the day and
year set forlh below,

RENAISSANCE AT WASHINGTON RIDGE, LTD, LLLP

By —TEEWASHINGTON RIDSE-LLtraFlorkia
limited liabliity company, iis General Partner

By,

aime Bordenave, Managing Member

sTaTE oF Gl SAL LK.
COUNTY OF & "

The foregoing instrumant was acknowladged before me this ,5:_ day of A
2004 by Jalme Bordenave, a5 Managing Member of TCG Waalington Ridge, LLG, a Florida
imited Nakility company, s Genaral Pariner of Renaissance at Washington Ridge, Lid,, LLEP,
He Iz parsonally known to me or has produced _#) & vens Lyoimeg e ms identifioation
and whn did noi take 2n oath,

.LQQM/_&:?C_J My Commission Explres: G /.3( ,(73 we J
Notary Signature ' .

[ 2re s Afr;fa.sm

Print otary Matme

gt Adicles of Incoiporation - Findl

(((FH04000224058 3))}
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9/2B/2008 €:18 DPAOE 0017002 Floxids Dept of State
850-205-0381

e %@%%@K%ﬁ%@%

Hepariment of State

I certify the ptbkached jg a troe and correct gopy of the Artioles uf
Amendment, £1lled on September 28, 2006, to Articles of Incorporation for.
RENArSSANCE AT WASHINGION RIDGE MESTER RYS0CIATION, INC., a Florlda
corpozrakion, as zhown by the reeorde of this office.

I furthar ﬂérhify the dogumant was slectronically received undar FAX audlt 4
numker HGEDONZ32A41l. This cartificate is issued in accordance with- R <
o seetion 15.16, Flordds Statutes, atid aubhenticsted by the code noted belowgesh

)3 The doevment nunbar of this cerperation Ls NO2DGO0LO53S.

Zuthentication Coda: EUERUDﬁS?SiS-GBZBDGHNUQUa0010539~1f1

Givel under my hand and tha

Graat Segl of tha State of Florida,
at Tallzhaseee, the Oxpitald, thiz the
Twanty-elghth day of September, 2008

D ¥, Coub
St . Cobb
Sorvehary of Sisfe

ST %P, 23%%‘
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ARTICLES OF AMENDMERNT
. To
ARTICLES DF;!S(}RGRPGRAT[DN
RENAISSANGE AT WASHINGTON RIDGE MASTER ASSOGIATION, ING,
The undarsignad, belng the Prestdent of REMAIESANCE AT WASHINGTON RIDGE

MASTER ABBOCIATION, IMNC., a Flordds notforproft aomoretion, hershy exoctias theee
Arilcles of Amendment which shall b fiked b the Ofids of ha Floritia Depatitneil of Stak,

ARTIGLE
Amendmente

A copy of the text of the emendiment adapted ks btirched hersto as Extihit "A"

ARTICLEN.
Approval

thers are no marmbers entilled £ vole oh the amendment, A mefodty of the Board of
Direstors ams entitled to argand the Atlicles of Inoorporation ot & vagular ar speeial mesting of
E%Boa!‘d- & malonly of the Baard of Direoiors adopted the amendments, stached ae Exhibi

ARTICLE I
Effentive Data

. The sitached amentment shel bs effechive upon the recording of fhesa Artlcles of
Amendment In the Public Records of Polk Sounty, Florida,

% N gTEEBB WHEREGF, fhe undersianed has exseuisd these Attidas of Amendmant
o 20&5; ’

RENAJBSANCE AT WASHINGTON RIDGE
MASTER ABE_DG!ATIOH, ING.

eilhelrzneisaanonformstegrid arisey of amendoment sepl 18 2008.00¢

((F05000239341 3)))
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EXHIBIT “A"
| ARTIGLER OF AMENDVENT
ARTICLES OF I-II-Q%URPORATIOH
RENAISSANGE AT WASHINGTQNF&EGE TIASTER ASSOCIATION, INC.

1. Aricle 1 I3 enended 28 fallowa; -

ARTICLE | .
NAME AND ADDRESS

_The name of e compotation shall be RENAISSARNCE AT WASHINGTON RIDGE
MABTER ASSOCIATION, INC. The principel addreas of the corporalion |s 4042 N-Strast-hns
Weehinglon-Re-20001. 430 5 8 1sksland, Florlds 33815, For
corvenienss, the consatalion shall he reterred fo [ fhie Insiument s the "Assodallon,” the
Dpelaraiion of Govenimts and Reetictions for Renaizsanse al Washinglon Ridge as the -
"Detlaation,” these Arivks of Inoomoration ae the “Arlslzs,” ard the Bylaws of the Associstian

az the "Bylawe." X

2, Anidle 4, Sentlon 4.2 e amended by adding subsenfion {} and {5) 28 follows:
ARTICLE 4
POWERS

The powars of the Assodlation shall Inolude gnd ba govetrisd by the following:

42 Emmetation. The Beard shall heve all of fire powers and dufizs necsasary and
rRpropizte for e governance of the Assosiation's sifals and for parforming &ll
responelbiiflas snd evendsing ol rights of the Assoclalion a¢ set forth it the
Deglarafion, the Bylaws, thess Arlices, and ae provided by law, The Board fay o
do or.cauze 1o be done el acts erd things not reguired by the Declaration, thasge
Attidles, the Bylaws, or Floritia law 1o be done and exerdsed sxclusivaly by the
tembiera, The Borl may delsgrte powers ta commltioss, ofifoers, & ‘
managsmant agen! or sgents, or employees of the Ascopletion, Tha dufisrof . .
tha Board eyl Include, witheut imitation:

)  adapilng Rulsa and Regulations governing the use of e Cominon Areas and
the facilties therson, s 8 or Maagoment Systemn Fapliites, and
the pep of the Commitied Propery, including the Lots, Hental Trecty,
%‘Mﬂ?&ﬂlﬁ!&ﬂﬁﬂﬂ“ﬂ Parking Area and ostablishing sanollons for infractions

pref;

Addtlons b0 ek are Indloated by hold wmdsHing: delatlons bistdiestt,
- ((H06000239341 3)))
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L)

K nd conveyln
' g} going and helgd zuat.

5 Arflele &1 emended as follows:

ARTIGLE §

TERVOF EXIETENCE

The Assucialion shisl Have perpoiual exstencs, ;t i Apsocipfion i ﬂlaasnluag _t_!g

uriane W
f Cotnmon a
Ezhle byt
Inee o st

contalni
amant orilo
t detarmined to
i [ogal governma

Sinface Waker Management Syetem Feclliiies
ahagement Svsata) cHiffes and water-
comveyed toAn afency of loc
torlds rizpemen! Bis!
[li) thiamn the Sinfhce Waiar Mamane pe D
g Buifacy Water Man System Faclliles and mapREemsnt

eoTimon arsas shell be dadleated tn & similar non-proilt gottipiation.

4!

The Attloles of Incorporation are elso amendad by atdding & new Aditks 15,

» i B AES B Iy I
ﬁggnaggmani Sysfant Eag]!lﬂss gemriﬁad bgihe Sugﬁ_]ggas; Florids Water I‘Jlggagm‘rmng

Diattlct undpr Envize; tal Resourze Fammit Ho. 4400 and an gaionn
avatn, The Burfa, atep Pahs i3 ] Ineluds lichas
ales, cujvarts 1 eontrol sfrachires, rsf o and dotontion grass. ponds, |

pedpiain sompenost Yande and ony ssspsiated e 4 fiand

U.:,!: | Lt o T- ¢ k) 9§t
h:m‘ggar. 1 the Ascopiation Io dlsng]g@, thﬂ 'milt!ﬂl amr! ﬂght of aceosk m lha bibperiy

- confafniop Sorface Watar 34 ar:l]lﬂas
&

shall
fhe

Inin

ne of

Ol smmib
{(H06000239341 33))
Atldllione fo text ere Indinatad iy peld wafdsHine; delstions by aigkestl.
Book7086/Page1320 CFN#2006284247 Page 54 of 85




EKHIE!T IlD"
TO
DECLARATION OF COVENANTS
: . AND
* RESTRICTIONS FOR RENAISSANCE AT WASHINETON RIDGE

BYLAWS

QF
REHAISSANCE AT WASHINGTON RIDGE
MASTER ASSOCIATION, ING.

arficla |
Name, Pringlpal Offics, and Definifions

Master Assosiation, E_nc._ {*Association”).

1.2. Principal Office. The principal office of the Association shall be locaied in 480
South Harisell Avenus, Lakeland, Florida 33815, The Assoclation may have such olher offices
as the Board may defermine or ee the affairs of the Association ray require.

1.3. Definiflons. The words used in thess Bylaws shall be given thelr normat, commonly
understood definitions. Capifalized tetims shall have the same meaning as set forth in the
Daclzrafion of Covenants and Restrigtions for Renaissance Af Washingtoti Ridgs to be filed In
the Office of the County Recorder of Polk County, Florida, as the same may be amended fiom
time o time ("Declaration”}, unless otherwise nerein providad fo the cuntrary or unless the
context indicates.

- Artlele Il
Association: Membership, Mestings, Quorutrs, Voting. Proxies

2.1, Membership. There shall be the following two (2) classes of membership in the
Assaciation: '

(@) Class & Every person, group of persons or enity that is an Owner of a Lot shall
be & Class A member of the Association. However, any such parson, groug of
persong, or endity, who holds such Interest solely as sequrity for the performance
of an abligation shal not bs a member and any person, group of persons, of
entity that hold such an interest in any area deslgnated ag Comimon Ares shall
hot be & member on account theraod,

(b) Class B. Every person, group of persons ar entity that is an Owner of a
Rental Tract shall be a Class B member of the Assogiation. However, any such
persor, group of persons, or entity, who holds such interest solely as security for
the perfanmance of an obligation shali nof be a member and any person, group
of persons, or gntity thet hold such an inferest In any area designated as
Comimion Area shall net be a member on accaunt therenf,
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2.2, Membership Appurtenant fo Ownership, Every Owner shiall be a Member of the
Assoclation. Membership shall be appurienant to and may not be separated from Owhership of

any Lot or Rental Tract, and such membership shall be terminaied without the necesslity of any
formal action upon the racording of a vahﬂ instrument termirtating or transfering the vasted,
present inlerest of the Owner,

2.3 Plags of Meeting. Mestings of tha Association shall be held within Renalssance at
Washington Ridge or at such other suitable place within the State of Flerida as may be :
designated by the Board.

