
430 Hartsell Ave
Lakeland, FL 33815

(863) 687-2911

http://LakelandHousing.org

REGULAR BOARD MEETINGBoard Of Commissioners

Benjamin Stevenson, Executive Director
Ricardo Gilmore, Esquire

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text
    Monday, August 21, 2017

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text
   

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text
                                    

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text
     

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text
  Michael Pimentel, Chairman  Richard Richardson, Vice-Chairman  Joseph DiCesare  Edward Hall  Lorenzo Robinson  Dorothy Sanders  Shelly Asbury    

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text

bgoodman
Typewritten Text



 

 

 AGENDA 

Board of Commissioners 

Regular Meeting 

The Housing Authority of the City of Lakeland, Florida 

Monday, August 21, 2017 at 6:00 P.M. 

LHA Board Room  

430 Hartsell Avenue 

Lakeland, Florida 

Pledge of Allegiance 

Moment of Silence 

Establish a Quorum 

 

1. Approval of the Meeting Agenda 

 

2. Approval of the Minutes of the Regular Board Meeting held Monday, July 24, 2017.  

 

3. Public Forum 

 

4. New Business 

 

5. Old Business 

• LHA Recovery Plan Update 

 

6. Secretary’s Report 

• Housing and Operations 

• Administration 

• Resolutions 

          

7. Legal Report 

 

8. Other Business 

 

9. Adjournment 



 

1 
 

MINUTES 
The Regular Board Meeting of  

The Housing Authority of the City of Lakeland 
Monday, July 24, 2017 

     
The Board of Commissioners of the Housing Authority of the City of Lakeland met at the Lakeland 
Housing Authority, 430 Hartsell Avenue, Lakeland, Florida. 

LHA Board Members Present: Michael Pimentel, Chairman 
     Richard Richardson, Vice-Chairman 
                                                          Edward Hall, Commissioner 
     Joseph DiCesare, Commissioner 
                                                            Dorothy Sanders, Commissioner 
                                                            Lorenzo Robinson, Commissioner 
     Shelly Asbury, Commissioner 
                                                                              
     
Secretary:     Benjamin Stevenson      
Legal Counsel:   Ricardo Gilmore 
 
The meeting was called to order at 6:05 p.m. by Chairman Pimentel. 
The Pledge of Allegiance and a Moment of Silence were observed.   
A quorum was established.  
 
APPROVAL OF THE AGENDA 
 
Commissioner Pimentel asked the Board to review the agenda and if there were any requests for 
items to be added to the agenda.  Commissioner DiCesare requested to add to the agenda his 
concerns regarding “Consistency.”  He requested that the topic be placed under “New Business.” 
 
● Motion to approve and accept the agenda for the July 24, 2017 meeting with the addition to New 
Business. 
 
Motion by Hall, second by Richardson   
 
Votes:  Commissioners  
Michael Pimentel – Aye                          Edward Hall – Aye                     Dorothy Sanders – Aye             
Richard Richardson – Aye                       Joseph DiCesare – Aye               Lorenzo Robinson – Aye   
                                                                                                                   Shelly Asbury – Aye   
       
SWEARING IN OF NEW COMMISSIONER 

Mr. Gilmore conducted the swearing in of the new LHA Commissioner Shelly Asbury. 
Commissioner Asbury was recently appointed to the Board by Mayor Wiggs and the City of Lakeland 
City Commission.   

APPROVAL/ACCEPTANCE OF MINUTES 
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Commissioner Pimentel asked the Board if they had reviewed the meeting minutes, dated June 19, 
2017, and if there was a motion for acceptance.  

● Motion to approve and accept the minutes of the Board of Commissioners meeting held on 
Monday, June 19, 2017.    

Motion by Hall, second by Pimentel. 
 
Votes:  Commissioners  
Michael Pimentel – Aye                            Edward Hall – Aye              Dorothy Sanders – Present            
Richard Richardson – Present                   Joseph DiCesare – Aye        Lorenzo Robinson – Aye   
                                                                                                             Shelly Asbury – Present   
 
PUBLIC FORUM 
 
Bridgette Hamilton, a resident of John Wright Apartments, addressed the Board.  She voiced 
concerns regarding the FSS Program.   
 
Myshawn Howard spoke as a supporter of his grandmother, Patricia Howard, a former resident of 
Dakota Apartments.  He voiced concerns regarding her tenancy on the property. 
 
Karen Gray, a resident of West Lake Apartments, addressed the Board. She voiced concerns 
regarding the FSS program, resident utility checks and resident leadership.   
 
Commissioner Pimentel explained to the public forum speakers that written responses will be given 
to the Board.  The speakers will also receive a copy of staff’s response. 
              
NEW BUSINESS 
 
Commissioner DiCesare indicated his concerns of “consistency” in the meetings regarding the policy 
and procedures for the Public Forum speakers.  He indicated that everyone should be given the same 
amount of time to speak.  Also no items should be allowed to be added after the agenda has been 
approved.   
 
Commissioner Richardson spoke regarding the issue of a person attending the meeting and 
requesting to speak after the Public Forum and towards the end of the meeting was a request which 
was voted on and agreed to by the Board.  He emphasized this was a one-time occurrence which 
does not require a change to the Public Forum policy.  
 
Mr. Stevenson further clarified that it has always been customary to allow significant community 
leaders or elected officials to address the Board when visiting in an official capacity.  He stated the 
speaker was a state officer for a national organization and permission to speak later on the agenda 
was voted on and approved by the Board.  This is a pattern he has witnessed since he started his 
tenure at LHA.  
 
OLD BUSINESS 
 
● Recovery Plan Review Committee Update:  
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Commissioner Richardson gave updates regarding the Recovery Plan Review meeting.  He also 
welcomed the Commissioner Asbury to the Board and explained the purpose of the Committee. 
   
Mr. Stevenson informed the board that the demo-disposition application for Phase I of West Lake 
had been submitted to HUD review and approval.  He gave additional information regarding the 
HUD process.  Mr. Stevenson also indicated that Resolution 17-1444 is related to the West Lake 
project.  Even though HUD had approved the award of the Section 8 vouchers to the project, LHA 
must show proof that the Board authorized the award of subsidy to the new development.  This is a 
requirement of the Subsidy Layering Review process. 
 
The Williamstown project received an impact wavier from Polk County. Approximately $240,000 in 
impact fees was awarded.  An application has also been submitted to the City of Lakeland requesting 
impact fee waivers.  The City is still reviewing the request. 
 
Mr. Stevenson reminded the Board of an investor that is looking to provide $10 to $20 million 
dollars for an affordable housing venture with the LHA.    He distributed a copy of a Letter of 
Interest received from a representative of the investor.   LHA will explore this option. 
 
Commissioner Richardson stated that LHA received a High Performer designation.  Mr. Stevenson 
advised this is the third consecutive year LHA had earned this rating for Public Housing and Section 
8.  
 
Mr. Stevenson informed the Board that the final upgrade conversion to Yardi-7 was now completed.  
There are some minor adjustments to be made, but the system is up and running.  The YouthBuild 
Lakeland program celebrated its 10 year anniversary.  Mr. John Valverde, YouthBuild CEO, was the 
guest speaker at the celebration. The Mayor and two members of the City Commission also attended. 
 
Mr. Stevenson advised the Board a couple of letters were included in the Board Report.  The Federal 
Home Loan Bank had awarded $1.2 million to the West Lake project.  These funds will help with the 
funding gap on Phase I. The second letter addresses moving the $765,000 LHA loan to Phase II. The 
swapping of funds was requested by the Developer Partner.  
 
Commission Pimentel inquired about changing the name of the Recovery Plan Review Committee to 
the Sustainability Committee.  Mr. Stevenson replied that was still in the works. 
 
● SECRETARY’S REPORT  
Report submitted as written. 
  
• Housing/Operations  
Report submitted as written. 
 
• Administration/Finance 
Carlos Pizarro gave an overview of the Financial Report.  
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• Resolutions  

Resolution # 17-1444 -Authorizing the provision of Section 8 Project-Based 
            Voucher Assistance to Phase I of the West Lake redevelopment project. 
 
• Motion that Resolution 17-1444 be accepted and approved. 
 
Motion by Richardson, second by DiCesare  
 
Votes:  Commissioners  
Michael Pimentel – Aye                      Edward Hall – Aye              Dorothy Sanders – Aye         
Richard Richardson – Aye                   Joseph DiCesare – Aye        Lorenzo Robinson – Aye   
                                                                                                        Shelly Asbury – Aye   
LEGAL REPORT 
None 
 
OTHER BUSINESS 
None 
 
The meeting adjourned at 7:35 p.m.  
 
 
 
        Benjamin Stevenson, Secretary 
 



 

 

 

 

 

 

 

 

 

OLD BUSINESS 
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DATE:  August 15, 2017 

TO:  LHA Commissioners 

FROM: Benjamin Stevenson, Executive Director 

RE:  Recovery Plan Update 

Below is a summary update of progress made with the LHA Recovery Plan. 

1) Developer Partners Update 

Status:  Housing Trust Group (HTG), the Developer Partner for the West Lake 
Apartments property, was successful in the submittal of an application for low 
income housing tax credits through the SAIL program for Phase I.  The SAIL 
award of 4% bonds will be combined with Project-Based Section 8 Vouchers to 
make the project a viable alternative for LHA and the Developer.  LHA staff and 
HTG negotiated some additional business terms for Phase I.  HTG increased the 
amount of developer fee to be received by LHA and offered a ground lease 
payment.  LHA agreed to provide a construction loan for the first phase. 

The HUD-Jacksonville Field Office approved the Request to Award the Section 8 
Project-Based Vouchers to the West Lake Phase I project in July 2017.  
Basically, the Field Office approved the process whereby the City of Lakeland 
reviewed the RFP responses and made a recommendation for award of the 
Section 8 vouchers.  The next step was for LHA to submit the Subsidy Layering 
Review (SLR) documents to HUD-Washington, D.C. for review and approval.  
The SLR documents were submitted this past week.  After approval of the SLR, 
LHA will enter into an Agreement to enter into Housing Assistance Payment 
(AHAP) contract with the Developer to provide 80 Section 8 project-based 
vouchers to the project.  The AHAP is one of the documents that will be included 
with the Mixed Finance Evidentiary closing currently scheduled for October 
2017. 

LHA staff continues to meet with HTG to discuss plans for relocation, 
demolition, overall master plan, and communication with residents and the 
general public.  We also discussed funding options, timing of finances and 
construction schedules.   

 

http://www.lakelandhousing.org/


 
 

 

LHA has submitted an application to HUD requesting approval for disposition and demolition of the 
property.  The application was submitted in February 2017.  HUD approval must be obtained prior to 
starting any relocation or demolition activities.  Staff has responded to the preliminary comments 
received from the HUD-SAC Office.  HUD has requested that Mixed Finance Development Proposal be 
submitted before granting approval of the application.  The Development Proposal packet was submitted 
to HUD-Washington, D.C. and HUD-Jacksonville Offices on August 14, 2017.   A copy of the document 
will be made available at the Board meeting.  The relocation and demolition will be completed in phases 
over a two-three year period. Subsequent applications for disposition, demolition and relocation will be 
submitted for Phases II and III in 2017 and 2018, respectively.   

LHA and the Developer Partner received notification of the award of $1.2 million dollars from the 
Federal Home Loan Bank of San Francisco for Phase I of the West Lake project.  This award addresses a 
funding gap on Phase I, so the Developer has requested that LHA transfer the loan of public housing 
funds to Phase II.  It was also requested that LHA provide a commitment letter that obligates the FHLB 
funds to Phase I.  LHA agreed to both requests since it is in the best interest of the project.  Copies of 
both commitment letters were included in the July 2017 Update. 

The City of Lakeland has completed a HUD Part 58 Environmental Review for all LHA properties 
located within the city limits of Lakeland.  The environmental review is a HUD requirement of the 
Capital Fund program.  The first property to be reviewed was West Lake.  The Part 58 will be used for 
the demolition/disposition applications for West Lake Phases II and III.  Polk County Neighborhood 
Services staff has completed the environmental review for the John Wright property.  The County 
performed this review since the property is located in the unincorporated area of the county.  LHA posted 
a notice of FONSI (Finding of No Significant Impact) in the local newspaper for approximately two 
weeks which was necessary before HUD will consider the process to be complete. 

LHA hired a Relocation Manager in February to work with the residents on relocation activities. The 
Relocation Manager also completed a survey of the Phase I residents regarding their preferences for 
relocation.  100% of the residents have requested a Section 8 voucher for relocation.  The Relocation 
Plan was submitted to HUD in May 2017.  LHA requested Section 8 vouchers for the twenty (20) 
families impacted by the relocation. Relocation activity will officially begin after HUD approves the 
Relocation Plan.   

The Relocation Manager gave 90-Day Notices in June 2017 to persons residing in Phase I.  The 
Relocation Plan for Phase I has been submitted to HUD.  LHA requested Section 8 vouchers for the 
twenty (20) families impacted by the Phase I relocation.  A copy of the Relocation Plan was included 
with the May 2017 Board packet. Previously, the Relocation Manager completed a survey of the Phase I 



 
 

residents regarding their preferences for relocation.  100% of the residents have requested a Section 8 
voucher for relocation.   

Staff continues to have Relocation Meetings with the residents of West Lake Apartments.  The most 
recent meeting was held on August 3, 2017.  Section 8 staff was in attendance and answered questions 
from the residents. 

A design charrette was also held with the residents on June 28, 2017.  Residents were shown updated 
architectural renderings and staff answered questions about the construction schedule and development 
phases.  The Developer and Project Architect were also in attendance to answer questions. 

Staff is continuing to have discussions with HTG on financing options for Phase II of the project.  HTG 
has received a preliminary award of 4% tax credits for Phase II. HTG is exploring additional financing 
options to bring in more soft money to support the bonds. In that regard, they submitted an application 
for Green Reuse Area Designation Eligibility.  One of the first steps in this process was to submit a copy 
of the application to the City of Lakeland for review and approval.  A public hearing was also required.  
The hearing was held at West Lake on February 28, 2017.  Attendance was minimal.  The Green Reuse 
application is a part of the Brownfield grant process for provides funding for projects the emphasize 
energy reuse and environmental efficiency.  HTG has advised LHA that the application was approved 
and will provide some additional financing for Phase II of the West Lake redevelopment project.  

The name for the new community was also selected.  The new name will be Twin Lake Estates. 

2) Use of HOPE VI Funds 

Status:  The General Contractor began construction activity by starting the process of clearing the site for 
vertical construction work.  LHA hosted a groundbreaking ceremony to announce the Micro-Cottages at 
Williamstown development project on Tuesday, May 16, 2017.  Representatives from Senator Bill 
Nelson, Congressman Dennis Ross, City of Lakeland City Council, U.S. Department of Veteran Affairs, 
City of Lakeland staff and other local partners were in attendance.  The Lakeland Ledger published a nice 
article about the ceremony on their website and in the printed edition of the newspaper. 
 
The Williamstown project satisfies the HUD requirement to obligate the remaining HOPE VI funds while 
constructing some affordable housing rental units for senior citizens.  This project also will obligate some 
RHF funds that are nearing their expiration date.  LHA received final approval of the Williamstown 
project from the HUD-Washington, D.C. office in April 2017.  A copy of the HUD approval letter for the 
Mixed-Finance Evidentiary Documents was included with the Development Report of the May 2017 
Board Packet.  Staff also previously received HUD approval of the Designated Housing Plan and Site 
Neighborhood Review documents.  The project has a fourteen month construction schedule.  



 
 

 
 

3) Purchase Agreement for Sale of LHA Property 

Status:  The City Commission on March 21, 2016 approved the change in zoning for the 10th Street 
property.  The Commission then approved the request to change the zoning from residential to 
commercial. The Potential Buyer (Buyer) honored their commitment to buy the property by wiring the 
payment to LHA on February 15, 2017. Construction activity has begun. 

HUD has mandated that 100% of the sales proceeds be used for affordable housing development.  The 
funds will be used in combination with other financial funding on the Williamstown and West Lake 
affordable housing development projects. 

4) Reduce COCC Budget/Overall Agency Debt  

Status:  The COCC budget is a part of the Recovery Plan.  Staff continues to make progress with 
reducing the overall agency debt to the Public Housing program.  Staff will be submitting a Sustainability 
Plan to the Recovery Plan Review Committee and Board of Commissioners for review sometime within 
the next couple of months. 

 
5) Implement Upgrade of Yardi System 

 
Status:  LHA completed the process of transferring funds from the thirty-seven (37) old accounts for the 
housing programs and properties to the TD Bank accounts in September 2016.  The next step was to 
upgrade the Yardi system to the 7.0 version.  I am happy to report that upgrade has been completed.  
Staff is still working out some of the kinks, but setbacks have been minor. 

6) Other Items 

LHA continues to entertain offers for the purchase and/or development of the Arbor Manor property.  
Staff received written approval from the HUD SAC for the disposition of the Arbor Manor property.  A 
copy of the approval letter was included with the November 2015 Board packet.  LHA staff continues to 
discuss options with a local group. 

Staff has also received an inquiry regarding the vacant lot on N. 10th Street located across the street from 
the Colton Meadows property.  The lot is currently zoned for multi-family residential development.  All 
of the discussions are preliminary.  The potential buyer is looking for a location to build housing for 
senior citizens as partnering with some other local organizations to provide some recreational and 
community service programs. 



 
 

LHA staff has drafted the 2018 Agency Plan.  Copies are being distributed to the Board along with this 
month’s Board packet.  The document will be made available for review and comment by the Resident 
Advisory Board and general public for 45 days.  Locations where physical copies of the Plan are 
available include LHA, the Larry Jackson Library and the City of Lakeland.  A copy is also available on 
the LHA website.  LHA staff held the first of three public meetings with the RAB and the general public 
to discuss their comments regarding the Plan on July 6, 2017.  Members of the RAB were given an 
overview of the revisions and updates to last year’s Plan.  The next meeting with the RAB will be held on 
July 20, 2017.  A Public Hearing with the general public will be held on July 24, 2017.  All of the 
meetings are held in the LHA Boardroom. The Plan will be submitted to HUD in October 2017.   

The HUD-Jacksonville Office sent written approval of the 2017 Agency Plan in December 2016.  LHA 
staff anticipates a similar time frame for approval of the 2018 document.  A copy of the HUD Approval 
Letter for the 2017 Agency Plan was included with the December 2016 Board packet.  

The City of Lakeland requested permission to conduct a shoreline restoration project along the southside 
of Lake Beulah across from the West Lake Apartments development.  The work will improve the 
shoreline and stabilize the water edge from further erosion. 

BJS 
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HOPE VI Funds Expenditure 

 

The Williamstown project satisfies the HUD requirement to obligate the remaining HOPE VI 

funds while constructing some affordable housing rental units for senior citizens.  This project 

also will obligate some RHF funds that are nearing their expiration date.  LHA received final 

approval of the Williamstown project from the HUD-Washington, D.C. office in April 2017.  A 

copy of the HUD approval letter for the Mixed-Finance Evidentiary Documents was included 

with the Development Report of the May 2017 Board Packet.  Staff also previously received 

HUD approval of the Designated Housing Plan and Site Neighborhood Review documents.  The 

project has fourteen month construction schedule.  

 

The General Contractor started construction activity by clearing the site for vertical 

construction work in June.  The GC started laying concrete foundations for the housing units on 

July 6, 2017.  Construction activity continues to go well with minor weather delays.  The project 

is on schedule for completion. 

 

Annual Budget/Agency Update 

The LHA Recovery Plan is still being implemented.  An update memorandum on Recovery Plan 

activities is a standard part of the Board agenda.  LHA recently received HUD approval of the 

Capital Fund Amendment.  A copy of the approval letter is included with the June 2016 Board 

packet. 

The Recovery Plan and 2015 Budget were approved by the LHA Board of Commissioners at the 

October 2014 board meeting.  The Plan was revised as instructed by the Board and submitted 

to the HUD-Miami Field Office.  Staff is still waiting on comments on the Plan from HUD. 

The 2017 Annual Budget was distributed to the Board at the October meeting.  The budget was 

discussed and approved at the November 2016 meeting. 

Agency Plan 

LHA staff has drafted the 2018 Agency Plan.  Copies were being distributed to the Board along 

with July 2017 Board packet.  The document has been made available for review and comment 

by the Resident Advisory Board and general public for 45 days.  Locations where physical copies 

of the Plan are available include LHA, the Larry Jackson Library and the City of Lakeland.  A copy 

is also available on the LHA website.  LHA staff held public meetings with the RAB and the 

general public to discuss their comments regarding the Plan on July 6th and July 20, 2017.  

Members of the RAB were given an overview of the revisions and updates to last year’s Plan.  A 
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Public Hearing with the general public was held on July 24, 2017.  All of the meetings were held 

in the LHA Boardroom. The Plan will be submitted to the LHA Board for approval and later to 

HUD in October 2017.   

The HUD-Jacksonville Office sent written approval of the 2017 Agency Plan in December 2016.  

LHA staff anticipates a similar time frame for approval of the 2018 document.  A copy of the 

HUD Approval Letter for the 2017 Agency Plan was included with the December 2016 Board 

packet.  

West Lake 

I continue to have meetings with the Developer Partner for the West Lake project.  We 

discussed plans for relocation, demolition, overall master plan, communication with residents, 

timing of finances and construction schedules as well as developer fees.  The Developer Partner 

has received a preliminary award of 4% tax credits for Phase II. We are discussing additional 

financing options to bring in more soft money to support the bonds. 

LHA and the Developer Partner received notification of the award of $1.2 million dollars from 

the Federal Home Loan Bank of San Francisco for Phase I of the West Lake project.  This award 

addresses a funding gap on Phase I, so the Developer has requested that LHA transfer the loan 

of public housing funds to Phase II.  It was also requested that LHA provide a commitment letter 

that obligates the FHLB funds to Phase I.  LHA agreed to both requests since it is in the best 

interest of the project.  Copies of both commitment letters are included with the July 2017 

Recovery Plan Update. 

Staff continues to have Relocation Meetings with the residents of West Lake Apartments.  The 

most recent meeting was held on August 3, 2017.  Section 8 and Public Housing staff was in 

attendance and answered questions from the residents. 

A design charrette was also held with the residents on June 28, 2017.  Residents were shown 

updated architectural renderings and staff answered questions about the construction schedule 

and development phases.  The Developer and Project Architect were also in attendance to 

answer questions. 

In June, the Relocation Manager gave 90-Day Notices to persons residing in Phase I.  The 

Relocation Plan for Phase I has been submitted to HUD.  LHA requested Section 8 vouchers for 

the twenty (20) families impacted by the Phase I relocation.  A copy of the Relocation Plan is 

included with the May 2017 Board packet. Previously, the Relocation Manager completed a 

survey of the Phase I residents regarding their preferences for relocation.  100% of the 

residents have requested a Section 8 voucher for relocation.   
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Staff has submitted the Demolition/Disposition application for Phase I to the HUD-SAC Office.  

We hope to receive HUD approval of the application in approximately 60 days.  Subsequent 

applications will be submitted for Phases II and III in 2017 and 2018, respectively.  Staff has 

responded to HUD comments received on the Phase I application.  HUD has fixed the technical 

difficulties with receiving the information on their end.   

The HUD-Jacksonville Field Office approved the Request to Award the Section 8 Project-Based 

Vouchers to the West Lake Phase I project in July 2017.  Basically, the Field Office approved the 

process whereby the City of Lakeland reviewed the RFP responses and made a 

recommendation for award of the Section 8 vouchers.  The next step was for LHA to submit the 

Subsidy Layering Review (SLR) documents to HUD-Washington, D.C. for review and approval.  

The SLR documents were submitted this past week.  After approval of the SLR, LHA will enter 

into an Agreement to enter into Housing Assistance Payment (AHAP) contract with the 

Developer to provide 80 Section 8 project-based vouchers to the project.  The AHAP is one of 

the documents that will be included with the Mixed Finance Evidentiary closing currently 

scheduled for October 2017. 

LHA staff met with the Board of Directors for Lakeland Polk Housing Corporation in October 

2016.  The LPHC Board approved resolutions authorizing LHA to proceed with an application for 

low income housing tax credits for West Lake Phase II and the submittal Mixed Finance 

Evidentiary documents for the Williamstown project. 

The name for the new community was also selected.  The new name will be Twin Lake Estates. 

Other Activities 

I attended the Florida Association of Housing and Redevelopment Officials (FAHRO) Annual 

Conference in Orlando.  LHA received an award for its YouthBuild Lakeland program. 

I also attended the FHARMI Annual Meeting while in Orlando. 

Respectfully submitted, 

Benjamin Stevenson 
 Secretary  



 

 

 

 

 

 

              

 

 

 

     ◄ Housing Report 

 

     ◄ FSS & Resident Activities 

   AFFORDABLE HOUSING REPORT 



Affordable Housing Department 

Board Report 

August 2017 
 

 Public Housing (PH), Housing Choice Voucher (HCV), Family Self-Sufficiency (FSS), Resident 
Activities and West Lake Management Communities Reports 

 
 Housing communities reports   

1. West Lake  
2. West Lake Addition 
3. Cecil Gober 
4. John Wright Homes 
5. Carrington Place (Formerly known as Dakota Apartments) 
6. Renaissance/Washington Ridge   
7. Villas at Lake Bonnet 
8. Colton Meadow 
9. The Manor at West Bartow 

 
 Housing Choice Voucher Program  

1. Intake & Occupancy Report  
2. Housing Choice Voucher report 
 

 Family Self-Sufficiency Program and Resident Activities 
 

Updates for the month of July:  
 Colton Meadow Apartments and the Villas at Lake Bonnet passed without any findings their annual 

Florida State Low Income Housing Tax Credit physical inspection and management audit.  
  
Health and the Capital Fund 
The underfunding of the Public Housing Capital Fund has led directly to a public health crisis. Because of budget 
cuts, PHAs have been unable to make necessary repairs to their buildings. As a result, the health of their residents 
has been negatively impacted. Poorly maintained and aging infrastructure has been proven to cause asthma, 
respiratory illnesses, and elevated blood-lead levels. Congress must increase funding the Capital Fund in order to 
protect the health of thousands of residents nationwide.  
Senate and House Appropriations Committees Pass Transportation, HUD Bill 
The Senate Appropriations Committee voted unanimously on July 27 to approve its FY 2018 Transportation, 
Housing and Urban Development (T-HUD) bill. The bill provides $60.058 billion in funding overall, $2.407 billion 
higher than current funding levels and $3.5 billion higher than the House. Considering the constraints of the FY 
2018 budget cap, the increased T-HUD allocation is a huge win and allowed appropriators to avoid making the 
same types of cuts seen in the House T-HUD bill. The House Appropriations Committee approved its bill on July 
17. NAHRO’s in-depth analysis of the Senate bill and House bills as they relate to Community Planning and 
Development (CPD) programs are available online (login required). 
Senate Banking Committee Votes Favorably on Three HUD Nominees 
On July 27, the Senate Committee on Banking, Housing, and Urban Affairs voted favorably and sent to the full 
Senate the HUD nominations of Mr. J. Paul Compton, Jr., to be General Counsel; Ms. Anna M. Farias, to be 
Assistant Secretary for Fair Housing and Equal Opportunity; Mr. Neal J. Rackleff, to be Assistant Secretary for 
Community Planning and Development. These nominees still require full Senate confirmation and it is currently 



unclear whether they, or HUD Deputy Secretary-nominee Ms. Pamela Patenaude, will be approved prior to the 
August recess.  
Community Development Block Grant Updates 
New CDBG-DR Launch and Implementation Tools: On July 17, HUD launched the CDBG-Disaster Recovery 
(CDBG-DR) tools in the Redesigned CDBG-DR Toolkit for both new and experienced grantees. Divided into 
sections, the Program Launch guide walks grantees through the key things to know when they receive a CDBG-DR 
allocation, and the Program Implementation guide describes important design considerations and provides 
implementation tools for common CDBG-DR activities. 
HOME and Housing Trust Fund Updates 
Guidance Update on Base City High Cost Percentages to Determine the HOME Max Per-Unit Subsidy Limits: 
HUD has updated HOMEfires Vol. 12, No. 1 to reflect a change in the HUD Office of Multifamily Housing 
Program’s Field Office structure. HUD Multifamily Hubs in the field have been reorganized into HUD Multifamily 
Regional and Satellite Offices. This guidance makes clear that the Office of Community Planning and Development 
within a HUD Field Office may allow a HOME PJ that is not listed on the published list of “Base City High Cost 
Percentages” to use the high cost percentage of its HUD Multifamily Regional Office to determine the maximum 
per-unit subsidy limits for HOME. 
Homeless Assistance Programs Updates 
FY 2017 Continuum of Care (CoC) Program Competition is Now Open: On July 14, HUD announced the 
publication of the FY 2017 CoC Program Competition Notice of Funding Availability (NOFA). This NOFA makes 
available approximately $2 billion in FY 2017 for the CoC Program, supporting efforts across the nation by 
nonprofit providers, States, and local governments to address homelessness in their communities.The submission 
deadline for CoC Consolidated Applications is September 28, 2017 at 8:00 PM EDT.  
Optional Rating and Ranking Tool for CoC Program Competition: CoCs are required to design and implement a 
collaborative process for the CoC Program Competition and this includes an objective and effective local project 
ranking process. HUD recently published an optional Rating and Ranking Tool to help CoCs enhance their local 
competitions. The tool supports CoCs in their year-round rating and ranking processes and it is not tied specially to 
any FY 2017 CoC Program NOFA questions or metrics. 
2016 CoC GIS Toolkits Posted: CoC GIS Toolkits are now available for grantees, homeless service planners, and 
research institutions. The toolkit includes data on CoC Boundaries, HUD Geocodes and Preliminary Pro Rata 
Need, Housing Inventory Count data, U.S. Census demographics, detailed street maps, and mapping data. Users 
must download the free ArcReader software.  
HUD’s 30-Day Information Collection on Rapid Re-Housing (RRH) Study: HUD is requesting comment from all 
interested parties on the proposed collection of information for The Understanding Rapid Re-Housing Study. This 
study provides an opportunity to (1) synthesize existing research on RRH programs, (2) extend the analysis of data 
from the Family Options Study (2016), (3) provide a detailed examination of all rapid re-housing programs 
nationwide, and (4) conduct qualitative research with a small sample of families and individuals who receive RRH. 
Respondents (i.e., affected public) include CoC Collaborative Applicants, RRH program directors, and participants 
of RRH programs. Comments are due by August 7, 2017. 
Survey from Partners at the National Alliance for Safe Housing (NASH): NASH, in collaboration with the National 
Network to End Domestic Violence (NNEDV), the National Resource Center on Domestic Violence (NRCDV), 
and Collaborative Solutions, Inc (CS), and other stakeholders, have developed a Safe Housing Needs Assessment to 
gather input from victim service providers, community service providers, coalitions, and CoCs on specific barriers 
preventing collaboration across these fields, as well as promising practices. The needs assessment should take 10-15 
minutes. The assessment will close on August 4, 2017. Any questions please contact Larisa Kofman 
at lkofman@dashdc.org or Christie Bevis at cbevis@nrcdv.org. 
Other Community Development Updates 
Changes to the Affirmatively Furthering Fair Housing Data and Mapping Tool (AFFH-T) and User Interface 
(AFFH-UI): On July 19, HUD announced their update of data for the maps and tables in the AFFH-T. The latest 
version is labeled “AFFHT0003.” Users will also continue to have access to existing maps and tables available in 
AFFH-T prior to the update (data versions AFFHT0001 and AFFHT0002). Notably, HUD’s announcement 
discusses known errors in data version AFFHT0002 that may impact the accurate display of R/ECAP boundaries 
and directs program participants to refer to the AFFH-T Known Issues and AFFH-T Data Documentation HUD-



provided resources for more information on these errors. In the coming weeks, HUD will provide a new release of 
the AFFH-UI to reflect the AFFHT0003 update. 
HUD Seek Comments on New Veterans Housing Rehabilitation and Modification Pilot Program: On July 12, 
HUD published a notice announcing the Department’s intention to develop a NOFA for the Disabled and Low-
Income Veterans Housing Rehabilitation and Modification Pilot Program. HUD is also seeking input from 
interested parties and stakeholders to inform the development of the NOFA so that the funds are “used efficiently 
and fulfill the statutory purpose.” The NOFA will announce the availability of up to $5.7 million to be competitively 
awarded through grants of up to $1 million. Deadline to submit comments is September 11, 2017.  
Research & Reports 
New Markets Tax Credit: A Big Deal for Rural America: A recent report published by the New Markets Tax Credit 
(NMTC) Coalition analyzes CDFI Fund transaction data and NMTC Coalition survey data to better understand the 
impact of NMTCs in rural America. Between 2003 and 2014, NMTC allocation awards have helped financed 817 
businesses, community facilities and other important revitalization projects. In these non-metropolitan counties, 
$6.15 billion in NMTC allocation have generated $11.6 billion in total project costs, and NMTC projects generated 
almost 50,000 full-time jobs and over 21,000 construction jobs. 
Grants & Opportunities 
●        Choice Neighborhoods Planning Grants Program (HUD): Deadline August 28, 2017. 
●        FY 2017 Continuum of Care Program Competition (HUD): Deadline September 28, 2017. 
  
Training & Events 
In-Person 
●     2017 NAHRO National Conference & Exhibition: Pittsburgh, Penn. October 27-29, 2017 
Online 
●     2017 CDBG-DR Problem Solving Clinic: Chicago, Ill. August 29-30, 2017 
●     2017-2018 Building HOME Webinar Series II: September 6-27, 2017 
●     2017-2018 Building HOME Webinar Series III: October 25-November 15, 2017 
●     2017-2018 ConnectHome Webinar Series: October 25-November 15, 2017 
Recorded   
●     Multifamily VAWA Rule for Owners and Agents 
●     Reporting on Chronic Homelessness 
●     Capturing Chronic Homeless Status in a Client's HMIS Records 
●     Housing Choice Voucher Program CY2017 Implementation 
 

 
 

Public Housing PIC Reporting Percentage 

All Housing Authorities are required to submit information to HUD through the PIH Information Center (PIC).  
All transactions processed on the Public Housing Program are submitted on a monthly basis to PIC.  HUD requires 
a monthly reporting rate of 95%. Below is our current reporting rate for the Public Housing program:  
 

Effective Date Public Housing Date Collected 
07/31/2017 98.67% 08/07/2017 

 
 
 
 
 
 
 
 
 
 



Program type : Public Housing   

Level of Information : City or Locality within State and County 
FL105 

   

Effective Dates Included : April 01, 2016 through July 31, 2017 

 
NOTE: Percentages in each area may not total 100 percent due to rounding.

     
Distribution by Head of Household's Race as a % of 50058 Received 

City 
 

White 
Only  

 

Black/African 
American 

Only  
 

American 
Indian or 
Alaska 
Native 
Only  

 

Asian 
Only 

 

Native 
Hawaiin/Other 

Pacific 
Islander Only 

 

White, 
American 

Indian/Alaska 
Native Only 

 

White, 
Black/African 

American 
Only  

 

White, 
Asian 
Only 

 

Any Other 
Combination 

 

FL105 20 80 0 0 0 0 1 0 0

 
Distribution by Head of Household's Ethnicity as a % of 50058 Received

City 
 

Hispanic or Latino 
 

Non - Hispanic or Latino 
 

FL105 14 86
 

 
 

 
Housing Choice Voucher Program Report 
 
Waiting Lists 
 
Tenant-Based Waitlist 
 
The tenant-based waiting list is currently closed. 
 
Project-Based Waitlist – The Manor at West Bartow 
 
The Manor at West Bartow waiting list is continuously open. 
 
Project-Based Waitlist – Villas at Lake Bonnet 
 
The Villas at Lake Bonnet waiting list is continuously open. 
 
Program Information 
 
Port Outs 
 
LHA currently has nineteen (19) port-outs in the month of July.  Port outs are clients that use their voucher in 
another jurisdiction.   
 
Port Ins 
 
LHA currently has twenty seven (27) active port ins for the month of July. Port-ins are participants that transferred 
from another housing agency that we are billing for HAP and administrative fees. 
 
 



Lease-up & Movers 
 
As of July 31, 2017, Lakeland Housing Authority issued six (6) vouchers to movers.  We received twelve (12) 
Requests for Tenancy Approvals during the month of July.  We processed one (1) initial move-in, and two (2) port-
in. 
 
Active Clients 
 
As of July 31, 2017, LHA is servicing 1272 families on the Housing Choice Voucher program.   
 

Program Total 
Vouchers 

 Regular Vouchers & 
Project Based Vouchers 

1085 

 Mainstream 42 

 VASH 68 

 Tenant Protection 59 

 Port Out  
 18 

Total 1272 
 
 
EOP – End of Participation 
 
LHA processed four (4) EOP’s with a date effective the month of July 2017.  Below are the reasons for leaving the 
program: 
 
 
 
 
 
 
 
 
 
 
 
 
 
PIC Reporting Percentage 
 
All Housing Authorities are required to submit information to HUD through the PIH Information Center (PIC).  
All transactions processed on the Housing Choice Voucher Program are submitted on a monthly basis to PIC.  
HUD requires a monthly reporting rate of 95%. Below is our current reporting rate for the Housing Choice 
Voucher program:  
 

Effective Date HCV Date Collected 

07/31/2017 96.82% 08/07/2017 
 
 
 
 

Reason Count 
 Termination – Criminal 0 

 Termination – Unreported income 
and/or family composition 

4 

 Left w/out notice 0 

 No longer need S/8 Assistance 0 

 Deceased 0 

 Landlord Eviction 0 

 Lease and/or Program Violations non-curable 0 
Total 4 



General information and activities for the month of July 2017 
 

 The Housing Choice Voucher Department processed one hundred ten (110) annual certifications and eighty 
one (81) interim certifications. 

 
 The Inspections Unit conducted a total of thirty nine (39) inspections. 

 
 A total of eleven (11) informal hearings were processed during this month. 

 
 
Repayment Agreements for Unreported Income 
 

 
 
 
 

 
 
 
 
 
 

VISITOR'S COUNT RFTA INTERIM CHANGE

January 1,139 28 59

February 906 38 53

March 950 34 46

April 732 30 67

May 1009 22 64

June 895 15 67

July 745 12 81

RECEPTION MONTHLY REPORT 2017



 
 

Reports from the Communities 
1. West Lake  
2. West Lake Addition 
3. Cecil Gober 
4. John Wright Homes 
5. Carrington Place (Formerly known as Dakota Apartments) 
6. Renaissance/Washington Ridge   
7. Villas at Lake Bonnet 
8. Colton Meadow 
9. The Manor at West Bartow  
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Occupancy 
99.8% 
averaged 

99% 100% 100% 100% 100% 100% 100% 100% 99% 

Down units 
due to 
modernization/
Insurance  

         

Vacant units 1 0 0 0 0 0 0 0 1 
Unit 
inspections 

Yes Yes Yes Yes Yes Yes Yes Yes Yes 

Building 
inspections 

Yes Yes Yes Yes Yes Yes Yes Yes Yes 

 Security issues 
(Insurance 
claims) 

No No No No No No No No No 

Number of 
Annual 
Certifications 
done 

14 13 10 9 4 16 7 13 3 

Newsletter 
distributed 

Yes Yes Yes Yes Yes Yes Yes Yes Yes 

Community 
Manager’s 
Name 

Vanessa 
C. 
Johnson 
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Johnson 
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Resident Services Programs and Activities 
July 2017  
 
 
 

 West Lake Apartments 
Our Computer Lab is open daily, Monday thru Thursday from 10:00am – 2:00pm. It is also open upon request of 
the residents. We are collaborating with Career Source Polk in allowing our residents to gain job skills by operating 
our computer lab. 
 

 Polk County Health Department 
We have established a new partnership with Moriah at the Polk County Health Department. She is one of our FSS 
Community Coordinator Partners. They are in need of help wrapping condoms that are distributed to the 
community, and we have residents in need of community service hours, so once a month she delivers 10 boxes of 
condoms to our West Lake Community Center for processing and we call her for pick up upon completion.   
 

 Diamond In The Rough 
The topic this month was When Your Mind Plays Tricks On You…  Tawanta Stanley was the speaker of the hour.  
The women had a wonderful time listening to this empowering message. The fellowship was great, new 
relationships are blooming and our residents are learning how to encourage one another and share different 
techniques that they are applying to gain strength and victory in the difficult areas of their lives. 
 
 

                            
 
 
                                 

 Sewing & Crochet Class 
 

We are back to our regular schedule this month, as back to school is approaching. We have recruited a volunteer 
that will come in and teach simple sewing techniques for the month of August. 
                                                                                                
 
 
 



 
 Job Search/Florida ACCESS Center 

 
The Job Search/Florida ACCESS Center continues to provide the opportunity for residents, especially West Lake 
residents, who are unemployed or underemployed to utilize the computers to search for employment.  These same 
computers are also available for residents to complete the Children and Families Services Florida ACCESS new 
and/or recertification applications (for eligibility review) to receive food stamps and/or cash assistance. 
 
         

 Cecil Gober Villa’s 
 
July was a very hot month full of fun for our seniors.  Simply Health Care and IMA Medical Group collaborated 
with us for “Burgers & Bingo”, they ended the event with tons of prizes and delicious red velvet cake! 

    
 

 
Michelle from Simply Health and her team, at the photo booth entertaining our seniors!! 
 
 



 Senior Beach Day  
 
We sponsored our 1st senior beach day this year.  Our seniors packed their lunches, we filled up a cooler of 
refreshing drinks and their destination for the day was Anna Maria Island.  The day was perfect, the sun was kind 
and the waves just forceful enough for the seniors to wade and collect seashells.   
 

 
 
  We are currently looking for a contractor to teach mechanics & welding at our West Lake Community. 
 
 

Upcoming Events 
 

Family Self Sufficiency Workshops 
Financial Education Services 
West Lake Community Room 

August 15th 

 

Pre-Purchasing Housing Counseling 
West Lake Community Room 

August 23rd 
 

Senior Events 
Sr. Water Aerobics/Kelly Recreation Center 

August 3rd & August 30th 
 

Sr. Dance 2 The Rhythm Night 
August 18th 

Cecil Gober Villas 
 

Fort DeSoto Beach Trip 
August 23rd 

 
 
 
 



 
Resident Opportunity and Self-Sufficiency (ROSS) 
 
The Resident Opportunity and Self-Sufficiency Grant, primary purpose is to provide for the provision of a Service 
Coordinator to coordinate various supportive services and other activities identified as a need of the ROSS Grant 
participants and the ROSS Grant Logic Model. 
There is a misconception among a few ROSS Grant participants regarding the funding and the proposed services to 
be provided. Unlike HUD Grants from the past (example HOPE VI Grant) when there were enough funding to 
provide unlimited supportive services, where-in the ROSS Grant is primarily a grant to assist with referrals to the 
appropriate services identified. The administrative budget line of the grant has allowed some limited funding for 
those residents that are employed, underemployed and seeking employment and training. 
The ROSS Grant funds pay for; (1) Salary and fringe benefits of one Service Coordinator, for three years, (2) 
training and travel, (3) administrative cost, includes but not limited to: office supplies and equipment, administrative 
staff support (clerical, van driver, etc.) and miscellaneous items that will help residents toward self-sufficiency. 
LHA’s Youth Summer Activities 

 The Summer Feeding Program of Polk County School Board ended on July 7, 2017, 3 weeks earlier than we 
had anticipated 

 KIDS HOUSE continued to take our youth to the movies on every Tuesday and Thursday 
 Staff (Haynes) provided our youth with hot dogs , chips, and juice at Westlake Homes Community Center 

on July 7th 
 Staff (Haynes) provided the youth of Westlake Homes with an ice-cream social on July 14, 2017 to celebrate 

National Ice-cream Day on July 16, 2017 
 Staff (Haynes) provided popsicles to all of our youth residing at Westlake on July 21, 2017 
 The youth was afforded the opportunity to have access to the Westlake  computer lab every day of the week 

During the month the following activities and events occurred: 
 Attended the Family Self-Sufficiency  Coordinating Committee monthly meeting on July 7, 2017 
 Assist with setting up for the Women’s Empowerment Workshop on July 25, 2017 
 Participated in the Family Self- Sufficiency Workshop 
 Distributed “Cost of Smoking” posters and information to the various communities. The information was 

provided to LHA by Ms. Juli Davis Tobacco Policy Manger of the Florida Department of Health 
 Participated in the Family Self-Sufficiency webinar on July 31, 2017 

 
Overview of the Relocation of Residents Westlake Homes Phase I 
Number of households impacted by the Relocation        18 
Number of households requesting Section 8 vouchers   20 
Number of households requesting Public Housing           0 
Number of split households request                                   2 
Number of households requesting portability                   2 
Number of Households provided one-on-one counseling 18 
Number of Relocation meetings since January 2017          6 
 
 
Respectfully,  
 

VtÜÄÉá eA c|étÜÜÉ TÇ 
  Carlos R. Pizarro An, Vice-President of Affordable Housing 
 
 
 
 
 



 

Affordable Housing 

Innovation + Funding  

By Erica Rascón on Jul 12, 2017 in News  

 

In the face of crippling budget cuts, housing authorities rely on innovation, resourcefulness, and advanced 
software to stimulate growth. 

Carlos Pizarro serves as Vice President of Housing at Housing Authority of the City of Lakeland, Florida. His 
decades of experience in the private sector made him an unlikely candidate for the position. That experience, 
however, is the key to the housing authority’s success. 

“Public housing and section 8 must change,” reflects Pizarro.  “It needs the private sector and the public sector 
to work together to create something new. I don’t see the government able to support Section 8 and public 
housing forever. There has to be an effort between everybody.” 

Such industry changes are felt across the nation. Fort Smith Housing Authority in Arkansas has managed to ride 
the waves of these changes under the guidance of Rachel Brown, Section 8 Director. 

“You can’t depend on public housing funding anymore,” Brown says. “Public housing is going away. A lot of 
us are focused on converting public housing into RAD.” 



Fort Smith Housing Authority demolished 170 of its public housing units. The 288 remaining units were 
converted to Rental Assistance Demonstration (RAD) units. 

RAD, per the U.S. Department of Housing and Urban Development, “allows public housing agencies 
to leverage public and private debt and equity in order to reinvest in the public housing stock.” The program is 
an effort to address a $25.6 billion dollar-backlog of public housing capital improvements. 

Blending funding options within a portfolio, and even within a single project, is one way that housing 
authorities stay afloat. Discovering untraditional sources of income is another. 

Innovative Incomes 

Both the City of Lakeland and Fort Smith housing authorities have created construction and development 
branches. 

“We got into developing properties, which is new for a housing authority. That’s usually in the private sector 
business model. We’re in the process of building two new properties,” says Pizarro. 

One project, Micro-Cottages at Williamstown, broke ground in late spring. It is Lakeland’s newest affordable 
housing community for seniors. The site consists of 38 two-bedroom units and 10 one-bedroom units, each 
handicap-accessible and approximately 550 square feet. The community is scheduled to open in July 2018. 

The second project kicks off this summer. The housing authority will construct 100 rental units for seniors 
within its West Lake Apartments community. 

The construction affiliate at Fort Smith takes a more opportunistic approach by buying and flipping dilapidated 
properties. 

The most recent project includes a lot that quickly went from a local hotspot to a local heartbreak.  Red Barn 
Steakhouse fed the families of Fort Smith for more than 50 years. In June 2014, fire destroyed the beloved 
landmark. 

 



Fort Smith Housing Authority purchased the site early in 2017. The organization has submitted an application 
for tax credits to build 60 houses for low- to moderate-income families. 