24, Annual Members' Meetings. Regular annual meetings shall be held each year in
September on a date and at a time set by the Board, In the event that & quorum, es definad in
Section 2.12 of these Bylaws, is not present at an annual meseting, the Association may hold the
tneeting for informational purposes; provided, however, exeept as provided for in Section 2.12,

the Associatiun may not take any action at such meefing unless a quorum is prasent,

2. 5 Special Members’ Maetmg The President of the Association.("President”) may
call special mestings. In addition, it shall be the duly of the President 16 call a speclal meeting,

 if 5o directed by resviution of & ma|ority of the Board ar upon a pstition signed by at Ieast 0%

of the Vcrtmg Interests.

2.6, Motice of Members' Meefinus, The Secretary of ihe Assuclation (“Secretary”) shall
cause written notice stating the piace, day, and hour of any mesting of the Membars o be
delivered by hand delivery or United Slates mall, posfage prepaid, to sach Member, or, if
permitted by Florids law, by facsirmile, computer, fiber apfics, cable, or other simitar
cormmunication devices or such other manher which is reasonably calculated, as determined In
the discration of the Board, to provide personal notics to the Members entitied to notive, Suct
notice shall be delivered not less than fourtesn {14) nor more than sixly (60) days before the
date of such meeting.

Notice of an annual mesting need riot includs a deseription of the pumpose or purpeses
for which the meeting ks calied, In the case of a special meefing or when otherwise requirad by
statute of these Bylaws, the purpose or purposes for whish the meating is called shall be stated
in the notlce, Mo other business shall be treinsacted at & speclal meeting exgept as stated in
fhe notics,

IF rnailed, the notfics of a meeting shall b desmed 1o be delivered when deposited in the
Unlted Stales mail addressed to the Member at his or her address as it appears on the records
of the Association, with postege prepaid. If sent by facsimile, computer, fiber apties, cabie, or
such other simllar coramunication device, noliee shall be deemed fo be delivered when
tranemitied fo the Member at his or her address or number as it appsars on record with the
Association. The fallure of any Member to recelve actual nofies of the meeting of the Members
shiall not affect the validity of any astion faken at such meefing. .

2.7. Walver of Nofiea. Walver of notice of & mesting of the Members shall be desmed
equivalent of proper notice, Any Member gy, in wriing, in pateon or by proxy, waive notice of
any meeting of the Association, either before or affer such meeting, Nealther the affairs ,
transacled nor the purpose of the maeting need be specified in the written walver. Attendance
at a meeting by a Mamber, efther it parson or by prowy, constilutes walver of nofice and waiver
of any arid all objections to the place of the meeting, the fime of the meeting, or the manner in
which it has been called or convened, unless the Member attends a meeting solely for the

2
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purpose of stating, at the beginning of the meeting, any such obleclion or objactions to the
transaction of affairs.

- 2.8, Adiourpment of Meetings, A majotity of the Members who are present at any
annhugl or speclal member's meefing may adjourn the same to a different date, time, or place,
even if a quortm does not exist, However, any such adjoumment o different date, thme, or
place must be announced at that meeting before the adiounment is taker: or notics must be
given of the new dats, time, or place pursuant to Section 2.6 above. Ay business that might
have been transacted on ihe original date of the meeting may be fransacted at the adjoumsd
meeting. F a new record date for the adjourned meeting is or must be fixed, notice of the
adjourned meefing must ba given to parsone who are entitled to vote and are membsrs #& of
the new record date but were not members as of the previous record date.

2.9. Yoling. All Members may vote at @ meelfing by voics vole, written ballot, general or
limifed proxy. All votas of the Members at meetings shall be subject {0 the quorum
requirements of Section 2.12 of these Bylaws.

(@  Class A Class A members shall be entifled toone (1) vote for each Lot in which |
they hold the interests required for memberehip. In the event that more than ohe {1) persan,
group of persons or entity is a record owner of & foo interest it any Lot, then the vote for
membership appurtenant to such shall be exercised as such persons among themselves
determing, bul in no event shall more than ong (1) vote be cast with respect to any Lot in the
avent owners of a Lot cannct agree as to which owner shall be entitied fo voie or cannct agree
as to a unified voie on the issue being voted upon, then in that event said vote shallnet be g
valid vote and shall not be counted In a tabulation of the votes but may be counted for guorum,

(by  Clase B. Class B members shall be entiﬂed to one (1) vote for each Rental Living
Unit within the Renital Tract in which they hold the interests required for membership. In the
evant owners of 3 Rental Tract cannot agres as to which owner shall bg entifled {0 vote or
cannot agree as o a unified vate on the issue being voled upan, then in that event said vote(s)
shall not be a valid vote and shall not be counted in & tabulation of the votes but may be
counted for quorum. :

The voles for each Rental Trast must be a unified vote, which means that all votes must
be voted in the same way and may not be split, The number of voles assigned fo each Tracl
are as follows:

Tract "C” of Lake Ridge awcording to the plat thereof as retorded at Plat Book 122,
Pages 1415, of the Public Records of Polk County, Florda iz entifled to 20 voles; .

Tract "D" of Lake Ridge according to the plat thersof as recorded at Plat Book 122,
Pages 14-15, of tha Public Records of Polk County, Florida is entitled to 8 voles;

Tract “A" of Washington Park Renaigsance according to the plat thereof as recorded at
Plat Book 122, Pages 15 =17, of the Public Records of Polk County, Flotida is entitted to
Buntes;

Tract 'C" of Washington Park Renalssance according to the plat thereof s recorded at
Plat Book 122, Pages 16 -17, of the Public Records of Polk County, Florida ls entitied to
B voles:
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Tract D" of Washington Park Renaissance according to the plat thereof as recorded at
Plat Book 122, Pages 16 «17, of the Public Records of Polk County, Florlda |5 eniltled o
a Votes;

Tract "E" of Washmgtcn Park Renaissance according to the plat thereof @ recorded at
Plat Book 122, Pages 16 -17, of the Public Records of Palk Gounty, Florida (s entitied fo
30 votes;

Tract "G" of Washington Park Renaissance according to the plat thereof as recorded at
Plat Book 122, Pages 16 -17, of the Public Records of Polk County, Florida is entitled to
13 voles, .

Tract “H” of Washingion Park Reraissance according to the plat thereof as recorded at
Plat Book 122, Pages 16 -17, of the Public Recm'ds of Polk County, Flarlda is enfitled o
18 votes;

Tract "K' of Washington Park Renaissance according to the plat theraof e recorded at
Plat Book 122, Pages 16 =17, of the Public Records of Polk County, Flaritda is entitied to
12 votes; '

Tract "L” of Washington Park Renaissance according fo the plat thereof as recorded af
Plat Book 122, Pages 16 -17, of the Public Regords of Polk Gounty, Flurida is entitled to
2 voies;

Tract “M” of Washington Park Renaissance according to the plat thereof as recorded at
Plat Baok 122, Pages 16 <17, of the Public Recordsa of Polk County, Flarida is entilled o
8 votes;

2.10. Proxies, Mambers may vote by person or by proxy. Each proxy shall be in
writing, dated and duly signed, shall sfate lha date, fime, and place of the meeting for which jt
was (fiven, and shall be filed wiiti the Secretary, Proxies shall be deemed filed with the
Secratary, upon recsipt if delivered by parsonal delivery, U.8. mail or facsimlle addressad o the
Becretary at the address or facsimile nurnber for the Association, Unless otherwise provided In
the praxy, one proxy shall cover all votes which the Member giving such proxy is shititied to
cast, and in the avent of any conflict batween two or more proxles purporting 1o covar the same
voting rights, e latter dated proxy stiall prevail. If dated the same daie, both proxies-ghali bhe
ih deemed invalid, A proxy is effective only for the specific meeting for which it was given, as

“the meeting may lawfully be adjoumned and resonvened from time o fime, and sach proxy
“automativally expires minety (90) daye afier the date of the meeting Tor which it was originally
given. If the proxy farm expressly so provides, any praxy holder may appoint, in wrlting, a.
substituts to act in his or het place. The prowy of any Member shall be revocable and shall
automafloally sease upon conveyange of such Membet’s Lot or Rental Tract, Both general and
limited proxies may be used.

211 Majority. As used in these Bylaws, the term “mijority” shall mean those votesg,
Members, or other group, as the contaxt mey indigate, totaling more than B0% of the total
aligible number.

212, Qugrum., Except as otherwise provided in these Rylaws, the Arlicles or in the
Declarafion, the presencs, in pereon or by proxy, of 20% of the Voting Inferasts shall constitute
& quorum at all meetings of the Assosiatlon. Members prasent at a duly called or held meeting

4
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at which & quoruim is present miay confinue o do business untll adjoumment, notwithstanding
the withdrawal of enough Membiers to leave less than a quorum; providad, unless othernlsa
speciiically set forth in these Bylaws, the Arficles or the Declaration, eny astion for which a vole
of the Merbers at 2 mesting Is reguired must be approved by at least a majority of the votes
required to constitute a quoruam,

2.13. Conduet of Meefings. ‘The President shall preside over gt meetings of tha
Associztion, and the Secretary shall ensure that minutes of the meatlng are kept and that all
tesolutions adopted at the meeting, as well as all transactmﬁs peecuring at the mesting, are
racorded in a minute book,

2.14. Video or Telephone Paricipation. One or more Members may participate in and
vote during any regular or special meeting of the Members by telephone confarenca call, video
conference, fiber optics, cable, or similar cormmunication equipmant by means of which all
perysons parlicipating in the mesting can higar each other at the same fime, and those Members
so participating shall be deemed preseént at such mesiing for all purposes, includitg calcuiahon

~ of a quorum, as determined by the Board,

245, Action Withoot & Maesfing. Any action required or permitted by faw or by these
Bylaws, the Articles and/or the Declaration 1o be taken at a special or ahnual meeting of the
Mermbers may be tken without a meeting, without prior natics, and without, a vote, g0 long as
such action complies with Section 617.0701, Florida Stetutes. or its successor law, as from fime
to time amenided.

Article I}
Board of Directors

3.1, Goveming Body Compasition. The affalrs of the Assorlation shall be govemned hy

- a Board of Directors, who need not be Mambers, I a director ceagss to mest required
 qualifications during his or her term, said director will thereupon cease to be a diFBGfOT and his

or her place on the Board shall be deamed vacant,

in the case of a Member which is not a natural persan, any officer, director, partner ar
trustes of such Member shall be presumead o be ellgible in serve as a diractor unless otherwise
spaciied by written nofice to the Assceclation signed by such Member,

3.2, Number of Diiectors and Voling Power. The Board shall congist of five (5)
directors. Af least one (1) Director must be the Ownar of & Lot, unless no Owner of a Latia

wiliing to serve. Each dirsector shall have one (1) equal vote,

3.3. Apnointment of [nitial Board of Directors. The Developer has power to appoint the
inilal Board of Directors, and tha inltial Board of Directors shall serve untll the first annual
meeting of the Owners, which shall be held within three (3) months after ninety percent (80%)
of the Lots (this daes not include the Rental Tracts, Community Center or Parking Area) have
been conveyed io Members.

3.4, Dlregtor Applications and Nominations. Candidates shall apply for or b2 nominated
for election to the Boand in agoordance with policies and procadures established from time to
tirne by the Board, which policies and procedures must be established no later than ninsty (80)
days prior io the election o which they apply.
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Notwithsianding the above, all Members of the Association shall he eligible to serve on
the Boerd and all Members may nominate themselves as a candidate for the Board at a
meeting where the election is to be held.

3,5. Election. Directors shall be siected by the Membars at annual slections held at
gach Annual Meeting,

Viies for the election of directors shali be cast by written ballot at the Annual Meeding, in _
parson or by general or limited proxy.

‘Directars must be efected b:;r a plurality of the votes cast, Qumulative voting shall not be
permitted.

_ 3.6. Term of Office. Untess utherwise removed as provided betow, all of the Directors
on the Board shali hold office for one (1) yearterms and unﬂ tneir respective successors have
baen elected and take offics, ' :

3.7. Removal of Diregtors. . Direslors may be removed and vazancies filled as follows:;.

(a) By the Members:

Any member of the Board may be removead from offics with or without cause by the voie
or agresment in wiiting by 8 majority of all voles of the meimberstip, 5o long as such removal is
in compllance with Section 720.303(10), Florida Statutes, or ity succassor law, a5 ths same
may be amended from time o time.

{b) By the Board:

Ay divettor who has fhiree Ur more consacutive unexcused absences from Board
mestings may be removed by a vole of a mejority of the other direetors at a regular or speclal
mesting of the Board, Mo such action may be taken without reasonabte nofios fo the subject
Board member ahd an oppariunity to defend against any such charges.

3.8, Filling Board Vacsncies.

Except for removal by the membership as provided for in Section 720.303(10), Florida
Statuies, any vacancy oceurring an the Board may be Tilled by the affimative vots of the
mejority mejority of the remaining directors, even though remaining directors consiltute less thana
quorum, or by the sole remaining director, as the case may be, or, If the vacancy Is not so fillsd-
ar if no diractor rermains, by the Membare or, on the app[lnaﬁon of any persoh, by the Cirouit
Court of Polk County, Florida. A Direstor so eletted or appointed to fill a vacancy shall be
elected or appolnted for the unexpired 1erm of his or her predecessor in offics.

3.9. Oroanizationsl Meetings. The Board shall hold &n organizational meeting within
thirty (30) days aftet newly-glecied directors take office,

3,10. Regular Meetings{Notige of the Same. Regular mesfings of ihe Board shall be

helt monthly &t such fime and place as the Board shall determine, and no nofice need be given
to the directors prior fo such regular meefings. Except in the case of emeraensies, notice of the
time and place of the meeting shall be communicated to Members by posfing a notice of the
same In a conspicuous place within the communily at least 48 howrs in advanoe of a meeting or
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by publiclzing such meeting on e closed circuit television station applicable to Renalssance at
Washington Ridge or by using stich other raasonatile alternative chosen by the Board and
permitted under Florida law, Notwithstanding the above, no essessment may be fevied at a
Board Meeting urless the nolite of #he mesting includes a staterment that assessments will be -
gonsiderad and the hature of the assessment. Furthar, written notice of any meeting af which
assessments will be considered or at which amendments to rules regarding parcel use will be
considerad must be malled, delivered or electrarically iransmitted lo the Members and posted
conepicuously on the properiy o broadcast on closed-circuit cable television not less than
fourtsen {14) days before the meeting, The failure of any Member i recelve aciual notice of a
masting of the Roard dises nat affect the validity of the any actlon taken at that meeting.

3.11. Spedial Meeting/Nofice of (he Same, Speclal mestings of the Board shall be held
when pallad by tha President or by any two (2) directors, or within ter (10) days after
presentation to the President of & petifion requesting Board action signed by a least ten percent
{10%) of the Voting Inferests, The notice shall spesify the time and place of ths meeting and
the halure of any special business fo be considersd. The nofice shall be given to each direcior

- by: {a) personal delivery; (b) first-class mail, postage prepaid; () telephong communisations,
elther directly to-the director of to a parsan at the director’s office or hame who would ;
reasonably be expected fo communicate such notice promplly o the directar; or (d) facsimile,
cormputer, fiber optics, or any such other communication device as petmitted by Florida law. All
such notfices shali be given at the director's telephone, {acimile, or e«nail number or sent to
the director's address as shown on the records of the Association, Notlces sent to directors by
first class mail shalt be deposited into a United States mailbox at Ieast seven (7) business days
before the tima sei for the mesting, Exceptin the case of emergencies, notites given to
directors by personal delivery, talephone, facsimile, or other device shall be delivered,
telephoned, or transmitted at least 48 hours before the time get for the meeting. Except In the
case of emetgencies, notices to Members of special meelings of the Bozrd shall be given fo
Members by prsting & notiee of the sams in & consplouous place within the community at least
48 hours in advance of 2 mesting or by publicizing such meeting on the cloged circult television
station applicable fo Renalszsance ai Washingion Ridge or by using such other reasonable
alternative chosen by the Bosm and permitted under Florida law.  The faliure of any Member to
receive actual hotice of a mesting of the Board doos not affect the validity of the any action
taken at that meeting.

3.12. Waiver of Nofice, The transaction of any meeding of the Board, howsver called

and noticed or wherever held, shall be as valid as thaugh taken at a meeting duly held and
- notieed if {a) a quorum is present, and (b) elther hefore or after the meeting each of the

directors not present signs a writien walver of nofice, a consent io hnlding the meeting, oran
approval of the minuies. The waiver of nofice or consent need not specify the purpose of the
meeting. Attendance of a directar at 2 meeting shall also consfitute & waiver of notice of such
meeting and a waiver of any and all objections to the place of the mesting, the tims of the
meeting, or the manner in which i has been called or convened, except when a director states,
at the baginning of the mesting or promptly upen arrival at the meeting, any objection to the
transagtion of affairs because the meeting is not lawiully called or convened.

3,13, Quorum of Beard of Directors, At all meetings of the Board, & malorty of the
directors shall constitute a guorurn for the iransaction of business, and the voies of a majority of
the directors present a1 & meeting at which a quorum is present shall congfitute the decision of
ihe Board, unless otherwise specifically pravided in these Bylaws, the Arlicies or the
Declaration, If any meeting of the Board cannot be held bacause a guorum is not present, a
majority of the directors present at such meeting may adjpum the maeting o another fime and
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place. Notlee of any such adjourned rmeeting shall be given to the direciors who were not
prasent at the time of the adjoumment, and unlaes, the fime and place of the adjourmad
meeting are announcad at the fime of the adiournment, to the other dirsctors,

4.14. Compensation. No dirscior shall recelve any compensation from the Association
for acting as such; provided however, any director may be reimbursed for expenses incurred on
behalf of the Assodiation upon approval of a majotity of the other directors, Nathing hereln
shall prohibit the Association from compensating a direstor, or any enfity with which a director is
affiiated, for services or supplies furpished fo the Assodiation in @ capaclty other than as 2
diractar pursuant to 2 contract or agresment with the Association, provided that such director's
interest was made known fo the Board prior fo entering info such coniract and such contract
was approved by a majority of the Board, excluding the interesied direclar,

3.15, Condugt of Meetings. The President shall preside over all meetings of the Board.,
The Secretary shall ensure that a minute book & kept of all mestings of the Board, and resord
all resolutions adopted by the Board and all transactions and proceadings ocourring at sush
meelings.

3.16. Open Meetings. All meetings of the Board shall he open fo ali Members, buta
Mermber other than a dirsetor may not participate in any discussion or deliberation unless the
Member somplies with the requirements and time limits established pursuant to Section
720.303(2)(b), Florida Staiutes, or pemmission to speak is authorized by a vote of the majority of
& quorur of the Board. if permission o speak s authorized by & majority of a guorum of the
Board, the Board may limif the fime any Member may epeak. Moiwithstanding the ahove, the
Board may exclude Members, to hold discusslons betwsen the Board and its attorney with
respect b proposed or pending litigation where the contents of the discussion would ofherwise
be govermned by fhe sttomey-client privilege.

3.17. Yideo and Telephonic Participation. One or more direciors may participate ih and
vote during any regular or special meeting of the Board by telephone conference call, viden
conference, fiber optics, or similar communication equipment by rmeans of which all persons
participating in the mesting can hear each other st the same ime, and those directors so
particlpating shall be deemed present at such mesting. Any such masting at which a guorum
participates shall constituls a meeting of the Board.