The City of Lakeland has also tapped into management to generate revenue. The organization currently 
manages nine public housing, Section 8, tax credit and multifamily properties in the region. 

“Since I have experience with managing tax credit and multifamily, we took over all of the tax credit properties 
that were being managed by other companies and investors,” says Pizarro.  “We’re getting creative.” 

In some cases, smaller endeavors prove to be lucrative. The Housing Authority of the City of Lakeland opened 
a landscaping business that has pleasantly surprised everyone involved. 

“The landscaping business is the one that is really giving us enough income.” Pizarro pauses and then shrugs, 
“We almost get the same amount of money from the landscaping business as we do from managing nine 
properties,” he says. 

The City of Lakeland has several ancillary services that generate revenue: Pizarro helps train other housing 
authority directors, sharing his knowledge of the private sector and its potential benefits for affordable 
housing.  The organization also sells inspection services for neighboring housing authorities. Pizarro has even 
found a way to subcontract painters and maintenance techs to other affordable communities. 

Force accounts in public housing allows agencies to have skilled labor on standby. When a housing authority 
needs a painter, plumber, or similar tradesman, The Housing Authority of the City of Lakeland serves as a 
contractor that can use its labor force to fill the work order. 

“I’m telling you, we tap into anything where we can increase our income. These ideas allow me to increase my 
bottom line,” says Pizarro. 

He continues, “Our agency was in deep financial trouble when I was hired and now I can say that every 
department and property is profitable. Additionally, we have received the High Performer designation in both 
Public Housing and the Housing Choice Voucher for the past three years. Some of these initiatives and 
programs were implemented thanks to the Yardi software.” 

Efficient Technology 

Generating cash flow is only one portion of the housing authorities’ success. Efficiently managing resources is 
another. Yardi software helps to decrease overhead costs and promote efficiency throughout the organizations. 

Fort Smith recently converted to Yardi Voyager 7S, a robust property management platform that runs on any 
device using any browser. Users can choose from predetermined and customized workflows that streamline 
processes, resulting in consistency and efficiency. 

Voyager 7S for Affordable Housing stays abreast of industry updates and changes, taking the workload off of 
housing authorities. 

“I love the way that Yardi keeps up with all of the HUD changes,” says Brown. “They change so often and 
Yardi gets on it with plugins and updates.” 

A full spectrum of modules allows clients to customize Voyager. The City of Lakeland has implemented Yardi 
RENTCafé with specialized features for Affordable Housing and PHA. 



“Our Section 8 department is already paperless,” says Pizarro. “RENTCafé, the resident portal, is helping a lot 
with that process. RENTCafé is going to allow us to process the applications and certifications faster and also 
give the users a smoother experience.” 

RENTCafé makes it easy for applicants to submit documentation online, eliminating data entry for staff. 
Electronic applications reduce the costs, clutter, and risk of storing physical files. Applicants can login from 
anywhere, anytime to update their application or review its status, minimizing phone calls to the leasing office. 

The RENTCafé application process is consistent and unbiased, reducing housing authorities’ exposure to fair 
housing claims. 

“Voyager 7S and RENTCafé will allow us to do more with less overhead,” says Pizarro. 

Through creativity and resourcefulness, housing authorities can succeed even as federal funds diminish. To 
learn how your housing authority can succeed on Yardi, explore the Affordable Housing suite. 



 



 

 

 

 

 

 

 

 

 

 

 

 

      ◄ Finance 

      ◄ Contracting  

      ◄ Development 

      ◄ YouthBuild 

ADMINISTRATION REPORT  



 
 
 
 
 
 
 
 
TO:  Lakeland Housing Authority Board of Commissioners 
 
FROM:  Valerie Brown, VP of Administration 
 
DATE:  August 16, 2017 
 
RE:  July 2017 Financial Statements 
 
 
I have attached the Statements of Operations, Balance Sheets and Cash Flows for period ending July 
 25, 2017 for the following entities: 
 

1. Central Office Cost Center (COCC) 
2. Housing Choice Voucher Program (Section 8) 
3. Public Housing Program (AMP 1) 
4. Dakota Park Limited Partnership, LLLP 
5. Renaissance at Washington Ridge, Ltd., LLLP 
6. Colton Meadow, LLLP 
7. Bonnet Shores, LLLP 
8. West Bartow Partnership, Ltd., LLLP 
9. Hampton Hills (AMP 4) 
10. YouthBuild 

 
 
These statements are unaudited and compiled from LHA Finance. 
 
 

Valerie Brown 

 
Valerie Brown, PMP 
VP of Administration 
Lakeland Housing Authority 
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430 Hartsell Ave, Lakeland FL 33815 
(863)  687-2911 

Monthly Statement of  Operations 
Narrative Summary Report 

RE: For the current month and seven (7) months (Year to Date) ended July 25, 2017 
 

Summary report by Program and/or Property (Partnership) 
 

1. Central Office Cost Center (COCC): 
A. COCC has a Net Operating Income (NOI) of $7,770 for the period and $58,484 for year-to-

date.   
 

2. Section 8 Housing Choice Voucher (HCV) Program:  
A. HCV Administration has a NOI of -$103,037 for Program Administration and -$233,377 for 

Housing Assistance Payment. 
B. The loss is due to delays in receiving port in HAP from other housing agencies. 
C. HCV also has HUD-held reserves to cover shortfalls in the HAP portion of the program.   
 

3. Public Housing (AMP 1: WestLake Apartments, John Wright Homes and Cecil Gober Villas): 
A. NOI is $74,852 for the year before depreciation.   

 
4. Dakota Park Limited Partnership, LLLP d/b/a Carrington Place:  

A. Carrington Place’s NOI is $1,641before depreciation.   
B. Note that rent collection continues to be higher than the budget for both the period and year-

to-date.   
 

5. Renaissance at Washington Ridge LTD., LLLP:  
A. NOI is $81,898 before depreciation.   

 
6. Colton Meadow LLLP: 

A. The NOI for Colton Meadow is $38,995 before depreciation. 
 

7. Bonnet Shores LLLP: 
A. Villas at Lake Bonnet’s NOI is -$13,953 before depreciation for the period and -$11,506 before 

depreciation for year-to-date.  
 

8. The Manor at West Bartow: 
A. The property has a NOI of $53,133 before depreciation. 

 
9. Hampton Hills 

A. This property has a NOI of $3,188 for the year before depreciation.   
 

10. YouthBuild 
A. YouthBuild has a NOI of -$6,148 for the period and -$26,603 for year-to-date before 

depreciation.  The negative NOI is because funds received for YouthBuild from other 
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430 Hartsell Ave, Lakeland FL 33815 
(863)  687-2911 

grants have not been transferred from the PHA master account.  See YouthBuild’s Balance 
Sheet for details. 

 
Conclusion: HUD recognized that it had under subsidized AMPs 1-4 during calendar year 2016.  Staff also 
continues to work diligently to collect rents and earn non-HUD income to assist in maintaining the 
financial viability of the properties and programs. 
 



Annual
Actual Budget $ Variance % Variance Actual Budget $ Variance % Variance Budget

Other Tenant Income 190.50            750.00          (559.50)           -74.60% 1 5,196             5,250                 (55)                     -1.04% 9,000           

Public Housing & Sec 8 Management Income 28,523            28,703          (180)                -0.63% 199,664         200,922             (1,258)                -0.63% 344,438       

Other Income 38,159            21,608          16,551            76.60% 2 215,399         151,253             64,147               0.42 259,290       

Grants Salary Cont.(YB-Director) 1,000              1,000            -                  0.00% 7,000             7,000                 -                     0.00% 12,000         

Front Line Activities and Other 5,000              5,000            -                  0.00% 35,000           35,000               -                     0.00% 60,000         

Capital Fund Allocation (1410) 3,000              3,000            -                  0.00% 21,000           21,000               -                     0.00% 36,000         

Total Revenue 75,873           60,061          15,812            26.33% 483,259         420,425             62,834               14.95% 720,728       

Tenant Services -                  -                -                  #DIV/0! -                 -                     -                     #DIV/0! -                

Administrative Expenses 66,478            57,293          9,185              16.03% 3 411,417         401,048             10,368               2.59% 687,511       

Utility Expense -                  520                (520)                -100.00% 4 -                 3,637                 (3,637)                -100.00% 6,234           

Maintenance Expense 411                 937                (526)                -56.16% 4 4,860             6,558                 (1,698)                -25.89% 11,243         

General Expenses 812                 1,254            (442)                -35.25% 4 5,684             8,779                 (3,095)                -35.25% 15,050         

Financing Expenses -                      -                -                  #DIV/0! -                      -                     -                     #DIV/0! -                

Total Expense before depreciation 67,701            60,003          7,698              12.83% 421,961         420,023             1,939                 0.46% 720,039       

Operating Income (Loss) before Depreciation 8,172              57                  8,115              14124.41% 61,298           402                    60,895               15142.25% 689               

Depreciation 402                 523                (121)                -23.14% 2,814             3,661                 (847)                   -23.14% 6,276           

Total Expense 68,103           60,526          7,577              12.52% 424,775         423,684             1,092                 0.26% -      726,315       

Net Operating Income (Loss) 7,770              (466)              8,236              -1769.01% 58,484           (3,259)                61,742               -1894.61% -      (5,587)          

Comments
1                     

2                     

3                     

4                     

 Administrative expenses are over budget for the period due to bonuses that were paid in July 2017.  However, costs remain within 
budget for year to date. 

Lakeland Housing Authority
Central Office Cost Center
Statement of Operations

For the Current Month and Seven Months Ended July 25, 2017

 Variance for the period is below budget but income received from the vending machines remains stable for the year. 

Current Month Year to Date

 Variance reflects expenses less than the budget. 

 Variance for the period is due to 401a forfietures. 



ASSETS  LIABILITIES & EQUITY
          Unrestricted Cash  LIABILITIES
               Cash Operating 1 29,659.15      CURRENT LIABLITIES
               Cash-Payroll 35,504.96           A/P Vendors and Contractors 7,720.32
               Total Unrestricted Cash 65,164.11           401 Plan Payable 8,105.71

          457 Plan Payable 165.55
     TOTAL CASH 65,164.11           Aflac Payable 1,758.60

          Health Insurance Payable 0.03
     ACCOUNTS AND NOTES RECEIVABLE           Other Current Liabilities 65,458.31
          Cash - Vending 2,526.50           Accrued Audit Fees 3,250.00
          Due from Hampton Hills 172.59           Due to Federal Master 2,756,937.70
          Due from Polk County Housing 14.47           Due to West Lake Mgmt. 46,210.18
          Due from Arbor Manor LTD 1,529.00           Due to Polk County Developers, Inc. 253,800.00
          A/R - Youthbuild DOL 77,302.46           Accrued Compensated Absences-Current 12,793.07
          A/R - Capital Fund Grants/HUD 56,000.00      TOTAL CURRENT LIABILITIES 3,156,199.47
     TOTAL DUE FROM 137,545.02
     TOTAL ACCOUNTS AND NOTES RECEIVABLE 137,545.02

     OTHER CURRENT ASSETS
          Prepaid Insurance 4,060.28      NONCURRENT LIABILITIES
     TOTAL OTHER CURRENT ASSETS 4,060.28           Accrued Compensated Absences-LT 23,758.55

     TOTAL NONCURRENT LIABILITIES 23,758.55
 TOTAL CURRENT ASSETS 206,769.41

 TOTAL LIABILITIES 3,179,958.02
 NONCURRENT ASSETS
     FIXED ASSETS  EQUITY
          Furniture & Fixtures 11,185.60
          Furn, Fixt, & Equip 22,582.84      RETAINED EARNINGS
          Accum Depreciation- Misc FF&E -26,201.06           Retained Earnings-Unrestricted Net Assets -2,965,621.23
          Intangible Assets      TOTAL RETAINED EARNINGS: -2,965,621.23
     TOTAL FIXED ASSETS (NET) 7,567.38
 TOTAL NONCURRENT ASSETS 7,567.38  TOTAL EQUITY -2,965,621.23

 TOTAL ASSETS 214,336.79  TOTAL LIABILITIES AND EQUITY 214,336.79

Lakeland Housing Authority
Central Office Cost Center

Balance Sheet
July 25, 2017



Period to Date Beginning Balance Ending Balance Difference
Cash Operating 1 12,719.29 29,659.15 16,939.86
Cash-Payroll 48,302.08 35,504.96 -12,797.12
Cash Operating 3 0.00 0.00 0.00
Negative Cash LHA Master 0.00 0.00 0.00
Negative Cash COCC Master 0.00 0.00 0.00
Cash - Vending 2,336.00 2,526.50 190.50
Total Cash 63,357.37 67,690.61 4,333.24

Year to Date Beginning Balance Ending Balance Difference
Cash Operating 1 51,913.90 29,659.15 -22,254.75
Cash-Payroll 4,704.11 35,504.96 30,800.85
Cash Operating 3 0.00 0.00 0.00
Negative Cash LHA Master 0.00 0.00 0.00
Negative Cash COCC Master 0.00 0.00 0.00
Cash - Vending 1,831.00 2,526.50 695.50
Total Cash 58,449.01 67,690.61 9,241.60

Central Office Cost Center
Changes in Cash

For the Current Month and Seven Months Ended July 25, 2017

Lakeland Housing Authority



Annual
Actual Budget $ Variance % Variance Actual Budget $Variance % Variance Budget

Section 8 Admin Grant Revenue 67,570              62,998               4,572              7.26% 422,798               440,986              (18,188)                    -4.12% 755,976                
Other Income 2,161                6                         2,155              36946.91% 1 13,368                 41                        13,327                     32637.35% 70                          
Total Revenue 69,731              63,004               6,727              10.68% 436,165               441,027              (4,861)                      -1.10% 756,046                

Administrative Expenses 60,387              62,310               (1,923)             -3.09% 444,671               436,170              8,501                       1.95% 747,720                
Tenant Services -                     -                      -                  #DIV/0! 37                         -                       37                             #DIV/0! -                        
Utilities -                     334                     (334)                -100.00% 2 -                        2,339                   (2,339)                      -100.00% 4,010                    
Maintenance Expense 258                    229                     29                   12.48% 3 2,422                    1,604                   818                           51.01% 2,750                    
General Expenses (Insurance, etc.) 21,912              130                     21,781            16701.30% 4 89,663                 913                      88,750                     9721.60% 1,565                    
Total Expense before Depreciation 82,557              63,004               19,553            31.03% 536,794               441,027              95,767                     21.71% 756,045                
Repayment Agreements (21,781)             0                         (21,781)          -46674250.00% (88,750)                -                       (88,750)                    #DIV/0! -                        
Operating Income (Loss) before Depreciation 8,956                0                         8,956              ################# (100,629)              0                          (100,629)                 -30804761.23% 1                            
Depreciation 344                    -                      344                  2,408                    -                       2,408                        -                        
Total Expense 82,901              63,004               19,897           31.58% 539,202               441,027              98,175                     22.26% 756,045                

Net Operating Income (Loss) (13,170)             0                         (13,170)          -28220735.70% 7 (103,037)              0                          (103,037)                 -31541904.08% 1                            

Annual
Actual Budget $ Variance % Variance Actual Budget $Variance % Variance Budget

Section 8 HAP Grant Revenue 678,926            716,667             (37,741)          -5.27% 5,068,141            5,016,667           51,474                     1.03% 8,600,000             
Port In HAP Reimbursements Received 918                    9,333                  (8,416)             -90.17% 2 1,908                    65,333                (63,425)                    -97.08% 112,000                
Other income 1,773                -                      2,161              0.00% 128,418               -                       128,418                   0.00% -                        
Total Revenue 681,616            726,000             (44,383)          -6.11% 5,198,467            5,082,000           116,467                   2.29% 8,712,000             

Housing Assistance Payments 745,230            695,000             50,230            7.23% 5,131,067            4,865,000           266,067                   5.47% 8,340,000             
Tenant Utility Reimbursement 26,173              20,417               5,756              28.19% 5 199,531               142,917              56,614                     39.61% 245,000                
Port Out HAP Payments 14,770              6,250                  8,520              136.32% 5 115,889               43,750                72,139                     164.89% 75,000                  
FSS Escrow Payments 4,849                2,667                  2,183              81.86% 6 (14,644)                18,667                (33,310)                    -178.45% 32,000                  
Operating Expenses Before Depreciation 791,022            724,333             66,689           9.21% 5,431,844            5,070,333           361,510                   7.13% 8,692,000             
Depreciation -                     350                     (350)                -100.00% -                        2,450                   (2,450)                      -100.00% 4,200                    
Total Expense 791,022            724,683             66,339            9.15% 5,431,844            5,072,783           359,060                   7.08% 8,696,200             
Net Operating Income (Loss) (109,406)           1,317                 (110,723)        -8409.53% 7 (233,377)              9,216                  (242,593)                 -2632.18% 15,800                  

Comments
1                        

2                        

3                        

4                        

5                        

6                        

7                        

Lakeland Housing Authority
Section 8  Housing Choice Voucher Program

Statement of Operations - Program Administration 
For the Current and Seven Months Ended July 25, 2017

Lakeland Housing Authority

 Variance is a result of costs associated with bad debt. 

 NOI continues to be negative because the HCV program still has HUD held reserves. 

Current Month Year to Date

 Variance reflects reclassifications and repayment agreements. 

Current Month Year to Date

 Variance reflects expenses less than the budget. 

 Variance is due to LHA absorbing clients from other housing agencies.  HUD also increased the utility allowances for Polk County. 

 Variance is due to a prior period adjustment. 

 Variance is due to costs associated with janitorial supplies and cleaning. 

Section 8  Housing Choice Voucher Program
Statement of Operations - Housing Assistance Payments (HAP)

For the Current and Seven Months Ended July 25, 2017



ASSETS  LIABILITIES & EQUITY
          Unrestricted Cash      CURRENT LIABLITIES
               Cash Operating 1 27,444.78
               Cash-Payroll 1,632.49           A/P Vendors and Contractors -30,685.20
               Cash Operating 2B 80,385.92           Accrued Audit Fees 45,971.38
               Total Unrestricted Cash 109,463.19           Due to Federal Master 180,561.29
          Restricted Cash           Due to Section 8 -26,570.92
               Cash Restricted - FSS Escrow 67,761.90           Tenant Prepaid Rents 18,394.74
               Total Restricted Cash 67,761.90           State of FL Unclaimed Funds 33,224.76
               Clearing 2,161.08           Accrued Compensated Absences-Current 4,100.71
     TOTAL CASH 179,386.17      TOTAL CURRENT LIABILITIES 224,996.76

     ACCOUNTS AND NOTES RECEIVABLE      NONCURRENT LIABILITIES
          A/R-Tenants/Vendors 132,985.80
          Allowance for Doubtful Accounts-Tenants/Vendors -85,365.32
          AR-TPA/Fraud Recovery 62,268.48
 A/R WF Dec ACH 3,400.10           Accrued Compensated Absences-LT 7,615.60
          Allowance for Doubtful Accounts-Aff. Hsg. Subsidies -9,576.80           FSS Due to Tenant Long Term 67,761.90
          Due from Section 8 Mainstream -26,570.92
     TOTAL DUE FROM -26,570.92
          A/R-Other Government 1,046.68
     TOTAL ACCOUNTS AND NOTES RECEIVABLE 78,188.02      TOTAL NONCURRENT LIABILITIES 75,377.50

     OTHER CURRENT ASSETS
          Prepaid Insurance 652.10
          Prepaid Software Licenses 1,146.35
     TOTAL OTHER CURRENT ASSETS 1,798.45
 TOTAL CURRENT ASSETS 259,372.64  TOTAL LIABILITIES 300,374.26

 NONCURRENT ASSETS  EQUITY
     FIXED ASSETS
          Furniture & Fixtures 26,461.08
          Accum Depreciation- Misc FF&E -26,664.97      RETAINED EARNINGS
          Intangible Assets           Retained Earnings-Unrestricted Net Assets -38,799.51
     TOTAL FIXED ASSETS (NET) -203.89      TOTAL RETAINED EARNINGS: -38,799.51
          Non-Dwelling Equipment 2,406.00
 TOTAL NONCURRENT ASSETS 2,202.11  TOTAL EQUITY -38,799.51

 TOTAL ASSETS 261,574.75  TOTAL LIABILITIES AND EQUITY 261,574.75

as of July 25, 2017
Balance Sheet

Section 8  Housing Choice Voucher Program
Lakeland Housing Authority



Period to Date Beginning Balance Ending Balance Difference
Cash Operating 1 24,186.44 27,444.78 3,258.34
Cash-Payroll 0.00 1,632.49 1,632.49
Cash Operating 2B 183,911.36 80,385.92 -103,525.44
Cash Operating 3 0.00 0.00 0.00
Negative Cash LHA Master 0.00 0.00 0.00
Negative Cash S8 0.00 0.00 0.00
Port Ins 0.00 0.00 0.00
Cash Restricted - FSS Escrow 62,893.41 67,761.90 4,868.49
Accrued FSS Escrow 0.00 0.00 0.00
Total Cash 270,991.21 177,225.09 -93,766.12

Year to Date Beginning Balance Ending Balance Difference
Cash Operating 1 43,402.85 27,444.78 -15,958.07
Cash-Payroll 5,403.19 1,632.49 -3,770.70
Cash Operating 2B 1,164,595.57 80,385.92 -1,084,209.65
Cash Operating 3 0.00 0.00 0.00
Negative Cash LHA Master 0.00 0.00 0.00
Negative Cash S8 0.00 0.00 0.00
Port Ins 0.00 0.00 0.00
Cash Restricted - FSS Escrow 98,962.87 67,761.90 -31,200.97
Accrued FSS Escrow 0.00 0.00 0.00
Total Cash 1,312,364.48 177,225.09 -1,135,139.39

Lakeland Housing Authority

Section 8  Housing Choice Voucher Program
Changes in Cash

For the Current and Seven Months Ended July 25, 2017



Annual
Actual Budget $ Variance % Variance Actual Budget $ Variance % Variance Budget

Rental Income 26,234            26,500            (266)                 -1.00% 1 187,545              185,500               2,045                 1.10% 318,000                     
Other Tenant Income 775                  1,868               (1,093)             -58.52% 2 7,002                  13,077                 (6,075)                -46.46% 22,418                       
Government Subsidy Income 62,314            58,130            4,184               7.20% 3 450,645              406,910               43,735               10.75% 697,560                     
Interest Income Restricted 9,138               7,750               1,388               17.92% 4 63,948                54,250                 9,698                 17.88% 93,000                       
Other Income -                   1,085               (1,085)             -100.00% -                      7,592                   (7,592)                -100.00% 13,015                       
Total Revenue 98,461            95,333            3,129              3.28% 709,141              667,329               41,811               6.27% 1,143,993                  

Administrative Expenses 65,411            45,530            19,881            43.67% 5 310,958              318,713               (7,754)                -2.43% 546,364                     
Tenant Services Expenses 1,558               869                  689                  79.34% 6 4,307                  6,081                   (1,774)                -29.18% 10,425                       
Utility Expense 3,338               9,003               (5,665)             -62.93% 7 65,580                63,020                 2,560                 4.06% 108,035                     
Maintenance and Development Expense 24,897            29,642            (4,744)             -16.01% 8 193,659              207,491               (13,832)              -6.67% 355,699                     
General Expenses 5,179               6,652               (1,472)             -22.14% 8 43,882                46,562                 (2,680)                -5.76% 79,821                       
Housing Assistance Payments 3,731               2,943               788                  26.79% 9 15,902                20,599                 (4,697)                -22.80% 35,312                       
Transfer Out -                   -                   -                   #DIV/0! -                      -                       -                      #DIV/0! -                             
Operating expense before Depreciation 104,115          94,638            9,477               10.01% 634,289              662,466               (28,178)              -4.25% 1,135,657                  

Net Operating Income (Loss) (5,653)             695                  (6,348)             -913.75% 74,852                4,863                   69,989               1439.22% 8,337                         

Depreciation 13,310            44,611            (31,302)           -70.17% 93,168                312,279               (219,112)            -70.17% 535,336                     

Capital Replacement Items -                   -                   -                       #DIV/0! -                      -                       -                      #DIV/0! -                             

Total Expenses 117,424          139,249          (21,825)           -15.67% 727,456              974,745               (247,289)           -25.37% 1,670,992                  

Net Income (Loss) (18,963)           (43,917)           24,954            -56.82% (18,316)              (307,416)             289,101             -94.04% (526,999)                    

Comments
1

2

3

4

5

6

7

8

9

 Variance reflects less damage to units and timely payment of rent. 

 Property consists of 177 public housing units (WestLake, John Wright, and Cecil Gober Villas). Rental income remains consistent with the 
budget. 

 Utility expenses for the year continue to be higher than budgeted due to costs associated with electricity, water, and sewer. 

 Administrative salaries were over budget for the period due to bonuses being paid out in July 2017.  However, administrative costs still 
remain within budget for the year. 

 Variance is due to expenses being less than the budget. 

 Variance is due to the timing of expenses. 

 Variance is a result of interest received on mortgages for Colton Meadow and the Villas at Lake Bonnet. 

 Subsidy received from HUD continues to be greater than anticipated.  

 Resident services expenses were over budget for the period due to activities held during July 2017 but costs still remain within budget 
for the year. 

Current Month Year to Date

Lakeland Housing Authority
Public Housing (AMP 1)

Statement of Operations
For the Current and Seven Months Ended July 25, 2017



ASSETS LIABILITIES & EQUITY
     CASH  LIABILITIES
          Unrestricted Cash      CURRENT LIABLITIES
               Cash Operating 1 2,334,908.43           A/P Vendors and Contractors 169.00
               Cash-Payroll 15,025.98           Tenant Security Deposits 49,013.00
               Petty Cash 500.00           Security Deposit-Pet 1,500.00
               Petty Cash Public Housing 300.00           Accrued PILOT 29,443.18
               Total Unrestricted Cash 2,350,734.41           Accrued Audit Fees 53,533.37
          Restricted Cash           Due to Federal Master -391,283.12
               Cash Restricted-Security Deposits 50,513.00  Due to YB-2014 -76,756.98
               Cash Restricted - FSS Escrow 12,257.40           HOPE VI Funds on Hand 249,952.85
               Total Restricted Cash 62,770.40           Due to Magnolia Pointe 155,869.65

          Renaissance Subsidy Payable 297.00
     TOTAL CASH 2,413,504.81           Resident Participation Funds - LHA -514.01

          Tenant Prepaid Rents 4,965.98
     ACCOUNTS AND NOTES RECEIVABLE           Accrued Compensated Absences-Current 3,377.86
          A/R-Tenants/Vendors 18,844.74      TOTAL CURRENT LIABILITIES 233,081.74
          Allowance for Doubtful Accounts-Tenants/Vendors -5,768.80
          AR-TPA/Fraud Recovery 18,450.46
          Due from Commercial Lot 11,320.77
          Due from West Lake -93,305.45
          Due from West Lake Addition -131,003.07
          Due from John Wright Homes -25,028.68
          Due from Cecil Gober -154,963.91
          Due from Paul Colton 243.75
          Due from Arbor Manor 1,697.24
          A/R - ROSS/HUD 13,256.29
          Due from Hampton Hills 2,899.25
          Due from Polk County Housing 61.25
          Due from Arbor Manor LTD 188.49
          Due from West Lake Management, LLC 124,711.11
          A/R - Capital Fund Grants/HUD 100,141.24
          Due from Development-General 448,653.03
          Due from Development-Williamstown 1,483.34
          Due from Development-10th Street -1,320,637.50
 Due From Public Housing Reserve 101,541.17
 Due From FSS 41,301.23
          Due from Section 8 HCV 180,561.29
          Due from Central Office Cost Center 2,756,937.71
     TOTAL DUE FROM 2,060,058.55
          Lakeridge Homes 3rd Mortgage 251,000.00
          Lakeridge Homes 2nd Mortgage 52,000.00
          Colton Meadow Mortgage 450,845.00
          Villas at Lake Bonnet Mortgage 1,009,877.00
          A/R Villas at Lake Bonnet Mort. Interest 347,711.11
     TOTAL ACCOUNTS AND NOTES RECEIVABLE 4,203,018.06      NONCURRENT LIABILITIES

          Accrued Compensated Absences-LT 6,273.16
     OTHER CURRENT ASSETS           FSS Due to Tenant Long Term 12,257.40
          Eviction Deposit Acct. 1,000.00           Notes Payable-LT 303,000.00
          Prepaid Expenses and Other Assets 431.20      TOTAL NONCURRENT LIABILITIES 321,530.56
          Prepaid Insurance 27,978.15
          Prepaid Software Licenses 2,463.38  TOTAL LIABILITIES 554,612.30
          Insurance Deposit 37,400.00
          Utility Deposit - Electric 2,600.00
     TOTAL OTHER CURRENT ASSETS 71,872.73
 TOTAL CURRENT ASSETS 6,688,395.60

 NONCURRENT ASSETS
     FIXED ASSETS
          Land 1,466,869.23
          Buildings 388,223.77
          Machinery & Equipment 6,687.73
          Automobiles 200,268.20
          Site Improvement-Infrastructure 582,079.00
          Accum Depreciation-Buildings -9,539,118.42
          Accum Depreciation- Misc FF&E -351,289.72
          Accum Depreciation-Infrastructure -582,453.00
          Intangible Assets
     TOTAL FIXED ASSETS (NET) -7,828,733.21  EQUITY
          Fees & Costs - Architect & Engineering 72,255.82
          Site Improvement 3,945,759.65      RETAINED EARNINGS
          Dwelling Structures 5,154,722.42           Invested in Capital Assets-Net of Debt 5,668,053.00
          Dwelling Equipment 26,717.87           Retained Earnings-Unrestricted Net Assets 3,253,196.03
          Non-Dwelling Structures 679,307.53      TOTAL RETAINED EARNINGS: 8,921,249.03
          Non-Dwelling Equipment 737,435.65
 TOTAL NONCURRENT ASSETS 2,787,465.73  TOTAL EQUITY 8,921,249.03

 TOTAL ASSETS 9,475,861.33  TOTAL LIABILITIES AND EQUITY 9,475,861.33

Lakeland Housing Authority
Public Housing  (AMP 1)

Balance Sheet
July 25, 2017



Period to Date Beginning Balance Ending Balance Difference
Cash Operating 1 2,395,035.69 2,334,908.43 -60,127.26
Cash-Payroll 0.00 15,025.98 15,025.98
Negative Cash LHA Master 0.00 0.00 0.00
Cash Restricted-Security Deposits 50,513.00 50,513.00 0.00
Cash Restricted - FSS Escrow 11,413.40 12,257.40 844.00
Cash - Vending 0.00 0.00 0.00
Accrued FSS Escrow 0.00 0.00 0.00
Total Cash 2,456,962.09 2,412,704.81 -44,257.28

Year to Date Beginning Balance Ending Balance Difference
Cash Operating 1 1,146,422.99 2,334,908.43 1,188,485.44
Cash-Payroll 1,937.65 15,025.98 13,088.33
Negative Cash LHA Master 0.00 0.00 0.00
Cash Restricted-Security Deposits 52,263.00 50,513.00 -1,750.00
Cash Restricted - FSS Escrow 16,173.40 12,257.40 -3,916.00
Cash - Vending 0.00 0.00 0.00
Accrued FSS Escrow 0.00 0.00 0.00
Total Cash 1,216,797.04 2,412,704.81 1,195,907.77

Lakeland Housing Authority
Public Housing  (AMP 1)

Changes in Cash

For the Current and Seven Months Ended July 25, 2017



Annual
Actual Budget $ Variance % Variance Actual Budget $ Variance %Variance Budget

Rental Income 12,257                11,326             931                  8.22% 1 84,273             79,282             4,991               6.30% 135,912           

Other Tenant Income 220                     1,420               (1,199)              -84.48% 2 2,542               9,937               (7,394)              -74.42% 17,034             

Government Subsidy 6,985                  6,218               768                  12.34% 3 50,513             43,523             6,991               16.06% 74,610             

Other Income 100                     2                       98                     5219.15% 4 131                  13                     118                  897.87% 23                     

Total Revenue 19,562                18,965             597                  3.15% 137,460           132,754           4,706               3.54% 227,578           

Administrative Expenses 5,227                  5,618               (392)                 -6.97% 5 35,779             39,328             (3,549)              -9.02% 67,419             

Tenant Services Expense -                      42                     (42)                   -100.00% 5 -                   291                  (291)                 -100.00% 500                  

Utility Expense 1,255                  1,768               (514)                 -29.04% 5 11,534             12,379             (845)                 -6.82% 21,221             

Maintenance Expense 2,457                  3,241               (784)                 -24.19% 6 24,710             22,685             2,025               8.93% 38,888             

General Expenses 2,562                  2,566               (4)                     -0.16% 7 20,231             17,960             2,271               12.65% 30,788             

Housing Assistance Payments 636                     300                  336                  112.00% 8 5,236               2,100               3,136               149.33% 3,600               

Financing Expenses 5,677                  5,378               299                  5.57% 38,328             37,643             686                  1.82% 64,530             

Operating Expenses before Depreciation 17,813                18,912             (1,099)              -5.81% 135,819           132,385           3,433               2.59% 226,947           

Net Operating Income (Loss) 1,750                  53                     1,697               3223.21% 1,641               369                  1,272               345.26% 632                  

Depreciation & Amortization 3,239                  2,196               1,042               47.46% 22,671             15,375             7,296               47.46% 26,357             

Capital Replacement Items -                      878                  (878)                 -100.00% 2,477               6,149               (3,672)              -59.72% 10,541             

Reimburse Replacement Reserves -                      (878)                 878                  -100.00% -                   (6,149)              6,149               -100.00% (10,541)            

Total Expense 21,051                21,109             (57)                   -0.27% 160,967           147,760           13,206             8.94% 253,304           

Net Income (Loss) (1,489)                 (2,144)              655                  -30.53% (23,507)            (15,006)            (8,501)              56.65% (25,725)            

Comments

 
1                          

2                          

3                          

4                          

5                          

6                          

7                          

8                          

 Variance for the year is due to a reduction in rental income. 

 Variance is a result of FSS forfeitures/adjustments.  It also reflects an increase in tenant utility payments. 

Lakeland Housing Authority
Dakota Park Limited Partnership, LLLP

Statement of Operations
For the Current and Seven Months Ended July 25, 2017

d/b/a Carrington Place

 Variance reflects expenses that are less than the budget. 

Current Month Year to Date

 Variance is due to a refund. 

 Variance reflects less damage to units. 

 Variance for the year is due to costs associated with painting of the units and renewal of the termite bond. 

 Consists of 20 Low Income and 20 Tax Credit apartment units.  Overall rental income has remained higher than the budget. 

 Government subsidy income was higher due to HUD providing additional subsidy to compensate the authority for under 
payments during first quarter 2017. 



ASSETS  LIABILITIES & EQUITY

          Unrestricted Cash      CURRENT LIABLITIES
               Cash Operating 1 25,117.06
               Cash-Payroll -85.83
               Total Unrestricted Cash 25,031.23           Tenant Security Deposits 10,602.00
          Restricted Cash           Accrued Property Taxes 6,716.43
               Cash Restricted-Security Deposits 10,602.00           Accrued Interest - HOPE VI 539,653.47
               Cash Restricted - FSS Escrow 1,091.00           Accrued - Developer Fee 149,859.50
               Cash Restricted-Reserve for Replacement 22,016.20           Accrued Audit Fees 13,587.50
               Total Restricted Cash 33,709.20           Due to (15) Renaissance Senior Public Housing 7,961.49

          Due to (17) Renaissance Family Non-ACC 36,226.34
          Tenant Prepaid Rents 259.33

     TOTAL CASH 58,740.43      TOTAL CURRENT LIABILITIES 75,353.09

     ACCOUNTS AND NOTES RECEIVABLE
          A/R-Tenants/Vendors 3,764.60
          Allowance for Doubtful Accounts-Tenants/Vendors -2,299.83      NONCURRENT LIABILITIES
     TOTAL ACCOUNTS AND NOTES RECEIVABLE 1,464.77           FSS Due to Tenant Long Term 1,091.00

          Due to Partner 19,033.64
     OTHER CURRENT ASSETS           Due to GP 84,778.00
          Eviction Deposit Acct. 500.00           Due to LP 21,142.00
          Prepaid Expenses and Other Assets 1,063.34           Permanent Loan - HOPE VI 714,591.00
          Prepaid Insurance 8,061.20           Permanent Loan - SunTrust 339,544.46
          Prepaid Software Licenses 70.26           Permanent Loan - LHA 101,380.00
          Utility Deposit 7,060.00      TOTAL NONCURRENT LIABILITIES 1,971,073.07
     TOTAL OTHER CURRENT ASSETS 16,754.80
 TOTAL CURRENT ASSETS 76,960.00  TOTAL LIABILITIES 2,046,426.16

 NONCURRENT ASSETS
     FIXED ASSETS
          Land 34,672.00
          Buildings 892,048.00  EQUITY
          Furniture & Fixtures 7,295.00      CONTRIBUTED CAPITAL
          Accum Depreciation-Buildings -124,514.65           Capital - LP -1,219,110.00
          Accum Depreciation- Misc FF&E -7,816.05           Capital - GP2 240,496.13
          Intangible Assets      TOTAL CONTRIBUTED CAPITAL -978,613.87
          Loan Costs 28,340.90
          Compliance Fees 1,640.00
          Monitoring Fees 41,744.00
          AA Compliance Fees -1,606.77      RETAINED EARNINGS
          AA Monitoring Fees -30,847.37           Retained Earnings-Unrestricted Net Assets -165,402.35
          AA Loan Costs -15,505.12      TOTAL RETAINED EARNINGS: -165,402.35
     TOTAL FIXED ASSETS (NET) 825,449.94
 TOTAL NONCURRENT ASSETS 825,449.94  TOTAL EQUITY -1,144,016.22

 TOTAL ASSETS 902,409.94  TOTAL LIABILITIES AND EQUITY 902,409.94

Dakota Park Limited Partnership, LLLP
Lakeland Housing Authority

d/b/a Carrington Place
Balance Sheet

as of July 25, 2017



Period to Date Beginning Balance Ending Balance Difference
Cash Operating 1 18,189.75 25,117.06 6,927.31
Cash-Payroll 0.00 -85.83 -85.83
Negative Cash LHA Master 0.00 0.00 0.00
Cash Restricted-Security Deposits 10,602.00 10,602.00 0.00
Cash Restricted - FSS Escrow 1,091.00 1,091.00 0.00
Cash Restricted-Reserve for Replacement 21,349.53 22,016.20 666.67
Cash Restricted - Escrow 0.00 0.00 0.00
Restricted Cash - Partnership Devmt 0.00 0.00 0.00
Dakota Working Cap Resv 0.00 0.00 0.00
Total Cash 51,232.28 58,740.43 7,508.15

Year to Date Beginning Balance Ending Balance Difference
Cash Operating 1 -8,562.16 25,117.06 33,679.22
Cash-Payroll 485.02 -85.83 -570.85
Negative Cash LHA Master 0.00 0.00 0.00
Cash Restricted-Security Deposits 9,986.00 10,602.00 616.00
Cash Restricted - FSS Escrow 0.00 1,091.00 1,091.00
Cash Restricted-Reserve for Replacement 19,826.40 22,016.20 2,189.80
Cash Restricted - Escrow 0.00 0.00 0.00
Restricted Cash - Partnership Devmt 0.00 0.00 0.00
Dakota Working Cap Resv 0.00 0.00 0.00
Total Cash 21,735.26 58,740.43 37,005.17

d/b/a Carrington Place

Lakeland Housing Authority
Dakota Park Limited Partnership, LLLP

Changes in Cash
For the Current and Seven Months Ended July 25, 2017



Annual
Actual Budget $ Variance % Variance Actual Budget $ Variance % Variance Budget

Rental Income 60,502             58,873             1,628               2.77% 1 423,765          412,114          11,651             2.83% 706,481            
Other Tenant Income 2,182               2,284               (102)                 -4.45% 2 10,427             15,985             (5,559)              -34.77% 27,403               
Government Subsidy 32,033             28,708             3,326               11.58% 3 231,664          200,953          30,712             15.28% 344,490            
Other Income 269                  12                    258                  0.00% 9,844               84                    9,760               0.00% 144                    
Total Revenue 94,986            89,877            5,110               5.69% 675,700          629,136          46,564            7.40% 1,078,518         

Administrative Expenses 39,297             30,139             9,158               30.39% 4 219,256          210,970          8,286               3.93% 361,663            
Tenant Services 305                  250                  55                    22.06% 6 2,984               1,750               1,234               70.50% 3,000                 
Utility Expense 4,606               6,823               (2,217)              -32.49% 5 46,349             47,761             (1,413)              -2.96% 81,877               
Maintenance Expense 32,779             28,217             4,561               16.17% 4 180,569          197,521          (16,952)           -8.58% 338,608            
General Expenses 7,479               6,786               693                  10.21% 46,760             47,500             (739)                 -1.56% 81,428               
Housing Assistance Payments 1,608               1,500               108                  7.21% 8,399               10,499             (2,100)              -20.01% 17,999               
Financing Expenses 13,092             13,173             (81)                   -0.62% 89,485             92,210             (2,725)              -2.96% 158,074            
Operating Expense before Depreciation 99,165             86,887             12,278             14.13% 593,802          608,212          (14,410)           -2.37% 1,042,649         
Net Operating Income (Loss) (4,179)             2,989               (7,168)             -239.80% 81,898            20,924            60,974            291.41% 35,870               
Depreciation & Amortization 64,059             60,979             3,080               5.05% 448,410          426,853          21,557             5.05% 731,748            
Capital Replacement Items 5,149               11,139             (5,989)              -53.77% 27,532             77,970             (50,438)           -64.69% 133,663            
Reimburse Replacement Reserves -                   (11,139)           11,139             -100.00% -                   (77,970)           77,970             -100.00% (133,663)           
Total Expense 168,373          147,866          20,506            13.87% 1,069,743       1,035,065       34,679            3.35% 1,774,397         

Net Income (Loss) (73,387)           (57,990)           (15,397)           26.55% (394,043)         (405,929)         11,885            -2.93% (695,878)           

Comments
1

2
3

4

5

6

 Variance reflects less damage to units. 
 Government subsidy income was higher to HUD providing additional subsidy to compensate the authority for under payments during first quarter 2017. 

Lakeland Housing Authority
Renaissance at Washington Ridge Ltd., LLLP

Statement of Operations
For the Current and Seven Months Ended July 25, 2017

 Consists of 109  low and moderate income family and senior apartment units and 87 Tax Credit units.  Overall rental income has remained slightly higher 
than the budget. 

Current Month Year to Date

 Administrative and maintenance salaries were over budget for the period due to bonuses being paid out in July 2017.  However, costs still remain within 
budget for the year. 

 Variance reflects expenses less than the budget. 

 Expenses for the year were over budget due to costs associated with several events that were conducted for the community.   



ASSETS  LIABILITIES & EQUITY
          Unrestricted Cash      CURRENT LIABLITIES
               Cash Operating 1 470,693.26
               Cash-Payroll -367.57
               Petty Cash 300.00
               Total Unrestricted Cash 470,625.69
          Restricted Cash
               Cash Restricted-Security Deposits 51,483.99
               Cash Restricted - FSS Escrow 5,670.00           A/P Vendors and Contractors 300.00
               Cash Restricted-Reserve for Replacement 167,955.13           Tenant Security Deposits 49,128.39
               Restricted Cash - Partnership Devmt 1,179.16           Security Deposit-Pet 3,300.00
               Restricted Cash - OA Reserve 76,215.57           Accrued Interest - HOPE VI 647,706.22
               Restricted Cash - AA Reserve 46,966.45           Accrued - Developer Fee 1,308,453.00
               Investment 1 257,002.58           Accrued Audit Fees 16,228.50
               Investment 2 257,860.38           Tenant Prepaid Rents 301.79
               Total Restricted Cash 864,333.26           Accrued Compensated Absences-Current 6,337.97
     TOTAL CASH 1,334,958.95      TOTAL CURRENT LIABILITIES 75,596.65

     ACCOUNTS AND NOTES RECEIVABLE
          A/R-Tenants/Vendors 4,181.27
          Allowance for Doubtful Accounts-Tenants/Vendors -1,541.23
          Due from Dakota Park PH 7,961.49
          Due from Dakota Park Non-ACC 36,226.34
          Due from The Manor at West Bartow 658.48
          Due from Central Office Cost Center 65,458.31
     TOTAL DUE FROM 110,304.62
          Renaissance Family-Operating Subsidy Receivable 297.00
     TOTAL ACCOUNTS AND NOTES RECEIVABLE 113,241.66

     NONCURRENT LIABILITIES
     OTHER CURRENT ASSETS           Accrued Compensated Absences-LT 11,770.52

          FSS Due to Tenant Long Term 5,670.00
          Eviction Deposit Acct. 1,000.00           Notes Payable-LT 381,200.32
          Prepaid Insurance 33,469.40           Permanent Loan - HOPE VI 2,200,000.00
          Prepaid Software Licenses 458.42           Permanent Loan - SunTrust 578,553.25
          Utility Deposit - Electric 20,500.00      TOTAL NONCURRENT LIABILITIES 5,133,353.31
     TOTAL OTHER CURRENT ASSETS 55,427.82
 TOTAL CURRENT ASSETS 1,503,628.43  TOTAL LIABILITIES 5,208,949.96

 NONCURRENT ASSETS
     FIXED ASSETS
          Buildings 21,088,272.28
          Building Improvements 31,903.86
          Machinery & Equipment 150,483.39
          Furniture & Fixtures 596,259.09
          Site Improvement-Infrastructure 2,382,356.15  EQUITY
          Accum Depreciation-Buildings -7,020,415.92
          Accum Depreciation- Misc FF&E -737,082.51
          Accum Depreciation-Infrastructure -1,647,248.36      CONTRIBUTED CAPITAL
          Intangible Assets           Capital - LP 6,937,937.41
          Loan Costs 137,065.70           Capital - GP2 7,123,264.00
          Compliance Fees 100.00      TOTAL CONTRIBUTED CAPITAL 14,061,201.41
          Monitoring Fees 131,658.00
          AA Compliance Fees -51.96      RETAINED EARNINGS
          AA Monitoring Fees -181,564.33           Retained Earnings-Unrestricted Net Assets -2,962,962.33
          AA Loan Costs -128,174.78      TOTAL RETAINED EARNINGS: -2,962,962.33
     TOTAL FIXED ASSETS (NET) 14,803,560.61
 TOTAL NONCURRENT ASSETS 14,803,560.61  TOTAL EQUITY 11,098,239.08

 TOTAL ASSETS 16,307,189.04  TOTAL LIABILITIES AND EQUITY 16,307,189.04

Lakeland Housing Authority

Renaissance at Washington Ridge Ltd., LLLP

Balance Sheet

July 25, 2017



Period to Date Beginning Balance Ending Balance Difference
Cash Operating 1 474,081.72 470,693.26 -3,388.46
Cash-Payroll 0.00 -367.57 -367.57
Negative Cash LHA Master 0.00 0.00 0.00
Negative Cash COCC Master 0.00 0.00 0.00
Cash Restricted-Security Deposits 51,827.39 51,483.99 -343.40
Cash Restricted - FSS Escrow 5,670.00 5,670.00 0.00
Cash Restricted-Reserve for Replacement 170,439.64 167,955.13 -2,484.51
Restricted Cash - Partnership Devmt 1,179.16 1,179.16 0.00
Restricted Cash - OA Reserve 76,215.57 76,215.57 0.00
Restricted Cash - AA Reserve 46,966.45 46,966.45 0.00
Investment 1 257,002.58 257,002.58 0.00
Investment 2 257,690.89 257,860.38 169.49
Total Cash 1,341,073.40 1,334,658.95 -6,414.45