3.18. Powers. The Board shall have all of the powers and duiies necessary and
appropriate for the governance of the Associglion's affairs and for performing all responsibilities
and exerdising all rights of the Associafion as set forth in the Dedlaration, these Bylaws, the
Articles, and as provided by Florida law. The Board may do or sause to be done all acls and
things not required by the Declaration, the Arficles, these Bylaws, ar Flurida law fo be done and
enarclsed exclusivaly by the members, The Board misy delegate powers to commitiees,
officers, a management agent or agents, or employess of the Assatiation.

3.19. Duties. The dulies of the Board shall include, without limigation:

(a) preparing and adopiing annual budgets;
()  levving end coliecting assessments againgt the Members;

(¢}  providing for the operation, care, upkeep, and maintenance of the
Comrnon Asga;
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{)  retaining the serviees of a managing agent or agenis and/or desigrating,
hiring, and dismissing such other personnel 2s are necesgary fo perform the
powers and respensibllitles of the Associztion and, where appropriate, providing
for the compensation of such personnel and for the purchase of the equipment,
sipplies, and material to be used by such parsonnel in the performance of Heir
" duiies; .

{8)  approving 2 bank depository fo recelve funds on behalf of the Assoclation
and depositing all such funds thereln and using sugh funds to operate the
Association; provided, any reserve fund may be deposited, in the directors' best
business judgment, in depositories other than banks;

3] adopting Rules and Regulafions goveming the uss of the Gomman Area
and the facilities therson, and the use of the Committed Propetty, inciuding the

Lots, Rental Tracts, Communlty Center, and the Parking Area and establishing

sanctions for infractions. thereof;

@) - opening of bank ar:counts onh behalf of the Association ahd deslgnating
{he signatories requirad; ‘

{hy  making or coniracting. fer the making of repaivs, additions, and
improvements fo or aiterations of the Common Area in agcordance with the
Declaration, the Aricles and these Bylaws;

)] enforcing by legal means the provigions of the Dedlaration, the Arlicles,
these Bylaws, and the Rules and Regulations adopted by the Buard; provided,
the Board shall not be obligated 1o {ake any action to investigate any alleged
violation of or to enforce any covenant, restriction, or Rule and Regutation which
the Board reasonably determines [s, or is kely to be, inconsistent with applicable
law, or if the Board reasonably determines that the Assoctation’s position is not
sirong enough o take such enforcement action, or if the Board otherwise
detenmines, n its business judgment, {hat such enforeement action would be
inappropriate;

i) obtaining and carmylng property, labllity, and commercial erime insurance,
as ragquired in the Deglarafion, paving the cost thereof, and filing and adjusting
tlaims, as appropriate; -

k) = paying all faxes andior assessments which are or could becama 8 lien on
the Common Area or 2 portlon thareos;

{1} paying the cost of all services rendered to the Association or Members :
and not chargeable directly to specific Members;

(M)  késping books with detalled accounts of the receipts and expendifures of
the: Association;

(M}  making available and providing coples, for a fee, to any Owner, and the
holders, insurets, and guarantors of any mortgage on any Lot or Rental Tragt
current copies of the Declaration, the Arlicles, these Bylaws, Rules and
Regulations, and such other books, records, and financial statements of the
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Association as are identified as official records of the Assoclation by Chapter
720, Florida Statutas, or its successor law, as from ﬁme to lime amended;

{0}  Inderntfylng a director, officer or commitiee member, or former director,
offleer or committee mermber of the Assogiation to the extent such mdemmty is
permitted or required by Florlda law and the Arti¢les, and purchasmg insurance
providing such indempiflcation; and

{p)  supervising all officers, agents and employees of the Assodiation to
ensurg that their dulies are properiy performed.

3.20. Management. The Association may, but shall not be requirad to, employ a
professianal managerment agent or agents at compensation established by the Board o
petform such duties and services as the Board shall suthorize. The Board may delegate to the
thanagement agent such powers as are necessary fo perform iis assigned duties; provided, the
Board may niot defegate pol:cy—rnakmg authority, Any agreement for the services of any
‘managerment agent shall provide for termination by the Association with or without cause, and
without paymertt of & termination fee, upon thirty (30) days written notice, and nosuch .
agreement shall be for 2 duration in excess of one (1) vear, renewable by agraement of the
parties for successive one (1) year petiods.

No remuneration shall be accepted by the managerment agent from vendors,
independent contraciors, ot others providing goods or services to the Assaclation, whether In
“the form of commissions, finders fess, service fees, prizes, gifis, or otherwise; anything of
value shall benefit ihe: Association, In addltson any financial or other interest which the
maragement agent may have in any firm providing goods or services to the Assaclation shall
be disclused promiptly to the Board,

3.21, Accounts and Reports. Actounting and controls should conforiv 1o generally
acoepted acsouniing principles. Financial Repatts shali be preparad and distributed in
conformance with Chapter 720, Florida Statules, or its successor law, as from ime {o fimea
amisnded;

. 3.22. Borrowing and Security for Debt. The Assocladion, acting through its Board, shall
have the power to borrow money for any legal purpose and o mortgade, pledge, deed in trust,
ar hypothecate any or all of its real or persona! properly as security for money borrowed or

" debie incurred, all without membership appraval,

3.23, Rights of the Association, Subject io applinable law refating fo Member, officer,
and direstor conflicts of inlerest, the Assadiation shell have the right to contract with any pereon
for the performance of various dutiss and funciions, _

Artigle IV
Officers

4.1, Officers. The officers of the Association shall be a President, Vice President,
Secretary, Treasurer. The officars of the Assnclation shall be members of the Board, A person
may hold more than one (1) office except thet the President may nof eiso be the Segrefary.

4.2. Election and Term of Office. The officers of the Assoclation shall be elected annually
by the Board at the first meeting of the Board of Direntors following each annual meeting of tha
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Members. Each officer shall serve a one (1) year ienm; provided, each officer's term shall
autornatically rengw until thelr veplacement has been appointed.

4 3. Removal and Vatancies. Any offiner may be removad from office with or without
cause by & vole of a majority of the directors. A vaicancy in any office arising because of death,
raslgnation, remeval, or otherwise may be filled for ihe unexpired portion of the term by
appmntment by a majority of the clurectors

4.4, Powars and Dufles, The oﬁicers ofthe Assotlation shall each have such powers and
duties as generally pertain to thelr respective offices, as well as such powers and dulies as may
specifically be conferred or imposed by the Board, provided, the Board may tiot confer of impose *
powars or duties which may not otherwise be exercised by the Board. By way of exemple, and nat
limitation, the cfficers shall have: the following powers and duties:

{2} President. The Presidentshallbie the chief executive officer of the Assasiation
and shall exercise general supervision and dirsction of the affairs of the Association.

(b) Vice Pregident The Viee Prasident shall act in the President's absencs and
shall have all powers, dulies, and responsibiliies pro\nded for the President when
8o acting,

© {6} Segretery. The Secretary shall be responsibla for keeping the minutes of all

meetings of the Association and the Board, The Secretary shall attend fo the giving

of all notices to the members and Directors and other notlees required by law, He

“or she shall have custody of the seal of the Assoulation and shall affix i to

instruments recuiring the seal when duly signed. He or she shall keep the records

of the Assnciation, except thase of the Treasyrer, and shall perform all oiher duties

incident to the office of the secretary of an association and as may ba requirad by
the Directors or the President,

() Treasurer. The “I‘reaSurer hall have primary responsibility for the preparafion

of the budget The Traasurer shall have custody of all property of the Association,

including funds, securities, and evidences of indebiedness. He or she shall keep

bagks of zcopunt for the Association in accbrdance with good aceounting praciices,

which, togethier with substantiaiing papers, shall be made available to the Board for
examination &t reasonable imes, He orshe shall submilt a Traasurer's repart to the

Board at reasonable intervals and shall perform all other dulies Incldent to the office

of Treacurer and as may he required by the Directors of the President, All money
and cther valusble effects shall be kept for the benefit of the Association in suoh _
depaositories as may be designated by a mgjority of the Board.

4.5. Resignation. Any officet may resign at any time by giving written notics 1o the Board,
the President, or the Secretary. Such resignation shall take effect on the date of the recelpt of such
nofice or at any later fime specified therein, and uniess ofherwise specified therein, the acceptance
of such resignation shall not be necassary W make it effective,

46. Aoresments, Contracts, Deeds, Leases, Checks, Efp.  All agreements, coniracts,
deeds, leases, checks, and other Instruments of the Assoclation (other than for the withdrawal of

reservi funds) shall be exscuted by at ieast two (2) different Individuals who are officers of the
Associaltion, or by such olher person or persons as may be designated by resolution of the Board,
The Buai"d shall require signatures for the withdrawal of reserve funds of twe {2} members of the
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Board, For purposes of this Section, *resetve funds” means monies the Brard has idenfified inthe
capital expenditures budgets for use to defray the future repair ar replacement of those raplaceabls
assets which the Associafion is obligated tp maintaln and for uge ih mazking additional capital
improvetments and purchasing additional capital assets,

4.7. Compengation. Compengation of officers shall be subjaot fo the sathe hmitatluns as
compensation of direstors as provided above.

Article V
Commitiees

5.1. GComittees. The Board shall estallish such commitess as are required under the
Dectaration or these Bylawe and may establish sich other committess as are authorized or that
it deems sppropriate, Any such committes may perform such {asks and functions as the Board
miay designate; provided, no pommittee or gommiitee member may exsreise any power or aulhorlly
which could not othetwize be exercised by the Board.

Committee members may, butneed not, be directors, officers, employees of the Assodiation
orithe managing agent, or Members. Committes members serve at the Board's discretion for such
periods as the Board may designate, Each commitiee shall perate in accordance with the terms
of the motlon or resolution establishing such cormmitize.

_ 5.2 _egmg_@uim_ﬂ. Excépt as provided below, in conducting its dutiss and

- responsibilifies, each cammittes shall abide by the procedures and requirements applicable to the
Board of Direclors set forth in Sections 2.10, 3.11, 3.12, 313, 314, 316 and 3.17.
Nnhmﬁhstandmg the above, the foliowing exceptions apply:

()  Repular meefings of committess tnay be held more or less frequently than monthly
at the discrstion of each commities;

(b)  The membership notice requirements contained in $e¢tions 3,10 and 3,11 and the
apen meeting requirements contained in Section 2,16 shall oniy apply as foliows:

(i) When commitlees will make a final decision regarding the expenditure of
association funds;

(if) Forallcommittee meetings of any committes vested with the power to approve
or disapprove architecturat dedisions with respect to mLot, Rental Tract, Comrrunity
Center or the Parking Area; of

(i) For all committee mestings when a guorum of the full board is in atiendance at
any committee mesting.