Year to Date Beginning Balance Ending Balance Difference
Cash Operating 1 318,016.11 470,693.26 152,677.15
Cash-Payroll 1,122.31 -367.57 -1,489.88
Negative Cash LHA Master 0.00 0.00 0.00
Negative Cash COCC Master 0.00 0.00 0.00
Cash Restricted-Security Deposits 50,662.48 51,483.99 821.51
Cash Restricted - FSS Escrow 7,590.00 5,670.00 -1,920.00
Cash Restricted-Reserve for Replacement 172,900.83 167,955.13 -4,945.70
Restricted Cash - Partnership Devmt 1,179.16 1,179.16 0.00
Restricted Cash - OA Reserve 76,215.57 76,215.57 0.00
Restricted Cash - AA Reserve 46,966.45 46,966.45 0.00
Investment 1 257,002.58 257,002.58 0.00
Investment 2 255,167.91 257,860.38 2,692.47
Total Cash 1,186,823.40 1,334,658.95 147,835.55

Renaissance at Washington Ridge Ltd., LLLP

Lakeland Housing Authority

Changes in Cash

For the Current and Seven Months Ended July 25, 2017



Annual
Actual Budget $ Variance % Variance Actual Budget $ Variance % Variance Budget

Rental Income 44,679                  44,193              486                   1.10% 1 310,620                309,352                 1,268                0.41% 530,318                
Other Tenant Income 450                        1,291                (841)                  -65.14% 2 6,917                    9,036                      (2,119)               -23.45% 15,491                  
Other Income 11                          353                    (342)                  -97.00% 72                          2,469                      (2,397)               -97.08% 4,232                    
Total Revenue 45,140                  45,837              (697)                  -1.52% 317,609                320,857                 (3,248)              -1.01% 550,041                

Administrative Expense 12,897                  14,851              (1,954)              -13.16% 3 93,030                  103,960                 (10,931)            -10.51% 178,218                
Tenant Services -                         150                    (150)                  -100.00% 3 24                          1,050                      (1,026)               -97.72% 1,800                    
Utility Expense 6,190                     5,511                679                   12.32% 4 44,951                  38,579                   6,372                16.52% 66,136                  
Maintenance Expense 6,329                     8,821                (2,492)              -28.25% 65,335                  61,747                   3,588                5.81% 105,852                
General Expense 6,057                     8,509                (2,452)              -28.82% 3 47,037                  59,563                   (12,526)            -21.03% 102,108                
Financing Expense 2,963                     4,156                (1,193)              -28.71% 28,237                  29,095                   (858)                  -2.95% 49,877                  
Operating Expense before Depreciation 34,436                  41,999              (7,564)              -18.01% 278,614                293,995                 (15,381)            -5.23% 503,991                

Net Operating Income (Loss) 10,704                  3,837                6,867                178.94% 38,995                  26,862                   12,133              45.17% 46,050                  

Depreciation & Amortization Expense 39,013                  39,013              (0)                      0.00% 273,090                273,091                 (1)                       0.00% 468,156                

Capital Replacement Items -                         1,229                (1,229)              -100.00% 15,270                  8,606                      6,664                77.44% 14,753                  

Reimburse Replacement Reserves -                         (1,229)               1,229                -100.00% -                         (8,606.00)               8,606                -100.00% (14,753)                 

Total Expense 73,448                  81,012              (7,564)              -9.34% 566,974                567,086                 (111)                  -0.02% 972,147                

Net Operating Income (Loss) (28,309)                 (35,176)            6,867                -19.52% (249,365)              (246,229)                (3,137)              1.27% (422,106)              

Comments
1                             Consists of 72 Tax Credit apartment units. Rent collections are consistent with the budget. 
2                             

3                             

4                             

 Variance reflects less damage to units.   

Lakeland Housing Authority
Colton Meadow, LLLP

Statement of Operations
For the Current and Seven Months Ended July 25, 2017

Current Month Year to Date

 Variance is due to costs associated with garbage/trash removal and water/sewer being higher than budgeted. 

 Variance reflects expenses that are less than the budget. 



ASSETS  LIABILITIES & EQUITY
      CASH      CURRENT LIABLITIES

          A/P Vendors and Contractors 6,842.12
          Unrestricted Cash           Tenant Security Deposits 25,275.00
               Cash Operating 1 43,258.76           Security Deposit-Pet 1,300.00
               Cash-Payroll 263.46           Accrued Property Taxes 18,533.34
               Petty Cash 225.00           Accrued Interest Payable 12,329.16
               Total Unrestricted Cash 43,747.22           Accrued Audit Fees 4,958.31
          Restricted Cash           Due to Polk County Developers, Inc. 362,901.17
               Cash Restricted-Security Deposits 26,175.00           Tenant Prepaid Rents 174.71
               Cash Restricted-Operating Reserve 441,136.97           Accrued Compensated Absences-Current 2,006.37
               Cash Restricted-Reserve for Replacement 127,788.33           First Mortgage - TCAP 1,231,424.00
               Cash-Tax & Insurance Escrow 56,164.64  Tax Credit Exchange Program (TCEP) 6,384,705.40
               Total Restricted Cash 651,264.94           HOME Funds 115,899.60

          Mortgage Note Payable 450,845.00
     TOTAL CASH 695,012.16      TOTAL CURRENT LIABILITIES 8,604,865.02

     ACCOUNTS AND NOTES RECEIVABLE
          A/R-Tenants/Vendors 8,334.57
          Allowance for Doubtful Accounts-Tenants/Vendors -6,145.60
          Due from Colton Meadow GP, Inc. 101,151.61
     TOTAL DUE FROM 101,151.61
     TOTAL ACCOUNTS AND NOTES RECEIVABLE 103,340.58

     OTHER CURRENT ASSETS      NONCURRENT LIABILITIES
          Eviction Deposit Acct. 1,000.00
          Prepaid Expenses and Other Assets -483.38
          Prepaid Insurance 23,655.03           Accrued Compensated Absences-LT 3,726.12
          Prepaid Software Licenses 131.57           Developer Fee Payable - PCHD 92,184.00
          Utility Deposit 5,000.00      TOTAL NONCURRENT LIABILITIES 108,239.28
     TOTAL OTHER CURRENT ASSETS 29,303.22
 TOTAL CURRENT ASSETS 827,655.96  TOTAL LIABILITIES 8,713,104.30

 NONCURRENT ASSETS
     FIXED ASSETS
          Land 300,000.00
          Buildings 856,353.89
          Building Acquisition 2,010,000.00
          Building Improvements 5,802,500.00
          Machinery & Equipment 67,970.48
          Automobiles 15,484.50  EQUITY
          Furniture & Fixtures 1,503,657.00
          Site Improvement-Infrastructure 1,496,187.97      CONTRIBUTED CAPITAL
          Accum Depreciation-Buildings -2,988,745.01           Capital - LP 1,205,286.00
          Intangible Assets           GP Equity 46.12
          Amortization Tax Credit Fees 90,422.00      TOTAL CONTRIBUTED CAPITAL 1,205,332.12
          Monitoring Fees 208,695.00
     TOTAL FIXED ASSETS (NET) 9,181,681.83      RETAINED EARNINGS
          Site Improvement 16,364.00           Retained Earnings-Unrestricted Net Assets 195,547.14
          Non-Dwelling Structures 28,019.32      TOTAL RETAINED EARNINGS: 195,547.14
          Non-Dwelling Equipment 60,262.45
 TOTAL NONCURRENT ASSETS 9,286,327.60  TOTAL EQUITY 1,400,879.26

 TOTAL ASSETS 10,113,983.56  TOTAL LIABILITIES AND EQUITY 10,113,983.56

 Lakeland Housing Authority 

 Colton Meadow, LLLP 

 Balance Sheet 

July 25, 2017



Period to Date Beginning Balance Ending Balance Difference
Cash Operating 1 31,564.52 43,258.76 11,694.24
Cash-Payroll 0.00 263.46 263.46
Cash Restricted-Security Deposits 26,425.00 26,175.00 -250.00
Cash Restricted-Operating Reserve 441,129.48 441,136.97 7.49
Cash Restricted-Reserve for Replacement 125,957.36 127,788.33 1,830.97
Cash-Tax & Insurance Escrow 51,405.09 56,164.64 4,759.55
Total Cash 676,481.45 694,787.16 18,305.71

Year to Date Beginning Balance Ending Balance Difference
Cash Operating 1 10,326.63 43,258.76 32,932.13
Cash-Payroll 1,188.48 263.46 -925.02
Cash Restricted-Security Deposits 26,675.00 26,175.00 -500.00
Cash Restricted-Operating Reserve 441,085.49 441,136.97 51.48
Cash Restricted-Reserve for Replacement 115,058.89 127,788.33 12,729.44
Cash-Tax & Insurance Escrow 63,040.75 56,164.64 -6,876.11
Total Cash 657,375.24 694,787.16 37,411.92

Lakeland Housing Authority
Colton Meadow, LLLP

Changes in Cash

For the Current and Seven Months Ended July 25, 2017



Annual
Actual Budget $ Variance % Variance Actual Budget $ Variance % Variance Budget

Rental Income 49,333                   49,507             (173)                 -0.35% 1 338,692           346,546           (7,854)              -2.27% 594,078                   
Other Tenant Income 615                        1,300               (685)                 -52.68% 2 8,760               9,097               (337)                 -3.71% 15,596                      
Other Income 11                           102                   (91)                   -89.02% 248                   713                   (465)                 -65.26% 1,223                        
Total Revenue 49,959                   50,908             (949)                 -1.86% 347,699           356,356           (8,657)              -2.43% 610,897                   

Administrative Expense 15,938                   14,549             1,390               9.55% 3 102,696           101,841           854                   0.84% 174,585                   
Tenant Services -                         208                   (208)                 -100.00% 4 39                     1,458               (1,420)              -97.36% 2,500                        
Utility Expense 6,426                     4,666               1,761               37.74% 5 39,817             32,660             7,157               21.91% 55,989                      
Maintenance Expense 22,903                   9,214               13,688             148.55% 6 90,385             64,500             25,885             40.13% 110,572                   
General Expense 7,898                     9,064               (1,166)              -12.86% 4 54,784             63,447             (8,662)              -13.65% 108,766                   
Financing Expense 9,658                     12,118             (2,460)              -20.30% 4 71,484             84,827             (13,343)            -15.73% 145,418                   
Operating Expense before Depreciation 62,824                   49,819             13,005             26.10% 359,205           348,734           10,471             3.00% 597,830                   

Net Operating Income (Loss) (12,864)                 1,089               (13,953)            -1281.42% (11,506)            7,622               (19,128)            -250.95% 13,067                      
Depreciation & Amortization Expense 40,004                   47,465             (7,460.56)        -15.72% 280,031           332,255           (52,223.94)      -15.72% 569,579                   

-                         -                   -                   #DIV/0! -                   -                   -                   #DIV/0! -                            
Capital Replacement Items -                         1,000               (1,000.00)        -100.00% 8,511               7,000               1,511.08          21.59% 12,000                      
Reimburse Replacement Reserve -                         (1,000)              1,000.00          -100.00% -                   (7,000)              7,000.00          -100.00% (12,000)                    

Total Expense 102,828                97,284             5,544               5.70% 647,747           680,989           (33,242)            -4.88% 1,167,409                

Net Income (Loss) (52,869)                 (46,376)            (6,493)              14.00% (300,047)         (324,632)         24,585             -7.57% (556,513)                  

Comments
1

2

3

4

5

6

Lakeland Housing Authority

Bonnet Shores, LLLP

Statement of Operations

For the Current and Seven Months Ended July 25, 2017

Current Month Year to Date

 Utility expenses are over budget due to costs associated with water and sewer. 

 Maintenance expenses are over budget due to costs associated with staff bonuses, tree removal, and painting of 
the units. 

 Variance is due to management enforcing collection of late fees and charges to residents for damaging units. 

 Variance reflects expenses that are less than the budget. 

 75 apartment units, Tax Credit and Section 8 Vouchers. Tenant rental income is consistent with the budget. 

 Administrative salaries were over budget for the period due to bonuses being paid out in July 2017.  However, 
administrative costs still remain within budget for the year. 



ASSETS  LIABILITIES & EQUITY
 LIABILITIES
     CURRENT LIABLITIES

          Unrestricted Cash           A/P Vendors and Contractors 962.76
               Cash Operating 1 73,793.67           Tenant Security Deposits 26,175.00
               Cash-Payroll 113.31           Security Deposit-Pet 1,400.00
               Petty Cash 300.00           Accrued Property Taxes 24,462.13
               Total Unrestricted Cash 74,206.98           Accrued Interest Payable 61,617.64
          Restricted Cash  Accrued Interest - 2nd Mortgage 347,711.11
               Cash Restricted-Security Deposits 27,575.00           Accrued Audit Fees 4,958.31
               Cash Restricted-Operating Reserve 460,516.78           Tenant Prepaid Rents 421.16
               Cash Restricted-Reserve for Replacement 153,888.55           Accrued Compensated Absences-Current 2,051.85
               Cash-Tax & Insurance Escrow 48,401.36           First Mortgage - TCAP 3,819,255.00
               Total Restricted Cash 690,381.69           HOME Funds 131,028.00

          Mortgage Note Payable 1,009,877.00
     TOTAL CASH 764,588.67      TOTAL CURRENT LIABILITIES 5,368,302.32

     ACCOUNTS AND NOTES RECEIVABLE
          A/R-Tenants/Vendors 11,479.61
          Allowance for Doubtful Accounts-Tenants/Vendors -5,843.36
     TOTAL DUE FROM -5,843.36
     TOTAL ACCOUNTS AND NOTES RECEIVABLE 5,636.25

     OTHER CURRENT ASSETS      NONCURRENT LIABILITIES
          Eviction Deposit Acct. 500.00
          Prepaid Expenses and Other Assets 1,434.95
          Prepaid Insurance 26,632.86           Accrued Compensated Absences-LT 3,810.58
          Prepaid Software Licenses 126.59      TOTAL NONCURRENT LIABILITIES 65,428.22
          Utility Deposit 5,000.00
     TOTAL OTHER CURRENT ASSETS 33,694.40
 TOTAL CURRENT ASSETS 803,919.32  TOTAL LIABILITIES 5,433,730.54

 NONCURRENT ASSETS
     FIXED ASSETS
          Land 300,000.00
          Buildings 11,447,110.83
          Automobiles 24,477.33  EQUITY
          Furniture & Fixtures 423,152.78      CONTRIBUTED CAPITAL
          Site Improvement-Infrastructure 679,255.00           Contributed Capital -57,442.26
          Accum Depreciation-Buildings -2,740,360.97           Capital - LP 6,807,962.00
          Accum Depreciation- Misc FF&E -447,630.44           GP Equity -162.00
          Accum Depreciation-Infrastructure -298,131.48           Syndication Costs -40,000.00
          Intangible Assets      TOTAL CONTRIBUTED CAPITAL 6,710,357.74
          Loan Costs 41,419.00
          Amortization Loan Cost 13,654.06      RETAINED EARNINGS
          Compliance Fees 246,589.00           Retained Earnings-Unrestricted Net Assets -1,786,169.59
          Amortization Tax Credit Fees 108,227.62      TOTAL RETAINED EARNINGS: -1,786,169.59
     TOTAL FIXED ASSETS (NET) 9,553,999.37
 TOTAL NONCURRENT ASSETS 9,553,999.37  TOTAL EQUITY 4,924,188.15

 TOTAL ASSETS 10,357,918.69  TOTAL LIABILITIES AND EQUITY 10,357,918.69

Lakeland Housing Authority
Bonnet Shores, LLLP

Balance Sheet
July 25, 2017



Period to Date Beginning Balance Ending Balance Difference
Cash Operating 1 131,980.87 73,793.67 -58,187.20
Cash-Payroll 0.00 113.31 113.31
Cash Operating 3 0.00 0.00 0.00
Cash Restricted-Security Deposits 27,175.00 27,575.00 400.00
Cash Restricted-Operating Reserve 460,508.96 460,516.78 7.82
Cash Restricted-Reserve for Replacement 151,980.95 153,888.55 1,907.60
Cash-Tax & Insurance Escrow 38,209.48 48,401.36 10,191.88
Total Cash 809,855.26 764,288.67 -45,566.59

Year to Date Beginning Balance Ending Balance Difference
Cash Operating 1 113,289.41 73,793.67 -39,495.74
Cash-Payroll 554.81 113.31 -441.50
Cash Operating 3 0.00 0.00 0.00
Cash Restricted-Security Deposits 26,347.00 27,575.00 1,228.00
Cash Restricted-Operating Reserve 460,463.05 460,516.78 53.73
Cash Restricted-Reserve for Replacement 140,656.33 153,888.55 13,232.22
Cash-Tax & Insurance Escrow 20,191.71 48,401.36 28,209.65
Total Cash 761,502.31 764,288.67 2,786.36

Lakeland Housing Authority
Bonnet Shores, LLLP

Changes in Cash 
For the Current and Seven Months Ended July 25, 2017



Annual
Actual Budget $ Variance % Variance Actual Budget $ Variance % Variance Budget

Rental Income 72,528     68,956.34 3,572       5.18% 1 505,477    482,694.40 22,782        4.72% 827,476     
Other Tenant Income (645)         (289.04)      (356)         123.15% 2 (4,412)       (2,023.30)     (2,389)         118.08% (3,469)        
Other Income 208          85.49         123          143.83% 1,780        598.44         1,182           197.47% 1,026          
Total Revenue 72,092    68,753       3,339       4.86% 502,844   481,270       21,575        4.48% 825,033     

Administrative Expenses 22,854     18,137.01 4,717       26.01% 3 123,654    126,959.04 (3,305)         -2.60% 217,644     
Tenants Service Expenses 137          260.92       (124)         -47.51% 4 760           1,826.45      (1,066)         -58.37% 3,131          
Utility Expense 8,747       9,269.92    (523)         -5.64% 4 59,445      64,889.46    (5,445)         -8.39% 111,239     
Maintenance Expense 6,665       10,054.33 (3,390)      -33.71% 77,161      70,380.28    6,781           9.63% 120,652     
General Expenses 5,378       4,380.49    998          22.78% 29,141      30,663.44    (1,523)         -4.97% 52,566       
Financing Expenses 22,881     26,361.37 (3,481)      -13.20% 4 159,550    184,529.58 (24,979)       -13.54% 316,336     
Operating expense before depreciation 66,662     68,464       (1,802)      -2.63% 449,712    479,248       (29,536)       -6.16% 821,568     
Net Operating Income (Loss) 5,429       289            5,141       1780.27% 53,133      2,021           51,111        2528.65% 3,465          
Depreciation & Amortization 42,139     41,940       199          0.47% 294,974    293,580       1,394           0.47% 503,280     
Capital Replacement Items 845          1,360         (516)         -37.90% 5,561        9,520            (3,959)         -41.58% 16,320       
Reimburse Replacement Reserve -           (1,360)        1,360       -100.00% -            (9,520)          9,520           -100.00% (16,320)      
Transfer In -           -             -           -            -                -               -              
Total Expense 109,646  41,940       1,044       2.49% 750,247   772,828       (22,581)       -2.92% 1,324,848  

Net Operating Income (Loss) (37,554)   26,813       2,295       8.56% (247,402)  (291,559)      44,156        -15.14% (499,815)    

Comments
1               

2               
3               

4               

Lakeland Housing Authority

Current Month Year to Date

For the Current and Seven Months Ended July 25, 2017
Statement of Operations

West Bartow Partnership, Ltd., LLLP

 Variance reflects expenses that are lower than the budget. 

 Variance is due to section 8 processing fees. 

 Consists of 100 Tax Credit and Project-Based Section 8 Voucher units. Tenant rents are higher than the 
budget.  

Administrative salaries were over budget for the period due to bonuses being paid out in July 2017.  
However, administrative costs still remain within budget for the year. 



ASSETS  LIABILITIES & EQUITY
          Unrestricted Cash      CURRENT LIABLITIES
               Cash Operating 1 948.10           A/P Vendors and Contractors 16,151.81
               Cash-Payroll -482.32           Tenant Security Deposits 9,150.00
               Petty Cash 300.00           Security Deposit-Pet 950.00
               Total Unrestricted Cash 765.78           Accrued Property Taxes 1,161.65
          Restricted Cash           Accrued Interest NLP Loan 1,162.88
               Cash Restricted-Security Deposits 10,100.00           Accrued Audit Fees 4,958.31
               Cash Restricted-Operating Reserve 25,119.58           Due to (17) Renaissance Family Non-ACC 658.48
               Cash Restricted-Reserve for Replacement 218,582.67           Tenant Prepaid Rents 842.59
               Cash-Tax & Insurance Escrow 21,859.91           Accrued Compensated Absences-Current 959.15
               Investment 1 230,280.25           Mortgage Note Payable 3,056,478.15
               Total Restricted Cash 505,942.41           Second Mortgage Payable 850,000.00

          Third Mortgage Payable 348,866.40
          Fourth Mortgage Payable 400,000.00
          Note Payable-City of Bartow Impact Fees 564,621.00
          Deferred Development Fee 1,391,390.72

     TOTAL CASH 506,708.19      TOTAL CURRENT LIABILITIES 6,647,351.14

     ACCOUNTS AND NOTES RECEIVABLE
          A/R-Tenants/Vendors 3,861.62
          Allowance for Doubtful Accounts-Tenants/Vendors -2,840.82
     TOTAL ACCOUNTS AND NOTES RECEIVABLE 1,020.80

     OTHER CURRENT ASSETS      NONCURRENT LIABILITIES
          Eviction Deposit Acct. 500.00           Accrued Compensated Absences-LT 1,781.27
          Prepaid Expenses and Other Assets 5,160.00      TOTAL NONCURRENT LIABILITIES 1,781.27
          Prepaid Insurance 36,818.80
          Prepaid Software Licenses 233.80
     TOTAL OTHER CURRENT ASSETS 42,712.60
 TOTAL CURRENT ASSETS 550,441.59  TOTAL LIABILITIES 6,649,132.41

 NONCURRENT ASSETS
     FIXED ASSETS
          Land 432,717.00  EQUITY
          Buildings 12,796,743.00
          Building Improvements 35,770.50      CONTRIBUTED CAPITAL
          Furn, Fixt, & Equip 1,157,974.64           Capital Private Investors 6,936,810.00
          Accum Depreciation-Buildings -2,588,596.62           GP Equity -13.00
          Accum Depreciation- Misc FF&E -933,729.53           Special LP Equity 111,288.00
          Accum Depreciation-Infrastructure -287,603.93           Syndication Costs -30,000.00
          Intangible Assets      TOTAL CONTRIBUTED CAPITAL 7,018,085.00
          Loan Costs 335,121.42
          Amortization Loan Cost 150,478.43      RETAINED EARNINGS
          Compliance Fees 200,558.00           Retained Earnings-Unrestricted Net Assets -1,514,774.24
          Amortization Tax Credit Fees 108,071.47      TOTAL RETAINED EARNINGS: -1,514,774.24
     TOTAL FIXED ASSETS (NET) 10,890,404.58
          Site Improvement 711,597.00
 TOTAL NONCURRENT ASSETS 11,602,001.58  TOTAL EQUITY 5,503,310.76

 TOTAL ASSETS 12,152,443.17  TOTAL LIABILITIES AND EQUITY 12,152,443.17

Lakeland Housing Authority
West Bartow Partnership, Ltd., LLLP

Balance Sheet
July 25, 2017



Period to Date Beginning Balance Ending Balance Difference
Cash Operating 1 20.92 948.10 927.18
Cash-Payroll -1,501.95 -482.32 1,019.63
Cash Restricted-Security Deposits 10,225.00 10,100.00 -125.00
Cash Restricted-Operating Reserve 25,119.58 25,119.58 0.00
Cash Restricted-Reserve for Replacement 216,061.45 218,582.67 2,521.22
Cash-Tax & Insurance Escrow 17,633.91 21,859.91 4,226.00
Investment 1 230,214.02 230,280.25 66.23
Total Cash 497,772.93 506,408.19 8,635.26

Year to Date Beginning Balance Ending Balance Difference
Cash Operating 1 -14,416.79 948.10 15,364.89
Cash-Payroll 1,383.63 -482.32 -1,865.95
Cash Restricted-Security Deposits 9,780.30 10,100.00 319.70
Cash Restricted-Operating Reserve 25,119.58 25,119.58 0.00
Cash Restricted-Reserve for Replacement 200,947.03 218,582.67 17,635.64
Cash-Tax & Insurance Escrow 42,957.85 21,859.91 -21,097.94
Investment 1 229,812.63 230,280.25 467.62
Total Cash 495,584.23 506,408.19 10,823.96

Lakeland Housing Authority
West Bartow Partnership, Ltd., LLLP

Changes in Cash
For the Current and Seven Months Ended July 25, 2017



Annual
Actual Budget $ Variance % Variance Actual Budget $ Variance % Variance Budget

Rental Income 2,025                3,112                (1,087)              -34.93% 1 18,407                 21,784                  (3,377)                 -15.50% 37,344                         
Other Tenant Income -                    150                   (150)                  -100.00% 2 125                       1,050                     (925)                     -88.10% 1,800                           
Grant Income 1,512                2,560                (1,048)              -40.94% 3 10,937                 17,921                  (6,984)                 -38.97% 30,722                         
Other Income -                    -                    -                    #DIV/0! -                        -                         -                       #DIV/0! -                                
Total Revenue 3,537                5,822                (2,285)              -39.25% 29,469                 40,755                  (11,286)               -27.69% 69,866                         

Administrative Expenses 4,405                2,282                2,123                93.05% 4 16,555                 15,972                  583                      3.65% 27,380                         
Tenant Services Expenses -                    -                    -                    #DIV/0! -                        -                         -                       #DIV/0! -                                
Utility Expense -                    -                    -                    #DIV/0! -                        -                         -                       #DIV/0! -                                
Maintenance and Development Expense 750                   2,855                (2,105)              -73.74% 5 7,574                    19,983                  (12,409)               -62.10% 34,256                         
General Expenses 308                   639                   (331)                  -51.79% 5 1,712                    4,472                     (2,760)                 -61.72% 7,666                           
Housing Assistance Payments 63                      47                      16                      34.04% 6 441                       329                        112                      34.04% 564                               
Transfer In -                    -                    -                    #DIV/0! -                        -                         -                       #DIV/0! -                                
Operating expense before Depreciation 5,525                5,822                (297)                  -5.10% 26,281                 40,755                  (14,474)               -35.52% 69,866                         

Net Operating Income (Loss) (1,988)              -                    (1,988)              #DIV/0! 3,188                    -                         3,188                   #DIV/0! -                                

Depreciation 27                      -                    27                      #DIV/0! 189                       -                         189                      #DIV/0! -                                

Total Expenses 5,552                5,822                (270)                  -4.63% 26,470                 40,755                  (14,285)               -35.05% 69,866                         

Net Income (Loss) (2,015)              -                    (2,015)              #DIV/0! 2,999                    -                         2,999                   #DIV/0! -                                

Comments
1

2

3

4

5

6

Lakeland Housing Authority

Hampton Hills (AMP 4)

Statement of Operations

For the Current and Seven Months Ended July 25, 2017

 Although HUD subsidy has been lower than planned, the property is receiving subsidy from HUD; which is a 100% increase from CY 2016. 

 Variance reflects expenses that were less than the budget. 

 Property is comprised of 7, Section 32 Public Housing units.  Rental income is lower than budgeted due to some homebuyers paying very little 
to no rent.  These homebuyers have been given notice and are in the process of moving. 

Current Month Year to Date

 Variance is due to an increase in the utility allowance. 

 Administrative salaries were over budget for the period due to bonuses being paid out in July 2017.  However, administrative costs still remain 
within budget for the year.   

 Variance is due to there being less damage to the units. 



ASSETS  LIABILITIES & EQUITY
    CASH      CURRENT LIABLITIES
          Unrestricted Cash
               Cash Operating 1 49,652.07
               Cash-Payroll 204.85
               Cash Operating 3 185,892.33           Tenant Security Deposits 2,100.00
               Total Unrestricted Cash 235,749.25           Due to Federal Master 2,899.25
          Restricted Cash           Due to Central Office Cost Center 172.59
               Cash Restricted-Security Deposits 2,100.00           Tenant Prepaid Rents 13.78
               Total Restricted Cash 2,100.00      TOTAL CURRENT LIABILITIES 5,185.62

     TOTAL CASH 237,849.25

     ACCOUNTS AND NOTES RECEIVABLE
          A/R-Tenants/Vendors 482.00
          Allowance for Doubtful Accounts-Tenants/Vendors -454.00
          Lakeridge Homes 2nd Mortgage 240,900.00
     TOTAL ACCOUNTS AND NOTES RECEIVABLE 240,928.00  TOTAL LIABILITIES 5,185.62

     OTHER CURRENT ASSETS
          Eviction Deposit Acct. 500.00
          Prepaid Insurance 1,525.31
     TOTAL OTHER CURRENT ASSETS 2,025.31
 TOTAL CURRENT ASSETS 480,802.56

 NONCURRENT ASSETS
     FIXED ASSETS  EQUITY
          Buildings 898,835.22
          Furniture & Fixtures 2,248.94      RETAINED EARNINGS
          Accum Depreciation- Misc FF&E -1,473.57           Retained Earnings-Unrestricted Net Assets 1,375,227.53
          Intangible Assets      TOTAL RETAINED EARNINGS: 1,375,227.53
     TOTAL FIXED ASSETS (NET) 899,610.59
 TOTAL NONCURRENT ASSETS 899,610.59  TOTAL EQUITY 1,375,227.53

 TOTAL ASSETS 1,380,413.15  TOTAL LIABILITIES AND EQUITY 1,380,413.15

Lakeland Housing Authority

Hampton Hills  (AMP 4)

Balance Sheet

July 25, 2017



Period to Date Beginning Balance Ending Balance Difference
Cash Operating 1 50,937.98 49,652.07 -1,285.91
Cash-Payroll 0.00 204.85 204.85
Cash Operating 3 185,892.33 185,892.33 0.00
Negative Cash LHA Master 0.00 0.00 0.00
Cash Restricted-Security Deposits 2,100.00 2,100.00 0.00
Cash Restricted - Escrow 0.00 0.00 0.00
Total Cash 238,930.31 237,849.25 -1,081.06

Year to Date Beginning Balance Ending Balance Difference
Cash Operating 1 40,801.69 49,652.07 8,850.38
Cash-Payroll 0.00 204.85 204.85
Cash Operating 3 185,892.33 185,892.33 0.00
Negative Cash LHA Master 0.00 0.00 0.00
Cash Restricted-Security Deposits 2,400.00 2,100.00 -300.00
Cash Restricted - Escrow 0.00 0.00 0.00
Total Cash 229,094.02 237,849.25 8,755.23

Lakeland Housing Authority
Hampton Hills  (AMP 4)

Changes in Cash

For the Current and Seven Months Ended July 25, 2017



Annual
Actual Budget $ Variance % Variance Actual Budget $ Variance % Variance Budget

Government Subsidy Income 33,711             33,554             156                   0.47% 251,122               234,881                16,241                6.91% 402,653                       
Other Income -                    -                    -                    #DIV/0! 5,000                    -                         5,000                   #DIV/0! -                               
Total Revenue 33,711             33,554             156                   0.47% 256,122               234,881                21,241                9.04% 402,653                       

Administrative Expenses 30,050             22,895             7,155                31.25% 1 210,141               160,263                49,878                31.12% 274,736                       
Tenant Services Expenses 9,336                10,181             (844)                  -8.29% 68,457                 71,264                  (2,808)                 -3.94% 122,167                       
Utility Expense -                    -                    -                    #DIV/0! -                        -                         -                       #DIV/0! -                               
Maintenance and Development Expense 180                   88                     92                     103.77% 2 180                       618                        (438)                     -70.89% 1,060                           
General Expenses 293                   391                   (98)                    -25.14% 3 2,173                    2,736                     (563)                     -20.57% 4,690                           
Operating expense before Depreciation 39,859             33,554             6,304                18.79% 280,951               234,881                46,070                19.61% 402,653                       

Net Operating Income (Loss) (6,148)              -                    (6,148)              #DIV/0! (24,829)                -                         (24,829)               #DIV/0! -                               

Depreciation -                    -                    -                         #DIV/0! 1,774                    -                         1,774                   #DIV/0! -                               

Total Expenses 39,859             33,554             6,304                18.79% 282,725               234,881                47,844                20.37% 402,653                       

Net Income (Loss) (6,148)              -                    (6,148)              #DIV/0! 4 (26,603)                -                         (26,603)               #DIV/0! -                               

1

2

3

4

Current Month Year to Date

 NOI for year-to-date is negative because funds have not been transferred from the PHA master account.  See Balance Sheet for details. 

 Variance is due to expenses being less than budgeted. 

 Variance is a result of LHA using its financial advisor to investigate the inter-fund between the LHA master account, COCC, and YouthBuild.  
Although costs were over budget for the period, they remain within budget for year-to-date. 

 On 7/13/2017, DOL approved Modification 01; which authorized staff to transfer savings from other budget line items to administrative salaries.  
Staff will revise the budget within Yardi so that the August 2017 report will reflect the changes.    

Comments

Lakeland Housing Authority

YouthBuild-DOL 2014 and 2016 (49)

Statement of Operations

For the Current and Seven Months Ended July 25, 2017



ASSETS  LIABILITIES & EQUITY
    CASH
               Cash Operating 1 3,684.28      CURRENT LIABLITIES
               Cash-Payroll -10,800.58
               Petty Cash 1,000.00           A/P Vendors and Contractors 1,216.82
               Cash in PH Master Account 76,756.98           Due to Central Office Cost Center 77,302.46
               Total Unrestricted Cash 70,640.68           Accrued Compensated Absences-Current 4,021.91
     TOTAL CASH 70,640.68      TOTAL CURRENT LIABILITIES 82,541.19

     ACCOUNTS AND NOTES RECEIVABLE      NONCURRENT LIABILITIES
          Due from Central Office Cost Center 0.00
     TOTAL DUE FROM 0.00           Accrued Compensated Absences-LT 7,469.26
     TOTAL ACCOUNTS AND NOTES RECEIVABLE 0.00      TOTAL NONCURRENT LIABILITIES 7,469.26

     OTHER CURRENT ASSETS
          Prepaid Insurance 2,194.39
     TOTAL OTHER CURRENT ASSETS 2,194.39
 TOTAL CURRENT ASSETS 72,835.07  TOTAL LIABILITIES 90,010.45

 NONCURRENT ASSETS  EQUITY
     FIXED ASSETS      RETAINED EARNINGS
          Automobiles 21,299.00           Retained Earnings-Unrestricted Net Assets -30,447.38
          Accum Depreciation- Misc FF&E -21,299.00           Retained Earnings - Restricted Net Assets 13,272.00

     TOTAL RETAINED EARNINGS: -17,175.38
     TOTAL FIXED ASSETS (NET) 0.00
 TOTAL NONCURRENT ASSETS 0.00  TOTAL EQUITY -17,175.38

 TOTAL ASSETS 72,835.07  TOTAL LIABILITIES AND EQUITY 72,835.07

Lakeland Housing Authority

YouthBuild-DOL 2014 and 2016 (49)

Balance Sheet

July 25, 2017



Period to Date Beginning Balance Ending Balance Difference
Cash Operating 1 1,184.98 3,684.28 2,499.30
Cash-Payroll -4,353.53 -10,800.58 -6,447.05
Negative Cash COCC Master 0.00 0.00 0.00
Total Cash -3,168.55 -7,116.30 -3,947.75

Year to Date Beginning Balance Ending Balance Difference
Cash Operating 1 13,914.35 3,684.28 -10,230.07
Cash-Payroll 2,929.26 -10,800.58 -13,729.84
Negative Cash COCC Master 0.00 0.00 0.00
Total Cash 16,843.61 -7,116.30 -23,959.91

Note: Funds from COCC were used to cover the shortfall until costs were reimbursed by DOL.

Lakeland Housing Authority
YouthBuild-DOL 2014 and 2016 (49)

Changes in Cash

For the Current and Seven Months Ended July 25, 2017



START     
DATE

OBLIGATION 
END DATE

DISTRIBUTION  
END DATE AUTHORIZED

OBLIGATION 
90% 

THRESHHOLD
OBLIGATED 

AMOUNT DISBURSED
AVAILABLE 
BALANCE

Capital Fund Program              (HUD)
CFP - 2011 07-15-11 08-03-13 08-02-15 562,980.00 506,682.00 562,980.00 562,980.00 0.00
CFP - 2012 03-12-12 03-11-14 03-11-16 327,414.00 294,672.60 327,414.00 327,414.00 0.00
CFP - 2013 08-09-13 09-08-15 09-08-17 251,538.00 226,384.20 251,538.00 251,538.00 0.00
CFP - 2014 05-01-14 05-01-16 05-01-18 341,004.00 306,903.60 339,634.58 297,816.58 43,187.42
CFP - 2015 04-13-15 04-12-17 04-12-19 345,575.00 311,017.50 313,186.94 196,414.13 149,160.87
CFP - 2016 04-13-16 04-12-18 04-12-20 358,393.00 322,553.70 44,774.57 7,091.32 351,301.68

CFP Subtotal: 2,186,904.00 1,968,213.60 1,839,528.09 1,643,254.03 543,649.97

Replacement Housing Factor   (HUD)
RHF - 2009(a) 09-15-09 10-29-16 07-29-17 282,108.00 253,897.20 282,108.00 282,108.00 0.00
RHF - 2009(b) 04-02-10 10-29-16 07-29-17 149,804.00 134,823.60 149,804.00 149,804.00 0.00
RHF - 2010 07-15-10 10-29-16 07-29-18 441,385.00 397,246.50 441,385.00 106,210.04 335,174.96
RHF - 2011 08-03-11 10-29-16 10-29-18 380,321.00 342,288.90 380,321.00 0.00 380,321.00
RHF - 2012(b) 03-12-12 10-29-16 10-29-18 70,661.00 63,594.90 70,661.00 0.00 70,661.00
RHF - 2013(a) 09-09-13 10-29-18 04-12-19 208,904.00 188,013.60 208,904.00 0.00 208,904.00
RHF - 2013(b) 09-09-13 10-29-16 10-29-18 62,529.00 56,276.10 62,529.00 0.00 62,529.00
RHF - 2014 05-13-14 10-29-18 04-12-19 185,710.00 167,139.00 185,710.00 0.00 185,710.00
RHF - 2015 04-13-15 10-29-18 04-12-19 187,612.00 168,850.80 187,612.00 0.00 187,612.00
RHF - 2016 04-13-16 10-29-18 04-12-20 193,574.00 174,216.60 193,574.00 0.00 193,574.00

RHF Subtotal: 2,162,608.00 1,946,347.20 2,162,608.00 538,122.04 1,624,485.96

HOPE VI                                       (HUD) 04-05-00 12-31-17 21,842,801.00 19,658,520.90 19,908,767.13 19,966,313.13 1,876,487.87

Safety & Security Grant           (HUD) 03-20-13 03-19-14 03-19-15 250,000.00 225,000.00 250,000.00 250,000.00 0.00
Safety & Security  Subtotal: 250,000.00 225,000.00 250,000.00 250,000.00 0.00

ROSS - Family Self Sufficiency 2016 07-08-16 12-31-17 105,738.00 95,164.20 53,533.65 53,533.65 52,204.35
ROSS - Family Self Sufficiency 2015 01-01-16 12-31-16 105,738.00 95,164.20 105,738.00 105,738.00 0.00
ROSS - Service Coordinator 2016 02-01-17 01-31-20 219,185.00 197,266.50 20,201.24 20,201.24 198,983.76

ROSS Subtotal: 430,661.00 387,594.90 179,472.89 179,472.89 # 251,188.11

YouthBuild 2016 Grant (new)         (DOL) 10-17-16 02-16-20 990,024.00 891,021.60 156,377.33 156,377.33 833,646.67
YouthBuild Subtotal: 990,024.00 891,021.60 156,377.33 156,377.33 833,646.67

YouthBuild 2014 Grant                     (DOL) 08-11-14 12-10-17 974,124.00 876,711.60 919,945.10 919,945.10 54,178.90
YouthBuild Subtotal: 974,124.00 876,711.60 919,945.10 919,945.10 54,178.90

21st Century                             (DOE) 08-01-13 07-31-14 324,331.00 291,897.90 199,395.53 199,395.50 124,935.50
21st Century Subtotal: 324,331.00 291,897.90 199,395.53 199,395.50 124,935.50
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Resident Opportunities and Self 
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Academics 

The month of July was a very successful month academically for YouthBuild Participants.  Three 
more participants completed their High School Equivalency.  Eighty-five percent of Cycle 14 
participants earned their High School Equivalency Diploma.  We continue to work with graduates to 
help them complete their diplomas and achieve their goals. 
 
Recruiting 

The efforts to recruit for Cycle 15 continue. There are presently 46 youth invited to Orientation.  
These numbers are growing each day. The efforts in recruiting continue to be focused in the Paul A. 
Diggs, and Lakeland Housing Authority communities.  We have also passed out many flyers to our 
partners in the community, and continue to receive referrals from those partners. Orientation for 
Cycle 15 will begin on September 5th. 
 
Career Development 

During the month of July, Cycle 14 participants were excited about their upcoming graduation on July 
27th.  They focused on completing job search, college registration and/or missed career development 
assignments needed for graduation.  
 
Career Placement 
 
Kasee Grant and Tiyanna Pullen, and Cycle 13 participants, continued employment with 
CareerSource-Polk’s Youth Employment Program (YEP). Several Cycle 14 participants completed an 
on-line Job Search Advantage course.  The Career Development Specialist continues to assist Cycles 
12 and 13 graduates to move forward on their journey to success through job referrals, placement 
efforts and/or employment retention. 
 
 
 
 
 
 
 
 



 
 

Cycle 14 Williamstown Project 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Construction 
 
We have successfully completed another cycle here at YouthBuild Lakeland, with 13 participants 
earning their PACT Certification in construction.  Before graduating Cycle 14 Participants also had an 
opportunity to start a new ground breaking on the Williamstown construction project with the 
Lakeland Housing Authority. By displaying hard work and good work ethics some participants were 
asked to continue working on the project after graduation. 
 
Program Events 
 
On July 17th YouthBuild Lakeland celebrated its 10th Anniversary with an evening of coffee and 
desserts. Among the attendees were YouthBuild participants, YouthBuild Alumni, YouthBuild Staff, 
the Mayor of Lakeland, numerous city officials, program partners, members of the LHA Board of 
Directors, and members of the Administrative team of LHA. The guest speaker was YouthBuild USA, 
CEO, John Valverde. Mr. Valverde shared the story of his life, and how the challenges he faced made 
him a more compassionate leader and better person.     

                            
 

  



 
Cycle 14 Graduation was also held on July 27th at the Simpson Park Community Center.  
Eighteen participants who earned their High School Equivalency diploma or Industry Credential 
graduated from YouthBuild.  The keynote speaker for the evening was Mr. Anthony Brinkley, 
CEO of On the Brink Consulting. He delivered a message of resilience and success to the 
graduates, and encouraged them to strive for their goals and not give up. After the event cake and 
punch was shared with family and friends.  
 

                            
 
 
YouthBuild Events  

July 5th – Forklift Training 
July 6th – Pamela Calloway 
July 11th – Open House 
July 12th – CPR/1st Aid Training 
July 13th – Housekeeping Training 
July 14th – Last Day for Cycle 14 
July 17th – 10 Year Celebration 
July 27th – Cycle 14 Graduation Ceremony 
 

 
 

Janiene Bambridge                                 Richard Mooneyham 
                      Sr. Program Manager                                            Academic Instructor 

 
                       Cynthia E. Zorn-Shaw                            Terry Love 
                Career Development Specialist                    Construction Trainer 
 

Aimee Pickup 
   Administrative Assistant 



 

 

 

 

 

 

 

 

OTHER BUSINESS 



 
 
 
 
TO:  Lakeland Housing Authority Board of Commissioners 
 
FROM:  Carlos R. Pizarro An, VP of Housing 
 
DATE:  August 1, 2017 
 
RE: Response to the Complaints received during the July 2017 Board Meeting 
 
 
 
The attached information and all the information within this response is subject to the Florida Public 
Records Act, also known as F.S. 119. 
 

1. Patricia Howard, Ms. Howard tenancy was terminated due to multiple violations to her lease 
agreement. Attached, please see police reports, complaints, Lakeland Police Department 
trespass warning records, lease agreement and other records supporting the eviction and 
termination.  

2. Bridgette Hamilton, Ms. Hamilton is currently going through the termination and eviction 
process for violations to her lease agreement, which requires that the tenants refrain from 
acting or speaking in an abusive or threatening manner toward other residents of LHA, LHA’s 
Employees, and person residing in the immediate vicinity of the dwellings, representatives, 
contractors and agents, law enforcement officials and/or the public. Additionally, before any 
escrow amounts are disbursed from the FSS account, the Executive Director must approve the 
funds; Ms. Hamilton never obtained this approval due to Ms. Hamilton’s behavior in which the 
LHA staff was forced to call the Lakeland Police Department. Attached, please see the incident 
reports. Ms. Hamilton has an informal hearing with an impartial hearing officer this month.  

3. Karen Gray (Rudolph), Ms. Gray came before the Board of Commissioners and stated that the 
residents are not getting any resident services, which is not true. We offer many services to our 
residents as reported and documented with pictures and other available information in every 
Housing Monthly Report to the Board of Commissioners. Additionally, she complaint that the 
Utility Checks were not being delivered by the housing authority, attached you will find copy of 
the last three months of UTAC ledgers. Ms. Gray also complaint that we do not have meetings 
with the residents, which is also not true, attached you can find signing sheets and fliers 
regarding the many meetings we sponsor and in none of the signing sheet we were able to find 
Ms. Gray’s signature including but not limited to our last meeting on August 3, 2017. At this last 
meeting the staff and the residents were able to discuss the following items:  

 Rents 

 Work Orders 

 Lakeland Police issues 

 ROSS Grant 

 FSS Program 



 
 Trash Issues 

 Relocation 

 Crime 

 Reporting income changes on time 

 Fraud 

 Evictions and terminations 

 Inspections 

 Etc… 
 
             Furthermore, Ms. Gray said that the ROSS Coordinator was never available to serve the 

residents, which once again it is not true. She is one of the biggest user of the ROSS grant 
benefits, Ms. Gray as you can see within the attached documents, since we started the program 
this year she has received many orientations, information, one BUS PASS and two GAS Cards.  

 
 
 
Sincerely,  
 

Carlos R. Pizarro An 
Carlos R. Pizarro An, M.A., PHM, AHM 
VP of Housing 
Lakeland Housing Authority 
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Carlos Pizarro

From: Lovett Johnson
Sent: Wednesday, August 17, 2016 10:14 AM
To: Suzanne DeCopain; Carlos Pizarro
Cc: Rhonda Stringer
Subject: RE: Complaint for Howard

She Moved!!!!!!!!!!!!!!!!!!!!!! 
 