Article VI
Miscallaneous

8.1, Eiseal Year. The fiscal year of the Assoclation shall be each calendar year, January
1 through December 31 unless otherwise established by Board resolution.

6.2, Pariamentary Rules. Except as may be modifisd by Board resoluion, Rebert's
Rules of Order (cwrent edition} shall govers the condust of Association proceedings when notIn
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conflict with Flarida law, the Declaration, the Articles, or these Bylawa.

8.3, Gonflicls. I there are conflicts betwesn the provisions of Florida law, the
Declaration, the Articles, and these Bylaws, the provisions of Florida law, the Declaration, the
Articles, and the Bylaws (in that order) shall prevail, :

6.4, Books and Recoids.

(a) Inspgetion by Members and Morigagess. Subject to the exceptions set forth
below, the Board shall make available for ingpection and copying by any hoider,

insurer, or guarantor of a first morigage on a Lot or Rental Tract, any Member, or
the duly autnorized agent of any of the Toragolng at any reasonahte Hme, the Officlal
Records of the Assogiation, but only as the same are defined by Chapler 720,
Florida Statutes or any sucoessor law, as from ime to Hime amended. The Board
ahall provide for such ingpecfion fo fake place at the office of the Assaciation or at
such other plase within the communily as the Board shall designate.

{b) Rules for Ingpestion and Copivinq. | “The Board shall establish reasonable
tules with respect to such inspestion and copying, including but not limited to;

(i)' hatrs and days of the week when such an inspection may be made;
-~ (iiy frequency of mspections; and-

{iiy payment of the cost of reprodumng and delivering copies of documents
requested.

{&) Inspaction by Dirsctor, ~ Every direstor shall ave the abselute rightatany
reasonable tme to inapect 2l books, records, and doguments of the Association
and the physical properties owned or controlied by the Association. The right of
inspection by a direcior Includes the right to make a copy of relsvant docuiments at
fha expensea of thie Association in furtherance of such director’s duties as a director.

{d) Exception {0 Inspection Redutrement.  Motwithstanding any provision to the:
contrary, the Board shall not be required to make svallable for inspection the

. records set forth In Bection 720.303(5)(e)(1 —4) Florida Statuies, as amended from
time to time.

6.5, Notices, Unless otherwige provided in these Bylaws, all notices, demands, bills,
stabmenis, or ather communications shall be in writing and shall be sen as follows:-

. (&) i fo a Member, at the address which the Member hae designated in witling
and flled with the Secretary or, if no such address has been designeted, at the
address of the Lot or Rental Tract owned by a Member; i
(by if to the Assoclation, the Board, any officer of the Associalion, or the
managsment sgent, et the principal office of the Associafion ar the management
agent, if any, or ai such other address as shall be designated by notice in wiitng to
the Members puratiant to this Section; or

(c)  if to the Developer, at the principal office of the Developer, or at such other
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address ag is designated in witing and filed with the Secretary of ihe Association,

All siioh notives shall, for all purposes, be deamed defivered and received (a) upon persanal
delivery to the parly or address specified bove, or (b) on the third day sfter being deposhed In the
United States tmail, postage prepaid and properly addressed.

8.8, Indemniflcation.  Subject to any limltations impused by applicable law, the
Asspoialion shall indemnify avery officer, direstor, employes or agent of the Association as
provided in the Arlicles.

6.7. Amendment,

() Amendmenis by Assosisfion, These Bylawes may be amended only by the
affirmative vote of 2 majorify of the Board at a regular or special meeting of the Board called for
that purpose; provided howavet, that these Bylaws may not be sn amended by the Board In any
manhear which wauld be inconsistent with the Declaration or the Arlicles. The Board has the power
o amend these Bylaws even If such amendments materlally and adveregly alter rights and interests
of the Owners, including but not lirmited to, the proportionate voting interest appurtenart to a parce!
or the proportion or percentage by which a parcel shares in the common expenses of the

“assoclaiion,

Amendments to these Bylaws shall becoms sffective upon the recordation of an
amendatory (hstrument executed by the President and Sesretary of the Association in the Pubfic
Records of Polk County, Florta,

(b}  Amepdments by Daveloper, Untll the Developer no longer controls the Assoclation
as provided for in Bection 3,3 of these Bylaws, the Daveloper may amend these Bylaws by the
recordation of an amsndatory instrument in the Public Records of Polk County, Florida execuied
by the Developer only. An amendmant shali be effective upan resordation of sush instrument in
the Public Records of Polk County, Florida. Further, the Developer anticipates that it will replat
Washington Park Renglssanice, which is presently recorded st Plat Book 122, Pagas 16-17 of the
Public Records of Polk County, Florida, K such replatiing ocours, amendments to these Bylaws
may be required, which include but are not limited to redefining terms, materially and adversely
alteting praportionate voling interests appurtenant o0 a parcst, and/or increasing fhe proportion or
parcentage by which & parcel shares in the common eXpenses of the Association. Such
amendments may be acoomplished by the Developer and do not require the |oinder or approval
of the Lot Qwners, the resord owners of llens on the Lot, o the Associafion. The Developer shall,
however, oblain the consent of the Master Tenant, for as long as the Mastsr Tenant is sibject to

- the Amended snd Restated Ground Leass sat forth in Sestion 5.1 above, and SunTrust Bank, for

as lohg as it holds the Leasehold Mortgage and Securify Agreement recorded &t Officlal Records
book 05220, Page 2115 of the Public Records of Pollk County, Florida.

The foregoing was adopled as the Bylaws of Renaigsance at Washington Ridge Magt%v

Associgfionine., a gorporstion not for profit under the laws of the State of Florida, on fhig
day of iﬂ%ﬁ%&g—i , 2008, ‘

As Vs Prefiden:
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ATTEST:%MMY
Prinf Name:; v

As its Secretary

Cigro0 ] Bylaws final November 20, 2006

15

Book7086/Page1335 CFN#2006294247

Page 69 of 85




-

ERASE AGREBMENT
. pELS
THIS LEASE AGRUEMENT it fiads and pntered e i , duy of Tonubry, AT,

2000 by 2 botwteen the GFTE OF LARZLAND, BLURINA, o mopizips] corporation orgarized

. and extalng wales the leva of the Stete of Berlds, fetshafio olled “the City", and the Hauing

Anttoty offao Clty of Labalnd, hereipoler eulled Oh Anhority’y

WITNEESREN: .

"Thak the Titys for el it sttt of fhe res b bo pild by Afrety, and fhe coveinte
of Abthotity horefil sonttingd, Herchy demises and lonrs unts Avthority ofb fhat cortiin poopecty
withln o Clty oL akehend, Horida, togalbes w3t sy Bmproveticatsthaceas, hossitafir dcseribed
2 follrave (e “Propery™): ,

Ser Atteched Frbibl2A"

TO HAVE ANE TO HOLD thd satae o7 the tetr of Toenty (20) yomes, eanmencing on
Jasmsiry S, 20U, e terminnting on Decsinbee 51, 2021, ﬂ:u‘m'd.é.nﬂmﬁy]m;&'ng thezaioy theinmil
retsial of Cioa Dollar (51,003 e yoar, tha seoaipt of which I henby selmowisdged. The Aubooily
oAl v e s o yegees this Lo S e (7] sidbiensal Toverly 20 vt e,

1T 18 ATIRERDY by an betwesn theynisn herats 2e Gillews: '

L ‘The Atshory shall bo responetbls fbr all mafesrmrn 2 Tepris of e Bropsty
andprendivs, Asthurity ehut] hkﬂgn-mlcﬁ!mf the Prepeety and fhe sppBanses ppil fztunes therft
el shll mofpely e B sepd medir obd sopdigon.  Autherty dhell bo repoadbls for il
cotdiitfots cauped by the fegfipent or soongfid st o omissien oF Anbosity oF iy peran O the

Property witl Aufhreity' s eopsent. AR 21l imes ducing the ety hesoot, Authorky shall: oy keen the
premines d)ess sod pesdtary i malnteit and biv ot the Jesat, s, amd vemnt oty ) setncivs all

Erebeey In @ olewt e snplfizny Tomnes € Reom all pluamibing fxwres clesn ol zonltsry and In,

wpals; 0 not dustyy, dafine, Gundgge, Tmpalt or reoave any ped the prernlyes of Propsty heein
bilnmping tofiwe City o permd anry pessan b do go; and o) vex md oparte i o retsonnble sontsr

1

o tem =y . Erteadt o T Y Lt
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el electricnl, phunbing, pudtary, hosting, veuSatios, nie conditonlng and cther factidee and
apglionees, i the te o this Lease, Aubionky shalk be msponsible for all dlezirle, warr and

sewer chagges e The Proparty. Afier iny days ootics and Slue o ome op bebedf of e
Anfnority, the Clty may repuie, m Authosiy’s repense, ait dampee or isjury to the Broperty, ofto
my frapravement or ficlures Yheyeol, done by Authoddly or by Aulhorty's exopleyess, agonts,
viglbors ty 1{:;-:’::5&.:, ot cuged By Instaliation of removal of sy firgiurs or proty, ar resuitng

from ervapllon afwator, or T §y Ofher causs dus 1 the oiralassmees, tepllganes, of inpropar

aTalil g quumoﬁurérbyAnwmﬁifs employees, spents, Widiorsor lremsees. - .
2, Bxomplheroluaticr provided, the Anthorily shall ks possession of the Property
i %43 18* comdliion. ¥rior to the soonpnnoy hr:mrstam;g Jahiipry 1, 200, the Anthadty dull
birec the ¥ight to Inspiet the Propesy 1 dettnning, o It sofa disciedion, §F 5t e seeoptable oy Ttk
Intraded wes, I the Property I ot noetpleila for snch nse, the AlHhorily shull provide written
petles aF snch non-neeeplebline and, ot the sptiar of he Authoyity 1533 lease: chadl koo 1wl med

Wi, Fresgt an nepedied she rontfie pasuteance and repers, tx Authortty shell pot moke any

ulligifions or eddiicns = the Fopory or mike any holes or cots in the walls, ceflidg, yaofe, or
flours thereat ur shenge e eiszing color o srchitestora) treattries, &E'Ihkﬁmpw-wifhuniuhmh
oimrsion firt obtgting e wdtizh canstnt of fite Dty whith Sholl st b mrasonobly withhckd,
conditionad o dfayed Suttry shell mbmit 4 the Olty phos nd spealffations sistural
dltpatinns requitg a bufidleg pmrﬁl.atﬂiqﬁmeﬂ;nchy’ﬁ eonsa §s snoent aud the City réserves
the: 2ipht to ol wich conamntion fnepreions o5 11 deems veaconebly nectessry To Inans that el
work; fa complelod fd a goofl mod werlmmnlin minntr wibjet to fie munderd badlding permht
procaes, Ti e evant such work iz ol compliged, inlwhnle o iy 'pat, to complimets Wit fhe
approved tlang e speeificatons, the Cly may romim Authority b Auderdy's ea?pnm. o
marree syoh work. Adrifionally, the Aubwrdty agraes to keop s anesioraf the Tajiding i s clean
ol puinied cindition,  ‘The Ol shall have the ripht ta exter vpon the Propeny duwdag ofl
Teaznnable inslne foure e cxumios he attg and is wole sich moogensy sepwis, wdatong ok

2

Book7086/Page1337  CFN#2006204247

Page 71 of 85




b b o we o= I A & -

alierations, =t .:*.uthuﬂty‘s Fxpenst, ne may bo deemed nocessy for tho salbny, o proservation
theteo, : '

A, by oges ¥ indermify and beld heailess fho Dity for any elalyn, i
dumand, or obfigaion erisng suk of AnBwritys sy, cottpmey o porsession of (e deaczibad
Property misiz afer e dne of e Legse, wisther soch chaiy, demand, debt, or othersise ooeips
a5 the yoard) of mjury o domage w0 thlid prrsnsor aganteor r.-m_p‘layae's tof Assthontyr o the syteny
peamiiied By law, Authorty shall wmaintin measent Bebilily Sndurpnas for ity opstetion snd nse of
fhs Froperty, wyon which polioy s City shall Be n@vd 25 an addldona] femwed, mucting :ﬁ. a
vl i il nd others eomitilons established by the Cliy's Risk Manaimtment Depsttmant
se7 fineth o anached Exhibit B, s the same may be xaodifed ey umtaded fiom hme fo e,

4 'fhe Leas shull ol be ategeed, transfed, of sob-Rb io sny oiber person,
etrpomtion, parership or other ety whthenr the City's prior writion comsent, swhivh sosfl non e
Wiyemmmrbly wifiheld o dddeyed end the City's epmovil of the Jeneg ] conditinng of siteh
ssKpomens, fransfer oy sib-Tease, The City mA Authority emicipete thet Anshority sod i prdSm
Ly use tha Property by e fanue I Sdierance of e Weshingon Ridge Reoyismes Exojm&r,
HAathority shall reeniot s and anytided, pariiss® peo off the...'l‘mpu:iym x5 b I complismes with
the: applicabls vesiriotons aristng fom the pust e of Copmunity Devdlopment Rletk Crent
('COBE") Fundy dhr 1ha Properiy, T the et pevrried by CORG weles and the U3, Depurtmenk
of Honslug and Usben Davalogent, e Priperty sy also be picd for homeowners' msgocianlon
[itprees, ludng, b, sot Hodied in, recrepfien, homsowiwndilp Workashops, margess pree
fuekBuitivst, a:w!e; cepter and hemenwnes pscctating fueions,

5. SBMdMWWﬂmmmnpnﬁmmﬁnﬂhﬁmﬁt,m}mbmmm [I—
Tepainy o rplpoeat, o e pacfermanes ob fiitre to periam wmy of the prooises, COTDEHS o
gpretmments harely thads, the Cllyrmay, t i aption, besoh datanlt continues st glving Auhordty
fhisty (30) days Wdticn nofoe i the eate of & dafindy, by seifind moll rebum Tecclpt regnested
(il coples fo i Authority’s scoertl atonsel), telfer ol futare oot p:':)'mmls herweder

. . 3 :

T L R ) L S S — vt am oyl et da Nen ke dean .
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- Inomertiattly dusmnd peyobls, Sity shal] have 2 fien igon sy and alt Fasldings word ofher yrapscty
‘ tof the Autharity Joeied yipor e Propucty st His thoo of duflt for any emotnt due t th City by
Amhority, IEAnthory's defints vequires for ita cre 5 porlod Tengar tan that sllosated B this
piiragrph, Auhordty ahmml.: ‘b In. defunit 1F the Anthurity proceeds difigently to electunte Bio
couns il he pame 18 eoeomplishied withio Atensanable perfod o fime,
. Upti fie cbommends nt'e:n sypar ::fﬂbf?xﬂt;nd {2ifen fo ctew withiy, tho epplioBls
Epaon praied as sot forkh In Fmrageaph 5, Cly muy ol & apiion eeerion oy one or pore of the - - -
Elowing remedis: ’
' G The Gy oy bz (s Iese by siving fo Amherity waltien
aoligy uf City's inkentien o do o, I which event ho teme of this Tegee dall end -
4 g, e andl Entirect of Atihority bevearder sl b on £ dats taped "

In such mofies, whish sheil anp be les fhan five {S) dirys afier the dite of i

Astharny’t bevelpaf theolics by tha Clfy of 5 fufention io gotzminats or i
. () The Clty roay enfiso the previsiona off 5 Jegss: and may Snforoe
. el protect oy right of e Gty hareamdir by & sudt ar sulis i eapliror ax few for e

p— a

specifis prformencs o Y covenut or grésnent pontaied, heeln i for the
mbtcpmsat of Ay other epptopriste Iaga e olibleemicdy. '
(D b Clry exercises dlthet of e remdios proided fir In sub
pavagapls (&) or (B), the Gty may the of st 2ay firses smznfzl fhe Propesty in
neeerilaee Witk Blerid T, o _ :
7. Moty bl confacisd pom or weseived By elther pity Is Intendsd B

b toyninsive of my olbsy ovedidble remsdy o venedics, b aach sl svery sieh remedy
steef] ber opsmralettv iad sfll bt fn ackiition  svery ater Temedy given s 162 Joaus o
now of fersiitr existing of Iw or 0 equicy o h;;shﬁlé. Nﬁdnwnrmiisﬁmrlﬂ Bymsist

3 L L am—— - PYRERTE T IR Y ¥ 1Tty
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Ay TELE e power ocmiing tpwn nny defult shall impels any sech dight arpawer r sl
B constied o bt @ walver therenf; bt any such right and power moy b st erifind Som -
e b e wd o o a8 wiay'be detmod expadimb. Fo exfllerts zitils 8 pady o txersize -
miy Taniedy resened 1o il in s astfole,  shall ot b nrsessory 1o ghes any nitdes, ok
ihatet suck nofive m pony b el expresly equined.

& MNotee o the City shall be: euficicnt i either mailed by pentified madl, rabuin presipr
" peesied, postagie funiald, sddtersd fo Clty Attommy's Office, 228 S, Messachusety Ave,

Lakcions, F. 338015086 o7 deliverod vt suds adfress, and moties fo Authoaity st hegsiss sl
T enbticiens i edlier miied by cedtiind mel, om roaclpr reguesed, pans geprapaid to Authority

2430 Earteoll Ave., Takefond, ¥ 23015 wii 4 copy o Ricastio Witmons, Bag, 2.0 8o 3309, 1]

E. Wammeiy RitrL, Snite 3700 Tengms FL 39601, &r defivecel ar skl addross, Bither prcty mny
dhrmge IS eddredd 2k whish noties §5 1 bo mnlled or deliversd, by giving wriben perles of ok
chenga of aidyess to fhe other parky In the s posvided n iz sxefion. Mefor sholl bt decming
given five (5) dmye Tallawing the dute of mAling ot mo the A of delivary #F sacped by tend
ae'ﬁvuf, :

5, Thit Lopus shall ba biading bpon snd dnus to the bencht of e periies aad el
Togpeetie ;w:cr.mm atd gesinns by thecwien) aesimamen s éublm‘ns e peimnified,

10 Should it heeowe neocestty for cither purty to bring s nefien ot liw or &quiky fo
eafiver orivbaprerthls Leass Agreemest ov for fhe City to Bring 2n ackion n Iammﬂ; Aufnrity
Hourthe Bromines, e grovallin party sial] be cnfiticd o reirburinet ol all antid out pf pockes
cnedd, bty e eadhnalyle shtnrey s fhes, at hod 222 sl @mmﬂs’. o

11 - This Letss shall be envemed by and coptd dn acentimee with the June of the
Sate of Flodde, Yepma for sy aaticn brought to nalfiwee or Bitegpret Mifs Leass Agreerm prn
tannve Anfhiriry fom the Fropery shafl ba Pu‘n:sc:aunt&, Flasidi, r

 mAne
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re

P2 Thatespsie md provisions of this Lesst, and oot entonss and parapraplt Fereo are
severable, and i sy saeh 1eve or provision shall be held nvalid or wneandbresable;
al} ofber tonne anf) provisions herwofshal] eonlimue in fores gad cfited,

13, The Anthority ehalt tmye fheright o terminate this Legas pugreoment en thisty (30
dagwwriten noiee, S nr’&efuzc ﬁw.a dntrs spuc:ﬁadby the Apsthopity farminnnm.
the Anthority shall rr.mswz i) af f9 propgry i the promies -.-mi sm‘run&cr the