 

  

Lovett Johnson / Community Manager  

Renaissance @  Washington Ridge/Carrington Place  
Phone: (863) 682.7611 ext. 302 | Fax: (863) 682‐7719 
ljohnson@LakelandHousing.org 

 
 

From: Suzanne DeCopain [mailto:sdecopain@saxongilmore.com]  
Sent: Tuesday, July 26, 2016 12:17 PM 
To: Lovett Johnson; Carlos Pizarro 
Cc: Rhonda Stringer 
Subject: RE: Complaint for Howard 
 
Good day,  
 
Please find attached the in-house stipulation that you requested.  If you require any changes or corrections, please let me 
know. Per our last discussion, you mentioned that the tenant has not received a grievance hearing. Please keep in mind 
that one should be scheduled in accordance with your lease and policy. Also, if you are able to meet with the tenant to 
execute the stipulation, I would recommend having her verify her household composition, as the officer mentioned to me 
that he believed the children lived with their parents and that they would just drop off the kids at Patricia’s house during 
the day.  
 
If you have any questions, please let me know.  
 
Thank you,  
 

Suzanne J. DeCopain, Esq. 
sdecopain@saxongilmore.com 
T 813.314.4528 | F 813.314.4555 
Saxon Gilmore & Carraway, P.A. | 201 E. Kennedy Blvd.|Suite 600| Tampa, FL 33602 
www.saxongilmore.com | http://www.linkedin.com/in/saxongilmore/  

The information contained in this E-mail message is protected by the attorney-client and/or the attorney-work product privilege. It is 
intended only for the use of the individual named above and the privileges are not waived by virtue of this having been sent by E-mail.  If 
the person actually receiving this E-mail or any other reader of the E-mail is not the named recipient or the employee or agent 
responsible to deliver it to the named recipient, any use, dissemination, distribution, or copying of the communication is strictly 
prohibited.   If you are not an existing client of Saxon Gilmore & Carraway, P.A.  (“Saxon Gilmore”), do not construe anything in this E-
mail to make you a client unless it contains a specific statement to that effect and do not disclose anything to Saxon Gilmore in reply that 
you expect it to hold in confidence.  If you properly received this E-mail as a client, co-counsel or retained expert of Saxon Gilmore, you 
should maintain its contents in confidence in order to preserve the attorney-client or work product privilege that may be available to 
protect confidentiality.  If you have received this communication in error, please immediately notify us via E-mail. 

 
 

From: Lovett Johnson [mailto:ljohnson@lakelandhousing.org]  
Sent: Friday, July 08, 2016 12:53 PM 
To: Suzanne DeCopain; Carlos Pizarro 
Cc: Rhonda Stringer 
Subject: RE: Complaint for Howard 
 
FYI>.. 
 
We received verification of housing for Ms. Howard from a local apartment complex.  We kept the information general 
so not to discourage them from housing her.  This week there was another altercation with them and other 
residents.  The police was called but have not been able to get the details yet.  I have my police contact working on that. 
I am hopeful that she will just move. She has not come in to pay rent this week.  Will keep you updated… 
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Lovett Johnson / Community Manager  

Renaissance @  Washington Ridge/Carrington Place  
Phone: (863) 682.7611 ext. 302 | Fax: (863) 682‐7719 
ljohnson@LakelandHousing.org 

 
 

From: Suzanne DeCopain [mailto:sdecopain@saxongilmore.com]  
Sent: Sunday, June 19, 2016 1:23 PM 
To: Lovett Johnson; Carlos Pizarro 
Cc: Rhonda Stringer 
Subject: RE: Complaint for Howard 
 
Good afternoon,  
 
Just a follow up on our phone conference from Friday.  Please provide any and all documentation regarding any lease 
violations the tenant may have engaged in since the issuance of the 7 day curable notice dated April 12, 2016.  
 
As discussed, Officer Baker was not able to provide any additional information regarding the May 4, 2016 call other than it 
was a call for a disturbance and that he may have issued some trespass warnings. Officer Baker suggested that the 
agency can obtain the Call Log from the Records for all calls to the tenant’s address for the last few months.  Records can 
be reached at 834-6900.   
 
Officer Rethwisch has not returned my call so I am not sure if there are any additional details regarding May 5, 2016.   
 
As always, I can assist with the drafting of any applicable notices or can review any notices prior to issuing to the tenant. 
Also, if there are any other issues regarding tenants please feel free to call us and we can assist with obtain the 
necessary information to pursue any terminations.  
 
Something that we did not discuss, after the curable was issued, the tenant requested a grievance hearing which she is 
still entitled to have. Please let me know if you need assistance with the process and when the hearing will be 
scheduled.   
 
Thank you,  
 

Suzanne J. DeCopain, Esq. 
sdecopain@saxongilmore.com 
T 813.314.4528 | F 813.314.4555 
Saxon Gilmore & Carraway, P.A. | 201 E. Kennedy Blvd.|Suite 600| Tampa, FL 33602 
www.saxongilmore.com | http://www.linkedin.com/in/saxongilmore/  

The information contained in this E-mail message is protected by the attorney-client and/or the attorney-work product privilege. It is 
intended only for the use of the individual named above and the privileges are not waived by virtue of this having been sent by E-mail.  If 
the person actually receiving this E-mail or any other reader of the E-mail is not the named recipient or the employee or agent 
responsible to deliver it to the named recipient, any use, dissemination, distribution, or copying of the communication is strictly 
prohibited.   If you are not an existing client of Saxon Gilmore & Carraway, P.A.  (“Saxon Gilmore”), do not construe anything in this E-
mail to make you a client unless it contains a specific statement to that effect and do not disclose anything to Saxon Gilmore in reply that 
you expect it to hold in confidence.  If you properly received this E-mail as a client, co-counsel or retained expert of Saxon Gilmore, you 
should maintain its contents in confidence in order to preserve the attorney-client or work product privilege that may be available to 
protect confidentiality.  If you have received this communication in error, please immediately notify us via E-mail. 

 
 

From: Lovett Johnson [mailto:ljohnson@lakelandhousing.org]  
Sent: Friday, June 17, 2016 11:51 AM 
To: Suzanne DeCopain; Carlos Pizarro 
Subject: RE: Complaint for Howard 
 
Ok. TY. 
 
 

  

Lovett Johnson / Community Manager  

Renaissance @  Washington Ridge/Carrington Place  
Phone: (863) 682.7611 ext. 302 | Fax: (863) 682‐7719 
ljohnson@LakelandHousing.org 

 
 

From: Suzanne DeCopain [mailto:sdecopain@saxongilmore.com]  
Sent: Friday, June 17, 2016 11:49 AM 
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To: Lovett Johnson; Carlos Pizarro 
Subject: RE: Complaint for Howard 
 
Good morning,  
 
Are you available for a call at 1PM?  You can call the phone conference number below:  
 
Dial 855-384-4184  
 
Enter the ACCESS CODE 4845332# 
 
Thank you,  
 

Suzanne J. DeCopain, Esq. 
sdecopain@saxongilmore.com 
T 813.314.4528 | F 813.314.4555 
Saxon Gilmore & Carraway, P.A. | 201 E. Kennedy Blvd.|Suite 600| Tampa, FL 33602 
www.saxongilmore.com | http://www.linkedin.com/in/saxongilmore/  

The information contained in this E-mail message is protected by the attorney-client and/or the attorney-work product privilege. It is 
intended only for the use of the individual named above and the privileges are not waived by virtue of this having been sent by E-mail.  If 
the person actually receiving this E-mail or any other reader of the E-mail is not the named recipient or the employee or agent 
responsible to deliver it to the named recipient, any use, dissemination, distribution, or copying of the communication is strictly 
prohibited.   If you are not an existing client of Saxon Gilmore & Carraway, P.A.  (“Saxon Gilmore”), do not construe anything in this E-
mail to make you a client unless it contains a specific statement to that effect and do not disclose anything to Saxon Gilmore in reply that 
you expect it to hold in confidence.  If you properly received this E-mail as a client, co-counsel or retained expert of Saxon Gilmore, you 
should maintain its contents in confidence in order to preserve the attorney-client or work product privilege that may be available to 
protect confidentiality.  If you have received this communication in error, please immediately notify us via E-mail. 

 
 

From: Lovett Johnson [mailto:ljohnson@lakelandhousing.org]  
Sent: Friday, June 10, 2016 3:45 PM 
To: Suzanne DeCopain; Carlos Pizarro 
Cc: Rhonda Stringer 
Subject: RE: Complaint for Howard 
 
Please call me at 863‐797‐9875 when you are ready.   
 
 

  

Lovett Johnson / Community Manager  

Renaissance @  Washington Ridge/Carrington Place  
Phone: (863) 682.7611 ext. 302 | Fax: (863) 682‐7719 
ljohnson@LakelandHousing.org 

 
 

From: Suzanne DeCopain [mailto:sdecopain@saxongilmore.com]  
Sent: Friday, June 10, 2016 3:44 PM 
To: Lovett Johnson; Carlos Pizarro 
Cc: Rhonda Stringer 
Subject: RE: Complaint for Howard 
 
Good afternoon,  
 
I spoke with Officer Baker today, have not heard from Officer Rethwisch, however we should schedule a phone 
conference soon to discuss the case. Please let me know what time is best either today or Monday. Thank you,  
 

Suzanne J. DeCopain, Esq. 
sdecopain@saxongilmore.com 
T 813.314.4528 | F 813.314.4555 
Saxon Gilmore & Carraway, P.A. | 201 E. Kennedy Blvd.|Suite 600| Tampa, FL 33602 
www.saxongilmore.com | http://www.linkedin.com/in/saxongilmore/  
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The information contained in this E-mail message is protected by the attorney-client and/or the attorney-work product privilege. It is 
intended only for the use of the individual named above and the privileges are not waived by virtue of this having been sent by E-mail.  If 
the person actually receiving this E-mail or any other reader of the E-mail is not the named recipient or the employee or agent 
responsible to deliver it to the named recipient, any use, dissemination, distribution, or copying of the communication is strictly 
prohibited.   If you are not an existing client of Saxon Gilmore & Carraway, P.A.  (“Saxon Gilmore”), do not construe anything in this E-
mail to make you a client unless it contains a specific statement to that effect and do not disclose anything to Saxon Gilmore in reply that 
you expect it to hold in confidence.  If you properly received this E-mail as a client, co-counsel or retained expert of Saxon Gilmore, you 
should maintain its contents in confidence in order to preserve the attorney-client or work product privilege that may be available to 
protect confidentiality.  If you have received this communication in error, please immediately notify us via E-mail. 

 
 

From: Suzanne DeCopain  
Sent: Thursday, June 09, 2016 10:15 AM 
To: 'Lovett Johnson'; Carlos Pizarro 
Cc: Rhonda Stringer 
Subject: RE: Complaint for Howard 
 
Good morning,  
 
I left messages for both Officer Baker and Rethwisch and was informed that they return to work on Friday.  I hope to talk 
to them about the case tomorrow and perhaps we can schedule a phone conference for tomorrow afternoon.  
 
Please let me know what time is best.  
 
Thank you,  
 

Suzanne J. DeCopain, Esq. 
sdecopain@saxongilmore.com 
T 813.314.4528 | F 813.314.4555 
Saxon Gilmore & Carraway, P.A. | 201 E. Kennedy Blvd.|Suite 600| Tampa, FL 33602 
www.saxongilmore.com | http://www.linkedin.com/in/saxongilmore/  

The information contained in this E-mail message is protected by the attorney-client and/or the attorney-work product privilege. It is 
intended only for the use of the individual named above and the privileges are not waived by virtue of this having been sent by E-mail.  If 
the person actually receiving this E-mail or any other reader of the E-mail is not the named recipient or the employee or agent 
responsible to deliver it to the named recipient, any use, dissemination, distribution, or copying of the communication is strictly 
prohibited.   If you are not an existing client of Saxon Gilmore & Carraway, P.A.  (“Saxon Gilmore”), do not construe anything in this E-
mail to make you a client unless it contains a specific statement to that effect and do not disclose anything to Saxon Gilmore in reply that 
you expect it to hold in confidence.  If you properly received this E-mail as a client, co-counsel or retained expert of Saxon Gilmore, you 
should maintain its contents in confidence in order to preserve the attorney-client or work product privilege that may be available to 
protect confidentiality.  If you have received this communication in error, please immediately notify us via E-mail. 

 
 

From: Lovett Johnson [mailto:ljohnson@lakelandhousing.org]  
Sent: Wednesday, June 08, 2016 10:12 AM 
To: Suzanne DeCopain; Carlos Pizarro 
Cc: Rhonda Stringer 
Subject: RE: Complaint for Howard 
 
Good Morning: 
 
I was not able to get much information about the disturbance that took place on May 05, 2016.  There was also a call 
placed to the LPD on May 04.  The PD only responded to the call only.  There was no narration written as to what took 
place.  According to the PD,  if not crime was committed,  they are not required to provide a narrative of visit and they 
did not. Perhaps you can contact the police officers for additional information.  Their names are officer Baker 
and  Officer Rethwisch. 
Call to Service Info: 
May 04, 2016 ‐ P161250202‐Unit 1403‐103 (Sugrin) Officer Baker 
May 05, 2016 ‐ P161260301‐Unit 1403‐104 (Howard) Officer Rethwisch 
Police Depart No: 863‐834‐6900 
 
Please let me know if you can do anything else. Thank you. 
 
 
 

  

Lovett Johnson / Community Manager  

Renaissance @  Washington Ridge/Carrington Place  
Phone: (863) 682.7611 ext. 302 | Fax: (863) 682‐7719 
ljohnson@LakelandHousing.org 
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From: Suzanne DeCopain [mailto:sdecopain@saxongilmore.com]  
Sent: Wednesday, June 01, 2016 1:08 PM 
To: Lovett Johnson; Carlos Pizarro 
Cc: Rhonda Stringer 
Subject: RE: Complaint for Howard 
 
Good afternoon,  
 
Were you able to obtain the report for the 5/5 incident? The notices were not attached to the email, please re-send.  
                                                     
Thank you,  
 

Suzanne J. DeCopain, Esq. 
sdecopain@saxongilmore.com 
T 813.314.4528 | F 813.314.4555 
Saxon Gilmore & Carraway, P.A. | 201 E. Kennedy Blvd.|Suite 600| Tampa, FL 33602 
www.saxongilmore.com | http://www.linkedin.com/in/saxongilmore/  

The information contained in this E-mail message is protected by the attorney-client and/or the attorney-work product privilege. It is 
intended only for the use of the individual named above and the privileges are not waived by virtue of this having been sent by E-mail.  If 
the person actually receiving this E-mail or any other reader of the E-mail is not the named recipient or the employee or agent 
responsible to deliver it to the named recipient, any use, dissemination, distribution, or copying of the communication is strictly 
prohibited.   If you are not an existing client of Saxon Gilmore & Carraway, P.A.  (“Saxon Gilmore”), do not construe anything in this E-
mail to make you a client unless it contains a specific statement to that effect and do not disclose anything to Saxon Gilmore in reply that 
you expect it to hold in confidence.  If you properly received this E-mail as a client, co-counsel or retained expert of Saxon Gilmore, you 
should maintain its contents in confidence in order to preserve the attorney-client or work product privilege that may be available to 
protect confidentiality.  If you have received this communication in error, please immediately notify us via E-mail. 

 
 

From: Lovett Johnson [mailto:ljohnson@lakelandhousing.org]  
Sent: Tuesday, May 31, 2016 5:05 PM 
To: Suzanne DeCopain; Carlos Pizarro 
Subject: RE: Complaint for Howard 
 
Good Afternoon: 
I just had a conversation with Officer Baker(LPD) about another case and he also gave me additional information about 
the altercation at Carrington Place.  There was another situation that occurred on May 05, 2015 and he is trying to get 
that report for me.  He goes on record and is  very accretive in saying that Ms. Howard  and her family have been an 
ongoing menace to the neighborhood and those who was arrested was frequent visitors and troublemakers at her unit, 
1403‐104.  I cannot in good faith let them off the hook because they threaten Legal Aide.   
 
There has got to be something that can be done. It would send a bad message that you can  repeatedly violate the rules 
and threaten the health and safety of the other resident with no repercussion.  Regardless of what has transpired, I need 
to look forward as to what can be done  to remedy the situation moving forward.  Therefore, I requesting some 
assistance and/or strategy to do so.  They are requesting a hearing. Can that be a starting point? If nothing else perhaps 
get them to agree to some type of stipulation or something. Because of ongoing issues, can we not renew the lease at 
re‐certification? How is the private sector able to do it without issue?  This is a tax credit unit.   Please advise.  Suzanne 
also attached is a notice  I gave to both parties.  It was filed away in Ms. Sugrin file. Thank you.   
 
 
 
 

  

Lovett Johnson / Community Manager  

Renaissance @  Washington Ridge/Carrington Place  
Phone: (863) 682.7611 ext. 302 | Fax: (863) 682‐7719 
ljohnson@LakelandHousing.org 

 
 

From: Lovett Johnson  
Sent: Tuesday, May 24, 2016 7:41 PM 
To: Suzanne DeCopain 
Cc: Carlos Pizarro 
Subject: RE: Complaint for Howard 
 
Apologies. I thought about it when I was heading home. I will send it tomorrow. However I did remember we had a 
Grievance Procedure posted in the office. I will sent that too. 
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Sent from my Windows Phone 

From: Suzanne DeCopain 
Sent: 5/24/2016 7:33 PM 
To: Lovett Johnson 
Cc: Carlos Pizarro 
Subject: RE: Complaint for Howard 

Good day,  
  
There was no attachment to your email.  
  

Suzanne J. DeCopain, Esq. 
sdecopain@saxongilmore.com 
T 813.314.4528 | F 813.314.4555 
Saxon Gilmore & Carraway, P.A. | 201 E. Kennedy Blvd.|Suite 600| Tampa, FL 33602 
www.saxongilmore.com | http://www.linkedin.com/in/saxongilmore/  

  
The information contained in this E-mail message is protected by the attorney-client and/or the attorney-work product privilege. It is 
intended only for the use of the individual named above and the privileges are not waived by virtue of this having been sent by E-mail.  If 
the person actually receiving this E-mail or any other reader of the E-mail is not the named recipient or the employee or agent 
responsible to deliver it to the named recipient, any use, dissemination, distribution, or copying of the communication is strictly 
prohibited.   If you are not an existing client of Saxon Gilmore & Carraway, P.A.  (“Saxon Gilmore”), do not construe anything in this E-
mail to make you a client unless it contains a specific statement to that effect and do not disclose anything to Saxon Gilmore in reply that 
you expect it to hold in confidence.  If you properly received this E-mail as a client, co-counsel or retained expert of Saxon Gilmore, you 
should maintain its contents in confidence in order to preserve the attorney-client or work product privilege that may be available to 
protect confidentiality.  If you have received this communication in error, please immediately notify us via E-mail. 

  
  

From: Lovett Johnson [mailto:ljohnson@lakelandhousing.org]  
Sent: Tuesday, May 24, 2016 7:06 PM 
To: Suzanne DeCopain 
Cc: Carlos Pizarro 
Subject: RE: Complaint for Howard 
  
Hello Suzanne: 
See response to your questions below….I will return their rent tomorrow. TY. 
  

  

Lovett Johnson / Community Manager  

Renaissance @  Washington Ridge/Carrington Place  
Phone: (863) 682.7611 ext. 302 | Fax: (863) 682‐7719 
ljohnson@LakelandHousing.org 

  
  

From: Suzanne DeCopain [mailto:sdecopain@saxongilmore.com]  
Sent: Tuesday, May 24, 2016 6:28 PM 
To: Lovett Johnson 
Cc: Carlos Pizarro 
Subject: RE: Complaint for Howard 
  
Good day,  
  
The rent should be returned immediately.  I am still gathering information to draft the notice which may take additional 
time.  
  

1.     Please send me the grievance procedures attached to the tenant’s lease. Attached is the most resent information 
I have that speaks of any type of  Grievance and as spelled out in the lease, page 23 

2.     What was the basis for the curable notice issued on 4/2/2015. The notice states that there was a disturbance, who 
was involved and what happened. The family fight with other residents. 

3.     Did you find out who Carol McGill? Don’t know and have not been able to find out 
4.     Did you find out from the officers who all the parties were when they stated 10 people began a verbal altercation? 

All those that was written up in the report and/or barred from the property.  That information was sent to you 
already. 

5.     Did you obtain report number 7102? Not yet, waiting on police department to finish.  This has been a slow process 
and Mr. Huddleston is sending them as the PD has them complete.  I have sent you all I have. 

6.     A video was mentioned in the report, are you able to obtain it? I am sure we can, I will have to call the police 
department. 
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I will need as much evidence that the HA currently has to show that the person(s) involved in the altercation/ criminal 
activity were the tenant’s guest during the time of the altercation/ criminal activity.  Information that neighbors will attest 
that they are frequent visitors will not be sufficient and information that the person(s) involved are relatives will not be 
sufficient. One of the police reports mentions that Howard stated Andrew punched her daughter Stephanie and that she 
broke up the fight. That is helpful for the HA because it shows that she was aware that her daughter was on the property 
and she admitted to being a witness to the altercation. Noted. I am not sure what else I can provide to prove that. Perhaps 
it would help if you speak the police offices. They have history with visits to her unit. Will their word be acceptable? 
  
Thank you,  
  

Suzanne J. DeCopain, Esq. 
sdecopain@saxongilmore.com 
T 813.314.4528 | F 813.314.4555 
Saxon Gilmore & Carraway, P.A. | 201 E. Kennedy Blvd.|Suite 600| Tampa, FL 33602 
www.saxongilmore.com | http://www.linkedin.com/in/saxongilmore/  

  
The information contained in this E-mail message is protected by the attorney-client and/or the attorney-work product privilege. It is 
intended only for the use of the individual named above and the privileges are not waived by virtue of this having been sent by E-mail.  If 
the person actually receiving this E-mail or any other reader of the E-mail is not the named recipient or the employee or agent 
responsible to deliver it to the named recipient, any use, dissemination, distribution, or copying of the communication is strictly 
prohibited.   If you are not an existing client of Saxon Gilmore & Carraway, P.A.  (“Saxon Gilmore”), do not construe anything in this E-
mail to make you a client unless it contains a specific statement to that effect and do not disclose anything to Saxon Gilmore in reply that 
you expect it to hold in confidence.  If you properly received this E-mail as a client, co-counsel or retained expert of Saxon Gilmore, you 
should maintain its contents in confidence in order to preserve the attorney-client or work product privilege that may be available to 
protect confidentiality.  If you have received this communication in error, please immediately notify us via E-mail. 

  
  

From: Lovett Johnson [mailto:ljohnson@lakelandhousing.org]  
Sent: Tuesday, May 24, 2016 6:02 PM 
To: Suzanne DeCopain 
Cc: Carlos Pizarro 
Subject: RE: Complaint for Howard 
  
Good Afternoon Suzanne: 
The check is ready.  Do you want me to deliver it separate or with the notice as we did with the Brown Case?  TY 
  
  

  

Lovett Johnson / Community Manager  

Renaissance @  Washington Ridge/Carrington Place  
Phone: (863) 682.7611 ext. 302 | Fax: (863) 682‐7719 
ljohnson@LakelandHousing.org 

  
  

From: Suzanne DeCopain [mailto:sdecopain@saxongilmore.com]  
Sent: Friday, May 20, 2016 5:54 PM 
To: Lovett Johnson 
Cc: Carlos Pizarro 
Subject: RE: Complaint for Howard 
  
I still have to review and analyze all of the documents provided regarding the lease violation, as you sent a few 
documents today. The first step would be to return the money if you believe the tenant violated the lease.  
  
  
  

Suzanne J. DeCopain, Esq. 
sdecopain@saxongilmore.com 
T 813.314.4528 | F 813.314.4555 
Saxon Gilmore & Carraway, P.A. | 201 E. Kennedy Blvd.|Suite 600| Tampa, FL 33602 
www.saxongilmore.com | http://www.linkedin.com/in/saxongilmore/  
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The information contained in this E-mail message is protected by the attorney-client and/or the attorney-work product privilege. It is 
intended only for the use of the individual named above and the privileges are not waived by virtue of this having been sent by E-mail.  If 
the person actually receiving this E-mail or any other reader of the E-mail is not the named recipient or the employee or agent 
responsible to deliver it to the named recipient, any use, dissemination, distribution, or copying of the communication is strictly 
prohibited.   If you are not an existing client of Saxon Gilmore & Carraway, P.A.  (“Saxon Gilmore”), do not construe anything in this E-
mail to make you a client unless it contains a specific statement to that effect and do not disclose anything to Saxon Gilmore in reply that 
you expect it to hold in confidence.  If you properly received this E-mail as a client, co-counsel or retained expert of Saxon Gilmore, you 
should maintain its contents in confidence in order to preserve the attorney-client or work product privilege that may be available to 
protect confidentiality.  If you have received this communication in error, please immediately notify us via E-mail. 

  
  

From: Lovett Johnson [mailto:ljohnson@lakelandhousing.org]  
Sent: Friday, May 20, 2016 1:10 PM 
To: Suzanne DeCopain 
Cc: Carlos Pizarro 
Subject: RE: Complaint for Howard 
  
I can get it and delivery it on Monday. Will that be ok? 
  
  

  

Lovett Johnson / Community Manager  

Renaissance @  Washington Ridge/Carrington Place  
Phone: (863) 682.7611 ext. 302 | Fax: (863) 682‐7719 
ljohnson@LakelandHousing.org 

  
  

From: Suzanne DeCopain [mailto:sdecopain@saxongilmore.com]  
Sent: Friday, May 20, 2016 1:08 PM 
To: Lovett Johnson 
Cc: Carlos Pizarro 
Subject: RE: Complaint for Howard 
  

Per Florida Statutes 83.56 
(5)(a) If the landlord accepts rent with actual knowledge of a noncompliance by the tenant or accepts 
performance by the tenant of any other provision of the rental agreement that is at variance with its provisions, 
or if the tenant pays rent with actual knowledge of a noncompliance by the landlord or accepts performance by 
the landlord of any other provision of the rental agreement that is at variance with its provisions, the landlord or 
tenant waives his or her right to terminate the rental agreement or to bring a civil action for that noncompliance, 
but not for any subsequent or continuing noncompliance. 
  
Until the rent is returned, the landlord waives their right to terminate the rental agreement.  
  
The first thing we have to address is the rent.  If you want to terminate her lease, the rent must be 
returned.  When will it be returned?  I will need to know this information to better advise you.  
  
Thank you,  
  
  

Suzanne J. DeCopain, Esq. 
sdecopain@saxongilmore.com 
T 813.314.4528 | F 813.314.4555 
Saxon Gilmore & Carraway, P.A. | 201 E. Kennedy Blvd.|Suite 600| Tampa, FL 33602 
www.saxongilmore.com | http://www.linkedin.com/in/saxongilmore/  

  
The information contained in this E-mail message is protected by the attorney-client and/or the attorney-work product privilege. It is 
intended only for the use of the individual named above and the privileges are not waived by virtue of this having been sent by E-mail.  If 
the person actually receiving this E-mail or any other reader of the E-mail is not the named recipient or the employee or agent 
responsible to deliver it to the named recipient, any use, dissemination, distribution, or copying of the communication is strictly 
prohibited.   If you are not an existing client of Saxon Gilmore & Carraway, P.A.  (“Saxon Gilmore”), do not construe anything in this E-
mail to make you a client unless it contains a specific statement to that effect and do not disclose anything to Saxon Gilmore in reply that 
you expect it to hold in confidence.  If you properly received this E-mail as a client, co-counsel or retained expert of Saxon Gilmore, you 
should maintain its contents in confidence in order to preserve the attorney-client or work product privilege that may be available to 
protect confidentiality.  If you have received this communication in error, please immediately notify us via E-mail. 

  
  

From: Lovett Johnson [mailto:ljohnson@lakelandhousing.org]  
Sent: Friday, May 20, 2016 1:00 PM 
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To: Suzanne DeCopain 
Subject: RE: Complaint for Howard 
  
What is your recommendation moving forward? 
  
  

  

Lovett Johnson / Community Manager  

Renaissance @  Washington Ridge/Carrington Place  
Phone: (863) 682.7611 ext. 302 | Fax: (863) 682‐7719 
ljohnson@LakelandHousing.org 

  
  

From: Suzanne DeCopain [mailto:sdecopain@saxongilmore.com]  
Sent: Friday, May 20, 2016 12:57 PM 
To: Lovett Johnson 
Subject: RE: Complaint for Howard 
  
The HA must file the case within 45 days of knowledge of the noncompliance, by the time the notice is issued and expires, 
you might have a waiver.  
  
Also, as of this moment, the HA has waived their right to pursue termination based on the noncompliance by accepting 
the rent.   
  
When will the check be returned? When did you request the check from central?  
  

Suzanne J. DeCopain, Esq. 
sdecopain@saxongilmore.com 
T 813.314.4528 | F 813.314.4555 
Saxon Gilmore & Carraway, P.A. | 201 E. Kennedy Blvd.|Suite 600| Tampa, FL 33602 
www.saxongilmore.com | http://www.linkedin.com/in/saxongilmore/  

  
The information contained in this E-mail message is protected by the attorney-client and/or the attorney-work product privilege. It is 
intended only for the use of the individual named above and the privileges are not waived by virtue of this having been sent by E-mail.  If 
the person actually receiving this E-mail or any other reader of the E-mail is not the named recipient or the employee or agent 
responsible to deliver it to the named recipient, any use, dissemination, distribution, or copying of the communication is strictly 
prohibited.   If you are not an existing client of Saxon Gilmore & Carraway, P.A.  (“Saxon Gilmore”), do not construe anything in this E-
mail to make you a client unless it contains a specific statement to that effect and do not disclose anything to Saxon Gilmore in reply that 
you expect it to hold in confidence.  If you properly received this E-mail as a client, co-counsel or retained expert of Saxon Gilmore, you 
should maintain its contents in confidence in order to preserve the attorney-client or work product privilege that may be available to 
protect confidentiality.  If you have received this communication in error, please immediately notify us via E-mail. 

  
  

From: Lovett Johnson [mailto:ljohnson@lakelandhousing.org]  
Sent: Friday, May 20, 2016 12:53 PM 
To: Suzanne DeCopain 
Subject: RE: Complaint for Howard 
  
When central print the check. Do you need it before the notice is sent? 
  
  

  

Lovett Johnson / Community Manager  

Renaissance @  Washington Ridge/Carrington Place  
Phone: (863) 682.7611 ext. 302 | Fax: (863) 682‐7719 
ljohnson@LakelandHousing.org 

  
  

From: Suzanne DeCopain [mailto:sdecopain@saxongilmore.com]  
Sent: Friday, May 20, 2016 12:53 PM 
To: Lovett Johnson 
Subject: RE: Complaint for Howard 
  
When will her rent be returned? 
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Suzanne J. DeCopain, Esq. 
sdecopain@saxongilmore.com 
T 813.314.4528 | F 813.314.4555 
Saxon Gilmore & Carraway, P.A. | 201 E. Kennedy Blvd.|Suite 600| Tampa, FL 33602 
www.saxongilmore.com | http://www.linkedin.com/in/saxongilmore/  

  
The information contained in this E-mail message is protected by the attorney-client and/or the attorney-work product privilege. It is 
intended only for the use of the individual named above and the privileges are not waived by virtue of this having been sent by E-mail.  If 
the person actually receiving this E-mail or any other reader of the E-mail is not the named recipient or the employee or agent 
responsible to deliver it to the named recipient, any use, dissemination, distribution, or copying of the communication is strictly 
prohibited.   If you are not an existing client of Saxon Gilmore & Carraway, P.A.  (“Saxon Gilmore”), do not construe anything in this E-
mail to make you a client unless it contains a specific statement to that effect and do not disclose anything to Saxon Gilmore in reply that 
you expect it to hold in confidence.  If you properly received this E-mail as a client, co-counsel or retained expert of Saxon Gilmore, you 
should maintain its contents in confidence in order to preserve the attorney-client or work product privilege that may be available to 
protect confidentiality.  If you have received this communication in error, please immediately notify us via E-mail. 

  
  

From: Lovett Johnson [mailto:ljohnson@lakelandhousing.org]  
Sent: Friday, May 20, 2016 12:51 PM 
To: Suzanne DeCopain 
Subject: RE: Complaint for Howard 
  
Is that “Where”, if so , yes.  The rent was posted in error in May.  I have made arrangements to return her May rent 
check. 
  
  

  

Lovett Johnson / Community Manager  

Renaissance @  Washington Ridge/Carrington Place  
Phone: (863) 682.7611 ext. 302 | Fax: (863) 682‐7719 
ljohnson@LakelandHousing.org 

  
  

From: Suzanne DeCopain [mailto:sdecopain@saxongilmore.com]  
Sent: Friday, May 20, 2016 12:47 PM 
To: Lovett Johnson 
Subject: RE: Complaint for Howard 
  
When you notified of the April incidents in April?  
  

Suzanne J. DeCopain, Esq. 
sdecopain@saxongilmore.com 
T 813.314.4528 | F 813.314.4555 
Saxon Gilmore & Carraway, P.A. | 201 E. Kennedy Blvd.|Suite 600| Tampa, FL 33602 
www.saxongilmore.com | http://www.linkedin.com/in/saxongilmore/  

  
The information contained in this E-mail message is protected by the attorney-client and/or the attorney-work product privilege. It is 
intended only for the use of the individual named above and the privileges are not waived by virtue of this having been sent by E-mail.  If 
the person actually receiving this E-mail or any other reader of the E-mail is not the named recipient or the employee or agent 
responsible to deliver it to the named recipient, any use, dissemination, distribution, or copying of the communication is strictly 
prohibited.   If you are not an existing client of Saxon Gilmore & Carraway, P.A.  (“Saxon Gilmore”), do not construe anything in this E-
mail to make you a client unless it contains a specific statement to that effect and do not disclose anything to Saxon Gilmore in reply that 
you expect it to hold in confidence.  If you properly received this E-mail as a client, co-counsel or retained expert of Saxon Gilmore, you 
should maintain its contents in confidence in order to preserve the attorney-client or work product privilege that may be available to 
protect confidentiality.  If you have received this communication in error, please immediately notify us via E-mail. 

  
  

From: Lovett Johnson [mailto:ljohnson@lakelandhousing.org]  
Sent: Friday, May 20, 2016 12:25 PM 
To: Suzanne DeCopain 
Subject: RE: Complaint for Howard 
  
See attached 
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Lovett Johnson / Community Manager  

Renaissance @  Washington Ridge/Carrington Place  
Phone: (863) 682.7611 ext. 302 | Fax: (863) 682‐7719 
ljohnson@LakelandHousing.org 

  
  

From: Lovett Johnson  
Sent: Friday, May 20, 2016 12:05 PM 
To: Suzanne DeCopain (sdecopain@saxongilmore.com) 
Subject: Complaint for Howard 
  
  
See attached  
  

  

Lovett Johnson / Community Manager  

Renaissance @  Washington Ridge/Carrington Place  
Phone: (863) 682.7611 ext. 302 | Fax: (863) 682‐7719 
ljohnson@LakelandHousing.org 

  
  
From: EmmaTurnerCanon@lakelandhousing.org [mailto:EmmaTurnerCanon@lakelandhousing.org]  
Sent: Friday, May 20, 2016 1:11 PM 
To: Lovett Johnson 
Subject: Attached Image 
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8/9/2017 8:54 AM

Control Batch Period Date Person Property Account Amount Reference Notes
  K-1016086973 07/2017 7/3/2017 Pollard (t0000652) 02 95.00 33410

  K-1016096973 07/2017 7/3/2017 Jerger (t0000884) 02 95.00 33411

  K-1016106973 07/2017 7/3/2017 Conner (t0002041) 02 65.00 33412

  K-1016116973 07/2017 7/3/2017 Scarborough (t0002211) 02 1.00 33413

  K-1016126973 07/2017 7/3/2017 De Jesus (t0002939) 02 95.00 33414

  K-1016136973 07/2017 7/3/2017 Reid (t0003201) 02 65.00 33415

  K-1016146973 07/2017 7/3/2017 Speed (t0003987) 02 82.00 33416

  K-1016156973 07/2017 7/3/2017 Walker (t0004098) 02 42.00 33417

  K-1016166973 07/2017 7/3/2017 YULEE (t0004185) 02 51.00 33418

  K-1016176973 07/2017 7/3/2017 Johnson (t0004346) 02 5.00 33419

  K-1016186973 07/2017 7/3/2017 Hernandez (t0005517) 02 86.00 33420

  K-1016196973 07/2017 7/3/2017 Green (t0005795) 02 5.00 33421

  K-1016206973 07/2017 7/3/2017 Blair (t0008947) 02 65.00 33422

  K-1016216973 07/2017 7/3/2017 Brown (t0009114) 02 65.00 33423

  K-1016226973 07/2017 7/3/2017 Nieves (t0011184) 02 130.00 33424

  K-1016236975 07/2017 7/3/2017 Gray (t0000335) 04 55.00 33425

  K-1016246975 07/2017 7/3/2017 Bell (t0000340) 04 74.00 33426

  K-1016256975 07/2017 7/3/2017 Barber (t0000394) 04 4.00 33427

  K-1016266975 07/2017 7/3/2017 Elie (t0000417) 04 74.00 33428

  K-1016276975 07/2017 7/3/2017 McQueen (t0000890) 04 74.00 33429

  K-1016286975 07/2017 7/3/2017 Strong (t0001064) 04 103.00 33430

  K-1016296975 07/2017 7/3/2017 Glover (t0001559) 04 35.00 33431

  K-1016306975 07/2017 7/3/2017 Richardson (t0001951) 04 74.00 33432

  K-1016316975 07/2017 7/3/2017 Stroud (t0003184) 04 67.00 33433

  K-1016326975 07/2017 7/3/2017 Joseph (t0003206) 04 74.00 33434

  K-1016336975 07/2017 7/3/2017 Oneal (t0003960) 04 74.00 33435

  K-1016346975 07/2017 7/3/2017 SMITH (t0003962) 04 74.00 33436

  K-1016356975 07/2017 7/3/2017 Hicks (t0004014) 04 74.00 33437

  K-1016366975 07/2017 7/3/2017 Williams (t0004158) 04 9.00 33438

  K-1016376975 07/2017 7/3/2017 Sconiers (t0004291) 04 103.00 33439

  K-1016386975 07/2017 7/3/2017 Johnson (t0005562) 04 12.00 33440

  K-1016396975 07/2017 7/3/2017 Wheeldon (t0005610) 04 103.00 33441

  K-1016406975 07/2017 7/3/2017 Liceaga - Lopez (t0005851) 04 74.00 33442

  K-1016416975 07/2017 7/3/2017 Lowman (t0008852) 04 101.00 33443

  K-1016426975 07/2017 7/3/2017 Jones (t0008883) 04 74.00 33444

  K-1016436975 07/2017 7/3/2017 Gonzalez (t0008967) 04 59.00 33445

  K-1016446976 07/2017 7/3/2017 Trinidad (t0003983) 05 99.00 33446

  K-1016456976 07/2017 7/3/2017 Williams (t0004193) 05 34.00 33447

  K-1016466976 07/2017 7/3/2017 Dorman (t0004282) 05 36.00 33448

  K-1016476976 07/2017 7/3/2017 Lewis (t0004314) 05 75.00 33449

  K-1016486976 07/2017 7/3/2017 Booker (t0009186) 05 99.00 33450

Total 12,253.62

AMP 1-LHA Owned (.amp1)

Check Register
For Date = 07/03/2017 

 Page 1 of 1



8/9/2017 8:55 AM

Control Batch Period Date Person Property Account Amount Reference Notes
  K-1011376878 06/2017 6/1/2017 Pollard (t0000652) 02 95.00 33294

  K-1011386878 06/2017 6/1/2017 Conner (t0002041) 02 65.00 33295

  K-1011396878 06/2017 6/1/2017 De Jesus (t0002939) 02 95.00 33296

  K-1011406878 06/2017 6/1/2017 Speed (t0003987) 02 82.00 33297

  K-1011416878 06/2017 6/1/2017 Walker (t0004098) 02 42.00 33298

  K-1011426878 06/2017 6/1/2017 Johnson (t0004346) 02 5.00 33299

  K-1011436878 06/2017 6/1/2017 Hernandez (t0005517) 02 86.00 33300

  K-1011446878 06/2017 6/1/2017 Freeman (t0005608) 02 95.00 33301

  K-1011456878 06/2017 6/1/2017 Smith (t0005754) 02 61.00 33302

  K-1011466878 06/2017 6/1/2017 Green (t0005795) 02 5.00 33303

  K-1011476878 06/2017 6/1/2017 Payne (t0008859) 02 95.00 33304

  K-1011486878 06/2017 6/1/2017 Blair (t0008947) 02 65.00 33305

  K-1011496878 06/2017 6/1/2017 Brown (t0009114) 02 65.00 33306

  K-1011506879 06/2017 6/1/2017 Gray (t0000335) 04 55.00 33307

  K-1011516879 06/2017 6/1/2017 Bell (t0000340) 04 74.00 33308

  K-1011526879 06/2017 6/1/2017 Barber (t0000394) 04 103.00 33309

  K-1011536879 06/2017 6/1/2017 Elie (t0000417) 04 74.00 33310

  K-1011546879 06/2017 6/1/2017 Strong (t0001064) 04 206.00 33311

  K-1011556879 06/2017 6/1/2017 Glover (t0001559) 04 35.00 33312

  K-1011566879 06/2017 6/1/2017 Richardson (t0001951) 04 74.00 33313

  K-1011576879 06/2017 6/1/2017 Stroud (t0003184) 04 67.00 33314

  K-1011586879 06/2017 6/1/2017 Joseph (t0003206) 04 74.00 33315

  K-1011596879 06/2017 6/1/2017 SMITH (t0003962) 04 74.00 33316

  K-1011606879 06/2017 6/1/2017 Hicks (t0004014) 04 74.00 33317

  K-1011616879 06/2017 6/1/2017 Williams (t0004158) 04 9.00 33318

  K-1011626879 06/2017 6/1/2017 Davenport (t0004219) 04 74.00 33319

  K-1011636879 06/2017 6/1/2017 Sconiers (t0004291) 04 103.00 33320

  K-1011646879 06/2017 6/1/2017 Johnson (t0005562) 04 12.00 33321

  K-1011656879 06/2017 6/1/2017 Wheeldon (t0005610) 04 21.00 33322

  K-1011666879 06/2017 6/1/2017 Liceaga - Lopez (t0005851) 04 74.00 33323

  K-1011676879 06/2017 6/1/2017 Lowman (t0008852) 04 101.00 33324

  K-1011686879 06/2017 6/1/2017 Gonzalez (t0008967) 04 59.00 33325

  K-1011696879 06/2017 6/1/2017 Carver (t0009253) 04 74.00 33326

  K-1011706880 06/2017 6/1/2017 Hunter (t0002932) 05 63.00 33327

  K-1011716880 06/2017 6/1/2017 Lazarre (t0002958) 05 99.00 33328

  K-1011726880 06/2017 6/1/2017 Trinidad (t0003983) 05 99.00 33329

  K-1011736880 06/2017 6/1/2017 Williams (t0004193) 05 34.00 33330

  K-1011746880 06/2017 6/1/2017 Gilmore (t0004198) 05 71.00 33331

  K-1011756880 06/2017 6/1/2017 Dorman (t0004282) 05 36.00 33332

  K-1011766880 06/2017 6/1/2017 Lewis (t0004314) 05 75.00 33333

  K-1011776880 06/2017 6/1/2017 Booker (t0009186) 05 99.00 33334

Total 20,476.55

AMP 1-LHA Owned (.amp1)
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Date = 06/01/2017 - 06/05/2017
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8/9/2017 8:55 AM

Control Batch Period Date Person Property Account Amount Reference Notes
  K-99060 6719 05/2017 5/3/2017 Pollard (t0000652) 02 95.00 33175

  K-99061 6719 05/2017 5/3/2017 Conner (t0002041) 02 65.00 33176

  K-99062 6719 05/2017 5/3/2017 De Jesus (t0002939) 02 95.00 33177

  K-99063 6719 05/2017 5/3/2017 Speed (t0003987) 02 82.00 33178

  K-99064 6719 05/2017 5/3/2017 Walker (t0004098) 02 42.00 33179

  K-99065 6719 05/2017 5/3/2017 Stevenson (t0004318) 02 52.00 33180

  K-99066 6719 05/2017 5/3/2017 Johnson (t0004346) 02 25.00 33181

  K-99067 6719 05/2017 5/3/2017 Gibson (t0004387) 02 59.00 33182

  K-99068 6719 05/2017 5/3/2017 Hernandez (t0005517) 02 86.00 33183

  K-99069 6719 05/2017 5/3/2017 Freeman (t0005608) 02 95.00 33184

  K-99070 6719 05/2017 5/3/2017 Smith (t0005754) 02 61.00 33185

  K-99071 6719 05/2017 5/3/2017 Green (t0005795) 02 5.00 33186

  K-99072 6719 05/2017 5/3/2017 Payne (t0008859) 02 95.00 33187

  K-99073 6719 05/2017 5/3/2017 Blair (t0008947) 02 65.00 33188

  K-99074 6719 05/2017 5/3/2017 Brown (t0009114) 02 65.00 33189

  K-99076 6721 05/2017 5/3/2017 Gray (t0000335) 04 55.00 33190

  K-99077 6721 05/2017 5/3/2017 Bell (t0000340) 04 74.00 33191

  K-99078 6721 05/2017 5/3/2017 Elie (t0000417) 04 74.00 33192

  K-99079 6721 05/2017 5/3/2017 McQueen (t0000890) 04 74.00 33193

  K-99080 6721 05/2017 5/3/2017 Glover (t0001559) 04 35.00 33194

  K-99081 6721 05/2017 5/3/2017 Richardson (t0001951) 04 74.00 33195

  K-99082 6721 05/2017 5/3/2017 Stroud (t0003184) 04 67.00 33196

  K-99083 6721 05/2017 5/3/2017 Joseph (t0003206) 04 74.00 33197

  K-99084 6721 05/2017 5/3/2017 SMITH (t0003962) 04 296.00 33198

  K-99085 6721 05/2017 5/3/2017 Hicks (t0004014) 04 74.00 33199

  K-99086 6721 05/2017 5/3/2017 Williams (t0004158) 04 9.00 33200

  K-99087 6721 05/2017 5/3/2017 Davenport (t0004219) 04 74.00 33201

  K-99088 6721 05/2017 5/3/2017 Sconiers (t0004291) 04 103.00 33202

  K-99089 6721 05/2017 5/3/2017 Johnson (t0005562) 04 12.00 33203

  K-99090 6721 05/2017 5/3/2017 Wheeldon (t0005610) 04 21.00 33204

  K-99091 6721 05/2017 5/3/2017 Liceaga - Lopez (t0005851) 04 74.00 33205

  K-99092 6721 05/2017 5/3/2017 Lowman (t0008852) 04 101.00 33206

  K-99093 6721 05/2017 5/3/2017 Gonzalez (t0008967) 04 59.00 33207

  K-99094 6721 05/2017 5/3/2017 Carver (t0009253) 04 74.00 33208

  K-99095 6722 05/2017 5/3/2017 Hunter (t0002932) 05 63.00 33209

  K-99096 6722 05/2017 5/3/2017 Lazarre (t0002958) 05 99.00 33210

  K-99097 6722 05/2017 5/3/2017 Williams (t0004193) 05 34.00 33211

  K-99098 6722 05/2017 5/3/2017 Gilmore (t0004198) 05 71.00 33212

  K-99099 6722 05/2017 5/3/2017 Dorman (t0004282) 05 36.00 33213

  K-99100 6722 05/2017 5/3/2017 Lewis (t0004314) 05 75.00 33214

  K-99101 6722 05/2017 5/3/2017 Booker (t0009186) 05 99.00 33215

Total 2,888.00

AMP 1-LHA Owned (.amp1)
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