\ ‘Propésty in @ bmons clen condifion. Al Iha wequest of the Glty, fht Atithorig shal!
| revoo, 2t thie Autharily's exptoss, ull o auy pct o sy lesehold Soproviments 1
(s Propery inadt by et on beholf of the Anthodry st restors the Proproky
- mpuctad By wuek rerpmd o n fivished gtafe, The CHy mey topai; ob Anbwrity™s
e, oll neemge b bijiry to the Peegeny, ov b By frpovement or fixmres
fherenf, done by Anﬂmnly or by dmthorlys eripluyees, ngeels, visives e
fetnsces, ar eazed by he recoval of smy funitnee, property, or lepechold
Inmovmment
- 1N WINESS WHERSDF, fie Oy wd the Ambeity hove caused s Leass o be

i ELy
Rt é&wm[rmhurhed nfficor 85 of the da:.ranﬂ i shawa shove,

Ry

%u- SISRRITEY E: CFLA WFLOREA
Bt S E
Yo, . ‘# =
wh P
.’;2.“_‘“* -
‘--u-g-ﬁm= . . .
<. FRLY SR . -
©CITY CYERK.
APBROVED A% TO FORM AND COREHETNESS: BTN -
. TIMOTRT ), MaCAUSLAND
) ATTORNEY
<]
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HOUSIRG AUTHORITY OF THE CITY
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BEHIBIT A"

Lole 1 through 4, togathsr with the clesed 15 oot alley, Black 14,
McBAE & BRYANTS SECOND ADDITION, assonding o fie piat
thareol ragorded In Plat Book 1, paga &5, publlc reegrds of Polk
Calinly, Finnda. ,

Paresl L. Numbeiz 122825-048800-074010
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INSURANCE REQUIREB’IENTS
Leastng of Lake Ridge Comamnity Center

SPECIAL FROVISIONS

€ die Commersiz) Gensral Tibiliny sni Business Amtomobite Labiliny, the Gty of Lalclmd
shal] b2 fished o o “additionsd fnsured™ ns fhe istepest miy oppest. The Choyr shatl ol By
ressop, af thely foclizefon wrder theas pelisies ey lbility o e hsumaes sardsr for paymem
of prémiwm for these: peiiciex. A vanewal oextificat Sholl be Iamted 30 daye prior to expication af”
e 1) . '

Where nvailakle off podiciex shall be ol o ocoerency Iyps and provide w 30-doy porlee off
cancelkition or mofiEention efcoverzge. Frivr to commencament ol vk, the proper ismmpes
“eriificales shall e provided by, end approved by fhe City,

Dednehbless Given that the jndepmification aerceneat iz intepded o o sapporied by St
' dalinys numnce poficler whith piuizs Filt disctoure of ny sod ol dzducrivle e o) chverage

seplred By thie specifisetion or Conlessl, the enly s¢csplion will be the sres of Workers?

Compriasisn, The Cliy veeerver fim pighl to detemaies poeepitile i of snoh deiuedtia:.

Thollar ape: To tha st thit the Letsen way glect to pmashess Mequrmne which
provide o dalieiile or (SIR) 2F nstired patention, the Lesses will resime Hebilily 1o prreonadiy
Indempifi i City o the game Tevel of voversze yeguired of thelr instrauee e,

L COVERAGES & LTMITS

Utipimerzinl Gepeval Eiabiiiers This fsumman shnll bevm “ocourrance’ typs poliey Wﬁf{ﬁil in
comprebensive form sd shalf preless (e Lessto and the ~dditiond] fnnreds agmimt ol cladnis
nrising from bodily inftry, sickoess, Biteass, or dauth oF any person ofhir than ths Lesma's
snployess of drmage to piopany of ke Tty o others osing out of sy st of omlsiog of the
Lessea or Uis pgeity, spwltyees, o Subwepimacions sod ko bs bociusive of propeiy deimags
yextiiing Gty syplosfon, sollmpse or mdorgromd (k) txpoeurss, This policy fhell dlko
faclade protesiion ngainst dlalme iswed by deus] prrsehel inhery Babilly covermge, and o
“lnsare the contrectos] HabiHy wesgned by the Lesers noder the edlely onsfied
INDEMNTICATION, and # Cosnpleted Operations™ sud “Products Lisbilig® coverags.

© 'fhe Rubiioy Yimits gl aorbe ess than:
Peraonal injioy sud . 1000000
Propesty demuje Single 1imst each eaiTepCca

fl
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Bininess Altomoblle Lishilit: This insurinee sholl sver “uny nuio® fype for bodily injiey
i preperty demage, Thls shell Inelnde owned webivies, hitad md non-owied vehivioy, mma
emiplayee ron-pumeraTim,

‘The LebTlty limits shald nor beToss then:
Bodily Injery and 51,000,000

Froperty damegs Sivgls limit vach sestninen

+ .

Workers* Compensmiion: Workers® CUotipencetion eoveraps to apply for oft etmplovees fir
ity Wmits =nd shell incinde eployars Hebiliy with x Bmbt of SLOG,500 sach accident,
5500,000 disessy polisy lmim, FI00000 diseass Bmit each ewmgiyes, (AN Btales”
opdeisement i requbred where sppliodble). Y exempt frorr Woker™a Compensurioh coverage, ns
defined i Florde Smmo 440, the Chy »ill provide upon requed o Worknr's Crrapensation,
Affitlavit for siecaites.

Drofeafonnt Lisbllitys Leason shel) eutry phofessional mgfpracties tratmnca in tha anttmt off
SNIA thyanshout the arn of this Cogmraet med shad] melytain such covemge for ni extogded
period. of e [5) youss alier sopgpinGon and socepiation of iny work peeforned herimdan, A1
alf fimes fronghom tho pesded of requited ooveysse, enid coverage sheil huure sl elueas
genrving fivm the Hlest dove of the Contrect ihtought the expitation Gofe of the Inst palivy prriod,
Tt Ehe evcnl that Lageen shall 51 10 weowis and mainlabi mieh soversjes, Lespas shol] be dasmed
Tz Inqiver of such oo fowsions] malprastiee and shalf be nepunsible for 4l) deorenes suffced by-
The CHy as 2 mesult fierenf, indhoding stivmey’s feos'snd eosts,.

' Trowsupranitsn Yosuranee: 'This ipsyrense shsll b of e "l rieks™ type 2ndl shall proymer s
Vegqea nd fre Clyy fens 8l fosusgble 1ides of phypoicel Jose or demage to equipment and
materTsly I fansdt fo the Job sitx end mti] the Uiy eedves the equipment il tnoterals o the
Job site, *

The By Bmite shall not beléza thenr SNIA

+

" Ombesits Lipbfilv: THis instranze sholl profect fie Josses pad Bie addiiionnt inswrad wpeinst - -

&l elafina fn cxeons of e Nty provided vnder # apployer’s Jiabllity, sommedsinl stigmubile
Babiltiy, and eommaneds! panar] Hobilly pobeies, The poliey ghel bs s “poonrreses™ fype
palicy, .

Phos Jabillly Frcdes sholl not be ess b SN/A

Envirgnmeniyl Smpofement Linkifity: The Lesses sholl be responsfble for porchasing and
mamaning enviremety! fmpemeat Tobilly insorance,  This inemmoes shochd eover the
Isllowlng types of caviranmenta} {mpairment: Sudden and ActTdeatal, and Gmdusl,
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The hakileey Vrehts shall pe. 2|aBsthan:  FM/A

HOLD HARMLESSAINDEMNIEICATION

To fiee Fllast titont; pernfted by Jaws wi) regulativny, and in copridsration of the amoumt stuted
on 2y Pupfhnge Order, the Lepses shell acfend, inderantfy, and bold hacmlest e City, ez
offieers, dirschory, opens, meses, viiess, md empless fem and seeini ol eleitns, damapes,
Tosses, wid wxpensts, dirast, fodiest, er ennaeguentic] (fdhuding Tot ok imiind ie fes aud
charges of enginests, amhilovis, Miomiys, mod orhw webErstonsls o0d cout wmd srkiition
sosts) wising out of or Tesulifng fmm any 4B of connmissiim, omiwitn, neglibenus;

. reckdesness of Intanthonal wrongfl misconduct In the pucdfoymonce of e wark by (e Tonses, .

gay Suborattrontng, vy ony porson o orgaitzation diready of Indircily eoplayed by any of Thamn
to perdiy e foraish any of'he work or anyone for whse scts any of thenti may b= iidble.

1 vy wind &l} haims Agwingt tha City, o sy ol its affisses, dieotnes, neeis, o enployoes Ky

ny einpleyen af fhe Lissts, sy Bubrontractt, my prrrem o omganiting diverily e badirestly -

ermplovyes By eny ol funn o peséem or fusnishany of the werk or myor for whixs ang any of
there may be Tubie, Siy IpdemniHeatlon sbligstion shell not be it in any way by oy
Hplmton o0 e oot of typteof damges, sampepsation, or hepclts payshle by or fir the
Liswer or sny sich Stbsminielyr oy aiier prion oF crgacizEdan vode: wadkrs of wokinen's
compenseion sotz, disability bonefil acs, or ok emplayow Benafit sk, nor Swli dis
indetnnification abligetion he liniked 0 ady woy by zoy Emiation on fie amouny or fyps of
innwsner overage providgat by the City, he Lemss, orany ofhia Subscnrasions.

Eflbye B 58 i express Intem of the Legdes that this smeemznt shall amply for e
yraject{s) oriime period indiested blow, {Check mod complebs ant):

. Asyreemeent §s imBed b FO ¥ B S » of Contract

dotwi

(UR) ’ .
. Apresment e spplisable to o)l contiacs, purchass erders dnd offir work

‘ : purtormad fie the Clby oF Lafieland for fie thae period of

- L0 : »

Subrepstion: The Lagges aod bs Subicontnrtors shall xequin it insaranes eerlers, with
regppet o all fnsurnd policies, i waive ol rights of aubvogatian aielst the Clty, avetpt for
“prufaseionnl Tigbin?", In the case of “Profeesionsl Zishilly, the Enplheen/Aothlient ond bls
Subcantyactory shadt vealva ] righis of subrapmion exept it sltuatlons wheee geeea neglig=nes
in shown o theput ofthe Cly. ;
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Rbonap of T biblltly:  Avceprance Ty tie Lanses of the Tast poyment shell B o el to thir
Cityraud eyeryofficar md nteat theresd, Foun ol cldimg and [inblity heraondar for grything done
or fizpaished oy or veleting io e wnrl\-. er for oy oot or neplect of the Clty o of any person
relaring 1o or sfactivg the wark,
Hune of Oy panieinn
By
: Stk of it oe Qi .
. ATTESY: :
+  Corprle Sreraliry of YWalnrsz
ATATR DF ¢
COVNTY OF:
The forzgsing iigtrimnent wa nelervyledyed belors me this dnyaf, v}
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SPECIFICATION BAFETY REQUIREMENTS

The following safety requinwirents fivd Somprehessive in nobe Witk some site speeilicicg;
tiserafore, noe all sactens are epplieable to every Coutmst  Plene spply those sniegy
reopiremenls an site o siturtien diolde, WOTE: Al Cly profect represenmbies whe atnone
tesprmafbiility far contyact syamagement w1 e respousibls for nsting compliancs Wil these
sufity requivernenrs by ol Lessead pndfor Suhesptinctots,

1. GERERAYL ’ . : .

. A The Lesses shall conigly w1 ofl Frederal/Spre Cozupafions! Saftty -od Healbs A=l
{OSHA) Bandurds snd any offier roles snd togolations appliesbis to constnction andfor -
wentenance aotivities 3u ths Btere of Floride, ‘The Letseeshell dlso somply with comty,
oity, or any other zgeneys e and remlations repmding safity, |

B, The Cliy's safry pemonndd of oy superisor may eidor et the work be slopped I o
vanditlen of Immpdiss danger Is found to wodt Notbing covtadted boysin shall ba
cemaltngd In shifl yeporethitin: or ek of Jots dor et or darage custained 55 2 il
of & viofzrisn of thix Astichs Som, the Lasees to the Cly: god e Lessiec shalletiain
solely and sxelisively repponsible B coraplingce with all safety requieesments sid far the
sufety o alf perzong and propedy ot the projest i

C. The pactes hoteto expresshy sz fat the obligstlen 1o comply with applieable selsty
peovisiaps is & matesial provision of this Contimed sud ¢ duly of the Lesste Whe City
esrvex the rigll 1o meqiike emogogieation of complianse with die ety providenz nf -
thi Contruct, The partins sgres thet snch BHims i daerand i bt nmmetis) brash of this
Apeemienr and thi Lessas ggyeey upon such breach, &7 werk pumupnt 1o the Contmet
thll tecamete ool damonstation & the Oty thet the sefly proyisions of fhis
Apresmiont leve Betn oprplicd oifh, Inno weept shall sctlon or fftws to oct on thepacd
afthe Ciry be conslsued 7= a duly to enftues the safkly provizions of this Agreemeny nor
shal] it bt coperied 1o eyeule Hehiity for the Dy for any act or Biee i pef o roprar i
thesaftty provistone ol this Agtesmiml

7. Amy petemt o City poapeny, In aq even whem fonde are hedng vzed thic sause or may
canze fiying purticles or on desh whers thege Js @ poteniid of seessslye dost or alrbeme
prrtitlas, mitet wear, in addition te and aver fheir mdusixiul sifety plisses, eifier sofl
sided popeies or o il Ges dhield/protenter, and tha Apprapiie paspizlery protsclion
equipmenL. ; w

{, Damge o Fxisting Proporty

{6) The Legser wiI ba held remponsible for my ditnogs 1 esleing sirgelues, work,
materials, oy squignient beeness of hia pporitlione wnd sl repaly or eepilack Ay
damaged sinivres, work, metcriale, or equigracnt ko the setiefurton of, wd it e
adfftiand cost o, e City, unless stberwiss addmaged b the Conbmel

iR hasls & Apdr & Ly sl s 1) a——t—r ) W -
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L JoxIe SU'.BSTMEES

A Th Lisses sTdll be tegpenioils]e 17 complimee any and si] Federa], State or Looo) Righi-
To-Enow-Law e s empleyecy sivd the omployees of any 2nd all suboonbraciors tho
Lecouebeinga op or tanses 1o b ox. the prajest site,

B. The Loysion shol], betwby raciving the Cogimer and poming oa lhy project st begia . :
- work, provide tha Gity's field Tepreseniive with wlBduvits tmdlor bk documenta
statipg het ,E;LL permonnd the Lesses biings op, o sguser Ip be oo the projest stis, bive
bean gven ueining on any tokie substances seid pmurme;i will be wnrhng vath ormay. !
"be axpmed {o whils working ot dhe Job gl T

. & Thn Lessen shal] provido/sive o thy. City"s fiald rcprcsmﬂmvu a copy o mantfustopn™s
MBDE for A1V aud ALL "Toxie Chenpicals® uged by or byought o the projes size Ty
the Lestes or Sulconttneior peor v the svbstance(s) belng deliversd to the Cly's
propey: ‘

D, The L:s:m& wadfox aubuﬁnumur st be pmv:{dnd BN which Is / am n the
pozsemslon. of the Clty upon seccipt of a wriken st The City may equblisk
Tedzeput provadures o g upen sw:h TEUeHIE to avoid int:rr.:ptmn pf nemmal wesk,
tperiifings,

. E, Bofore epy werk ahal] bogiey, the Létses shall sroongd & meeling fo advise Ginfs §e1d
Y mibrmetative sbol by and oy demgers £ty wmpleyess will he sebjecied in, dips du
N~ ’ tie premcties of ¢hemleals okt $he project st

— e ww
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ABSIG NT AND ASS TON AGREEMENT

Thig Asslgumeut and Agsumption Apgveement (this “Asmgnment Agraement"),
dated as of He 119, 2006, (the “Effective Date”) s emtered into by and
between The Housmg Avfhorily of the Clty of Takeland, Florids, 2 non-prafit corporate
body and politic pwsuant to Chapter 421, Florlde Statrey (hereinafier called the
“Assigno™), and Renajssance at Washington Ridge, Mester Association, Ine., 2 Florida
not for profit corporation (hereinafter salled “Assignee™),

RECITALS;

4,  The City of Lakeland, Flotida, a mui;iicipal corporation organized and

oxisting under the laws of the State of Florids and Aseipnor entered into that certsin
Lense Agreerent dated January 7, 2002 (*Lense Agreemant”) for that cerlain property
iooated within the City ofLakelamI Florida, together with any nnpmvaments thsrann, as
more fully deserfbad in Exhibit A, attached eveto.” ~

B.  Assignor degires to transfor and agsipn to Assignes, and Assignes desires

1o sequirs atd agsume from Asgigno:, all of Assigor’s rights and obligations under the

Lease.-Agrecment,

NOW THEREFORE, in considetation of good and valuable comsideration
nmmally received, the receipt and sufficiency of which i hercby acknowledged, the
patties apree as :t‘nlluws

1, Assionment and Assymption. Assigner hereby nss:gns, transfers amd
conveys to Asslghse all of Asslpner’s tight, Hifle and inferest in and o the Lease
‘Agreement. Assigmee hereby sccepis such essignment, (ranster and conveyense uad
asguress and pgtess to be hownd by the terms of the Leape Agreement and o sssume
regponsibility for, perform and discharge all of the oblipatione of Agsignor cnder the
terms of the Lesse Agreement. Furthermore, ap to obligations under the Leass
Agrosment arlsing from and after the Effoctive Date of this Assignment Apgrsement,
Asvignes agrees to hold Assignor harmless from any and )l claims insluding reasonsble
affomeys’ fees. Exeept s expressly . provided herein nofhing in this Assigntment
Agreemant shall be consirued to chenpe, smend, extend, or alter the texms or conditions
of the Lease Apteement.

2, Consent, This Assignmenl Agrsement is subject {0.and contigent upon
the acknowledgment and consent of the Ciiy of Lakeland, Florids, such consent not o be
tmreasonably withheld or deleyed.

K} Furthet Assoranets, Bach party agrees to exeente any and ail fisrther
documepts wnd o take eny and ell fivther actions as the othet purty may reasonably
Tequest in ordat to fully effect the provisions of thiz Assighment Agresmeit,

4, Goverting Law. This Assignment Agresment shell be governed by,
construed aud enforeed dn accordance with the Jaws of the State of Floride, witheut
regard to any choice of law or conflict of Tavw provision.

5. Sucpessors and Asciens, This Assignment Agrecment shall ntre 4o the
benefit of and be binding upon the purties and their vespective successors and assigns.
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6, Amendment. Waiver, snd Termination, This Assignment A greament may

not be amended, watved, or terminsted except by o writing signed by the perties hereto,

7. Connterparte, This Assignment Agreoment may be exeouled in two or
mors counterparts, each of which shall be an origing] for &l purposes but all of which
wihen inken together shall eonstifnte one and the same instrament,

8,  MNotice, Notie to Assipnes shall be sufficient if malled by certified mail,

refurn seseipt reguosted, postage prepaid, addressed to Retnissance st Washingion Ridge

IMaster Agsoelation, Inc., ofo The Housing Authority of the Cify of Lekeland, Flotida,

430 B, Hadsel Avemue, Lakeland, Floxida 33815-4502 Adtention Herb Hemandesz,

Executive Director,

: N WITNESS WHEREOF, the andersigned have cansed this Assignment
Agreement to be cxeruted ag of fhe date sst forth above,

Approved as to Porm and
correstiess: :

Tmothy d, Wctausiand
LTty Attorpey

THE HOUSING AUTHORITY OF THE
CITY OF LAKELAND, ¥lorida, a non-
profit corporate body and politic pursuant to
Chapter 421, Florida Stufutes

T HY
Terh Hemendez 4 _

Ezecutive Dirsetor

Renzissance at Washington Ridgs Masier
Association, Inc., & Florida not for profit
cotpozation :

Acknowlsdgerent and Consent
CITY OF LAKELAND, FLORIDA.

Ralph I, Flstohet, Mayor

EAUHAHOPEVIWOrms ARSIGHNMENT AND ASSUMPTION AGREEMENTY72605.D0C
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